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1. OBILIASI XAPAKTEPUCTHKA PABOYEN ITPOIT'PAMMbI YYEFHOM JUCHUILIAHBI
CT'.05 «OCHOBBI BEPEXXJINBOI'O ITIPOU3BOJACTBA»

1.1. MecTO IMCHUILUINHBI B CTPYKTYpe 00pa30BaTe/IbHOI MporpaMMbl:

Vuebnas aucuuminHa CI.05 «OcHOBBI OepexIIMBOrO MPOMU3BOACTBAY SIBISCTCS 00S3aTeNbHON
YaCcThIO COIHAIEHO-TYMaHUTAPHOTO IHKJIA 00pa30BaTebHOM mporpaMmMbl B coorBeTcTBru ¢ ®I'OC CIIO
cneransHOCTH 23.02.07 Texnudeckoe 00CITy)KMBaHHE U PEMOHT aBTOTPAHCIIOPTHBIX CPEICTB.

VYuebnas qucrumuiuHa CI'.05 OcHOBBI OepekIIMBOro MPOU3BOJICTBA O0eCIIeYnBacT (hOPMUPOBAHUEC
npodecCHOHANBHBIX M OOIIMX KOMIETEHIUH Mo BceM BuaaMm aestenbHocTd OI'OC mo cnenuanbHOCTH
23.02.07 TexHuyeckoe OOCIY)XMBaHHE ¥ PEMOHT aBTOTPAHCHOPTHHIX cpeAcTB. Ocoboe 3HadYeHHE
JUCITUILTAHA UMeeT pu GopmupoBannu u pazputun OK 07,

Bo3moxHO yacTuyHOE yyacTtue nucuuiuinabl B popmupoBanuu 11K 2.3, OK 01, OK 03, OK 04.
OK 01 Beibupats crocoOBI pemieHms 3amad Mpo(ecCHOHATBHOW IEATEIHPHOCTH MPUMEHHTEIBHO K
Pa3IYHBIM KOHTEKCTaM;

OK 03 IlnanmpoBaTh M pealn30BBIBATH COOCTBEHHOE MPO(GECCHOHANBHOE W JIMYHOCTHOE pa3BHUTHE,

MPEIIPUHAMATENILCKYIO ACATEIBHOCTh B TpodeccHoHalbHOM  cdepe,

HCIIOJIB30BaTh 3HAHUA 110

(buHAHCOBOM I'PaMOTHOCTH B Pa3IMYHbIX )KU3HEHHBIX CUTYALHSIX;
OK 04 D¢dPexkTnBHO B3aUMOACHCTBOBATH U pabOTATh B KOJJICKTHBE U KOMaH/IE;
OK 07 CopeiicTBOBaTh COXpPaHEHHIO OKPYKAIOLIECH Cpellbl, pecypcocOepekeHII0, MPUMEHSITh 3HAHHUS 00

N3MCHCHHMH  KJIIUMara,

MIPUHIHAIIBI

YpEe3BBIYAIHBIX CUTYAIHAX;
1K 2.3. Ocy1iecTBasTh B3aUMOJIEHCTBHE CO CMEKHBIMU CTPYKTYPHBIMHU MOJpPa3IeICHUAMHU MPEITPUITUSL
¥ BHEITHIMH OpPTaHHU3AIHSIMH.
1.2. leas u n1aHupyeMble pe3yJbTAThbl 0CBOCHUS JUCHUIIJIMHBI:

B pamkax nporpamMmbl yueOHOMH IUCIUIUIHHBL 00YYalOUIMMUCS OCBAUBAIOTCS CIICAYIOIINE YMECHUS U

OepeXIMBOro  IPOU3BOACTBA,

3¢ (HeKTHBHO NEHCTBOBATH B

3HAHUA:
Kon VYMmenus 3HaHusd
IIK, OK
OK 01 | - ocymecTBisATh IpohecCHOHANBHYIO - IPUHIIMAIIBI ¥ KOHIEIIINIO0 0epEeKINBOTO
OK 03 | nesrensHOCTD ¢ COOMIONEHUEM IPOM3BOJICTBA;
OK 04 | ypyHnumos GepexmBoro - OCHOBBI KapTUPOBAHUS IMOTOKA CO3/IaHHS
I(I)II<< 573 MIPOU3BO/ICTBA; [EHHOCTH (CO3[IaHHUE KapT IEJIEBOTO,

- MOJICTTMPOBATh MTPOM3BOACTBEHHBIN
MpOIIeCcC ¥ CTPOUTH KapTy IMOTOKA
CO3JIaHMsI LIEHHOCTH;

- IPUMCHATH METOJAbl JTUArHOCTUKHN
NOTEPb U YCTPAHATH MOTEPH B
IpoIeccax;

- IPUMEHSATH KJIIOUEBbIE HHCTPYMEHTBI
aHaJIM3a U peleHus npoodiem,
OLIEHUBATh 3aTPaThl HA

HECOOTBETCTBHE;

- OpPraHMU30BBIBATh PA0OTY KOJJIEKTHBA
¥ KOMaHJIpl B paMKaX pealn3aiuu
IIPOEKTOB IO YIyUIIECHUSM;

- IPUMEHSATh UHCTPYMEHTHI OEpEKIIMBOrO
NPOU3BOJICTBA B COOTBETCTBUM  CO
crieruduKron OU3HEC-TIPOLIECCOB
OpraHM3alMK/TIPOU3BOICTBA

U/1€aTbHOT0 U TEKYLIETO0 COCTOSIHUS
MOTOKA CO3JaHMS IIEHHOCTH);

- METO/IbI BBISIBJICHUS, aHAJIN3a U PELLICHUS
po0GJieM MPOU3BOJICTBA;

- HHCTPYMEHTBI O€pexIINBOTO
IIPOU3BO/ICTBA;

- IPUHLUIIBI OPTaHU3ANH
B3aMMO/ICHCTBHUS B LIETIOYKE MPOLIECCa;

- BUJIbl IOTEPh M METO/IbI UX YCTPAHEHMUS;

- COBPEMEHHBIE TEXHOJOTUH TOBBIIICHUS
IPOU3BOIUTENLHOCTH TPYAA;

- TEXHOJIOTUH BHEJPEHHUS YITydIICHUI
IIPOU3BOJICTBEHHOTO ITPOLIECCA;

- CHUCTEMYy TNOJayM TMPEeAJIOKEHUN IO
yAy4YIIEHUI0O B  00JacTH  IOBBILICHUS
3¢ (eKTUBHOCTH Tpyia




2. CTPYKTYPA U COJEPKAHUE YYEBHOM JACIHUILIMHBI

2.1. O6beM yueOHO# TUCHMILTHHBI M BUABI YUeOHOH padoThI

o Oo6nbeMm B
Bun yuedHoii pa6oTsl
qacax

O0beM 00pa3oBaTeILHOIM MPOrpaMMbl 56
CamocTosiTeJIbHasi padoTa 4
KoncyabTanuu -
CymMapHasi yueOHasi HAarpy3Ka BO B3aUMOJIEiiCTBHH C MPENoaaBaTeeM 48

B TOM YHCJIC:

JIEKIIUH, YPOKU 32
MIPAKTHYECKUE 3aHATHI 16
J1a00paTOPHEIC 3aHATHS -
IIpome:kyTouHas arrecramus 13 4




2.2. TemaTH4YeCKHIi IUIAH U CO/IEPKAHHUE YUeOHOMH TN CHUTLIMHBI

HaunmeHnoBaHue pa3aejgaoB U TEM

Conep:xanne yueGHoro Mmatepuasa u ¢GopMbl OpraHu3anuu
AeiITeILHOCTH 00yYaI0LIUXCsI

Oo0neM B
yacax

Koapl koMneTeHIui,
¢dopmupoBanuio
KOTOPBIX COCOOCTBYET
3JIEMEHT NPOrpPaMMbl

Pasznen 1 bepexinBoe mpon3BoACTBO: OCHOBHBIE NOHATHS, TPUHIUIIBI, METO0JIOTHSI, MPO0OJeMaTH3 AU

Tema 1.1 OcHoOBHBIE IOHATHA U METOJ0JI0T U
0epesKJIMBOro NPON3BOACTBA

Coaep:xkanue y4ue0HOro MaTepHaJa

1. llenu, 3agaun yaeOHOU AUCIUTUIMHBI « OCHOBBI OEPEKIINBOTO
TIPOU3BOJICTBAY.

2. O6nactu npuMeHeHus OepexirBoro mpousbojacraa (BIT).

3. UcTopus coznanust Mojesiei 6epexInBOro MPOM3BOACTRA.

4. llpenmymiectBa u HegocTaTK bl

5. Cepust 'OCT P «bepexinBoe mporu3BOICTBOY.

6. Ilpumepsl BHenpeHUs OepexarBoro npou3BoicTsa (I'ockopropanus
"Pocarom", ITAO "KAMA3J", "I'pynna I'A3", OAO "PX/I", I'ockopriopauus
"Poctex", [IAO "Cbepbank Poccun")

[pakTnyeckoe 3ansitue Ne 1. ®abpuka nporeccoB Kak 3G PEKTHBHBIH
croco0 o0yueHus! ONTUMHU3AIMH TPOU3BOACTBEHHOTO Mpoliecca (Jey1oBas
MMUTAIIMOHHAS UTPa)

OK 07

Tema 1.2 [IpuHuunsl 1 koHuenuus cucremsl BIIL.
KapTupoBanue noroka co3ganusi HeHHOCTH.
IloTrepu u neiicTBus, 100aBJSIIOLINE HEHHOCTH

Conep:xanue yueOHOro MaTepuaJia

1. Ilenenonaranue B koHuenmu bI1.

2. [Tpuanumer BIL.

3. I[ToToK co31aHus [IEHHOCTH.

4. llenn npuMeHeHHUs KapT MOTOKOB.

5. YpOBHM NIOTOKA CO3/IaHMsI LIEHHOCTH.

. BI/I,[[LI W IPUHIHUIIBI KAPTUPOBAHUA IPOIECCA.

. Oransl MIPOBCACHUSA KapTUPOBAHUS.

. IHCTpyMeHTHI KapTHPOBaHU MMOTOKA CO3AaHUS IIEHHOCTH.

O |0 |I[N

. Kapra neneBoro, uieaapsHOT0 U TEKYIIEro COCTOSIHUS MOTOKA CO3/IaHUS
LIEHHOCTH.

10. Turmyable OMMOKY IPY KAPTUPOBAHUN

IIpakTuyeckoe 3ansTue Ne 2. [loHsTre W 3Tambl OEPEKITMBOTO IPOEKTA.
Pa3pabotka macmopra ydeOHOrO TpPOEKTa Ha BHIOPAaHHYIO TEMaTHKY.
KapTtuposanue notoka cozgaHus IEHHOCTEW B COOTBETCTBUU C ITPEI0KEHHBIM
ITOPUTMOM

K 2.3
OK 03
OK 07
OK 03

Tema 1.3 MeToabl penieHus npoodsaemM

Conep:xanue yueOHOro MaTepuaJia

1. ITpo61eMHO-OpHEHTHPOBAHHOE MBIIILICHHE.

2. Onpenenenue U GOpMyJIUPOBAHUE MPOOIJIEMBI.

3. OnpeﬂeneHHe KIIFOYCBBIX NPUYUH BOSHUKHOBCHUA HpO6J’I€MBI.

OK 01
OK 07




4. Texnoyornu aHagm3a mMpooIeM.

5. Knmaccuduxanus BugoB norepp no cucreme 3M.

6. Ucrounuku NOTCPh U CIIOCOOBI KX YCTPpAHCHU

IIpakTuyeckoe 3ansaTHe Ne 3. BEiOOp MHCTPYMEHTOB pemIeHUs IMPOOIEMBI B
paMKax peaqu3yeMoro y4eOHOro MpOeKTa IO pe3yabTaTaM KapTHPOBAaHUS
(Texuuka 4W+2H + pekoMmo3uiss TpoOJieMbl, W3YYCHUE MPUYUH
BO3HUKHOBEHHUSI, pa3paboTKa KOPPEKTUPYIONIUX JICHCTBUH)

Pa3znen 2 Peanu3zanusi npUHIMIIOB 0epeKIUBOTO I

OU3BOACTBA B NPOdecCHOHAIBLHOM AeSITeJIbHOCTH

Tema 2.1 MeToabl 1 HHCTPYMEHTHI 0€PEKIUBOTO
MPOU3BOACTBA

Coaep:xkanue yue0HOro MaTepHaJa

1. OcHoBHble nHCTpYyMeHTHI BII: cTanmapTusnpoBanHas pabora

2. OcHoBHbIe nHCTpyMeHTHI BIT: cuctema panmonamizanuu padouero mecta (5S)

3. OcHoBuele wHCTpyMeHTHI bll: Merogmka BceoOIero oOCTyKHBaHUS
obopynoBanus (TPM)

4. OcuoBHble HHCTpYMeHTHI BI1T: Metoquka ObicTpoii nepenanaaku (SMED)

5. OcHoBHble MHCTpyMeHTHI BII: Meromuka 3ammThl OT HENpeAHAMEPEHHBIX
omm6ok (Poka-yoke)

6. OcHoBHBIe HHCTpYMeHTHI bI1: MeToIMKa HEMPEPHIBHOTO YITyHIIIeHHS (Kai13eH)

7. OcHoBHbIE HHCTpYMEHTHI BII: BCTpOEHHOE KauecTBO

8. OcHoBHbIe MHCTpYMeHTHI BII: MeTon opraHM3ali NPOM3BOJICTBA «TOYHO B
cpok» (kaHOaH)

IIpakTuyeckoe 3ansaTHe Ne 4. [[puMeHEHHEe HHCTPYMEHTOB OEpEKIMBOTO
MIPOM3BOJCTBA B yueOHOM npoekTe. CrcTemMa pauroHani3aniuy pabouero Mmecra
(55) B cooTBEeTCTBHH CO CIETUPHUKON U MPOecCHOHATLHON HAPABICHHOCTHIO

K 2.3
OK 07
OK 03

Tema 2.2 BHeagpeHue MeTOA0B Oepe:RINBOT0
NPOU3BOJACTBA

Conep:xanue yueOHOro MaTepuaJa

1. Mogenb BHenpenus bIIL.

2. llenenonaranve B OepeXIIMBOM OpraHU3AIINN.

3. Opranu3aioHHas CTpyKTypa B KoHnenuuu bI1.

4. KiroueBbie nokazatesiu 3 OeKTHBHOCTH pabOThI.

5. IlponsBoacTBeHHAs KyJIbTypa Ha pabodyeM MecTe.

6. Tunmunbie omUOKN MpUMeHeHus: MeTooB bIl

K 2.3
OK 03
OK 07
OK 03

Tema 2.3 TexH0JI0TMHU JUIEPCTBA, BOBJCYEHUS U
MOTHBAIIHU NEePCOHANa

Coaepxanne yueOHOr0 MaTepHaJia

JIunepcTBO KaKk HOBBIM THII MPOU3BOJICTBEHHBIX OTHOLIEHHUM.

Bosneuenune nepconana B bll, opranuzamus paGoTel ¢ MPOM3BOACTBEHHBIMH
VHUIIMATHBAMH U NPEJIOKEHUSIMH 110 YIYUIIECHUSIM.

TexHoorun MOTHBAIIMU U CTUMYJIMPOBAHUC Ka4CCTBA.

Kpanmuurkanusa nepconana u o0ydenue

IIpakTuyeckoe 3ansaTue Ne 5. OmnpenmeneHue MoOEIEeH BHEIPCHUS
OepeXIMBOrO MPOM3BOJCTBA. BapuanTsl BHeApenus bII ¢ ucnonp3oBanuem
METOJA TUArHOCTUKU CKPBITHIX MOTEPh

IIK 2.3
OK 04
OK 07
OK 03




IIpakTuyeckoe 3ansaTue Ne 6. [I[ppumMeHeHNEe METOIOB MOTHBAIIMH TIEPCOHATA
B paMKaxX y4eOHOro MpOeKTa

CamocTrosiTenbHasi padoTa 00yYaroIMXxcst

Pabota ¢ ocHOBHBIMH HH(POPMAMOHHBIMU HcTOYHUKaMHU. OcHOBHBIE TpuHIMNEBI BI1 B mpodeccronansHO# neaTenbHOCTH
Pa3paboTka aHKeTHI 17151 OLEHKH IEHHOCTHU pe3yJibTaTa NesTeIbHOCTH (YCIYTH/IPOAYKTA) Tia3aMy 3aKa3duKa

[octpoenne nuarpammel McukaBel (MPUYMHHO-CIIEACTBEHHAS JUarpamMMa) 10 aKTyajlbHOH mpobieme NpodecCHOHaIbHON AesTeNbHOCTH
(BapmanThI: trarpamma [lapero, «1uarpaMma repeMerneHunin), «IpamMmuia IpodiieM», «IepeBo Meei», «IepeBo MpodIeM», HHTEIUIEKT-
KapThl)

MeTtoauku Bceobiiero oocmyxkuBanus ooopyaosanus (TPM), 6vicTpoit nepenanaaku (SMED) n opranuzanyy nponu3BOJICTBa «TOYHO
B CpOK» (KaHOaH) JUI pelieHus mpooiieM, BEIABICHHBIX B PAMKaX PeaM3yeMOro y4eOHOTO MPOeKTa

AHanM3 TUIMIYHBIX OMIMOOK MpUMeHeHust MeTo0B bI1 ¢ ydeToM nmpoduis nesaTenbHOCTH.

Amnanu3 npakTHK 3 ()EeKTHBHOTO HCHOIb30BaHMS YeJIOBEUYECKOT0 NOTEHIIHANIA

KoncyabTanun

IIpome:kyTouHas arrecrauus - /13

Bcero:

56




3. YCJIOBUS PEAJIM3ALIMA ITPOT'PAMMBbI YUEBHOM JTUCIATIINHBI

3.1. [luis peanu3anuu NporpaMMbl y4eOHOI AMCHUIIIMHBI IPeyCMOTPEHBI ciledyIollue clieHaTbHbIe
NOMeLIeHUsI:

KabuHeT ryMaHUTapHBIX U COUATBHO-9KOHOMHYECKHX TUCLIUIUINH, OCHAIIEHHBIH 000pyI0BaHHEM:
PaGoune mecra mpemomaBaTens M OOyJaromIUXcCs: TOCKa MenoBas — 1 mIT., cTonm ydeHWdeckwid — 15 mrT., cTyn
yaenngeckuit — 30 mT., cton — 1 mr., crym — 1 mrT.

KommiexT yueOHO-MeTOANYECKOH JOKYMEHTAIINH, TIaKaThl, KapThl
TexHuueckmne cpeacTsa 00yueHHs: MyJIbTUMeINITHOE 000pyI0BaHue (HOYTOYK, SKpaH Ha LITaTUBE, IPOEKTOP)

3.2. AudopmanuoHHoe o0ecneyeHre peain3aluu NporpaMmMsbl

Kiroes, A. B. bepesxxnuBoe nponsBoacTso : yueonoe mocodue mis CI1O / A. B. Kiroes ; o penakuueii 1.
B. EpmioBoit. — 3-¢ uzn. — Caparos, Ekarepunoypr : [IpodoOpazoBanue, Ypanbckuii (heepanbHbIi YHUBEPCHUTET,
2024. — 87 c¢. — ISBN 978-5-4488-0447-2, 978-5-7996-2900-7. — Tekcr : snekrponnsiit // Iludposoit
obpazoBarenbHblii pecypc IPR SMART : [caiit]. — URL: https://www.iprbookshop.ru/139518.html — Pexum
JOCTyIa: JUIs aBTOpu3up. moss3oBareseit. - DOI: https://doi.org/10.23682/139518



4. KOHTPOJIb M OLIEHKA PE3YJIbTATOB OCBOEHUS YYEFHOM JUCHUILIAHBI

Pe3yabTarhl 00yueHHsT

Kpurepun onenkun

MeToanl OLIEHKH

OK 01, OK 03, OK 04, OK 07,

K 2.3

3nanus

- TMPUHIMIB ¥ KOHICHIUIO
OCpPEKITUBOTO TIPON3BOICTBA

- OCHOBBI KapTHPOBaHUs IOTOKa
CO3JIaHHS LIEHHOCTH (CO3/1aHKe KapT
IEJIEBOTO, UJICATLHOTO M TEKYIIETO
COCTOSHUSI ~ TIOTOKA  CO3JaHUs
LEHHOCTH)

- MCTOJbl BBISBICHHS, aHaIW3a WU
peteHus mpobiieM MPOU3BOICTBA

- MHCTPYMEHTBHI  OEPEIKIIMBOTO

MPOU3BOICTBA
- TIPUHIIATIBI OpraHM3alnn
B3aMMOJCHCTBUS B [enoyKe
mporecca

- BUOBl TOTEPh M METOABI MX
yCTpaHEHUs

- COBpPCMCHHBIC TCXHOJIOTHUHU
MOBBIICHUA NPOU3BOAUTCIBHOCTU

TpyAa

- TEXHOJIOTUU BHEJIPEHUS
YIy4IIEHHA  NPOU3BOACTBEHHOTO
npoiecca

- CHCTEMY MOJIa4H MPEI0KEHUH 1O
YIIYYIICHHUIO B 00JIACTH MOBBIIICHHS
3G HEKTHBHOCTH TPpyAa

- METOTNKA OTIpe/ieIIeHHS
napameTpoB TEXHUUYECKOTO
COCTOSIHUSA 000pyI0BaHUS

MOACTAHIMMI 3JIEKTPUYECKUX CETei
U €T0 OLEHKU

- TpeOoBaHHSI  HOPMAaTHUBHOW,
KOHCTPYKTOPCKO1,
MIPOU3BOACTBEHHO-
TEXHOJIOTUYECKOH M TEXHUYECKOU
JOKYMEHTAlluM K  BBIIIOJIHEHUIO
pabor TO  OOCHyXHBaHHIO H

PEMOHTY o0opynoBaHUs
MOJICTAHIIMH 3JIEKTPUUECKUX CeTer
- HOMEHKIIaTypa, npaBuiIa
9KCIUTyaTaluu u XpaHeHus
WHCTPYMEHTA, WHBEHTAp#,
MIPHUCIIOCOOJIEHUH, MaTepraIoB

- cneunguka aBapuitHO-
npopunakTuueckux — pabor  Ha
000py1OBaHUH MOJICTAHIINH

QJICKTPUUYCCKUX cerent
- TMOJIOKCHUA W UHCTPYKOUU O

paccieioBaHuu u ydere
TEXHOJIOTMYECKUX HapylIeHuil,
HECYaCTHBIX Clly4yaes Ha
IIPOU3BOJCTBE

- IIpaBUIIa IIPOMBIIUIEHHON

0€30I1aCHOCTH

«OTIMYHO» -  TEOPETHUYECKOE
coJepKaHue Kypca OCBOCHO
MOJIHOCTHIO, 0€3 TpoOeoB, YyMEHUS
c(OpMHUPOBAHBI, BCE
NPEIYCMOTPEHHBIE  TPOTPAMMOM
yueOHble  3a/JlaHUsl  BBINOJIHEHHI,
Ka4eCTBO WX BBITIOJHECHUSI OIICHEHO
BBICOKO.

«Xopor1o» - TEOPETUYECKOE
coJlepiKaHue Kypca OCBOEHO
MOJIHOCTHIO, 0e3 pOo0OEIIoB,
HEKOTOpbIe YMEHHsI CPOPMHUPOBAHBI
HEJI0OCTaTOYHO, BCE

MIPEAYCMOTPECHHBIC IPOrpamMMoOi
yueOHBbIC 3aJaHHsI  BBIOJTHCHBI,
HEKOTOPbIC BHUIbI 3aJaHui
BBITIOJIHEHBI C OITHOKAMHU.

«Y TOBJIETBOPUTEIIHHOY -
TEOPETUYECKOE COJICPIKaHHUE Kypca
OCBOCHO YaCTUYHO, HO MPOOEIIbI HE
HOCSIT CYIIECTBEHHOTO Xapakrepa,
HEeoOXoauMBbIe YMEHHUS paboThl ¢
OCBOEHHBIM MaTepHUaIOM B
OCHOBHOM c(hopMHUPOBAHBHI,
OOJBIIMHCTBO  TPETYCMOTPEHHBIX
nporpaMMoil  o0y4deHHus y4eOHBIX
3aJJaHUH BBIMIOJTHEHO, HEKOTOPBIE U3
BBITIOJIHCHHBIX 3aJ@aHUN COJEpIKaT
OIIINOKH.

«HeynoBneTBOpUTENHHO -
TEOPETUYECKOE COJICpPIKaHHE Kypca
HE OCBOEHO, HEOOXOAUMBIE YMEHUs
He c(OpMHUPOBAHBI, BBITOJIHCHHBIC
yueOHBbIe 3aJJaHus COo/IepKaT Irpyobie
OIINOKHU.

Bomnpock! k ”HIUBUIYaTbHOMY
OIIpocy

TectupoBanue
HduddepenuupoBanublii 3a4eT:
TECTHPOBaHHE




- WHCTPYKIMHU TIO OXpaHe Tpyna,

MoKapHOU 0e30macHOCTH u
B3PBIBOOEC30IIACHOCTH

- npaBuiia ycTpoiicTBa u
Oe3onacHoi IKCILTyaTauu

MObEMHHUKOB (BBIILIEK)
- mpaBwia 0O€30MacHOCTH TIpH
pabore ¢  HHCTPYMEHTOM H

MPUCTIOCOOJICHUSIMU,
UCTIONB3YEeMbIMH ~ TIPH  PEMOHTE
00opymOBaHU MOJICTAHIIAN

ANEKTPUIECKUX CeTeH

- TpeOOBaHUS OXpaHBl Tpy/aa,
NPOMBIIIUIEHHOW W MOXKapHOH
0e30macHOCTH, MPOU3BOJCTBEHHON
CaHUTAPUM U MPOTHUBOIIOKAPHOU

3aIIUTHI, pernaMeHTHpPYIOIIne
JeSATEIbHOCTD no TPYIOBOM
GyHKIIH

- HHCTPYKLUS 110 OKa3aHUIO TIEPBOH
MOMOIIY MPH HECHYACTHBIX CIIydasx
Ha IPOM3BOJICTBE

Ymenus

- OCYILIECTBIISITh
pod)eCCUOHANBHYIO EATeIbHOCTD
C  coOmofeHWeM  TIPHHIUIIOB
OepeKITNBOTO MMPOU3BOJICTBA

- MOJEIUPOBATh
MPOU3BOJCTBEHHBI  MpoLEcC U
CTPOUTH KapTy TOTOKa CO3JaHus
LEHHOCTH

- IPUMEHSITh METOJIbI JUArHOCTUKU
MoTepb M YCTPAaHATH NOTEPU B
npoleccax

- MPUMEHSTh KJTIOYEBbIC
WHCTPYMEHTHI aHaM3a W PEIIeHHUs
npobjeM, OLEHWBATh 3aTpaThl Ha
HECOOTBETCTBHE

- OpTaHU30BbIBAThH paboty
KOJIJICKTHBAa U KOMaH/Ibl B paMKax
peanuzanun MIPOCKTOB 1o
YIIy4HICHUSM

- NPUMEHSATH WHCTPYMEHTBI
OepeKIMBOro  MPOM3BOACTBA B
COOTBETCTBMM €O  cHeuu(pUKOn
OM3HEC-TIPOIIECCOB
OpTaHu3aIu1/IPOU3BOCTBA

-  TPOBOAWTH HUHCTPYKTAXH H
OCYIIECTBIAT JOMYCK MepCoHaa K

paboram 1o TEXHUYECKOMY
00CITy>KUBaHUIO u PEMOHTY
000py10BaHUs NOJCTAHINN

3JIEKTPUUECKUX CeTer
- pabotaTh ¢ TEPCOHAIBHBIM

KOMITBIOTEPOM, TEKCTOBBIMU
peaaKTOpaMH, 3JIEKTPOHHBIMH
TaOIMLaMU, CIIeIIaIbHBIMA

OHHaﬁH-HpHHO)KCHHHMI/I u




G poBEIMEU CepBUCaMU,
3IIEKTPOHHOM MOYTOM 1 Opay3epaMu
- MJAHUPOBATh W OPTaHW30BHIBATH
JeSITeTbHOCTh o PEMOHTY
MOJICTAHIINH JIIEKTPUIECKUX CeTer

- OCBavBaTh HOBBIE TEXHOJIOTHH (TIO
Mepe )70.4 BHEIPEHUS) 1o
TEXHUYECKOMY OOCITYy>KUBaHHIO H
PEMOHTY 000pyIOBaHUS
MOJICTAHIIMI 3JIEKTPUYECKUX CeTel




MUHHUCTEPCTBO HAYKH U BBICIIET'O OBPA30OBAHMS POCCUVICKONUDEIEPALIAN

OEIEPAJTBHOE TOCYJAPCTBEHHOE BIOJUKETHOE OBPA30BATEJIBHOE
YYPEXJIEHHUE BBICIHEI'O OBPA30OBAHUA
«CEBEPO-KABKA3CKAATOCYJAPCTBEHHASA AKAJTEMUS»
CPEJHEITPO®ECCUOHAJBHBIN KOJUIEK

DoH/I OLIECHOYHBIX CPEACTB
AJIS IPOBEAeHUSI TEKYLEro KOHTPOJISI U MPOMEeKYTOYHOH aTTecTaliy 00pa3oBaTeIbHOI MPOrpaMMbl

10 y4eOHOW AMCIUTUIHHE
OcHOBBI 0€epexRINBOro MNPOU3BOACTBA
o criermanibHocty 23.02.07 TEXHUYECKOE OBCIYXKUBAHUE U PEMOHT
ABTOTPAHCIIOPTHBIX CPEJACTB

(opma IpoBeACHUS OLICHOYHOH MPOIIETY Pl
Au¢pdepeHUUPOBAHHBII 3a4eT

2026 ron



I. O61mue noJio:xKeHUA

®onx oneHouHbIX cpeacTB (POC) mpemHasHadeH I KOHTPOJIS M OIIEHKH 00pa30BaTEIbHBIX JOCTIKEHUH
00yJaromuxcsi, OCBOMBIIUX MPorpamMmMy yaeOHOH uciiiuInabl OCHOBBI O€pEKIIMBOTO TIPOHU3BOACTRA.

®OC BKIIOYACT KOHTPOJbHBIE MaTepuasbl A MPOBEICHHS TEKYIIEro KOHTPOJS W IMPOMEKYTOYHOM
aTTecTanuu B hopMe audhepeHITMPOBaHHOTO 3a4eTa.

®OC pazpaboraH B cooTBeTCTBUH ¢ DeeparbHBIM TOCYIapCTBEHHBIM 00pa30BaTeIbHBIM CTAaHAaPTOM I10
cnennanbHoctd CIIO 23.02.07 Texandyeckoe 00CITyKHBaHUE U PEMOHT aBTOTPAHCIIOPTHBIX CPEJICTB

IIpeameT(bl) oleHMBAHUS O0bekT(bl) OlIEHNBAHUSA IMoxa3arenn
OlIEeHKH

YMmeTh - IEMOHCTPUPYET YMEHHUE Bomnpocs k
- OCYILECTBIIATh Mpo(eCCUOHAIBHYIO | B3aUMOJICHCTBOBATH C WHJUBUTYAIEHOMY
JEATSILHOCTh €  COOJIOJICHWEM TPHHIIMIIOB | KOJUIETaMH (COKYPCHUKAMHU), | OTPOCY
OepeKITNBOTO MMPOU3BOJICTBA PYKOBOJICTBOM TectupoBanme
- MOJICTTUPOBATh MMPOU3BOJICTBCHHBIN IMpoliecc u | (TpenogaBarenem), JuddepeHunpoBaHHbIid
CTPOUTH KapTy MOTOKA CO3/IaHUS LICHHOCTHU KJIIMEHTAMHU B XOJI€ 3aueT: TECTUPOBAHUE
- MPUMEHSTh METOMABl JUATHOCTHKH TOTEPh W | MpodeCcCHOHATHHON
YCTpaHsATh MOTEPHU B TIpoIleccax TSI TENIbHOCTH,

- MIPUMEHATH KIIOYEBbIC HHCTPYMEHTHI aHAIIN3a
U peleHusl mpoOieM, OIEHWBATh 3aTpaThl Ha
HECOOTBETCTBHUE

- OpraHu3oBbIBaTh paboOTy KOJUIGKTHBA W
KOMaHJbpl B PaMKaxX peaJM3aliid IMPOEKTOB IO
YIY4IICHUSIM

- TIPUMEHATH HWHCTPYMEHTHI  OEpEeKINBOTO
MPOM3BOJICTBA B COOTBETCTBUH CO CHEIU(PUKON
OHM3HEC-TIPOIECCOB OPTaHU3AINN/TIPOU3BOICTBA
- ohopmuATh  3aKa3pl HAa  MaTEpHAEL,
00OpyZOBaHHE ¥ MHCTPYMEHT UIS TIPOBEICHHS
paboT TO TEXHUYECKOMY OOCITYXHBAHUIO U
PEMOHTY aBTOTPAHCIIOPTHBIX CPEICTB U HX
KOMITOHEHTOB.

- KOHTpPOJHMPOBAaTb COOJIOJEHHUE IEPCOHAIOM
TEXHHUKHU 0€30MIaCHOCTH TIPH BBITIOITHEHUH PaboT

- IGMOHCTPHUPYET YMEHHE
coOFOIaTh MPHUHITUTIBI
OepeKIIMBOTO ITPOM3BO/ICTBA,
BBIOMPATh HHCTPYMEHTHI
OepeKIIMBOTO IPOU3BOJICTRA;
- IEMOHCTPHUPYET YMEHHE
OCYIIECTBIISITh pa0OTy C
COOITIOIEHHEM TIPUHIIUTIOB
0epeKIIMBOTO MTPOM3BOICTBA
CIIOCOOCH OTIPENeNATh U
aHaIIM3UPOBATH OCHOBHBIE
MOTEPH B IIpoIieccax;

- CMIOCOOCH MPUMEHSTh
KJIFOUEBBIC HTHCTPYMEHTBI
peteHus mpoodieM

M0 TEXHHYECKOMY OOCITY)KWBAaHUIO M PEMOHTY | - BIajeeT
ABTOTPAHCIIOPTHBIX CPEACTB U UX KOMIIOHEHTOB, | MPO(heCCHOHATBHON
MPOBOJUTH HHCTPYKTAXKH. TEPMUHOJIOTHE;

- 000CHOBEIBATh MEPOIPUATHS 0 | - AEMOHCTPUPYET

YIIy4IIEHUIO/COBEPIICHCTBOBAHUIO  TIPOIIeCca | CHCTEMHBIC 3HAHUS O
TEXHUYECKOr0 OOCIYy)XMBaHMS M  PEMOHTA | CTPYKType, TPEOOBaHUSIM K
ABTOTPAHCIIOPTHBIX CPEJICTB U UX KOMIIOHEHTOB. | MPOEKTY;

- TPOBOJUTH JCIIOBBIC COBCIAHUS/COOPAHUS U | - IEMOHCTPUPYET

JIeJIOBbIE IEPETOBOPBI.
- apryMEHTHPOBAHO BBICKa3bIBaTh CBOE MHEHHE

CHCTCMHBIC 3HAHUA O
MMPUHOMAIIAX, UHCTPYMCHTAX

0  BOIpOCaM  OpraHM3auu  paboT 1o | OepexIIMBOro MPOU3BOACTBA;
TEXHUYECKOMY OOCITYXXMBAHUIO W PEMOHTY | - J€MOHCTPUPYET
ABTOTPAHCIIOPTHBIX CPEJCTB U UX KOMIIOHEHTOB. | CUCTEMHBIEC 3HAHMS

- OCYILECTBIIATh I'PAMOTHYIO JIEJIOBYIO KapTUBAHUY;

NACBMEHHYIO U YCTHYIO KOMMYHUKALUIO C - IEMOHCTPHUPYET

HOTpe6I/ITeH$IMI/I, crienquaJanucraMu CepBI/ICHOFO
LIEHTpA U MPEACTaBUTEISIMU OpTraHu3alIuii-
M3rOTOBUTENICH aBTOTPAHCIIOPTHBIX CPEACTB U
X KOMIIOHCHTOB.

3HaTh:

- TIPUHIIMITBI
MIPOU3BOJICTBA
- OCHOBHI KapTI/IPOBaHI/ISI IIOTOKa CO34aHUuA
IIEHHOCTH (co3nanue KapT LIEJIEBOTO,

H  KOHICIIIHUIO 6€p€)KJ'II/IBOFO

CHUCTEMHBIC 3HAHUSA O
METO/ax aHaJIM3a U PeLICHHS
npodiem




WIeaTbHOTO ¥ TEKYIIero COCTOSIHHA TIOTOKa
CO3/IaHUs IICHHOCTH)

- METOAB! BBISBICHHUS, aHAIN3a W PEIICHUS
po0IeM TIPOU3BOICTBA

- HHCTPYMEHTHI OEPEKITMBOTO TIPOU3BOJICTBA

- NPUHIMIBI OPTaHU3AlMN B3aUMOJICUCTBUS B
[IenoyKe mporiecca

- BUJIBI ITOTE€Ph ¥ METOJIbI UX YCTPAHCHHUS

- COBPEMCHHBIC TEXHOJIOTUM  IOBBIIICHUS
MIPOM3BOAUTEIHFHOCTH TPy/Ia

- TEXHOJNOTWHM  BHEAPEHWs  yIydlIeHHN
MPOM3BOJCTBEHHOTO TIpoliecca

- CHCTeMY TIOJ[auy MPEeJI0KESHHN 110 yITyYIIeHUTO
B 00nacTu moBbIIeHNS Y3PPEKTUBHOCTH TPyIa

- METOABl aHalM3a M pEUICHHs NpolieM Ha
MIPOU3BOICTBE.

- OCHOBBI 3aKOHO/IATENILCTBA B 00JIACTH 3aIUTHI
MpaB TOTpeOUTeNell W OKa3aHWi YCIyr II0
TEXHUYECKOMY OOCITY)KUBAaHUIO H PEMOHTY
ABTOTPAHCIIOPTHBIX CPEICTB U MX KOMIIOHEHTOB.
- OCHOBbl MEXIHYHOCTHOM U  JEJIOBOHI
KOMMYHUKAIIUHA.

- OpraHv3allMOHHYI0O KW IPOU3BOJACTBCHHYIO
CTPYKTYpPBHl ~ TPEOUPUATHS  aBTOMOOWMIHHOTO
TpaHCIopTa.

- mpaBwia  OQOpMIIEHHS M [OJAYU
COTIPOBOANTETHHON JTOKYMEHTAIUN 0
BEITIOJTHEHHBIX rapaHTHIHHBIX paborax
MPEICTABUTEITIO OpraHHU3aIMUA-U3rOTOBUTEIIS
ABTOTPAHCIIOPTHBIX CPEICTB U MX KOMIIOHEHTOB.
- OCHOBBI TEXHHUKH TPOBEICHUS JIEITOBBIX
MIEPErOBOPOB U COBEIIaHUN (COOpaHuii).

OK 01 Bs1bupaTs criocoOBI penieHns 3a1aq
po(ecCUOHAIBHOMN JeSITEIbHOCTH
MPUMEHHUTEIEHO

K Pa3JIM4HBIM KOHTEKCTaM

OK 03 IlnanupoBatb

Y peaJn30BbIBaTh COOCTBEHHOE
npodeccuoHanbHOe

U JINYHOCTHOE Pa3BUTHE,
MPeINPUHUMATENBCKYIO IS TEITLHOCTD

B ipodeccHoHaNLHOHU cepe, UCIoNTb30BaTh
3HAHUS TI0 IPABOBOU U (PHUHAHCOBOMA
IPaMOTHOCTH

B Pa3NIMYHBIX KU3HEHHBIX CUTYaIUsX;

OK 04. D¢ dexTrBHO B3aUMOICHICTBOBATH
paboTaTh B KOJJIGKTHBE U KOMaH/E;

OK 07. ConeiicTBOBaTh COXpaHEHHUIO
OKpPY’KaloIIeH Cpesibl, pecypcocOepereHutIo,
MPUMEHSTh 3HaHUS 00 U3MEHEHUU KIMMaTa,
MPUHIHITEI OEPEKITHBOTO MTPOU3BO/ICTBA,

3¢ (HEeKTUBHO JIEHCTBOBATH B UPE3BbIUAHHBIX
CUTYyaLUsIX;

I[IK 2.3. OcymecTBiasaTh B3aUMOJIEHCTBHE CO
CMEKHBIMH CTPYKTYPHBIMH T10JIpa3/IeICHUSIMH
NPEANPHUSITHS U BHEIIHUMH OPraHU3alUsIMH.




1. UHIMBUAYVAJBHBIA ONIPOC:

1. TlonsaTue «OepexIIMBOE MPOU3BOACTBOY.

2. KiroueBble moHATHS GEpeKIMBOTO MIPOU3BOJICTBA.

3. Hcropust BOSHUKHOBEHHUS OEpEKINBOTO TPOU3BOICTBA.

4. TlpeacraBuTeny MIKOIBI HAYYHOTO YIPABICHHS U UX BKJIAJ B OEPEKINBOE TPOU3BOACTBO.

5. Konmenmms OepexiaMBOro MNpPOM3BOACTBA: SIMOHCKAas W AaMEpUKAHCKash CHCTEMBI OEpexkIIMBOTO
MPOM3BOJICTBA, 3aMa{HAsl CHCTEMa OEPEkIIMBOTO MPON3BO/ICTBA.

6. bepexnuBoe NpOU3BOACTBO KaK MPOLIECC.

7.  Kynbrypa OepexInBoro Nporu3BOACTBA: IOHATUE, TIPUHIIMITBI, IIPAKTHKA.

8. I[IpuHIMIBI GEepeKINBOTO MMPOU3BOJICTBA.

9. Coxkpamienue noTepp Kak 1eiab OepekKIMBOTO TPOU3BOICTBA.

10. Bunmsi moteps.

11. OpraHu3anMoOHHBIE IEHHOCTH OEPEXKITMBOTO TIPOU3BOJICTBA, UX CYIIHOCTD.

12. Cocrapnsroniye TPOSKTHPOBAHUS MOTOKA CO3/IaHHS [IEHHOCTH.

13. OrevecTBEHHBIH ONBIT BHEAPEHUSI IPUHIUIIOB OEPEKIMBOTO MPOU3BOACTBA

14. CoBepiieHCTBOBaHME TPOU3BOACTBEHHBIX MTPOLIECCOB U CHMYKEHUE MOTEPb.

15. Merox «6 curm».

16. Texnosoruu aHanu3a.

17. Texuonmoruu ynmy4menuid: cuctemsl Kan6an, 5S, TPM, SMED

18. TexHoOTHY BOBIICYCHHUS TIEPCOHATIA.

19. Crparerun opraHU3aIIOHHBIX H3MEHEHUH.

20. CucreMa nojauv NpeIoKeHUH.

21. Cozmanue KoMaHABI pe)OpMaTOPOB.

22. KopnopatuBHas KyJIbTypa.

23. dopMupoBaHHE KOPIOPATHBHOM KYJIBTYPbI OEPEKIMBOTO MPOU3BOICTBA

24. Co3paHue yciaoBUH UIs IMPOKOTO BOBJICUEHHS U YUACTHS COTPYIHUKOB B IPEOOPA30BAHUSIX.

25. [IpuuuHBI COMPOTUBIIEHNS N3MEHEHUH U CITOCOOBI MX TPEOIOJICHUSI.

26. BsaumopeicTBHsI B CUCTEME OEPEXKIIMBOTO MPOU3BOJICTBA

27. Tpanchopmanus npeanpustus B oepexnuboe. HeodparnmMocTs n3MeHEHNH

28. Dkxojorus: NOHSITHE, 3HAYEHUE.

29. Dxomormyeckue mpoOIeMbl, BOSHUKAIOIIHE B IIPOLIECCe MMPOM3BOACTBEHHOMN NEATEILHOCTH.

30. OxpaHa OKpyXaroIlel cpeipl U 00ecreueHne 0e30MacHOCTH TIPHU OCYIICCTBICHUH MPOU3BOJICTBECHHON
JEATEITLHOCTH.

31. OGecneueHue MPOMBIIUIEHHOW 0€30TACHOCTH OITACHBIX MPOU3BOJCTBEHHBIX OOBEKTOB.

32. DKOJIOTUYECKUI MOHUTOPHUHT 00BEKTOB MPOU3BOJICTBA M OKPYKAIOIIEH CpPEJIbI.

33. Tlpodunakruyeckre MEPOIIPUSATHS M0 OXPaHE OKPYKAIOIICH CPEIIbL.

34. VYuer KIMMaTHYECKUX YCIOBHUI PEernoHa B Npo(heCCHOHATBHON IeSTEebHOCTH

35. HopmupoBanue B 00JaCTH OXpaHbI OKPYKAIOILIEH CPEIIBI.

36. OrueHka KauecTBa OKpY>Karolei cpeibl.

37. TlpuHUIMIBI, METOABI M CPEACTBA 3ALIMTHl OKpPYXKAIOUIEH Cpeabl OT 3arps3HEHUs. YTWINM3alHsi |
3aXOpOHEHUE OTXOJIOB.

38. OcymecTBieHre KOHTPOJIS ¥ HA/I30pa B 00JIACTH OXPaHbl OKPYKAIOIEH Cpelibl.

39. OTBeTCTBEHHOCTH 3a HKOJOTHYECKHE TIPABOHAPYILICHHSI.

40. MOHUTOPHHT B 00JIACTH OXPaHbI OKPYIKAIOIIEH CPeJIbL.

41. Dxonormyueckas SKCIepTH3a.

42. MexayHapoJHOEe COTPYAHUYECTBO B 00JIACTH IKOJIOTUU

43. OmacHble U BpeIHBIE IPOU3BOICTBEHHBIEC ()aKTOPHI: OCHOBHBIE MMOHATHS, KIIACCHU(PUKALIHS.

44. VIcTOYHWKHM BO3HUKHOBEHHS OIACHBIX M BPEAHBIX (DaKTOPOB: IPOU3BOACTBEHHBIN IIyM W BHOpanus;
MUKPOKJIMMAT ITPOU3BOICTBEHHBIX TOMEIIEHHIA; IPOU3BOJICTBEHHOE OCBEIICHNE; IIEKTPHUYECKHI TOK.

45. OnacHele hakTOPBI KOMIZIEKCHOTO XapaKTepa: B3PBIBO- U MOKAp00e30I1aCHOCTD; FePMETUYHBIE CUCTEMBI,
HaXOJSIINECS MOJ] IaBICHUEM; CTATHIECKOE IIEKTPUUECTBO.

46. CpencrTBa MHIUBUAYAIBHOM 3alUTHL: Kiaccu(UKaliysi, OCHOBHbIC TPEOOBaHUSI.

47. OcHOBHBIE METO/IbI 3AIIUTHI YEJIOBEKA OT OMACHBIX U BPETHBIX MTPOU3BOJICTBEHHBIX (haKTOPOB.

48. DxoOuo3amumrHas TEXHUKA

49. PecypcochepexeHue: TEpPMUHBI, OTIPEJIEIICHHSI U CYTh TIpoIiecca.

50. 3akoHBI ¥ CTAHJAPTHI pecypcocOepeKeHHS.

51. 3amaum u uenu pecypcocOepexeHus.

52. IlpuHuMIe! pecypcocOepexeHus: Ha IpeAnpUIATHH.

53. VYmpasiieHue pecypcocOepekeHrEeM B OpraHu3aliu



TecToBBIe BOpoCHI M0 AUcHUIIMHEe OCHOBBI 0epeKINBOro NPON3BOACTBA (OTKPHITOI0 THIIA)
KoMmnerenimu:

OK 01 BriOupats criocoOsI perieHus 3a1a4 npodecCuOHaIbHON AeITeIbHOCTH IPUMEHUTEIBHO

K pa3IMYHBIM KOHTEKCTaM

OK 03 IInanmupoBaTb

1 PeaIn30BBIBATh COOCTBEHHOE PO ECCHOHATHLHOE

Y JINYHOCTHOE Pa3BUTHE, PEANPUHIMATEIHCKYIO NESTETFHOCTD

B ipodeccoHanbHOH chepe, HCIOIB30BaTh 3HAHUS 110 TPABOBON M (YUHAHCOBON TPaMOTHOCTH

B Pa3IMYHbBIX KU3HEHHBIX CHUTYalUsX;

OK 04. Db dhexTnBHO B3aNMOACHCTBOBATh M padOTATh B KOJUICKTHUBE M KOMaH/IC,

OK 07. ConeiicTBOBaTh COXpaHEHHUIO OKPY>KaIOIIeH cpelibl, pecypcocOepekeHII0, IPUMEHSTh 3HaHUS 00
W3MEHEHUH KIIMMaTa, IPUHIHIEI OepeXIMBOTO MPOU3BOACTBA, 3(P(HEKTUBHO AEHCTBOBATH B UpE3BBIYAHBIX
CUTYAIHSIX;

IIK 2.3. Ocy1iecTBasTh B3aUMOJEHCTBHE CO CMEKHBIME CTPYKTYPHBIMA TOPA3ACTICHUSIMH TTPEITPUATHS
Y BHEUTHUMH OpPTaHU3aIIsIMU.

No IIpaBunbHBI CopeprxaHue Bompoca Komnerenuus
n\in OTBET

1 [TepeuncirTe METOIBI, ITOMOTAOIIINE MTPEOIOJICTh COTIPOTHRIICHHE IIK 2.3
COTPYIHHUKOB MPU BHEIPEHUH MTPUHIHUIIOB OEPEKITMBOTO
MIPOU3BOICTBA!
1.
2.
3.

2 [Iepeuncnrure OCHOBHBIE TEXHOJIOTMHU BOBJICUEHUS IIEPCOHANA B IIK 2.3
crcTeMy OepexIIMBOro POU3BOICTBA.
1.
2.
3.
4.
5.

3 Kakue daxTopbl BaxKHBI ITPY CO3JJaHUN KOMaH]IbI pe)opMaTopoB B K 2.3
opraHuzanuu?
1.
2.
3.
4.

4 Yro Takoe KOpHOpaTUBHAS KyJIbTypa U KaK OHa BJIMSIET Ha K 2.3

BHEJ[peHne OepeKIIMBOr0 MPOU3BOICTBA?
KopnoparuBHas KyibpTypa —
Ona BrusieT Ha

5 dopMupoBaHHE KOPIIOPATUBHON KYIBTYPBI OEPEXKINBOTO K 2.3
MIPOM3BOJCTBA IPOUCXOAUT Yepes:
1.

2.
3.
4.

6 [Iponomxute onpeaesaeHne MOHATHIO «OEPEXIINBOE OK 03
MIPOU3BOJCTBOM:
bepexnuBoe npou3BoACTBO —




[Tepeuncnure, Kakvie OCHOBHBIEC MPOOIEMBI MOTYT BOZHUKHYTh OK 01
P BHEJPESHUU OEPEKITUBOTO TPOU3BOICTBA HA MPESATIPUSITHH:
1.
2.
3.
JaiiTe XapaKkTepruCTUKY KITFOUEBHIM MTOHITHM OEpPEXITNBOTO OK 07
MIPOM3BOCTBA:
— Torepu (Mmyna) —
BrITsTHBaromee mpou3BOICTBO —
[ToToK €IMHUYHBIX U3OEIAN —
—  Cranpaptuzauus —
— Kaligzen —
9 CyImecTByIOT METPHKH, KOTOPBIE MOYKHO UCTIOIB30BATh IS OK 01
olleHKH 3()()EKTUBHOCTH BHEAPEHUS OESPEIKITMBOTO IPOU3BOJICTRA.
Packpoiite ux cyTs:
BpeMs IHKJIa —
—  ypoBeHb 1e()eKTOB —
—  3aTpaThl Ha IPOU3BOJICTBO —
10 [lepeuncnure OCHOBHBIE MPUHIIMIIBI STTOHCKOW CUCTEMBI OK 04.
OepeKITMBOTO MPOU3BO/ICTBA!
1.
2.
3.
4,
5.
11 [lepeuncnure OCHOBHBIE CTPATErHH OpraHU3AIIMOHHBIX OK 01
M3MEHEHUI B KOHTEKCTE OEpEe ITMBOTO TIPOU3BOJICTBA.
1.
2.
3.
12 UT0 Takoe PKOJNIOTUs U KAaKOBO €€ 3HAaUEHHE /ISl COBPEMEHHOTO OK 07
oburecTBa?
DKOJIOTHS —
13 Uro BkiO4aeT B cebst oOecrieueHre MPOMEBIIIIICHHOH OK 07
0€301acHOCTH OIACHBIX MMPOU3BOCTBEHHBIX 00HEKTOB?
O0ecrieueHre TPOMBIIUICHHONW 0€30MaCHOCTH BKJIFOYAET B CeOs:
1.
2.
3.
4,
14 YT0 Takoe PKOJIOrMYE€CKUIl MOHUTOPUHT U JIs1 YETO OH OK 07
MIPOBOANTCS?
DKOJOTMYECKUH MOHUTOPUHT —
OH npoBOAUTCS JJIs OIICHKH
15 [Touemy Ba’KHO YUUTBIBATH KIMMATHYECKHE YCIOBHSI PETMOHA OK 07

MIPU OCYLIECTBICHUH MTPOPECCHOHAUTBHON AEATEILHOCTH?
V4Tt KIIMMaTu4YecKux yCcIOBUI BaxKeH AJis BeIOOpa:

1.

2.




16

Yto BXOIUT B IIPOCKTUPOBAHUEC ITOTOKA CO3JaHUA IECHHOCTU
1

2.
3.
4.

OK 03.

17

HepC‘II/ICHI/ITC OCHOBHBIC TPUHIUIIBI KYJIBTYPBI 6Cpe)KHI/IBOF ()
IIPOU3BOACTBA:

arwbdE

OK 01.

18

Yro Takoe COBCPIICHCTBOBAHNE IIPOU3BOACTBEHHBIX IPOLIECCOB U
KaKoOBa €10 1CJIb:
COBepIHeHCTBOBaHI/Ie MMPOU3BOACTBCHHBIX ITPOLECCOB —

Hems —

OK 03

19

OnummmTe CyTh METOIa «6 CUTMY.
Metox «6 curm» —

OK 03

20

Kakue TexHomorum aHamm3a UCIoOIb3YIOTCS B OEpPEesKIMBOM
MIPOM3BOICTBE:

1.

2.

3.

OK 03

21

Uro Takoe cucrema KanbaH u kak oHa paboTaer:
Cucrema Kanban —
OHa no3BossieT

OK 03

22

Yro takoe cucreMsl 5S, TPM u SMED u xak oHUM cBs3aHEI ¢

OCpEIKITUBBIM MIPOU3BOICTBOM:
Cucrems! 5S, TPM u SMED —

OK 03

23

Urto Takoe cucTeMa Iojiauu NMpe/UI0KEeHNH U KaK OHa pa0oTaeT B
pamkax OepeXIIMBOTO MPOU3BOICTBA?
Cucrema nogauy mpeayioKeHu —

B pamMkax GepexJIMBOro Mpou3BOACTBA OHA CIIOCOOCTBYET

OK 03

24

Kaxue ycrmoBus He06X0AMMO CO3AaTh JIJISl IMIMPOKOTO BOBJICUEHUS

Y y4acTHs COTPYJHHUKOB B ITpeoOpa3oBaHusIX?
1.

2
3.
4.
5

OK 03

25

KaxoBbl OCHOBHBIC IIPUYNHBI COIIPOTUBIICHUSA W3MEHEHHSIM?

1.

2.
3.
4.

OK 03




26

OnumuTe OCHOBHBIE BUIBI B3aMMOACHCTBUN B CHCTEME
OepeXKINBOTO MMPOU3BOJICTRA.

B3anMopeicTBus B cucTeMe OepeKIIMBOTO ITPOM3BOICTBA
BKJTIOYAIOT B CeOs:

ISR S

OK 03

27

Kakue npenmytecta 1aét BHEAPEHIE CUCTEMBI OEPEKITHBOTO
MIPOU3BOJICTBA B OPraHU3AIUU?

agkrwdE

OK 03

28

Kakue mepsl MOTYT OBITh MPEANPUHATHI AJISI OXPaHBI
OKpY’KaroIeH cpeibl ¥ 00ecieueH s 0€30MacHOCTH TIPU
OCYLIECTBICHUH NPOU3BOJACTBEHHOU EATEIbHOCTH?

J1J1s oXpaHbI OKpYXKaIOIIeH Cpe/bl U 00eCIeueH s 0e30MacHOCTH
MOYHO MPEANPUHSATH CIICAYIONIHE MEPBI:
1.

2.
3.
4

OK 07

29

Kak MOYXHO COKpaTUTh MOTEPH B paMKax OepekITMBOTO
MIPOU3BOICTBA!
1.

2.
3.
4

K 2.3.

30

Kakue BBl TOTEPH CYIIECTBYIOT B OEPEXINBOM MPOU3BOJICTBE:

o~ E

K 2.3.

31

Kak MoxHO onieHuTh 3()()eKTUBHOCTH BHEAPEHHUS IPUHLIUIIOB
OepeKIMBOro MPOU3BOACTBA HA PEATIPUATHH:
1.

2.
3.
4.

IIK 2.3.

32

Kakwue skonorunueckue mpoOieMbl MOTYT BOSHUKHYTH B IPOIIECCE
MPOU3BOICTBEHHON JESATEIBHOCTH?

B npoiiecce npou3BOCTBEHHON 1€SATENFHOCTH MOTYT BOSHUKHYTh
TaKHe SKOJIOTUYECKHUE ITPOOIJIEMBI:

1.

2.

3.

OK 07




33

Kakue npodunaktinaeckre MeponpusiTHs MOTYT OBITH TIPOBEACHEI
JUTSL OXPaHBI OKPYIKaIOIIe cpeIbr?

[IpodunakTruyeckre MEpONIPUATHS MOTYT BKJIIOUATh B ceOsl:

1.

2.

3.

4.

OK 07

34

Kaxue Mepbl MOTYT OBITh TIPEANPUHSTHI ISl CHUKCHUSI
HEraTHBHOT'O BO3/ICHCTBHS HA OKPY)KAIOLIYIO CPEIy IPU
npoBeneHNH padoT?

Mepsl MOT'YT BKJIFOYATh B CE0SL:
1.
2.
3.

OK 04

35

Kakue npuHunns! 6epexInBoro Npou3BOACTBA MOT'YT ObITH
MIPUMEHEHBI [T CHIDKEHUS KOJIOTHYECKOT0 BO3/1EHCTBHS?

[IpuHiune! 6epexaMBOTO MPOU3BOIACTBA, TAKUE KaK:
1.
2.
3.

OK 04

36

IlepeuncnuTe OCHOBHbIE IPUHIIMITBI 3AIIUTHI OKPYKAIOLIEH
CpeJibl OT 3arpsi3HEHMS.

1.

2.

3.

4.

OK 07

37

Kakune MeTob! MCTIONB3YIOTCS 1711 OLIEHKH KauecTBa
OKpY>Karollen cpeapl?

1.

2.

3.

OK 07

38

Yro Takoe 3aXOpOHEHHE OTXOOB U B YEM €ro OTIHYHE OT
YTHIA3AIIN?

3axopoHEHHE OTXOJI0B —
OTinyaercs OT YTHIU3AIUHN TEM, YTO

OK 07

39

KTo ocymiecTBisieT KOHTPOIb U HAA30P B 00JIACTH OXPaHbI
OKpY>KaloIen cpelbl B BallieM peruone?

KonTpoins u Ham3op B 001aCTH OXPaHbBI OKPYKAIOIIECH Cpeibl
OCYHIECTBIISIOT

OK 07

TecToBBIe Bompockl M0 AucHUIIMHE OCHOBBI 0epeKINBOro NPON3BOACTBA (3AKPHITOI0 THIIA)

Komnerenuu:
OK 01 BriOupats criocoObI perieHus 3a1a4 npodecCuoHaIbHON AeITeIbHOCTH IPUMEHUTEIBHO

K pa3JIMYHbIM KOHTEKCTaM

OK 03 IInanupoBatb

U PEean30BbIBATH COOCTBEHHOE MPOECCHOHATBHOE

U JINYHOCTHOE Pa3BUTHE, IPEANPUHUMATENBCKYIO JEATEIBHOCTD

B nipodeccoHanbHOH chepe, UCIOIB30BaTh 3HAHUS 110 TPABOBON M (YUHAHCOBOM IPaMOTHOCTH

B pa3JIM4YHbIX )XU3HCHHBIX CUTYallHUAX,




OK 04. D¢ dexTBHO B3aMMOAEHCTBOBATh U pab0TaTh B KOJUIEKTUBE U KOMAH/IE;

OK 07. ConeiicTBOBaTh COXpaHEHUIO OKPY>KaIOIIEH Cpelibl, pecypcocOepekeHII0, IPUMEHSATh 3HaHUS 00
M3MEHEHNH KIIMMAaTa, IPUHINIBI OSpEeKINBOTO MTPOU3BOJICTBA, 3PPEKTUBHO NEHCTBOBATH B UPE3BBIYAMHBIX
CUTYyaLUsIX;

1K 2.3. OcymecTBAsITh B3aUMOACHCTBIE CO CMEKHBIMH CTPYKTYPHBIMH MOAPa3AeICHHSIMH MPETPUSTHS
1 BHEUTHUMH OPraHU3aIMSIMU.

Ne IIpaBunbHbIH ConeprxaHne BoIpoca Komnerenmus
m\n OTBET
1. Uro sBMsIeTCS OCHOBHOM 1IETIBIO OEPEKIIMBOTO MPOU3BOJICTBA: OK 04.

a) YBenmueHrne IpuObUTH

0) CHIKCHIE H3IEePKEK

B) [loBBIlIeHNE KayecTBa MPOAYKIUH
r) Bcé Belenepeunciennoe

2. KT0 sIBIIsSIETCS OCHOBOITOIOXKHUKOM OSPEKITMBOTO MPON3BOACTRA! OK 04.
a) ®penepuk Teiimop
0) I'enpu @opn

B) Tatiutu OHO

r) O YUTHH

3. Kakue TexHomorum BoBiie4eHUs IEPCOHAIa UCTIONB3YIOTCS B K 2.3
cucTeMe OepexIINBOro MpoOU3BOICTBA?
a) O0yueHwne u pa3BUTHE.

0) MoTuBaIus ¥ CTUMYJIHPOBaHHE.

B) YuacTue B IPUHITUU PELICHUH.

r) Komannnas pabora.

1) CucteMa nojjauu npeioKeHNH.

e) Bce oTBeThI BepHBI

4, Uro Takoe KopriopaTuBHas KyJabTypa? K 2.3
a) COBOKYITHOCTH IIEHHOCTEH, HOPM U TIPaBWJI TTIOBEICHUS,
KOTOPBIE ONPENEIIAIOT 00pa3 )KU3HU U AEATEIbHOCTH B
OpraHu3aluy.

6) Cuctema MOTHBALIMK ¥ CTUMYJIUPOBAHUS COTPYIHUKOB.
B) llporiecc mpuHSTHS penieHnid pyKOBOJICTBOM.

5. Kak dhopmupyetcst kopriopatuBHast KyJIbTypa OepesKInBOro K 2.3
Mpou3BOACTBA?

a) Uepes oOydeHue 1 pa3BUTHE COTPYIHHUKOB.

0) Uepes BHeqpeHNE IPUHIIUIIOB U IIEHHOCTEH OEpeKIMBOTO
MPOU3BOJICTBA.

B) Uepes co3ganue cucTeMbl MOTHBAIIMU H CTUMYJIMPOBAHUSL.
r) Uepes BOBJICUECHHUE TIEPCOHANA B IIPOIIECCHl ONTHMHU3ALUH U
yIy4IICHHS.

1) Bce oTBeThI BepHBI

0. Kakwue yciioBust He00X0IMMO CO3AATh AJISI IIMPOKOTO BOBICYCHHUS 11K 2.3
Y y4acTHs COTPYTHHKOB B IPeoOpa3oBaHusIX?

a) YcinoBus s O0y4YeHHsI U Pa3BUTHSI COTPYTHUKOB.
0) [Ipo3pavyHOCTh U OTKPBITOCTD MTPOIECCOB.

B) Bo3MoKHOCTH /IJ1sl y4acTHs B IPUHSATUH PEIICHUH.
r) [loompenne MHUITUATHBHI U HHHOBAIIUH.

n) [Moxneprkka KOMaHIHOM PabOTHI M COTPYTHUYECTRA.
e) Bce oTBeTHI BepHBI

7. KaxoBbI OCHOBHBIE IPUYHMHBI COIPOTUBIICHUS U3MEHEHUSAM ? OK 04.
a) Ctpax mepen HEU3BECTHOCTHIO.

0) Hexxenanue BBIXOANUTH U3 30HBI KOMQOPTA.
B) HenoBepue x pykoBoJCTBY.

r) Hemonnmanwue 1ieseit u 3a1a4 N3MEHEHHM.
e) Bce oTBeTHI BepHBI




Kakue BUIbI B3aUMOACHCTBUM CYIIECTBYIOT B CUCTEME
OepeKIMBOro MPOU3BOACTBA?

a) Obmen nHpOpMaITHEH 1 3HAHUSIMU.

0) Koopnuaanmst 1eficTBUH.

B) COTpyIHUUECTBO M KOMaHAHas paboTa.

r) O6partHas cBs3b U KOHTPOJIb KayecTBa.

1) Ydactre B Iporeccax ONTHMHU3ALNN U YITYqIIeHS.
e) Bce oTBeTHI BepHBI

OK 04.

Kakue npuHIIMITE TIEKaT B OCHOBE OSPEKIIMBOTO MPOMU3BOICTRA:
a) [TpuHIMIT HEePEepBIBHOCTH MOTOKA

0) [IpyHITHTI BEITATHBAIOIICTO TIPON3BOICTBA

B) IlpuHIun ycTpaHeHus MoTeph

r) Bce BhImenepeunciieHHbIe

OK 07.

10.

Uro Takoe «IoTepm» B KOHTEKCTE OepeKIIMBOTO MMPOU3BOJICTBA:
a) HeraruBHbIe mocneacTBrs, BO3HUKAIOIIHE B TIPOIEcce
MIPOU3BOJICTBA

6) Uznepxku, cBsI3aHHBIE C POU3BOICTBOM IPOAYKIIUH

B) Pecypcel, KOTOpbIe HE MCTIONB3YIOTCS IS CO3IaHUS [IEHHOCTH
r) Bcé€ Belenepeuncinennoe

OK 07.

11.

Kakwue BUIBI MOTEPH BBIACISIOT B OEPEKINBOM MPOU3BOCTBE:
a) Ilepenpon3BoaCTBO

0) Oxumanue

B) TpancnopTtupoBka

r) Bee BhlenepeuncieHHble

OK 07.

12.

UTto Takoe 3KoIorus?

a) Hayka o B3anmMoJielicTBIM OPraHMU3MOB C OKpPYKaroIei
cpenoil.

0) Paznmen Guosoruu, n3ydaromnuii MoBeAeHNE )KUBOTHBIX.
B) O0acTh MEIUITMHBI, 3aHAMAFOIIASCS JICUCHHUEM
9KOJIOTHUYECKHX 3a00JICBaHUH.

OK 07

13.

Kakue Mepbl MOTYT OBITh IPEATIPHHSTHI IJIsl OXPAHBI
OKpY’KaroLEH cpelibl IPU CTPOUTENLCTBE?

a) BHenpeHue SKOIOrHYeCKH YUCThIX TEXHOJOTHH,

0) HMcnons3oBanne BO30OHOBISIEMBIX HCTOUHUKOB SHEPTHH.
B) YTHUIM3aIus OTX00B.

r) Bcé BhlenepedncieHHoe.

OK 07

14.

Uro BKJIFOYAET B ce0s1 00eCIeueHe MPOMBIIIICHHOM
6e3omacHocTH?

a) CoOmroieHne TpeOOBaHUI 3aKOHOAATEhCTRA.

6) [IpoBeneHme peryasipHBIX MPOBEPOK M MHCIICKITUH.
B) O0y4eHue nepconana.

r) Bcé BhlnenepeunciieHHoe.

OK 07

15.

UTO Takoe 3KOJIOTrMYE€CKUl MOHUTOPUHL?

a) Cucrema HaOJIIOACHUH 32 COCTOSIHUEM OKPY’KaIOIIEH CpeJibl.
6) MeToa OYNCTKH CTOYHBIX BOJ.

B) Crioco06 yTHIU3aIuy OTXO0JI0B.

OK 07

16.

Kakune Mepbl MOTYT OBITh NPEATIPUHATHI JIsI CHIKCHHS
HEraTUBHOI'O BO3JEUCTBYSI HA OKPYKAIOLIYIO cpeny?

a) MUHMMU3a1Ms UCTIOJIB30BAHUS XUMHUYECKUX YAOOPEHUH.
0) CoxpaHeHre IPUPOJHBIX BOJOEMOB.

B) Ucnonp3oBanue AJIBTCPHATUBHBIX UCTOYHUKOB SHEPIUu.
r) Bcé BrImenepeyncieHHoe.

OK 07

17.

Uro Takoe HOpMHUPOBaHHE B 00JIACTH OXPaHbl OKpY>KaroIei
cpenbl?

a) YCTaHOBJIEHHE MPEIEIBHO JIOMYCTHMBIX HOPM BO3/IEHCTBHUS Ha
OKPY’KaIOILYIO Cpery.

0) OueHka KauecTBa OKpPYXKaroLeH Cpeabl.

B) MOHUTOPHHT COCTOSIHHS OKPY>KaIOIIEH Cpeibl.

OK 07




18.

Kakoii MeToJ1 ucTionb3yeTcs 1A OLIEHKH KauecTBa OKPY Karolen
cpenbl?

a) Metox HaOIIOICHUSI.

0) Merox aHanm3a JaHHBIX.

B) MeTo1 SKCTIEPTHBIX OIICHOK.

OK 07

19.

Kakue npuHIIMITE IEKAT B OCHOBE 3alIUTHI OKPYKAIOIICH CPeIIbI
OT 3arpsi3HEHUS?

a) [TpuHIMIT IPEBEHTUBHOCTH.

0) [IpuHIUTT KOMILIEKCHOCTH.

B) O0a npuHIHATIIA.

OK 07

20.

Uro Takoe yTHIIN3aIHs OTX0I0B?

a) [Iporecc mepepabOTKK OTXOOB JUISI TOJIYYCHUSI BTOPUYHOTO
CBIPBSI.

0) IIporecc 3aXOpOHEHHS OTXOA0B Ha CITCIIHATLHBIX TOJUTOHAX.
B) [Ipoliecc yHUYTOXKEHHS OTXOJIOB.

OK 07

21.

KTo ocymiecTBnsieT KOHTPOJIb M HAA30P B 00JIACTH OXPaHbI
OKpy>Katoiei cpensl B Poccun?

a) MuUHUCTEPCTBO IPUPOTHBIX PECYPCOB U 3KoiorHH PO.
0) ®enepanpHas ciryx6a o Haa30py B chepe
MIPUPOIOTIOIH30BAHHUA.

B) Oba oprana.

OK 07

22.

Kakas 0TBeTCTBEHHOCTh PEAYCMOTPEHA 33 SKOIOTUIECKUE
MIpaBOHAapYIIEHNUsA?

a) AIMUHHUCTpaTHBHAsA OTBETCTBEHHOCTb.

0) YromoBHas OTBETCTBEHHOCTD.

B) O6G¢ OTBETCTBEHHOCTH.

OK 07

23.

UTo Takoe MOHUTOPHUHT B 00J1aCTH OXPAHbI OKPYXKAIOIIeH Cpe/Ibl?
a) Cucrema HaOJIFOACHUH 32 COCTOSTHIEM OKPYIKAIOIIEH CPeJIbl.
0) Cucrema OIeHKH Ka4ecTBa OKpy Karoliei cpensl. B) Cucrema
KOHTPOJIsI ¥ HaJ30pa B 00JIaCTH OXpaHbl OKPYKAIOIIEH Cpebl.

OK 07

24,

Uro Takoe ’KoJoruyeckas sKcrepTusa’

a) OneHKa BO3ACWCTBUS HA OKPYKAIOIIYIO CPELy.

0) O1eHKa COOTBETCTBHUS XO3HCTBEHHOH NEeATeITLHOCTH
TpeOOBaHUAM 3aKOHOAATEIILCTBA B O0JIACTH OXPaHBI
OKpY>KaroIeH cpepl.

B) O0a onpeeneHws.

OK 07

25.

Kakue Gpopmbl MeXIyHApOTHOTO COTPYTHHYECTBA B 007IaCTH
9KOJIOTHUH CYIIECTBYIOT?

a) O6MeH onbITOM 1 3HAaHUSMH. 0) COBMECTHBIE IPOEKTHI U
MPOTrPaMMBI.

B) Bce nepeunciennble GopMbl.

OK 07

26.

Uro Takoe «BBHITATHBAIOIIECE IPOU3BOACTBOY:

a) Cucrema, Impyu KOTOPOH NPOIYKLHS IPOU3BOAUTCS 10 3apaHee
YCTAHOBJICHHOMY TpaduKy

0) Cucrema, mpy KOTOPOU MPOIYKIIUS POU3BOIUTCS B OTBET Ha
crpoc

B) Cucrema, Ipu KOTOPOH MPOAYKLUS IPOU3BOJUTCS C YUETOM
IPOTHO3a CIpoca

r) Cucrema, py KOTOPOH NPOIYKIIUS IPOU3BOIUTCS Ha CKIIal

OK 03

27.

Urto Takoe «IOTOK SAMHUYHBIX H3ICTHI:

a) CucreMa, Ipu KOTOPOH KaX0€ U3IETUE TIPOU3BOTUTCS
OTIEIHHO

6) Cucrema, npu KOTOPOH M311ENHs IPOU3BOAATCS MAPTUSIMH

B) Cucrema, Ipu KOTOPOH M3J1eNNs MPOU3BOASATCS 110 MEPE
MOCTYTUICHUS 3aKa3a

r) Cucrema, mpu KOTOPOI U3ACIHS MPOU3BOASITCS B COOTBETCTBUU
¢ rpaduKoM

OK 03




28.

Uro Takoe «CTaHJApTH3AIUD) B KOHTEKCTE OEPEIKITNBOTO
MIPOU3BOJICTBA:

a) YCTaHOBJICHUE SIUHBIX TPEOOBAHMM K TIPOTYKIIHH 0)
YcTaHoBIeHHE eANHBIX TPEOOBAaHUH K TIpoIleccaM IMPOU3BOJICTBA
B) YCTaHOBJICHUE SIMHBIX TPeOOBaHUIA K epcoHairy T) Beé
BBIIIETIEPEUUCICHHOE

OK 03

29.

YTto Takoe «Kaia3eH»:

a) SlnoHckuit TepMuH, 0003HAYAIONINI HETIPEPHIBHOE YITyUIICHHE
0) SImoHCKuUil TepMUH, 0003HAYAIONIUI CTaHIAPTH3AIIIO
MIPOIIECCOB

B) SIMOHCKMI TepMHH, 0003HAYAIOIIHNHA yCTpaHEHHE TIOTEPh

r) SInoHCcKu# TepMUH, 0003HAYAIONINH BBHITATHBAIOIIEE
MIPOU3BOJICTBO

OK 04

30.

Uro Takoe «5S»:

a) CrucreMa opra"mu3aiiiy padbovero Mecra
0) Cucrema ynpaBiieHHsI Ka4eCTBOM

B) Cucrema ympaBJieHHs TPOU3BOICTBOM
r) Crucrema ynpaBieHHs IEPCOHATIOM

OK 04

31.

Kakas crcrema 6epexMBOro mpou3BOICTBA aKIICHTHPYET
BHUMAaHHUE HA TIOCTOSHHOM YIYUIIICHHH U YBOKCHHUH K YEITOBEKY:
a) SlmoHckas;

0) AMepuKaHcKasi;

B) 3amamHas.

OK 04

32.

Kaxoii mpuHIIMTT HE OTHOCHUTCSA K KYJIBType OepeKITUBOTO
MIPOU3BOJCTBA!

a) YBaXX€HHE K YEJIOBEKY;

0) CtpemileHHE K COBEPIIEHCTBY;

B) 3aKpHITOCTH MPOOIIEMaM.

OK 03

33.

Kaxkoi BU ITOTEPH CBA3AH C U3JIMIIHUM IIEPEMECIICHHUEM
MaTEepHUAJIOB U MPOLYKIIUHU:

a) TpaHCTIOPTHUPOBKA;

0) OxxnumaHue;

B) IlepenpousBoactio.

OK 03

34.

Uro He sIBIIsIETCS OPTaHU3AIMOHHON IIEHHOCTBIO OEpeKIIMBOTrO
IIPOU3BOJCTBA:

a) CoTpyaHUYECTBO;

0) Hosepue;

B) Uepapxwus.

OK 03

35.

YTo BXOIUT B MPOSKTUPOBAHHE ITOTOKA CO3aHUSI IEHHOCTH:
a) AHaJIM3 TEKYIIET0 COCTOSHUS MTOTOKA;

0) Omnpenenenue Nenei ynydieHus;

B) Pa3zpaboTka mana neiicTBHii;

r) Bcé BeimenepeuncieHHoe.

OK 03

36.

Kaxoii mpumMep He OTHOCHUTCS K YCIIEIITHOMY BHEAPEHUIO
NPUHIUIIOB OEPEXKITMBOTO MPOU3BOJCTBA B Poccuu:

a) ABTOMOOHJIbHAS ITPOMBIIIIICHHOCTD;

0) [ureBast MPOMBIIIUIEHHOCTS;

B) CenbcKoe X0341CTBO.

OK 03

37.

Kakotii BuJ TOTEph CBSA3aH C HEHY)KHBIMH MIEPEMEIICHUIMU U
JIEHCTBUSIMU:

a) TpaHCIIOPTUPOBKA;

0) Uznuinss o0paboTKa;

B) Oxunanue.

OK 03

38.

Kakas u3 nmepednciieHHbIX CHCTEM HalpaBJieHa Ha YIIyqIlIeHHEe
OpraHM3aIuy pabovyero Mecra:

a) Kanban

0) 5S

OK 03




B) TPM
r) SMED

39.

Kaxoit MeTo 0OCHOBaH Ha MCIIOJIF30BAHUM CTATUCTUUCCKUX
METOJIOB JIJISl aHAJIM3a JAHHBIX U BBISIBIICHUS TIPUYHH JCPEKTOB:
a) Kanban

0) 6 curm

B) TPM

r) SMED

OK 03

40.

Kakas cuctema mo3BoJisieT ONTHMU3UPOBATh 3a1achl M CHU3UTh
MOTEPH, CBSI3aHHbIC C H30BITKOM MM HEOCTATKOM MaTEPHUAIIOB:
a) Kanban

0) 5S

B) TPM

r) SMED

OK 03

41.

Kakas cucrema HampaBiieHa Ha MOBBIIEHHE HAIEKHOCTH
00opyIOBaHMUS:

a) Kanban

0) 5S

B) TPM

r) SMED

OK 03

42.

Kakas cucrema HampaBiieHa Ha COKpallleHHe BPeMEHH
MepeHaNIaIKH:

a) Kanban

0) 5S

B) TPM

r) SMED

OK 03

43.

Kakue npenmymiecTa 1aéT BHEAPEHUE CUCTEMbI OEpPEKITMBOTO
MIPOM3BOCTBA B OpraHu3auu?

a) [loBbienne 3¢ppekTHBHOCTH PadOTHI.

0) CHmxXeHwne 3arpar.

B) Yiy4lleHne KauecTBa NPOIYKLIUHU UIH YCIIYT.

r) [ToBbIIeHNE YAOBIETBOPEHHOCTH KIIMEHTOB.

1) Co3nmanue yCIIOBUH JIJIsl HHHOBAIIMN U Pa3BUTHSL.

¢) Bce oTBeThI BepHBI

OK 03

44,

Kakwue cTparernn opranu3aiiioHHBIX U3MEHEHUH CYIIECTBYIOT B
KOHTEKCTE OepeKIIMBOTO MPOU3BOICTBA?

a) Ctparerus OCTENEHHBIX U3MEHEHHH.

0) Ctpaterust OBICTPBIX U3MEHEHUH.

B) CrpaTerusi HHHOBAIIMOHHBIX U3MECHECHHM.

r) Bece oTBeTHI BepHBI

OK 03

45.

Yrto Takoe cucTemMa NoJauu MpeIoKEHUN?

a) MexaHu3M, MO3BOJISIONTNI COTPYTHUKAM MPeJIaraTh UICH 10
VIIYYIICHHUIO TPOIECCOB, MPOTYKIIUN WUITH YCITYT.

0) Cucrema MOTHBAIIMH U CTUMYJIMPOBAHUS COTPYAHHUKOB.

B) lIporiecc mpuHSTHS penieHnid pyKOBOJICTBOM.

OK 03

46.

Kakue akTopbl BaKHBI IPU CO3JaHUUA KOMaH bl pe)opMaTopoB?
a) Hanuuue nuaepoB, CioCOOHBIX BJOXHOBUTh U MOTHBHPOBATH
KOMaH/Iy.

0) Uérkoe nmoHnMaHue 1esel U 3a1a4 peopMEl.

B) Ilognep:xka pyKoBOACTBA.

r) BoBneuenue coTpyIHUKOB B IPOLIECC U3MEHEHUH.

1) Bce oTBeThI BepHBI

OK 03

47.

Uro sBISIETCS KITFOUYEBBIM aCTlIEKTOM TpaHCHOpMAIUH
MIpenrnpusTus B 6epexxanBoe?

a) CokparieHue u3aepxex.

0) IloBeIIeHNE TPON3BOIUTEIHLHOCTH.

B) YIIydIIeHue KauecTBa MPOTYKIIHH.

r) Bcé BrlenepeuncieHHoe.

OK 03




48.

Kakoit u3 ciieayrommx NpuHIMIIOB HE OTHOCHTCS K MPHHITUIIAM
OepeKINBOTO MPOU3BOICTBA?

a) [TpuHIMIT BBITATUBAIONIETO MPOU3BOJICTRA.

0) [IpuHITUTT HENPEPHIBHOTO YITYUIICHHUS.

B) IIpuHIIMN MaKCHUMH3AIMY 3aT1aCOB.

r) [IpyHIUI yBaXKEHUS K YEIOBEKY.

OK 03

49.

Yto Takoe HeoOpaTUMOCTh N3MEHEHHUI B KOHTEKCTE OCPEKITHBOTO
MIPOM3BOICTBA?

a) MI3MeHeHus1, KOTOphIe HEBO3MOXKHO OTMCHUT.

6) V3MeHeHus1, KOTOpPBIE IPUBOAAT K yIyUYIICHHIO MTPOIECCOB.

B) M3MeHeHwus, KoTOphIe TPEOYIOT 3HAUYUTETHHBIX HHBECTHIIUH.

r) 3MeHeHus1, KOTOphIC MOICPKUBAIOT MIOCTOSHHOE
COBEpILICHCTBOBAHHE.

OK 03

50.

[MouemMy Ba)KHO YUHTBIBATH KIIMMATUYECCKUE YCIOBHS PErHOHA?
a) Jlms BEIOOpA MOIXOMAIINX PACTCHHIM.

0) [y onpeeneHust ONTUMAIBHBIX CPOKOB TPOBEICHUS padoT.
B) /lns pacuéra Harpy3ku Ha KOHCTPYKIIHH.

r) Bcé BhImenepednciieHHoe.

OK 03

51.

Urto Takoe ormacHbIe MPOU3BOICTBEHHBIC (DaKTOPHI?

a) d@akTopkl, BO3ICUCTBUE KOTOPHIX HA YEIOBEKA MOXKET
MIPUBECTU K TPaBME WIH APYTOMY BHE3AIIHOMY PE3KOMY
YXYALICHUIO 3J0POBBSL.

0) DakTophl, BO3ACHUCTBUEC KOTOPHIX HA YSIIOBEKA MOXKET
MIPUBECTHU K 3a00JICBaHUSIM.

B) @aKTOPHI, KOTOPHIE MOTYT BbI3BATh AJUIEPTHUECKUE PEAKITUH.

OK 03

52.

Kakwne gaxTopbl oTHOCATCS K QU3MYECKUM OMACHBIM U BPEIHBIM
MPOU3BOACTBEHHBIM (pakTopam?

a) lllym, BuOpanus, u3aydeHue.

0) bakrepun, BUpyCHI, TPHOKH.

B) Ctpecc, MOHOTOHHOCTD TPy, epEeHANPsDKCHIE.

OK 03

53.

Kaxkoii pakTop OTHOCHTCS] K XUMHYECKUM OTIACHBIM M BPEIHBIM
MPOU3BOJICTBEHHBIM (hakTopam?

a) llym.

0) Bubparusi.

B) ToKCHYHBIC BENIECTRA.

OK 03

54,

Kakue cpencTBa HHANBUAYATBHOHN 3aLUThHl HCTIONB3YIOTCS AJIS
3alUTHI OT IIyma?

a) [lepuatku.

0) Haymraukwu.

B) PecnimpaTopsi.

OK 03

55.

Kakoii MeTos1 3a1UThI OT OMACHBIX M BPETHBIX
MPOM3BOACTBEHHBIX (PaKTOPOB OTHOCHUTCS K OPraHNU3A[IOHHBIM?
a) Micionp3oBaHue cpecTB MHANBUAYATBLHON 3aIUThI.

0) PauimonanbHOE pa3MerieHue 000pyI0BaHMsL.

B) IlprMeHeHne curHaIu3aIiy ¥ 6JIOKUPOBKH.

OK 03

56.

Kakue npuHIUITEl 6epekIIMBOro MPOU3BOJICTBA MOTYT OBITH
MIPUMEHEHHI B chepe 00CTyKUBaHHSI aBTOMOOMITEH?

a) Coxkparienue 0TXO/0B.

0) OnTumu3anus pecypcos.

B) [loBbItienue 3¢ eKTUBHOCTH MPOLIECCOB.

r) Bcé BpImenepeyncieHHoe.

IIK 2.3

57.

Kak MoxHO o1ieHHTh 3)(HEKTUBHOCTD BHEIPEHMUS TIPUHIIUTIOB
OepesKIMBOro MPOM3BOJCTBA!

a) Ilo nokasaressiMm MPOM3BOANTENLHOCTH;

6) Ilo xkauecTBY IpOAYKIINH;

B) [1o y/10BJIETBOPEHHOCTH KIIMEHTOB,

r) Bcé BrlenepeuncieHHoe.

K 2.3




58. UTO HE OTHOCUTCS K MPHUHITUIIAM OCPEITHBOTO MMPON3BOCTRA! 1K 2.3
a) CtangapTu3anus OpoIEeCcCOB;
0) YcrpaHeHue moTepb;

B) YBeITMUCHHE 3aacoB.

59. Uto SBIsSIETCS 1ENBI0 OSPEKIIMBOTO MPOU3BOJICTRA: 1K 2.3
a) YBenuueHue npuobUIH;

0) CokpareHre oTeps;

B) [ToBbIlIeHNE KauecTBa MPOYKITUH.

60. Kakue Mepbl IpUMEHSIOTCS IS 00E€CTICUCHHS B3PhIBO- H 1K 2.3
M0XKapo0e30MacHOCTH?

a) Co0uroieHue paBMIT AKCILTyaTalliy 000PY/I0BaHHUS.
0) Mcnonb30BaHue OTHE3AIUTHBIX MaTEPHAIIOB.

B) O0a BapuaHTa.

61. Kakue TpeOoBaHMsI IPEABABISIFOTCS K CPEACTBAM 1K 2.3
WHIMBUTy aJTbHOW 3aI[UTHI?

a) OHU TOJDKHBI OBITH YIOOHBIMHU M HE MEIIaTh padoTe.
6) Onu nomxusl cootBercTBOBaTH [OCTyY nmm TY.

B) O0a BapuaHTa.

62. Kaxkwne hakTopsl OTHOCATCS K OITACHBIM (haKTOpaM KOMILTIEKCHOTO OK 07
xapakrepa?

a) lllym u BuOparus.

0) MuKpoKIMMaT MPOU3BOACTBEHHBIX TIOMEIICHHUH.
B) B3pBIBO- 1 0kapo0e3011acHOCTb.

63. Uro Takoe 3K00H03aIIUTHAS TEXHUKA? OK 07
a) TexHuKa, mpeHa3HAUYEHHAs IS 3aIUThI OKPYKaoLel cpebl.
0) TexHuka, mpegHa3HAYCHHAS [T 3aIUTHl Y€JIOBEKA OT
BPEIHBIX IPOM3BOJACTBEHHBIX (HaKTOPOB.

B) O0a BapuaHra.

Bonpocsl k 1updepeHIMPOBAHHOMY 3a4eThI:

[onsiTHE «OepeRITMBOE IPOU3BOICTBON.

KiroueBbie moHsATHS OEPEKIINBOTO IPOU3BOACTBA.

HcTopust BOSHUKHOBEHUS OEPEXIMBOIO MPON3BOICTBA.

[IpencraBuTeny MIKOJIBI HAYYHOTO YIPABICHUS U UX BKJIAJ B OEPEXIMBOE IPOU3BOICTBO.
Konuenmust 6epexiIuBoro mpou3BocTBa: SMOHCKAs M aMEPUKAHCKasi CHCTEMBI OEpeKIIMBOTO MPOU3BOJICTBRA,
3arajiHasi cucTeMa OepeKIIMBOTO MPOU3BOJICTRA.

6. bepexiuBoe Npon3BOACTBO KaK MPOLECC.

7.  Kynbrypa 6epexIJIMBOro Nporu3Bo/ICTBA: MIOHATHE, IPUHIIMITBI, TIPAKTHKA.

8. IlpuHIHMITEI OEPEKITUBOTO MPOU3BOACTBA.

9. CoxkpareHue noreps Kak 11ejab OepekKIMBOTO IPOU3BOICTBA.

10. Bunsr moTeps.

11. OpranuzanMoHHBIE IEHHOCTH OEPEXKITMBOT0 POU3BOJICTBA, UX CYIIHOCTD.

12. Cocrasnstonye NpOSKTUPOBAHUS IOTOKA CO3aHUS [IEHHOCTH.

13. OrevecTBEeHHBIH ONBIT BHEAPEHUS IPUHIUIIOB OEPEKIMBOIO IPOU3BOACTBA

14. CoBepuieHCTBOBaHKE MPOU3BOJICTBEHHBIX MPOILIECCOB U CHIDKEHHUE MTOTEPb.

15. Metox «6 curm».

16. Texnosoruu aHanusa.

17. Texnomorum yny4menuii: cucremsl Kanban, 5S, TPM, SMED

18. TexHOJIOTUU BOBJICUCHHUS TIEpPCOHAIA.

19. Crpateruu opraHM3allMOHHBIX U3MEHEHHH.

20. Cwucrema nomauv NpeayoKeHU.

21. Co3zpmanue KoMaHbl pe)OpMaTOPOB.

22. KopnopatuBHast KyJIbTypa.

23. dopMupoBaHHE KOPIOPATUBHOM KYJIBTYPbI OEpEXXIMBOIO MPOU3BOICTBA

24. Co3panue yciaoBUH JUIS MIMPOKOTO BOBIICUEHHS U YIACTHS COTPYJAHUKOB B IPEOOPa30BAHHUSX.
25. Tlpu4nHBI CONPOTUBICHUS H3MEHEHHH M CIIOCOOBI X MPEOI0ICHHUSL.

26. BzammogeicTBUs B cUcTeMe OepeXIIMBOTO IPOU3BOJICTBA

27. Tpanchopmauus npeanpusatus B oepexxnnboe. HeodparumocTs n3MeHeHUI

arwdE




28. DKoaorus: MOHATHE, 3HAUYECHUE.

29. Dxkosoruueckue mpoOIeMbl, BOSHUKAIOIINE B IPOLECCE MPON3BOICTBEHHON ACATEILHOCTH.

30. OxpaHa OKpyKaroliei cpenpl U odecneueHne 6€30MaCHOCTH IIPH OCYIIECTBACHHH IIPOU3BOICTBEHHOM
NeSITEITbHOCTH.

31. ObecneueHne NPOMBILIIICHHOW O€30MaCHOCTH OMACHBIX MTPOU3BOJCTBEHHBIX 00BHEKTOB.

32. DKOJIOTUYECKUI MOHUTOPHUHT 00BEKTOB MPOU3BOJICTBA U OKPYKAIOIIEH CPEJIbI.

33. TlpodunakTryeckue MEPONPUATHS IO OXpaHE OKPYIKAIOIIEH cpeibl.

34. VYuer KIMMAaTUYECKUX YCIOBHH PerHoHa B MpodeccHoHanbHOM NesTeIbHOCTH

35. HopmupoBaHue B 00J1aCTH OXpaHbl OKPYKAIOICH CPEIIbL.

36. OreHKa Ka4ecTBa OKpYIKarolei cpeipl.

37. IlpuHUOMITBI, METOIBI M CPEACTBA 3AIIUTHI OKPYKAIOLIEH CPE/Ibl OT 3arpsi3HEHMS. Y THIIU3alHs U 3aXOPOHCHHE
OTXOJOB.

38. OcyiecTBrieHHE KOHTPOJIS ¥ HA/I30pa B 00JIACTH OXPAHbI OKPYKAIOIICH Cpelbl.

39. OTBeTCTBEHHOCTH 32 HKOJIOTHUYECKHIE IPABOHAPYIIICHHUS.

40. MOHUTOPHHT B 00JIACTH OXPAaHBI OKPYKAIOIICH CPEIBL.

41. Dxosornyeckas KCICPTH3A.

42. MexayHapoJHOE COTPYAHUIESCTBO B O0JIACTH IKOJIOTUH

43. OmnacHble U BpeIHbIE POU3BOICTBEHHBIC ()aKTOPHI: OCHOBHBIE MTOHATHS, KJIacCU(PHKAIIHS.

44. VIcTo4YHUKHM BOZHUKHOBEHHSI OTMIACHBIX U BPEAHBIX (PAKTOPOB: MPOM3BOACTBEHHBIH ITyM U BUOpaLIus;
MUKPOKJIMMAT MTPOU3BOJICTBEHHBIX MOMEIIICHHIA; TPOU3BOACTBEHHOE OCBEIICHHUE; IEKTPHUCCKHIH TOK.

45. OmacHeie (hakTOpbl KOMIDIEKCHOTO XapakTepa: B3PBIBO- U MOKAPOOE30IIaCHOCTh; TEPMETHIHBIE CHCTEMBIL,
HaXOJSIINECS MMOJT IABICHUEM; CTATHIECKOE IIEKTPUIECTBO.

46. CpencrTBa HHIUBUAYAIBHON 3aIINTHL: KiIacCH(pHUKAIHsI, OCHOBHBIC TPEOOBaHUSI.

47. OcCHOBHBIC METO/II 3AIIUTHI YSIIOBEKA OT OMACHBIX U BPEIHBIX MPOU3BOJCTBEHHBIX (haKTOPOB.

48. DxoOuosamuTHaAA TEXHUKA

49. PecypcocOepexeHue: TEpMHUHBI, OTIPENICIICHHSI U CYTh IpoIiecca.

50. 3akoHBI M CTAaHAAPTHI PECYPCOCOEPEKEHIISL.

51. 3amauu u uenu pecypcocOepeKeHusl.

52. TlpuHIHMITEI pecypcocOepekeHUs Ha MPEAIPHUSITHH.

53. VYmpasneHue pecypcocOepekeHreM B OpTaHNu3alluu

Tect (1npdepeHIMpoBaAHHBIH 3a4eT):
Bapuanr 1
1. Yrto Takoe Lean-npuHuunbi?
A) [puHnunet 3¢pGeKTHBHOTO MPOU3BOICTBA
B) [Ipuniuns! ycTpaHeHus IOTePh
C) IlpuHIunbI ynpaBieHUs] KOMIIaHUEH
D) IlpunIuner MapKeTHHTA
2. Yto Takoe OepekINBOE MPOU3BOACTBO?
A) Metoauka yBeTHMUeHHS IPOU3BOANUTENILHOCTH 0€3 yueTa 3aTpat
B) Konuennus, HarpaBieHHasi HA YCTpaHEHHUE ITOTEPh U MOBBIIEHUE 3(PEKTUBHOCTH ITPOU3BOICTBA
C) IIpornecc aBTOMaTH3aIMK BCEX MPOU3BOICTBEHHBIX OTIEpaInii
3. Uto moapazymeBaercs noj 'onpeaejieHneM HEHHOCTH' B KOHTeKCcTe Oepe:kInBOro Nponu3BojacTa?
A) TloHnMaHue TOTO, YTO BAKHO JIsl KOMITAaHHH.
B) Onpenenenue, yTo BaXKHO 17151 KIIMEHTA.
C) YBenuueHue 11eH Ha POTyKTHI.
D) CoxkpalieHre acCOpTUMEHTa TOBapOB
4. Yto Takoe SIPOC?
A) UnctpymeHT ans anannza GUHAHCOBBIX MOTOKOB
B) MHCcTpyMeHT U1 BU3yaiu3aluy MpoLecCoB
C) A66peBuarypa, 0003HaUaIONIask HOCTABIINKOB, BXO/IbI, IPOLIECC, BBIXOABI U KIIMEHTOB
D) Meto1 OlIeHKH Ka4ecTBa MPOLYKIIUH
5. KakoBa ocHOBHasl 1ieJIb cUCTeMbl 5S?
A) YBenuueHue KOIUYeCTBa IPEIMETOB B pabodeM NPOCTPAHCTBE
B) Co3nanme oprann3oBaHHOTO B 3QPEKTUBHOTO paboUero OKpyKEeHHUs
C) Ympomenue nporecca yoopku
D) IloBblienne ypoBHs cTpecca
6. Kakoii u3 ciienyommx maros He BXOAUT B cucremy SS?
A) CoptupoBka



B) Cucremarusarust
C) CamonucrumuiiHa
D) Cekperm3arus
7. Yrto o3HauaeT aGopeBuarypa TPM?
A) Total Productive Maintenance
B) Total Performance Management
C) Total Process Maintenance
D) Total Production Management
8. KakoBa ocHoBHas nejb cucrembl SMED?
A) YBenuieHne BpeMEHH TTepeHAIAIKH
B) Cokpaiienre BpeMeHU epeHanaaKu
C) YBenuyenue 3atpar Ha IPOU3BOACTBO
D) VBennueHnne KoIMueCcTBa OIEPALHiA
9. Uto o3HauaeT abopeBuarypa SMED?
A) Cucrema MHOTOKpaTHOH MepeHala K
B) Cucrema ObICTpoii IepeHanagKu
C) Cucrema MUHIMAITLHOM TIEpEeHATIAIKH
D) Cucrema makcuManbHol 3¢ pekTHBHOCTH
10. KakoBa ocHoBHas neJib cuctembl Kan6an?
A) YBenmnueHue 3a1acoB
B) Ynpomenue nmporecca mpou3BoaCTBa
C) OntuMu3anus NoToka padoThl
D) Cokparriearne BpeMeHU TIPOCTOS
11. Yro Takoe "MOTOK eAMHUYHBIX H3eJTHil" ?
A) [Ipon3BOACTBO MacCOBBIX TOBApPOB
B) UnauBuayansHOE IPOU3BOJICTBO 110 3aKazy
C) IIpou3BOACTBO C HCHONB30BAaHUEM CTAHAAPTHBIX MTPOLIECCOB
D) IloTok, ocCHOBaHHBIN Ha MPOTHO3aX CIPOCa
12. Kakoe 0cHOBHO€e Ha3HAauYeHHe KOHTPOJISA Ka4ecTBa B MPOU3BOACTBEHHBIX Mpoueccax?
A) YBennyenne o0beMa MPOU3BOICTBA
B) BrisBienne u yctpanenue eeKToB
C) CHuxeHue 3aTpar Ha MaTepHUabl
D) YBennuenne uncia cCOTpyTHUKOB
13. Kakoii MeTO] O3BOJISIET Pa3/ieIUTh JaHHbIE HA TPYNIbI 1A 0os1ee ri1y0oKoro anaausa?
A) KoHTpobHBIE KapThI
B) [IpuunHHO-CcNeAcTBEHHAs AuarpaMMa Vcukassl
C) Crparudukanus
D) /lnarpamma paz6poca
14. Kakoii n3 nepevncjaeHHbIX HHCTPYMEHTOB HCNOJB3YyeTCs 1151 KOHTPOJISI MPOLecCOB U UX yJyqlneHus?
A) I'ctorpamma
B) brok-cxema
C) Auarpamma VcukaBsl
D) Bce BrlmenepeyucieHHoe
15. Kakoii ”HCTPYMEHT MOMOTaeT BHIABUTH KOPEHHbIE IPUYUHBI IPodieM?
A) KOoHTpOJIBHBIHN JTUCT
B) Auarpamma Ilapeto
C) Huarpamma Mcukassl
D) I'padux I'anTa

Bapuanr 2.

1. UTo 03Ha4aeT NPUMHIMI HeNPePbIBHOTO cOBepIIeHCTBOBaHMA B Lean-nponsBoacree?

A) Kommanus Bcerzia CTpeMHUTCS K yITyUIIEHHI0 CBOMX MIPOIIECCOB M METOIOB pabOTHI

B) Kommanus crpemutcs Kk MaKCHMaIbHOM MPUOBLTH

C) Komnanus He MEHSET CBOMX METOJ0B PadOTHI

D) Komnanus He cTpeMHUTCS K yIy4IIEHHIO KadecTBa MPOU3BOJICTBA

2. Kakoii 3Tan aaroputmMa BHeApeHHs OepeKINBOr0 MPOU3BOACTBA NMpeAnosaraeT onpeaejeHue neaei u
3aga4q?

A) Oran 1: OnpeneneHue nenei u 3aaa4y

B) Oram 2: AHanu3 TeKyIero COCTOSIHUS MTPON3BOCTBA



C) Oran 3: Pa3paboTka 1 BHeApEHHUE yIyUILICHUN

3. Kakoe u3 cieqyommx yTBep:KIeHH 0 IPUHIUNAX 0epesKIMBOro NPON3BOACTBA ABJIAETCH BePHBIM
A) OHH HE UMEIOT OTHOIICHHSI K KAUYECTBY MPOTYKITHH.

B) Onu HampapiieHbl Ha IOCTOSIHHOE YJIy4IleHHe U MUHUMU3ALUIO [IOTEPb.

C) Onu hoxycHpyrOTCS TOIBLKO Ha CHU)KCHUU 3aTparT.

D) Onu He yUHTHIBAIOT MHEHHE KIHEHTOB.

4. Kaxoii u3 ci1eqy0IuX LIAroB MOeT NIOMOYb B BbISIBJICHUH Y3KHUX MeCT B ipouecce?
A) Co3ganue KapThl IOTOKA CO3JaHUS [IEHHOCTH

B) YBenuueHnue yncna COTpyIHUKOB

C) CamwxkeHune 3aTpat

D) UrnopupoBanue o0paTHOM CBSI3U OT KIIMEHTOB

5. Kakoii u3 cieylommx IAros CHCTeMbI 5S oMoraer co31aTh CTAHAAPTHI VIS MOAJIePKaHUs MOpAAKa?
A) CoptupoBka

B) CucremaTuzanus

C) Crannaptuzanus

D) CamonucuuriiHa

6. Kaxoii u3 caenyrommx MeToa0B MOKeT IOMOYb B Pa3BUTHU NPUBbLIYKHU NOJIePKUBATH NOPAIOK?
A) IIpoBenenune eqMHOBPEMEHHON YOOPKH

B) YcranoBka mpaBui1 0 TOM, YTO KaXKIbIN JIOJDKEH yOUpaTh 3a co00i

C) YBennueHne KOIMYeCTBA IPEIMETOB Ha pabodeM MecTe

D) UrnopupoBanue Gecriopsinka

7. Yro takoe TPM?
A) Cucrema ynpasieHHs1, HAIPABICHHAs HA MAKCUMH3ALHIO TPOU3BOAUTEIBHOCTH

B) MeTox ynpaBieHus mpoeKTaMu

C) IIporpamma o0y4eHUs] COTPYAHUKOB

D) Crparerust MapkeTHHTa

8. Kaxkoii u3 cienywomux acnektoB SMED nau6oJiee BazkeH /15 MOBBIIIEHUS TPOU3BOIUTEIbHOCTH?
A) CokpallieHHe BPEMEHH TepeHANIaIKN

B) VBenuuenue BpeMeHH mpocTos

C) YBennuenune 3aTpar Ha 0Oy4eHHe

D) CHmxeHune kadecTBa PO TyKITHH

9. Uto Takoe BHeuIHUE onepanuu B kontekcre SMED?
A) Omneparu, BEITIOTHSIEMBIE TOJIBKO IPY OCTAHOBIEHHOM 00OPYIOBaHUU

B) Onepannm, KOTOpbie MOYKHO BEITIOTHSTH BO BpeMsi pabOTHI 000pyI0BaHUS

C) Omneparun, cBA3aHHbIE C 00y4YEHHEM COTPYTHUKOB

D) Oneparituu, He TpeOyroIIKe 3aTpaT

10. Kakoii npuHIIUN SIBJISIETCSI OCHOBOMOJIATAIOIINM s cucTeMbl Kan6an?

A) Ilpon3BocTBO Ha CKJIa

B) BuzyanbHoe ynpasneHue

C) CnoxHble TEXHOJIOTHU

D) XKectkue cpoku

11. KakoB0 0CHOBHOE MPeMMYIECTBO MOTOKA eTMHUYHBIX U3AeTHii?

A) Bricokasi CKOpOCTb ITPOU3BOICTBA

B) UnauButyanbHBIA TIOIXOA K KOKIOMY 3aKa3y

C) MeHbIue 3aTpaThl Ha TPOU3BOJICTBO

D) Crangaptusaius mporeccoB

12. Kakoii u3 cjieyIouuX HHCTPYMEHTOB KOHTPOJISI Ka4eCcTBa M03B0JIsieT BbISIBUTh 3AKOHOMEPHOCTHU B
NAHHBIX?

A) IlpuunHHO-cieiIcTBeHHAst quarpamma McukaBbl

B) unarpamma pa3dpoca

C) Crparudukanus

D) KoHTpoibHBIE KapThI

13. KakoBa ocHOBHasA (yHKIMS THATPaMMBbI pa3dpoca B NPOU3BOACTBEHHOM npouecce?
A) OmpeneneHne KOPEHHBIX IPUYMH Mpo0iIeM

B) MonuTopuHT pUHAHCOBBIX MTOKa3aTeNeH

C) BersiBieHne B3aUMOCBSI3H MEXAY TIEPEMEHHBIMHU

D) CHmxeHue 3aTpat Ha MaTepHabl

14. Kakoii HHCTPYMEHT M03BOJIsIeT OTC/JIEKHBATH H3MEHEHHs B Npollecce BO BpeMeHu?
A) KoHTpoibHBIE KapThI



B) I'mcrorpamma

C) Hduarpamma ITapeto

D) bnok-cxema

15. Kakoii 13 HHCTPYMEHTOB IIOMOTaeT ONpeAe/INTh, KaKue (PAKTOPbI BJMSIOT HA Ka4eCTBO NPOAYKTA?
A) Jdunarpamma Vcukasbl

B) I'mctorpamma

C) KoHTpOnbHEIH THCT

D) Bce BhimIenepeuncieHHoe

III. Onucanue OpraHu3aluM OLEHMBAHUS M NIPABUJI ONPeiesIeHUs Pe3y/IbTATOB OLlCHUBAHMUS

YpoBeHb NOATOTOBKH 00yYaroIUXCs M0 y4eOHOW TUCIMIUIMHE OLIEHUBAaeTCs B 0ayuiax: «5» («OTIUYHOY),
«» («xopomioy), «3» («yIOBIECTBOPUTEIBHOY), «2%» («HEYIOBICTBOPUTEILHOY).

O1neHKa «OTIIMYHO» - O0YYaOLIUICS MTOKa3bIBACT HOJIHBIE U TIIyOOKHE 3HAHHSI IPOTPaMMHOIO MaTepHaia,
JIOTMYHO U apTyMEHTHPOBAHO OTBEYAET Ha IIOCTABJICHHBINH BOIPOC, @ TAKXKE JONOIHUTEIbHbBIE BOIPOCHI, IOKa3bIBAET
BBICOKHI ypOBEHb T€OpETHUECKUX 3HaHUHU. [IpakTudeckyro yacTp BeinonHgeT Ha 100%.

OrneHka «XOpomIo» - 00y4YaromIMiACs MOKa3bIBAeT INIyOOKHEe 3HAHHUS MPOrPaMMHOTO MaTepuana, rpaMOTHO
€ro M3JaraeT, AOCTATOYHO IIOJIHO OTBEYAE€T Ha IOCTABJICHHBIA BOIPOC M IONOJIHUTEIIBHBIE BOIPOCHI, YMEJO
¢dopMynupyeT BBIBOIBL. B TOXe Bpems MpH OTBETE JOMYCKaeT HECYIIECTBEHHBIE MOrpemIHOCTH. lIpakTHuueckyio
qacTh BeIoNHAET HAa 90%-80%.

OneHka «yIOBJIETBOPUTEIBHO» - OOyYaroIIMICS IOKA3bIBAE€T IOCTATOYHBIE, HO HE IJIyOOKME 3HAHMSA
NPOrpaMMHOIO MaTepHaja; NpPH OTBETe HE [OIYCKaeT TIPyObIX OIIMOOK WM MPOTHBOPEYMH, OJHAKO B
(dopMynUpOBaHUM OTBETa OTCYTCTBYET IOJDKHAS CBA3b MEXIY aHaIM30M, apryMeHTanueld W BbBogamu. Jlis
MOJTyYEHUS IPAaBUIIBHOIO OTBETa TPeOyeTCsl yTOUHsIoIMe BONpockl. [IpakTryeckyto yacTh BeioHseT Ha 70%-60%.

O1neHKa «HEYIOBIETBOPUTENIBHO» - OOYYarOIIMICS MOKa3bIBA€T HEJOCTATOYHBIC 3HAHMS IMPOrPaAMMHOTO
MaTepHaia, He crocoOeH apryMEHTUPOBAHO U TOCJIENOBaTEeNFHO €ro M3jaraTh, JOIMYCKaeTcsl rpyOble OMMOKH B
OTBETaX, HEMPABWIBHO OTBEYaeT Ha MOCTABJICHHBIH BOMPOC WM 3aTpyAHAETCs ¢ oTBeTOM. [IpakTHueckyro 4acTb
BBINOJIHSAET Ha MeHee 50%.

JduddepeHnnpoBaHHbii 3a4eT MPOBOJUTCS B TMEPUOJ, OK3aMEHAIMOHHONH CECCHH, YCTaHOBJICHHOU
KaJICHIapHBIM y4eOHBIM TpauKoM, B pPe3ysbTaTe KOTOPOTO MPENoJaBaTeieM BBICTABISCTCS MTOTOBAas OICHKA B
COOTBETCTBUU C IIPABUIAMH ONPEAEICHUS PE3yIbTaTOB OLIEHUBAHUS.



