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Jucrumimaa
(Moaynnb)

OCHOBBI MPOEKTHOM AEATETLHOCTH

Peanuzyemble
KOMIICTCHIINU

YK-2. CniocobeH ympapisiTh IPOSKTOM Ha BCEX ATamax €ro >KU3HEHHOTO
LMK
VYK-3. CnocobGeH opraHu3oBBIBaTh W PYKOBOJIUTH pabOTONW KOMaHbI,
BbIpa0aThiBasi KOMAaHJHYIO CTPATETHIO JUIS JOCTHKCHHS IOCTABICHHOM
L[eJH

Pesynpratsl
OCBOCHUS
JUCTTUTUTAHBI
(Momyis)

NK-YK-2.1 ®opmynupyeT Ha OCHOBE ITOCTABICHHOM MPOOIEMBI
IPOEKTHYIO 337a4y U CIIOCO0 ee pelIeHus Yepe3 peaanu3aliio NPOeKTHOrO
yIpaBlIeHUS.

NJIK-VK-2.2 Pa3pabaTsiBaeT KOHIICTIIIHIO MPOCKTa B paMKax 0003HAYCHHOM
poOJIeMbl: POPMYIIUPYET 1IeNb, 3a7a41, 00O0OCHOBBIBAET aKTYaJIbHOCTH,
3HAYUMOCTb, OKUIACMBIE PE3YyIbTAThl K BO3MOXHBIC Cephl UX
MPUMEHCHHSI.

NJIK-YK-2.3 [InanupyeT He0OX0AUMBIE PECYPCHI, B TOM YHCIIE C Y4ETOM
UX 3aMEHUMOCTH.

NJIK-YK-2.4 PazpabaTbiBaeT IjiaH peaau3aiuy IpOoeKTa ¢ UCIOJIb30BaHHEM
MHCTPYMEHTOB IUIAHUPOBAHMS.

NJK-YK-2.5 OcymiecTBisieT MOHUTOPUHT XOJ1a peau3aluy MpoeKTa,
KOPPEKTUPYET OTKJIOHEHUS, BHOCUT JIOMOJIHUTENbHBIE U3MEHEHHUSI B TUIaH
pean3anuy MpoeKTa, yTOUHAET 30Hbl OTBETCTBEHHOCTH YYaCTHUKOB
IIPOEKTA.

NJK-YK-3.1 BeipabaTbIBaeT CTpaTeruio COTPYIHUUECTBA U HA €€ OCHOBE
OpTraHu3yeT OTOOP WICHOB KOMAHIBI ISl TOCTHKEHHS TTOCTABICHHON TIeITH.

NJK-YK-3.2 [InanupyeT u KOppeKTupyer paboTy KOMaH/Ibl C y4€TOM
MHTEPECOB, OCOOCHHOCTEN MOBEICHNSI 1 MHEHUI ee YJIeHOB.

NK-YK-3.3 Pa3zpemaeT KOHQIUKTBI ¥ TPOTUBOPEUHS IIPU AETOBOM
OOIIICHNU HAa OCHOBE y4eTa HHTEPECOB BCEX CTOPOH.

NJK-YK-3.4 Opranusyer AUCKYCCUU 10 3aJJaHHOU TeMe U 00CyKIeHue
pe3yabTaToOB pabOThl KOMaH/bI C IPUBJICUEHUEM ONIIOHEHTOB
pa3pabOTaHHBIM UJIESM.

NK-YK-3.5 [InanupyeT KoMaHHYy10 paboTy, pacrpeaesnseT NopyyeHus U
JIeNIerUpyeT MOJIHOMOYHS YJIeHaM KOMAaH/Ibl.
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