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1. HEJIX OCBOEHMUSA JIUCIUMITJINHBI

Ilens ocBoeHust qucuuIuIMHbl «COBPEMEHHBIN CTpAaTErMYeCKUM aHainu3» (MPOJBUHYTHIN
YPOBEHb)COCTOUT B (OPMHUPOBAHUH Yy OOydaromUXCs MNPOGUINPYIOUIMX KOMIETEHIHH,
MO3BOJISIOIINX CO3/1aBaTh (DMHAHCOBBIE MOJETH KOMITaHWH, (QYHKIMOHHPYIONMX B PAa3INYHBIX
BHEIIHUX YCJIOBMSX U OTPAKAIOLUIMX UHTEPECHl BCEX CTEHMKXOJIECPOB, IPOBOJUTH UCCIIEI0OBAaHUE
¢uHAHCOBOW MoOzENH C Ienblo (GopMupoBaHUs Haubosee (PGEKTUBHBIX MHBECTUIIMOHHBIX U
(MHAHCOBBIX peILIeHHH

[Ipu 3TOM 3a0auamu TUCIUIUIMHBI SBISIOTCS:
— Tlo3HakoMUTh O0O0y4YarOIMXCS C OCHOBAaMH COBPEMEHHOTO CTOMMOCTHOTO TOAXOJa K
OCYILIECTBJICHHIO (PMHAHCOBOIO aHalW3a KOMIIAHMH; TOKa3aTh MPEUMYIIECTBA U HEIOCTATKU
OyXrajTepcKkoro ¥ CTOMMOCTHOTO MOJIXO00B K (PMHAHCOBOMY aHAJIH3Y;
- Hayuute ¢uHAHCOBOMY MOJETUPOBAaHMIO KOMIIAHMM M BBIOOPY Ha OCHOBE (PHHAHCOBOM
Mojiend APPEKTHBHBIX (PMHAHCOBBIX M WHBECTHIIMOHHBIX DPEUICHWH, MPUEMIIEMBIX U BCEX
3aMHTEPECOBAHHBIX B KOMIIAHUU 3KOHOMUYECKHUX CYOBEKTOB;
— Pa3BuTh cocoGHOCTH OOY4YaOLIMXCS aHATU3UPOBATh U OOBEKTHBHO OLIEHUBATh IIPOLIECCHI,
NPOUCXOJAIINE B HSKOHOMHYECKOM M (uHAaHCOBOH cdepax, MX BIUSIHME HA pPE3YJIbTAThI
GbyHKIMOHUpOBaHUST OW3HEca, CIOCOOHOCTM HAXOAUTh dS(PQPEKTUBHbIE OpPraHMW3alUOHHO-
yIpaBJICHYECKHE PEIICHUs] MHBECTUIIMOHHOTO U (PUHAHCOBOTO XapakTepa, YAOBJIECTBOPSIOLINE
BCEX CTEHKXOJIJIEPOB;
- OsnazeHue crnocobaMu M CpeACTBaMH IOJyYEHHsI, XpaHEHUs, NepepabOTKU M MPUMEHEHHS
npodeccuoHaIbHON HH(pOopMaIy;
— IloaroroButh OO0ydYaromuUXcs K NPUMEHEHHUIO MOJTYYEHHBIX MPU HM3YYECHUM JUCLUIUIMHBI
3HAHUM TIpU  NPOXOKIACHUM HAYYHO-TIPOM3BOJCTBEHHOW M  IE€JarOrMYeCKOM IPAKTHK,
OCYILECTBIICHHS HAyYHO-UCCIIe10BaTeIbCKON pabOThl M HAIIMCAHUSI MarCTEPCKOM TUCCEepTaLUu.

2. MECTO JUCIUATILIIMHBI B CTPYKTYPE OFPA3OBATEJIBHOM ITPOI'PAMMBI

JucuunnuHa «CoBpeMeHHBIH CTpaTernueckuil aHanus» (MpOABUHYTHIM YPOBEHb)OTHOCUTCS K
OCHOBHBIM JUCLHUIUIMHAM OTHOCHTCS K 4acTH, (pOpMHUpPYEeMOW ydacTHHKaMHU 00pa30BaTENbHBIX
oTHoeHui broka 1. Jlucuunnunel (MOAy/ M), UMEET TECHYIO CBSI3b C APYTUMU AUCHUIIIIMHAMH.

B Tabnuie mpuBeneHbl MPEAIIECTBYIONINE U TMOCIEAYIONINE TUCHUUTUINHBI, HalpaBJICHHBIC HA
(dhopMUpOBaHKHE KOMIIETCHIINA JUCIIUILIMHBI B COOTBETCTBUU C MaTpulieil kommereHiuit OI1.

IMpexmecTBy0NME U MOCTEAYIONINE TUCIUIINHBI,
HaNpaBJieHHbIe HA (POPMHUPOBAHUE KOMIETEH N

o/n Hp CAMICCTBYIONNEC OUCIHUITIIIMHBI HOCJIGIIYIOL[[I/IC JAUCIHUITIINHBI

1 Vuer 3aTpar, Or0KETHPOBAHUE U [IpousBocTBEHHAS TPAKTHKA
KaJIbKyIMPOBAHUE B OTPACISIX KOHOMHUKH | (paKTHKa 110 IPOMUIIO
(IpOIBUHYTHIN YPOBEHB)

1 po(heCCUOHATFHOM JIEATEIIEHOCTH)
KopniopatuBHslii yueT u aHamm3

[IpousBocTBEHHAs MPAKTHKA
(mpeauniIoMHas PaKTHKA)




3. IVTAHUPYEMBIE PE3YJIbTATbI OBYUEHUSA

[Inanupyemble pe3ynbTaThl OCBOEHUS oOpaszoBarenbHOM mporpammbl (OIl) — kommereHuUu
oOydaromuxcsi OMpeNeNIoTcsl TpeOOBaHUSMHU CTaHAApTa MO HAMPABICHUIO MOJITOTOBKU U
(bopMHPYIOTCS B COOTBETCTBUH ¢ MaTpuiiel kommereHmii OI1

Ne Homep/ HaumeHoBaHUe KOMIIETEHIIUH B pe3yabTaTe u3yyeHus: AUCHUILIHHBI
n/n HHJIEKC (nam ee yacTm) o0yuarommecst 10JIKHbI:
KOMMeTeHIUU
1 2 3 4
[1K-2 criocobeH roroButh | [IK-2.1. ®opmupyer 6a3y AaHHBIX MO NMPOEKTaM U

AQHAJIMTHYECKHE MaTepHaibl JUIs
OLICHKH MEpONPHATHI B o0nacTu
SKOHOMHYECKOH TONHUTHKH H
TIPUHATHS CTpaTern4ecKux
pemieHnii  Ha ~ MHKpPO- W
MaKpOypOBHE; aHAIN3UPOBATH H
HCTIOb30BATh pa3nnuvHbIe
UCTOYHUKH UHpOpMAIUU [T

TIPOBEJICHUS SKOHOMHUYECKHUX
pacdyeToB ¢  UCIOJb30BAHUEM
COBPEMEHHBIX

WHPOPMALMOHHBIX TEXHOJIOTHI
U T[pOrpaMMHBIX CPEACTB;
COCTaBJIATh IPOTHO3 OCHOBHBIX
COIMATbHO-3KOHOMHYECKUX
ToKazaresnen JIeATETbHOCTH
MIPEATIPUATHS, OTPACIIH, PETHOHA
1 SKOHOMUKH B IIEJIOM

pa3pabaTbIBacT OpPraHU3alMOHHO-YIPABICHYCCKYIO
JIOKYMEHTALMI0O C HWCIOJb30BAaHUEM COBPEMEHHBIX
TEXHOJIOTHH AIEKTPOHHOTO TOKYMEHTO000pOTa
[IK-2.2. OcymectBiser cO0p U aHATH3 HCXOTHBIX
JIaHHBIX, HEOOXOIUMBIX IS pacueta
DKOHOMHYECKAX W  CONHAIBHO-DKOHOMHUYECKHUX
MOKa3aTeliel, XapaKTepHU3YIOIHX JesTeIbHOCTD
XO3STUCTBYIOIINX CYOBEKTOB

IIK -2.3. OmneHuBaeT W WCHOJB3YET pPa3IHUHBIC
UCTOYHUKKA  WHGOpPMAIMK Ui TPOBEICHUS
SKOHOMHUYECKUX PpAacyeToB C HCIOJIb30BAHUEM
COBPEMCHHBIX HH(GOPMAIMOHHBIX TEXHOJIOTUH U
MPOTPAMMHBIX CPEJICTB

IIK -2.4. CocraBuser OCHOBHBIX
COLMAIBEHO-3KOHOMUYECKHAX IoKasarelei
JEeSATeTBbHOCTH TPEAIPUSITHS, OTPACIH, PETHOHA H
SKOHOMHKH B IIEJIOM

IIPOTHO3




4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI
OBBEM JUCHHUIIVIMHBI 1 BUJIbI PABOTBI

Ounas ghopma 0byuenus

Buna yueOHoii padoThl Bcero yacos CemecTpbl
Ne 3
4acoB

1 2 3
AyIuTOpHAasi KOHTAKTHAasi padora (Bcero) 26 26
B tom uucre:
Jlexmum (JT) 12 12
[Ipaxtuueckue 3anarus (I13), Cemunapsi (C) 14 14

B TOM YHCJIC ITPAKTUYCCKAA IIOATOTOBKA

JlaGopatopusie pabotsl (JIP) - -
B TOM UHCJI€ IPAKTHYECKas TOATOTOBKA

KonTakTHas BHeayiuTopHas padoTa, B TOM 1,5 1,5
yucje:

WHIWBUIYATbHBIC H TPYIIIOBBIE KOHCYJIbTAIIN 1,5 1,5
CamocrosiTe1bHast padoTa o0yuyaromerocs 80 80
(CPO)"" (BCero)

Iloozomoska k 3anamusim (113) 30 30
Iloocomoska k mexkywemy xoumporio (IITK)) 16 16
Cocmaenenue npesenmayuu 6 6

Paboma c knuorcnvimu ucmounuxamu (yuebHukamu, 28 28

3a0a4UHUKAMU, C OCHOBHOU U OONOTHUMENbHOL
PEKOMEHO0BAHHOU TUMEPAMYpOtL)

IIpome:xxkyTouHas 3a4er ¢ OLeHKOH 3(0) 3(0)
aTrecTanus IIpuem 3au. yac 0,5 0,5

HUTOI'O: O6mas 108 108
TPYA0EMKOCTh 3 3




Ouno-3aounas ghopma odbyuenus

Buna yueOHoii padoThi Bcero yacos CemecTpbl
Ne 4
4acoB

1 2 3
AynuTopHasi KOHTAKTHas padora (Bcero) 26 26
B toMm uucrne:
Jlexmmm (JI) 12 12
ITpaxtnueckue 3anarus (I13), Cemunapsi (C) 14 14
B TOM YHCJIC TIPAKTHYECKas TIOATOTOBKA
JlaGopatopusie padotsl (JIP) - -
B TOM YHCJIE TIPAKTHYECKas TIOATOTOBKA
KonTakTHas BHeaynuTopHasi padoTa, B TOM 1,5 1,5
yucJe:
WHAVBUIYATBHBIC U TPYMITOBEIC KOHCYIHTAUU 1,5 1,5
CamocrosiTesibHasi padoTa 00yuyarouerocst 80 80
(CPO)™ (Bcero)
Ilooecomoska k 3anamusm (113) 18 18
Iloozomoska k mexyuemy konmporio (I11TK)) 16 16
Cocmasnenue npezenmayuu 6 6
Paboma c knuscnvimu ucmoynukamu (yyeonuxkamu, 28 28
3A0AYHUKAMU, C OCHOBHOU U OONOJTHUMENbHOLL
PEKOMEHO0B8AHHOU TUMEPAMypotL)
IIpocmomp u KOHCneKMuUpoBaHue 8UOeoIeKyuLl 12 12
IIpomeskyTounas 3ader ¢ OLEHKON 3(0) 3(0)
aTrecTanus I[puem 3a4. yac 0,5 0,5
HUTOI'O: O6mas 108 108
TPYA0€MKOCTh 3 3




3aounas popma obyuenus

Bup yueoHoii padoThi Bcero yacos CemecTpbl
Ne 4
4acoB
1 2 3
AyIuTopHasi KOHTAKTHAas padora (Bcero) 16 16
B ToMm umce:
Jlexmm (JI) 6 6
[Tpaktrueckue 3ausatus (I13), Cemunapsi (C) 10 10
B TOM YHCIIE TIPaKTHYECKask OJrOTOBKA
Jlaboparopsusie padoTsl (JIP) - -
B TOM YHCIIE TIPaKTUYECKask MOArOTOBKA
KonTrakTHas BHeayauTopHasi pabora, B TOM 1 1
yucJe:
MHAUBUAYaAIbHbBIE U TPYNIIOBbIE KOHCYJIbTALUU 1 1
CamocrosiTesibHAsi padoTa 00y4arouerocs 87 87
(CPO)"" (Bcero)
Iloozomoska x 3ausmusm (I113) 30 30
IIpocmomp u Koncnekmuposauue 8udeonreKyull 7 7
Iloocomoska k mexkywemy xoumpornio (IITK)) 16 16
Cocmasnenue npezenmayuu 6 6
Paboma ¢ knusxcnvimu ucmounuxkamu (yueoHuxamu, 28 28
3a0ayHUKAMU, C OCHOBHOU U OONOTHUMENbHOU
PEKOMEHO0BAHHOU TUMEPAMYpOlL)
IIpomeskyTounasi 3a4eT C OLIEHKOM 3(0) 3(0)
arrecranms I[Tpuem 3a4. yac 0,5 0,5
Kontpons 3,5 3,5
HUTOI'O: O6mas 108 108
TPY/A0EMKOCTH 3 3




COJAEPKAHUE JUCHUIIJIMHBI

Pasjnenbl (TeMbl) JUCHUIJIMHBIL, BUAbI Y4€0HOI1 1€eATEJIbHOCTH U (DOPMBbI KOHTPOJISA

Ounas ghopma 0byuenus

HaumenoBanue HanmeHoBaHMe TeMBbI Buabl yuedHoit ®opMbI
pasneja AUCHUILTHHBI AeSITeIbHOCTH, BKIKOYAs TeKylei u
AUCHUTLTHHBI CAMOCTOSITEJIbHYIO Pa00Ty | MPOMEKYTOYHO
00y4YaroImMXxcst H aTTecTalluu
(B yacax)
J | JIP | I3 | CP | Bcer
0] 0
1 2 3 4 5 6 7 8
Cemectp 3
PA3JIEJI L1 O61mas KoHLenus | 2 - 2 12 16 | CobecenoBanue,
CTPATEI'MYE | cTpaternueckoro aHaAIIM3a. peuieHue
CKMI1 OcCHOBHBIE 3aJlayd U POJb CUTYaIlMOHHBIX
AHAJIN3 B | crpaternueckoro anamuza B 3a1a4 "
CUCTEME YIIPABJICHUMU. . TECTOBBIN
VIIPABJIEHUA KOHTPOJIb
A 2. Tunonorus cTpateruii B 2 2 10 | 14 CobecenoBanue,
[IPEJIIPUATH | opranusaiuu. MeToasl 1 TECTOBBII
EM MOJENHU KOHTPOJIb
CTpaTEernyecKoro aHaamsa.
PA3JIEJI II. | 3. IlocinenoBaTeabHOCTD U 2 12 | 14 CobecenoBanue,
BU3HEC- COJIepKaHNE OCHOBHBIX peuieHue
TEXHOJIOI'1 | sTanoB cTpaTeru4eckoro CUTYaIlMOHHBIX
14 B | ananusa cocrosiHust 3a/1a4 u
CTPATEI'MYE | opranuzanuu u IeHCTBYOIICH TECTOBLIN
CKOM CTPaTETHH. KOHTPOJIb
AHAJIN3E 4. Anroput™ aHanusa 2+ 4 10 16 Pemenue
o01Iei cuTyanuu B CUTYalIMOHHBIX
OTpaciy U KOHKYPEHLIUH B 3aj1a4 u
HEW. TECTOBBII
KOHTPOJIb
5. ®opMupoBaHHE 12 12 CobecenoBanue,
CTpaTeruu Ha OCHOBE pelieHue
CTpaTErHuecKoro CUTYaL[HOHHBIX
ananu3za. CTparernyeckue 3a1a4 u
W3MEHEHUS B OpPraHU3alUH. TECTOBBIN
KOHTPOJIb
PA3JIEJI III 6. Ananus 3ppexTuBHOCTU 2 4 12 18 CobecenoBanue,
OLIEHKA Crparernueckux U3MEHEHUH. pelieHue
CTPATEI'MYE | Merons! aHanmnsa CHATYaIIMOHHBIX
CKHX BHYTPEHHEH U BHEIIHEH 3a1a4 "
AJIBTEPHATH | cpenbl opraHu3aiiuu. TECTOBBIN
B U BbIGOP KOHTPOJIb




CTPATEI'A 7. DopMuUpoBaHUe 2 2 12 16 Pemenne
ONTHMAaJIbHON CTpaTEeruu CUTYaL[MOHHBIX
OpraHu3aluH. 3a/1a4 u
TECTOBBIN
KOHTPOJIb
Hroro 12 14 | 80 106
KonTakTHas BHeayuTopHas paboTa 1,5 NunuBuayansH
b€ U TPYIIIOBBIE
KOHCYJIbTallH
[IpomexyTouHas aTTecTanus 0,5 | 3auerc
OIICHKOU
BCEI'O 108




Ouno-3a0unas hopma odbyuenus

HaumenoBanue Haumenosanue TeMbl Buab! yueOHol Popmbl
pasnena AUCHMIITHHBI AesITeJIbHOCTH, BKJIIOYas TeKyuiei u
AUCHUILTHHBI CaMOCTOSITEJILHYIO padoTy | MPOMEXKYTOYHO
o0y4arommuxcs i aTTecTanumn
(B yacax)
J | JP | I3 | CP | Beer
0] 0
1 2 3 4 5 6 7 8
Cemectp 4
PA3JIEJL L1 OO6mas KoHHenus | 2 - 2 12 16 | CobecenoBanue,
CTPATEI'MYE | ctpaternueckoro AHAIIN3A. peuieHue
CKHUI OcHOBHBIE 3a7aud U pOJIb CUTYalMOHHBIX
AHAJIN3 B | crparernueckoro ananusza B 3a7a4 U
CUCTEME YIIPaBJICHUMU. . TECTOBBIN
VIIPABJIEHA KOHTPOJIb
Aa 2. Tunonorwus cTpareruii B 2 2 10 | 14 CobecenoBanue,
[TPEAIIPUATU | opranuzaiuu . Metoasl u TECTOBBIN
EM MOJEIN KOHTPOJIb
CTPaTEruuecKoro aHaiausa.
PA3JIEJI II. | 3. ITocnenoBaTeILHOCTD U 2 12 | 14 CobecenoBanue,
BU3HEC- COJIepKaHUE OCHOBHBIX peuieHue
TEXHOJIOI'M | »3TanoB cTpaTeru4yeckoro CUTYallMOHHBIX
4! B | apanusa coctossHus 3aJ1a4 1
CTPATEI'MYE | opranuzanuu v 1eHCTBYIOLIEH TECTOBBIN
CKOM CTpaTEeruu. KOHTPOJIb
AHAJIM3E 4. AIroput™ aHaiu3a 2+ 4 10 16 Pemenue
o01eli cutyanuu B CUTYaIIMOHHBIX
OTpaciy ¥ KOHKYPEHLIUU B 3a1a4 u
HEW. TECTOBBIN
KOHTPOJIb
5. @opmupoBaHue 12 |12 CobecenoBanue,
CTpaTeruy Ha OCHOBE pelieHue
CTPaTErN4eCKOro CUTYalIMOHHBIX
aHanuza. CTpaTernyeckue 3aj1a4 u
WU3MEHEHHUS B OPraHU3alyH. TECTOBBII
KOHTPOJIb
PA3JIEJI 1II 6. Ananuz s3¢ppexTuBHOCTU 2 4 12 18 CobecenoBanue,
OLIEHKA CrpaTernyeckux u3BMeHEHHH. peleHue
CTPATEI'MYE | Metons! aHamu3a CUTYaLIMOHHBIX
CKUX BHYTPEHHEH U BHEIHEN 3a1a4 "1
AJIBTEPHATU | cpenbl opranuzaiuu. TECTOBLIN
B U1 BBbIBOP KOHTPOJIb
CTPATEI'MA 7. @opmupoBaHue 2 2 12 16 Pemenune
ONTHMAaJIbHOU CTPaTEruu CUTYaIIMOHHBIX
OpraHu3aluHu. 3a/1a4 u
TECTOBBIN
KOHTPOJIb




Hroro 12 14 | 80 106

KonTakTHas BHeayuTOopHas paboTa 1,5 NuuBuayansH
bI€ U TPYIIIOBBIE
KOHCYJIbTALlUH

[IpomMexyTouHas aTTecTanus 0,5 | 3auerc
OIICHKON

BCEI'O 108

10




3aounasn hopma obyuenus

HaumenoBanue HaumeHoBanue TeMbl Buabl yueOHoli 1esiTeILHOCTH, DopMblI
pasnena AUCIHUTITHHBI BKJIIOYASI CAMOCTOSITEIbHYIO TeKylei u
AUCHUILTHHBI padoTy 00y4arommxcs MPOMEKYTOY
(B yacax) HOM
J | JIP | I3 | CPO | Bcero | arrecraumu
1 2 3 4 5 6 7 8
Cemectp 4
PA3JIEJL I. | O6mas KOHIleImms | 2 - 2 12 16 CobecenoBan
CTPATEI'MYE | crpaternyeckoro aHaM3a. ue, peleHue
CKUM OcHOBHBIE 3ala4M U POJb CUTYaLIUOHH
AHAJIN3 B | crparernueckoro ananusza B BIX 3a/a4 U
CUCTEME YIPAaBICHUM. . TECTOBBIN
VIIPABJIEHUA KOHTPOJIb
A Tunonorus crpareruii B 2 12 14 CobecenoBan
[MPEJIIPUATH | opranusanuu . MeTomasl u Ue, TECTOBBIN
EM MOJEJIU CTPATETHYECKOrO KOHTPOJIb
aHaJIn3a.
PA3JIEJI II. | [TocemoBaTeNIbHOCTD U 12 12 CobecemnoBan
BU3HEC- coziep>KaHuEe OCHOBHBIX ve, peuieHue
TEXHOJIOI'M | 3TanoB cTpaTeruueckoro CUTYaLlUOHH
4! B | ananusa coctosguus BIX 3aJa4 U
CTPATEI'MYE | opranuzanuu 1 1eHCTBYIOLIEH TECTOBBIN
CKOM CTPATErvH. KOHTPOJIb
AHAJIM3E ANTopuTM aHaM3a 2 2 12 16 Pemenne
oO0IIeH CHUTYaIH B OTPACIH U CUTYal[IOHH
KOHKYPEHLIUU B HEM. bIX 33/1a4 U
TECTOBBIN
KOHTPOJIb
dopmupoBaHue 12 12 CobecemnoBan
CTpaTeruu Ha OCHOBE ue, pelieHme
CTpaTEruuecKoro CUTYallUOHH
ananuza. CTpaTernueckue BIX 33J1a4 U
W3MEHEHUS B OpraHU3aIliH. TECTOBBIN
KOHTPOJIb
PA3JIEJIIII . Ananusz 3¢ PeKTHBHOCTH 2 2 12 16 CobecenoBan
OLEHKA Crparernueckux u3BMEHEHU. ve, perieHue
CTPATEI'MYE | Mertozas! aHanu3a CUTyallMOHH
CKHUX BHYTpPEHHEHN U BHEIIHEH BIX 3a7a4 U
AJIBTEPHATU | cpenbl opranu3aiuu. TECTOBBIN
B 1 BBIGOP KOHTPOJIb
CTPATETUHA ®opmupoBaHue 2 15 17 Pemenne
ONTHMAaJbHOU CTPATEeTuu CUTYaIlHOHH
OpraHHu3aIuu. BIX 33/1a4 U
TECTOBBIN
KOHTPOJIb
Utoro 6 10 | 87 103
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KonTakTHas BHeayquTopHas paboTa

NunuBunyan
bHBIE U
TPYIIOBbIE
KOHCYJIbTalll
u

HpOMC}KYTOLIHaH arTrecTanus

3auer ¢
OLICHKON

BCEI'O

108
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JlekuMOHHBII Kypc

Ne HaumenoBanue Conep:xkanue JeKIUA Bcero yacos
n/m | pasaesa, TeMbl JEeKIHN
ODdO | 0300 300
1 2 3 4 5 6
Cemectp 3 (4)
PA3JIEJL L
CTPATET'MYECKHWM
AHAJIN3 B CUCTEME
VIIPABJIEHUS
IMPEAITPUATUEM
1. Oo61mas kounermus | Onenka 3 dexTuBHOCTH 2 2 2
CTPaTETUYeCKOro aHau3a. | ACMCTBYIOLIEN CTPATETUN.
OcHoBHbIe 331241 1 poiib | Cuia U c1adocTb
CTPaTEeruyecKoro aHam3a B | OpraHU3aliK, BO3MOKHOCTH U
YIIPaBJICHUU. yIrpo3bl. AHAJINU3 1IEH U
W3/IEpKEK OpraHu3aIuu.
Ilenouka nneaHoCcTEM. AHANIMU3
KOHKYPEHTHOM MO3ULUU
opranuzanuu. CTpaTernueckue
po0JIEMbI OpraHU3aIlNH.
2. Tunosnorus crpareruii B dopMHpOBaHUE CTPATErU HA 2 2
opraHu3anuu. METoJIbI 1 | OCHOBE CTPATETUYECKOTO
MOJCITH aHajau3a.
CTPaTErH4ecKOro [TapameTpsl, BIUSIONINE HA
aHaJau3a. BBIOOD BapuaHTa pa3pabdoTKu
cTpaTeruu, npo0ieMbl BEIOODA,
QITOPUTM pa3padOTKH
9JIEMEHTOB CTPATETUU C
MO3UIIMH PA3TUYHBIX IIKOJ,
ITKOJIBI TN3aiHa,
TUTAHUPOBAHMUS,
MTO3UIIMOHUPOBAHNS,
MIPEeINPUHUMATEICTBA,
KOTHMTHBHA IIIKOJIA,
00yueHHsI, BIACTH, KYJIbTYPBI,
BHELIHEN Cpelbl,
KOH(UTYypaIiy, AMHAMHKA
pa3paboTKu U KOPPEKTHPOBKHU
CTpaTEeruu.
PA3IEJIII. BUBHEC-
TEXHOJIOTMHU B
CTPATEITMYECKOM
AHAJIN3E
3. ITocieqoBaTeNBEHOCTE U Konnenmus 3¢ dekTtuBHOCTH 2 2 2
coJiepKaHue OCHOBHBIX OpraHu3aIyi, KPUTCPUH
ATArOB CTPATETUYECKOTO | 3(DPEKTUBHOCTH, OIIEHKA
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aHaJIM3a COCTOSIHUS
OpraHu3aluy u
JENCTBYIOILIECH
CTpaTerHH.

a¢hdekTHBHOCTH,
pe3yJIbTaTUBHBINA U
NEUCTBEHHBIN ITOAX0] K
YIPABJICHUIO, TOAXObI K
OIIEHKE CTpaTEeru4ecKux
W3MCHCHU.

AnroputMm aHanusa AHanus BHELHEN CpeJibl ¥ €r0 2 2
oO1el cuTyaruu B 3a7ayd. AHaiIu3
OTpAciau U KOHKYPEHLIUN | MAaKPOOKPYKEHHSI U €r0
B HEll. OrPaHUYECHHOCT.
dopMHUpOBaHKE OcHOBHbIE BO3JIEHCTBHS 2 2
CTpaTeruu Ha OCHOBE MaKpoCpebl: 5KOHOMHUYECKHE,
CTPaTErN4ECKOro coroeMorpagpueckue,
aHaJIN3a. TEXHOJIOTUYECKUE,
Crparernyeckue MOJIUTHYECKHE.
WU3MEHEHUS B
OpraHu3aLMH.
PA3AEJIIIL. OLIEHKA
CTPATEI'MYECKUX
AJIBTEPHATHUB 1
BbIBOP CTPATETUU
Ananuz 3pekTuBHOCTH | AHAIHU3 Cpebl 2 2
Crparernyeckux HENOCPEICTBEHHOTO
n3MeHeHul. MeTobl OKpYXEHMsI (MUKpPOCPEbI).
aHaju3a BHYTPEHHEN U OCHOBHBIE COCTaBJIAIOIINE
BHEIIHEN cpeibl MHUKPOCPEbl: KOHKYPEHTHI,
OpraHu3aluu. MOCTABIUKH U IOTPEOUTEIH.
dopmupoBaHue Crpaterust 1 KOHKypEHTHOE
ONTUMAaJbHOU CTPATETUN | MPEUMYIIECTBO.
OpraHu3alyH. Crpateruu nuBepcrpUKAILIULL.
Peanuzanus ctpateruu .
O} deKTHBHOCTH
CTPATETM4ECKOro aHaAIIN3a.
HUTOI'O yacos B 12 12

3 (4) cemecTpe:
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IIpakTH4eckue 3aHATUSA

HaumenoBanue pasaeiia

Coaepixkanue NpaKTHYECKOIr0

Bcero uacos

AUCUMILTAHBI 3aHATHA
010/0) 0300 300
CEMECTp | ceMecTp | cemecTp
3 4 4
2 3 4 5
PA3JIEJI L
CTPATETMYECKUN
AHAJIN3 B CUCTEME
VIIPABJIEHUA
IMMPEAITPUATUEM
1.06mas koHuenmusi| OnpeneneHue chepsl 2 2 2
CTPATEru4CCKOIro aHaJIn3a.| JCATSCJIbHOCTH KOMIIAHUU U
OcHOBHBIC 33aa4¥l U POJb | (POPMYIHPOBAHNE MUCCHH.
cTparernueckoro anaiuza B | [locTaHOBKa CTpaTernyecKux
YIIPaBICHUH. mesei u 3agad. Paspaborka
crpareruu. Peanmzanus
crpaterun. OreHka
PEe3yIBTATOB peaTu3alun
CTpaTCruu U BHCCCHUC
KOPPEKTUPOBOK.
2. Tunonorus CTpaTeruil B Anamms Tpex «K» (3 2 2 2

OpraHu3aliuu . Mertoas! u
MOACIN

CTpaTCru4cCKoro
aHaJin3a.

CsAnalysis), Tpu IIEHHOCTHBIX
KpUTEPHS, aHAIA3 OTPACITH TIO
mozenu natu cun M. Iloptepa,
ceth 1ieHHocTei (ValueNet),
SWOT-ananu3, maTpuiia
OIICHKH BO3MOHOCTEH
(OpportunityEvaluationMatrix)
, MaTpHUILIa PUCKOB,
CTPATETUYECKHUE TPYTIITHI,
matpuna SPACE (The SPACE
Matrix), marpuma BCG,
MaTpuila KOHKYPEHTHOTO
MIPEUMYIIECTBA
(ycoBepIieHCTBOBaHHAs
Marpura BCG), maTpuna
GE/McKinsey (a1 aHanu3a
XO3SIICTBEHHOTO TIOPThens),
MaTpulla HalpaBJIEHHOM
MOJIMTHKY (MJIH MaTPHIIA
Shell), konnemnus
CTPATETUIECKOTO
rmanupoBanus Abell,
YKU3HCHHBIN ITUKJI TOBApa,
IBOJTIOIIMOHHAS MOJICITh
KU3HEHHOTO [IUKJIA TOBapA.

PA3JIEJI IL. BU3HEC-
TEXHOJIOI'MA B
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CTPATEI'MYECKOM
AHAJIM3E

3.IlocmenoBaTeIbHOCTE U
CoJIep>KaHNuEe OCHOBHBIX
ATANoOB CTPATETUIECKOTO
aHaJin3a COCTOSTHUS
OpraHu3aIiy u
NENCTBYIOIIEH CTPATETUN.

Onenka 3 GeKTUBHOCTH
JEUCTBYIOLLEH CTPaTETUH.
Cuna u cnabocTb
OpraHM3aIiK, BO3SMOXXHOCTHU U
yrpo3bl. AHAIN3 LIEH U
W3JIEPKEK OpraHU3aIiH.
[enouka nieHHocTed. AHanu3
KOHKYPEHTHOM MO3ULIUN
opranusanuu. CTparerniyeckue
po0GJIeMbI OpraHU3aLINH.

4.Anroputm aHanau3za
oO1el cuTyaruu B
OTpaciii U KOHKYPEHLIUU
B HEil.

OCHOBHBIE 5KOHOMHYECKHE
XapaKTePUCTHKH OTPACIIH.
AHanu3 KOHKYPEHTHOH Cpe/Ibl.
Jemxymuecs cunbl. Kapra
CTpaTernuecKux rPyIIIL.
AHann3 KOHKYPEHTOB.
KitoueBbie pakTopsl ycmexa.
[IpuBIEKATEIBHOCTD OTPACIIH.

5.®opmupoBaHue
CTpaTernuy Ha OCHOBE
CTPaTErHYeCcKOTo
aHanuza. CTpaTeruyeckue
W3MEHEHUS B
OpraHu3aIH.

[TapameTpsl, BIHsIOIIKE HA
BBIOOD BapuaHTa pa3padOTKU
cTpaTeruu, mpoOeMbl BEIOOpa,
QJIITOPUTM pa3pabOTKH
AJIEMEHTOB CTPATETHH C
MO3UIUHU PA3TUYHBIX KO,
IIKOJIBI TU3aiiHa,
TJIAaHUPOBAHUS,
MTO3UIIMOHUPOBAHUS,
MIPEeINPUHIMATEHCTBA,
KOTHUTHBHAS IIIKOJIA,
00y4eHUs1, BIACTH, KYJIbTYPBI,
BHEIIIHEH Cpe/ibl,
KOH(UTYpaIiy, JHHAMUKA
pa3pabOTKu ¥ KOPPEKTUPOBKU
CTpaTETHH.

PA3JIEJ] I OLIEHKA
CTPATETMYECKUX
AJILTEPHATUB U BBIBOP
CTPATEIUU

6.Ananu3 3¢ (HeKTUBHOCTH
CTpaTETUYECKUX

n3MeHeHui. MeTonbl aHanu3a
BHYTPEHHEH U BHEIIHEH
Cpebl OpraHu3alum.

Konnenmus 3¢ pexTHBHOCTH
OpraHu3aluii, KpuTepun

3¢ HEKTUBHOCTH, OLIEHKA

3¢ heKTUBHOCTH,
pe3yJIbTaTUBHBINA U
NeCTBEHHBIN MOAXO0 K
YIPaBJICHUIO, TOJXO/bI K
OLIEHKE CTpaTEeruuecKux
VU3MEHEHHUN.
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7.dopMUpOBaHKE
ONTHUMAJIBHOW CTPAaTEruu
OpraHu3aLuu.

Konuenuus 3¢ddexruBHocTn
OpraHu3aluil, KpUTEPUH

3¢ (HEeKTUBHOCTH, OIIEHKA

s dexTHBHOCTH,
pEe3yNbTaTUBHBIN U
JNEUCTBEHHELIM MOIXOJ K
yIpaBIEHUIO, MOAXOMbI K
OLIEHKE CTpaTEeTHYECKUX
W3MEHEHHU.

HUTOI'O yacos B 3 (4)
cemecrpe:

14

14

10
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CAMOCTOATEJBHASA PABOTA OBYYAIOIIIET'OCA

HaumenoBanue pasaeiia Ne Buasr CPO Bcero uyacos
(TemMbl) TUCUMILIIHHBI n/n OdO 03D0 300
1 2 3 4 5 6
Cemectp 3 (4)
PA3JIEJIIL
CTPATETMYECKUM
AHAJIM3 B CUCTEME
VIIPABJIEHN
[MPEAITPUATUEM
1.00mas xounenmwst 1.1. IloaroroBka k 3aHSTHIM 6 4 6
CTpPaTErMYeCcKoro  aHajauza. (I13)
OcHoBHbIE 3a7auu U poib | 1.2. | PaboTa ¢ KHMKHBIMH 4 4 4
CTpaTerndeckoro aHaimsa B HCTOYHHMKAMU
YIIPaBIICHUHU. . (yueOHHMKaMU,
3aJJayHUKaMHM, C OCHOBHOM
U JIOIIOJIHUTEIILHON
PEKOMEHI0BAaHHOM
JUTEPaATYPOiN)
1.3. IloaroroBka x TeKyIiemy 2 2 2
kontpoio (I1TK):
cobecemoBaHme, perieHre
CUTYallMOHHBIX 3aJ1a4 U
TE€CTOBBIM KOHTPOJIb
IIpocmoTp u - 2 2
KOHCITCKTUPOBAHHUC
BUICOJIEKIIUN
2. Tunonorus crpaTerui 2.1. IToaroroBka Kk 3aHSATHIM 4 2 4
BOpraHuzanuu. MeTosl u (I13)
MOJIEIN 2.2. Pabora ¢ KHIKHBIMH 4 4 4
CTPaTern4eCcKoro HCTOYHHMKAMU
aHaam3a. (yueOHHMKamu,
3aJJayHUKaMH, C OCHOBHOM
U JIOIIOJIHUTEIILHON
PEKOMEH]I0BAaHHOM
JUTEPaATypOil)
2.3. IToaroroBka x TEKyIieMy 2 2 2
kontpoito (I1TK):
cobecenoBaHme, pericHue
CUTYallMOHHBIX 3aJ1a4 U
TE€CTOBBIN KOHTPOJIb
24. | IlpocMoTp u - 2 -
KOHCTICKTHPOBAHHUE
BUIEOJIEKIINN
PA3JIEJI II. BUSHEC-
TEXHOJIOI'MHU B
CTPATEI'MYECKOM
AHAJIN3E
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3.IlocnenoBaTenbHOCTE U
COJIep’KaHNEe OCHOBHBIX
3TaNoB CTPATETUYECKOTO
aHaJIn3a COCTOSHHUS
OpraHu3aIu ’
JICUCTBYIONICH CTpaTErvHu.

3.1.

TloaroroBka K 3aHATHIM
13)

3.2.

Pabora ¢ KHMKHBIMH
HCTOYHHMKAMU
(yueOHUKaMH,
3aJJaYHUKaMH, C OCHOBHOM
U JIOIIOJIHUTEIILHON
PEKOMEHI0BaHHOM
JUTEPATypOil)

3.3.

IloarotoBka K TeKyIiemMy
kouTpoo (ITTK):
cobecenoBaHme, perieHne
CUTYaIIMOHHBIX 331249 U
TECTOBBIN KOHTPOJIb

3.4

CocTasieHnue
TIpEe3eHTAIIN

3.5

IIpocmotp u
KOHCITEKTHPOBaHHUE
BUJICOJIEKIIUN

4. ANTopuTM aHaju3a
oO1eli CUTyaluu B
OTpaciii ¥ KOHKYPEHLIUU
B HEM.

4.1.

IToaroroBka k 3aHSATHSM
(I13)

4.2.

PaboTa ¢ KHIKHBIMH
HUCTOYHUKAMH
(yueOHUKaMH,
3aJja4YHUKaMH, C OCHOBHOM
U JIOIIOJIHUTEIILHON
PEKOMEHI0BAaHHOM
JUTEPATYPOiN)

4.3.

[ToaroroBka k TeKyuemy
kontpoito (I1TK):
cobecemoBaHNe, pericHre
CUTYAaIlMOHHBIX 33/1a4 U
TECTOBBI KOHTPOJIb

4.4.

IIpocmotp u
KOHCITEKTUPOBaHUE
BUEOJICKIIUMN

5.®opmupoBaHue
CTpaTETHH Ha OCHOBE
CTPATETUIECKOTO
ananuza. CtpaTerndeckue
W3MEHEHUS B
OpraHu3aIH.

5.1.

IloaroroBka K 3aHSATHSIM

(I13)

5.2

PaGora ¢ KHUKHBIMU
HWCTOYHUKAMH
(yueOHUKaMH,
3aJJagYHUKaMH, C OCHOBHOI
U JIOIIOJIHUTEIILHON
PEKOMEH]I0BAaHHOM
JUTEPATypOil)

5.3.

[ToaroTroBka Kk TeKyIiemy
kontpoio (I1TK):
cobecenoBaHme, pericHre
CUTYallMOHHBIX 3aJ1a4y U
TECTOBBIM KOHTPOJIb

Cocrasnenue
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IIpE3CHTaAlNN

IIpocmotp u
KOHCIEKTUPOBAHUE
BUIECOJIEKIINN

PA3JIEJI III . OLIEHKA
CTPATEI'MYECKHUX
AJIbTEPHATHB n
BbBIBOP CTPATEI' N

6.Ananmm3 3 dexTuBHOCTH
CTpaTeTU4eCKUX
U3MEHEeHUH. MeTozsl
aHaJln3a BHyTpEHHEH U
BHELIHEN CPEbI
OpraHu3aIiu.

6.1.

IloaroroBka k 3aHATHSIM

(113)

6.2.

PaboTa ¢ KHIKHBIMU
HWCTOYHUKAMHM
(yueOHUKaMH,
3aJJaYHUKaMH, C OCHOBHOI
W JIOTIOTHUTEIbHOM
PEKOMEH,I0BaHHOM
JIUTEPATyPOii)

6.3.

[ToaroroBka k TeKkyuiemy
koHTpOIt0 (ITTK):
co0eceoBaHue, peIICHUE
CUTYaIlMOHHBIX 33124 U
TECTOBBIM KOHTPOJIb

6.4.

IIpocmoTp u
KOHCITEKTHPOBaHUE
BUIEOJICKIINN

7.DopmMupoBaHUE
ONTUMAJIBHOM CTPaTErvu
OpraHu3aLuu.

7.1.

TloaroroBka K 3aHATHSIM
(IT3)

7.2.

Pabora ¢ KHMKHBIMH
WCTOYHHUKAMU
(yueOHMKaMH,
3aJJaYHUKaMH, C OCHOBHOM
M JIOIIOJIHUTEIILHON
PEKOMEHI0BaHHOM
JUTEPATYPOI)

7.3.

IloarotoBka K TeKyIiemy
koHTpoto (ITTK):
cobeceoBaHue, pEIICHUE
CUTYAITMOHHBIX 3371249 U
TECTOBBIN KOHTPOJIb

7.4.

CocraBiieHue
Mpe3eHTauu

HUTOI'O yacos B 3 (4) cemecrtpe:

80

80

87
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5. HEPEYEHb YYEBHO-METOANYECKOI'O OBECITEYEHUA JJ1A
CAMOCTOSTEJBHOM PABOTHI 11O JUCITATLIMHE

MeToanyeckue yKkazaHus J1J1sl HOATOTOBKH K JIEKIHOHHBIM 3aHATUHAM

Jlekuust — 3TO CHUCTEMaTHYeCKOe, I0CJe0BaTeIbHOE, MOHOJIOTHYECKOE YCTHOE
U3JIOKEHUE IpernojaBaTesieM (JEKTOpoM) Y4eOHOTro Marepuala, Kak IpaBHIIO, TEOPETUYECKOTO
xapakTtepa. Kak onHa u3 opraHu3alMOHHBIX (OpM OOy4eHHUS U OJUH U3 METOJO0B OOYy4eHHs
JIeKIHsI TPAAULIIMOHHA JUIS BBICHICH IIKOJIBI, TI€ Ha €€ OCHOBE (POPMHUPYIOTCS KYPCHI IO MHOTHM
npeaMmeraM ydyeOHoro miaHa. Jlekuus siBisieTcst Bedyuied (opmoil opraHu3anuu y4eOHOro
nporecca B BbicmieM y4deOHOM 3aBelieHHMH. OCHOBHBIMH OpPTaHMW3AaLMOHHBIMH BOTPOCAMHU TpPHU
3TOM SIBJISIFOTCS, BO-TIEPBbIX, NOJTOTOBKA K BOCIPUSATHIO JIEKIIUHU, U, BO-BTOPbIX, KaK 3allUChIBATh
JIEKIUMOHHBIA MaTepHall.

Ilenp nekuMm — oOpraHu3alysl LEJICHANPABICHHON I03HABATEIbHOM J1€ATEIbHOCTH
oOyyarolmemMycsi 10 OBJIAJCHUIO TMPOTPAMMHBIM MaTepHalioM TUCHMIUIMHBL. UTeHue Kypca
JIEKIMH MO3BOJISET AaTh CBS3aHHOE, MOCIEA0BAaTENbHOE U3JI0KEHUE MaTepuaia B COOTBETCTBUU
C HOBEWIIMMHU JaHHBIMH HAayKH, COOOILIUTH CIyIIATEJsIM OCHOBHOE COJIEp)KaHHME INpenMeTa B
LIEJIOCTHOM, CHUCTEMAaTU3UPOBAaHHOM BHJE. B psne ciydaeB JeKIUs BBINTOJHAET (QYHKIHIO
OCHOBHOTO MCTOYHHUKA MH(POPMAIIUH: IPH OTCYTCTBUU YUYEOHUKOB M YU€OHBIX TOCOOMH, yale 1mo
HOBBIM KypcaM; B Cilydae, KOIJla HOBbI€ HayuyHbIe JaHHbIE 110 TOW WJIM WHOW TeMe He HaluIn
OTpaKeHHs B Y4eOHUKAX; OT/AEIbHbIC pa3/esibl U TeMbl OUY€Hb CIIOKHBI JUISI CAMOCTOSITEIILHOTO
u3ydeHus. B Takux ciyyasx TOJBKO JIEKTOP MOXET METOAMYECKH MOMOYb O0ydarolemycs B
OCBOEHHH CJIOKHOTO MaTepHaa.

3amaun JIEKIUM 3aKI0YaoTcsd B obecnedeHUM (OPMHUPOBAHMUSA CHCTEMBbl 3HAHUH 110
y4eOHOH IUCHMIUIMHE, B YMEHHMHM apryMEHTHPOBAaHO U3JaraThb Hay4yHBIH Marepuai, B
ONTUMM3ALMU APYTHX (GOPM OpraHM3aLuu y4eOHOro mporecca.

B xoze NeKIMOHHBIX 3aHATHH O0yYaromeMycss HEOOXOIUMO BECTH KOHCIEKTHPOBAHWE
yuebHoro Matepuana. OOpamiate BHUMaHUE HA KaTeropuu, (OPMYIMPOBKH, PAaCKPBIBAIOIIHME
COZiep)KaHWE TeX WM WMHBIX SBJICHUH W TIPOIECCOB, HAYYHBIC BBIBOABI W TPAKTUYECKUE
pexoMeHaauuu. JKenaTenbHO OCTaBUTh B PAa0OYMX KOHCHEKTaX MOJs, Ha KOTOPHIX JeJaThb
MOMETKH M3 PEKOMEH/IOBAaHHOM JIMTEPATyPHI, TOTIOIHSIONINE MaTepHall MPOCITyIIaHHON JICKITHH,
a TaKKe IMOJYEPKUBAIOUINE OCOO0YI0 BaXKHOCTh TEX WM HMHBIX TEOPETHYECKHX IOJIOKEHHH.
3amaBaTh TPENOJABATENIO YTOUYHSIONIME BOMPOCHI C IENBI0 YSCHEHHS TEOPETHYECKHX
MOJIOKEHUH, pa3pelieHHs CIOPHBIX CUTYaLHH.

OOyuaroremMycst HEOOXOJMMO OTMETHTh HETNOHSTHBIE TEPMHHBI M IIOJIOKEHUS,
MOJrOTOBUTH BOIIPOCHI C LIEJIbI0 YTOUHEHHS NMPABUJIBHOCTH MOHUMAaHUs, TOJBKO B 3TOM Cilydae
NperoiaBaTellb MOXKET BECTH JIEKIMI0 B HWHTEPAKTHBHOM pPEXHUME, YTO CIOCOOCTBYET
MOBBIIIEHUIO 3()(PEKTUBHOCTH JIEKLIMOHHBIX 3aHATUH.

MeToanyeckue yKka3aHus JJisl NOATOTOBKH K JIa00PaTOPHBLIM 3aHATHAM
(ne npedycmomperni)

MeTonnquRne YKa3aHuA JISl IOATOTOBKH K NPAKTHYE€CKUM 3aHATUAM

[TpakTuueckoe 3aHATHE — 3TO Takas (opMa OpraHu3alu OO0ydeHUs, MpU KOTOpPOH Ha
JTare MoArOTOBKH JOMHUHHPYET CaMOCTOSITEIbHAs paboTa yyamuxcs ¢ yu4eOHOM JITepaTypoi u
IPYTUMU AUJAKTUYECKUMU CPEACTBAMH HaJ CepHeil BOmpocoB, MpobiieM M 3a/1ay, a B mpoliecce
CeMHMHapa UAYT aKTHBHOE OOCYKIEHHE, JUCKYCCHH W BBICTYIUICHHS YYalIUXCs, TA€ OHH IOJ
PYKOBOJCTBOM IMIpernojaBaTelis JesaoT 00001aronme BeIBOJALl U 3akitoueHus. [Ipaktuyeckoe
3aHATHE MpeIHa3HAueHO /IS YIiyOJIeHHOTO U3yYeHHs JUCUUIUIMHBI, OBJIAICHUS METOJOJIOTHEN
HAYYHOTO IMO3HAHUS, TO IJIaBHAs LEJb MPAKTUYECKUX 3aHATUH — oOecrneuuTh o0ydaroniemycs
BO3MOXXHOCTb OBJIQJIETh HAaBbIKAMU M YMEHHSMU HCIOJB30BaHUS TEOPETHUUECKOIO 3HAHUS
MPUMEHUTEIHHO K OCOOCHHOCTSIM HM3y4yaeMoil TeMmbl. Ha MpakTH4YecKHX 3aHATUSAX PEIIaloTCs
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CIIETYIOIHE MEeIarOoTHUecKue 3aJaui: pa3BUTHE TBOPUYECKOTO MPOEeCCHOHATBHOTO MBIIUICHHS;
[I03HaBaTeNNbHAs MOTHUBALUS; MPO(PECCHOHAIBHOE UCIIOIb30BAHNE 3HAHUI B yUEOHBIX YCIOBHIX:
OBJIQJICHUE SI3bIKOM COOTBETCTBYIOIIEH HAayKW; HaBBIKM OINEpUpOBaHUS (HOPMYJIHPOBKAMHU,
MOHATHAMM, OINpPEACICHUSAMH; OBJAJACHHE YMEHHMSAMHM W HaBbIKAMM IIOCTAHOBKM W PELICHUS
MHTEJUIEKTYyalIbHBIX TPOOJeM W 3a/ad, ONPOBEP)KEHHs, OTCTAMBAHUS CBOEH TOUKH 3PECHHS.
Kpome Toro, B Xxone IMpakTUYECKUX 3aHATUN NPENOAABATENb PEUIAcT U TaKUE CUTYallMOHHBIE
3a7a4M, KaK: IOBTOPEHHE U 3aKPEIJICHUE 3HAaHUI; KOHTPOJIb; N1€arorn4eckoe o0IeHne

B xome moAroroBKM K MPaKkTHYECKUM 3aHATHSIM H3Y4YUTb OCHOBHYIO JIUTEpaTypy,
O3HAKOMUTHCS C JIOTMOJHUTEIBHOW JMTEpaTypol, HOBBIMU MYyOJMKALUSAMH B MEPUOIUYECKUX
W3IaHMSIX: JKypHaJIax, raserax U T.4. [Ipm 3TOM y4ecTp peKkOMEHIaluu NpenojaBarens Hu
TpeboBaHus nporpammsl. HeoOxoaumo oOyuarormeMycst A10paboTaTh CBOW KOHCIEKT JICKIHH,
JieNnasi B HEM COOTBETCTBYIOIIME 3aIIMCU U3 JIMTEPATypbl, PEKOMEHIOBAHHON IIPETOJABATEIEM U
IPeSyCMOTPEHHOM mporpamMmoi. [ToaAroToBUTH TE3UCH! A BBICTYIUICHHH 1O BCEM Y4eOHBIM
BOIPOCaM, BBIHOCUMBIM Ha MPAKTHYECKOE 3aHATHE. [ OTOBSACH K JOKIaLy, oOpamarbes 3a
METOINYECKON MOMOIIBIO K nIpenoaasarento. CoCTaBUTh IUIAH-KOHCIIEKT CBOETO BBICTYIUICHUS.
[Ipoxymath mpuMmepbl ¢ LENb0 OOECTeueHHs] TECHOM CBS3M M3y4aeMOM TEOpHH C pealbHOU
KHU3HbIO. Ha mpakTHUecKoM 3aHATUM KaXIbl y4aCTHUK JIOJDKEH OBbITh TOTOBBIM K
BBICTYIUICHHIO TI0 BCEM IIOCTaBJIECHHBIM B IUIAHE BOIIPOCAM, MPOSBIATh MAaKCUMaJIbHYIO
aKTUBHOCTb IIPH UX PACCMOTPEHMHU. BBICTYIIIEHHE OJIKHO CTPOUTHCS CBOOOAHO, yOEAUTENbHO
1 apTyYMEHTHPOBAHO.

Heo6xo11umo, 4T00BI BBICTYNAIOLINI MPOSBIIST COOCTBEHHOE OTHOLIEHHE K TOMY, O YeM
OH TOBOPHT, BBICKA3bIBaJl CBOE JINYHOE MHEHUE, IOHUMaHue, 0OOCHOBBIBAJI €r0 U MOI' C/IEJaTh
IIPaBUJIbHBIE BBIBOJBI U3 cKa3zaHHOTO. [Ipu 3TOM oOyuaromuiics MOXeT o0palarhes K 3alucsiM
KOHCIIEKTa M JIEKUWH, HEMOCPEICTBEHHO K IIEPBOMCTOYHHMKAM, (akTaM H HAOIIOICHUIM
COBPEMEHHOM KU3HU U T. 1.

MeToanyeckue yKka3aHus 1o NOAroTOBKe K TeKyIIeMy KOHTPOJIIO

[lenbl0 TEKymIEro KOHTPOJISI 3HAHUH CO CTOPOHBI IPEIMOJaBaTelis SBJSICTCS OILCHKA
KauecTBa OCBOCHHS OOYYAIOIIMMHUCS JaHHOW ITUCIHUIUIMHBI B TEUEHHWE BCETO IMEpHoja ee
nzyuenus. K TrmaBHOW 3ajaye TEKYIIEro KOHTPOJII OTHOCHUTCS TIOBBIIICHHE MOTHBAIMA
00yJaroNUXCSIK PEeryJsipHON yueOHON paboTe, CaMOCTOSITEIEHON paboTe, YIITyOJIeHHUIO 3HAHUM,
nuddepeHIranuy UTOrOBOM OICHKH 3HAHUH.

[TpemogaBaTelnb, OCYIMIECTBISIONUIN TEKYIIUNA KOHTPOJIb, Ha IIEPBOM 3aHSITHUH JIOBOJIHUT IO
CBEJICHUS OOYYaroIUXCsi TPeOOBaHUS M KPUTEPUHM OIECHKH 3HAHWU 1O JAWCHUIUIMHE. B memsx
MPEIyNPexACHUS BO3HUKHOBEHUS aKaJIEMUYCCKOW 3a0JKECHHOCTH (MO0 CBOEBPEMEHHOH ee
JMKBUIALWHU) TIPENoJaBaTeib MPOBOJUT PETyJSIpHbIE KOHCYJIbTAllMM W WHBIE HEOOXOIMMBIC
MEPOIPHSTHS B TPeiesiaX YIeOHBIX YaCcOB, MPEAYCMOTPEHHBIX YUCOHBIM TIAHOM.

OOyyaromuiics JOKEH C TMEPBOrO 3aHATHS TMOMHHUTH, YTO MO KaxJAOMy pasaeny
JTUCIMILTAHBI OyJIET IPOBOJAUTHCS TECTUPOBAHUE IO MaTepHalaM TEOPETHIECKOTO Kypca, a o
pe3yJIbTaTaM BBIMIOJIHEHHBIX TeM MPAKTHUECKUX 3aHIATHI OYET MpoBeieHa KOHTPOJIbHAs padoTa.

[ToaroroBka K TEKymIeMy KOHTPOJIO MPOHMCXOJIUT KaK B XOJ€ OTICIIBHBIX ayTUTOPHBIX
3aHATHUH, TaK ¥ BO BpeMsl BHEAYAUTOPHOM pabOoTHI (Je10Bast Urpa).

MeToanyeckue ykazaHusi 10 CAMOCTOSITeIbHOM padoTe 00y4arouuxcs

CamocTtosTenbHass paboTa SBISETCS OMHOM U3 BaKHEUIIUX COCTABJISIONIMX Y4eOHOTO
mpouecca, B X0/1€ KOTOPOM NPOUCXOIUT (OpMHpOBaHHE HABBIKOB, YMEHUH M 3HAHUH U B
JanpHedeM — oOecreyuBaeTCsl  YCBOGHHE  OOYYaIOIIMMHUCAIIPHEMOB  MO3HABATEIBHOMN
JESTeIbHOCTH, WHTEPEC K TBOPYECKOH paboTe M B KOHEYHOM CHYETe, CIOCOOHOCTh pelaTh
TEXHUYECKUE M Hay4yHbIE 33a/lauyd. B CBS3M C 3TUM IJIaHUPOBAHUE, OPraHU3ALMS U pealn3alus
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paboThI 00YYAOIIErOCs B OTCYTCTBUY MPEIOIABATENS SIBISICTCS BOKHEHIIICH 3a/1aueii 00ydeHHS
B By3e€.

Jlnst Toro 4toObl camocTosiTenbHas pabdora oOydaromierocs Obuia 3¢ (GEKTUBHOH,
HEO0XOIMMO BBITIOJIHUTH PSiJ yCIOBHMA, K KOTOPBIM MOKHO OTHECTH CJICIYIOLIHE:

obecrieyeHre MpaBMUILHOTO COYETaHUsI 00BEMOB ayAUTOPHON U CAMOCTOSITETILHOM
paboThI;

METOAMYECKH MPaBHIIbHAsI OpraHu3alyst padoThl B Ay AUTOPUH U BHE €€, IPAaBUIIbHOE
MOHUMaHHe 00yJaIOMIUMUCT HEOOXOIMMOCTH CaMOCTOSTEIILHOM PabOTHI;

obecrieyeHre 0oyyJaronierocs He00X0IMMbIMU METOTUYECKUMHU MaTepHalIaMH C LIEJIbIO
IpeBpaIleHHs MPOLECcca CaMOCTOATEILHONW PabOThI B POIIECC TBOPUECKUH;

KOHTPOJIb 32 X0/I0M CaMOCTOATEIBHOM paboThl U Mep, MOOIIPSIOMNX 00yUaroIIerocs 3a
ee KaueCTBEHHOE BBINOJIHEHHE.

CamocrosarenbHass paboTra—MeTo[ OOy4YeHMs, KOTOPBI oOecrneynBaeT TBOPUECKOE
OBJIAJICHUE CIIENHAIBHBIMUA 3HAHUSIMH M HaBBIKaMH. B mporecce camMoOCTOSATENBbHOW pabOTHI
o0yyYaroImuics: JOJDKEeH aKTHMBHO BOCIPHUHMMATh, OCMBICIMBATH U YIIyOJSATh HOJIYYEHHYIO
MHPOPMAIINIO, pelIaTh MPAKTUYECKUE 3a/1a4yd, OBJIA/IEBaTh MPO(ECCHOHAIBHO HEOOXOAUMBIMU
ymenusiMu. CamocTtosiTenbHast paboTa 00ydaronuxcsi BecbMa MHOrooOpasHa U coJiepKaTesbHa.
Omna BKJIIOYaeT B ce0sl pa3nuyHble (OpMbI OpraHU3aLUH.

K OCHOBHBIM »3JIeMEHTaM CaMOCTOSATENIbHOW pPabOThl OOYYAIOLIUXCS CIEAYeT OTHECTH
paIMOHANIBHYI0 OpPTaHM3alUI0 O00pabOTKM HOPMATHBHBIX MAaTEPHAIOB HAYYHO-TEXHUYECKOMH,
HKOHOMHMYECKOW, MpPaBOBOW HH(OpMAIMK, BKIIOYAOMUX IporpamMmy paboThl C TEKCTOM,
METOAMKY YTCHHS, (aKTOPHI, BIMSIOIIME HA IPOIECC YTEHHs, NpaBWiIa OBICTPOrO UYTCHHSA,
MOBBIIIIEHUE KOHIIEHTPALUU BHUMAaHUSI.

He ™eHee BaXXHBIM JJIEMEHTOM CaMOCTOSTENIBHOW paOOTHl SIBIISIETCS TEXHUKA
KOHCIIEKTUPOBAHMs, KOTOpas BKJIOYAET COKpAlllEHUE CJIOB, CJIOBOCOYETAaHHH, TEPMHUHOB,
npeoOpa3oBanue (ppa3bl, UCIIOIB30BAaHKUE [[BETA UT. A. U, HaKOHell, BHEAyIMTOPHOE M3YYCHUE U
UCClIeIoOBaHHE TMpOOJIeM U3ydyaeMbIX HayK: Yy4yacTHE€ B COIMOJIOTMYECKMX U JAPYIHX
UCCIIeIOBAaHMIX  KadenpblB  OOCYXKIEHHUM  pPa3IMYHBIX  BOMPOCOB HA  MEKBY30BCKHX
KOH(epeHIHIX U KOHKypcax padorT.

CaMocTosiTenbHas paboTa 00yJaroIerocs B MPOIEecce OCBOSHUS AUCIMILINHBI BKITIOYACT
B ceOs:

-M3y4eHUe OCHOBHOM U JIOMOIHUTENILHOMN TUTEPaTyphI 110 KYpCY;

-paboTy ¢ 3EKTPOHHBIMH YU€OHBIMH PECYpCaMU;

- 03HAKOMJIEHHE C HOPMATUBHBIMU JIOKyMEHTaMH;

-M3y4eHUE MaTEePHAIIOB MEPUOIUUECKON TeYaTH, UHTEPHET PECYPCOB;

-IIOJIFOTOBKY K TECTUPOBAHUIO;

-MHJIMBUyaJIbHBIE U TPYIIIIOBbIE KOHCYJIBTALIMU MO HAanOOoJIee CI0KHBIM BOIIPOCAM.
- paboTa co clIoBapsIMHU U CIIPaBOUYHUKAMU;

- OTBETHI HA KOHTPOJIbHBIE BOIPOCHI

MeToanuecKkue PEKOMEHAAIUHA K MOATOTOBKE K TCCTUPOBAHUIO

B coBpeMeHHOM 00pazoBaTeIbHOM MPOIECCe TECTHPOBAHHE KaK HOBas ()opMa OLICHKH
3HaHWI 3aHUMAaeT BaXKHOE MECTO M TpeOyeT Cephe3HOT0 K cebe oTHomeHus. Llens TectupoBanuit
B X0Ji¢ Y4eOHOT0 MpoIlecca COCTOUT HE TOJIBKO B CUCTEMAaTUYECKOM KOHTPOJIIE 32 3HaHUEM, HO U
B DPa3BUTHH yMEHUs OOYYarolIuXcsl BBIACIATh, aHAIW3UPOBaTh W 0000marTe Hambosee
CYHICCTBCHHBIC CBA3H, NPU3HAKKW W MNPUHIUIILI PA3HBIX UCTOPHUYCCKUX SIBJICHUU U MponecCoB.
OMHOBPEMEHHO TECTBHl  CIIOCOOCTBYIOT ~Pa3BUTHIO TBOPYECKOTO  MBIINUICHHUS, YMCHHIO
CaMOCTOATCIIBHO JIOKAJIN30BATh U COOTHOCUTH UCTOPHUYCCKUC SABJICHUSA U MPOLCCCBI BO BPCMCHU
Y TIPOCTPAHCTBE.
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Kak u mo6ast apyrasi popma IOATOTOBKY K KOHTPOJIIO 3HAHHNA, TECTUPOBAHUE UMEET Pl
0COOEHHOCTE, 3HaHHE KOTOPBIX TTOMOTAET YCIEUTHO BBIMOIHUTE TecT. MOXKHO JaTh CeAyIOIIHe
METOJINYECKUE PEKOMEHAAIINHN:

 Ilpexne Bcero, cieayeT BHUMATEIbHO U3YYHUThb CTPYKTYpY Te€CTa, OLEHUTh O0BEM
BPEMEHHU, BBIACIIIEMOr0 Ha JaHHBIM TECT, YBUAETh, KAKOTO THIA 3aJaHUsl B HEM CoOJiepiKaTcs.
DTO MOMOKET HACTPOUTHCA Ha padoTy.

* Jlydmie HauMHATH OTBEYATh HA T€ BOMNPOCHI, B MPABUIBLHOCTH PEIIEHUS KOTOPBIX HET
COMHEHUH, NOKa HE OCTAHABIIMBAACh HA TE€X, KOTOPbIE MOTYT BbI3BATh JOJITUE pPa3lyMbs. DTO
MO3BOJIUT YCTIOKOUTHCS U COCPEOTOUUTHCS Ha BBIMOJHEHUN 00Jiee TPYIHBIX BOPOCOB.

* O4eHb BaXXHO BCEr/Jla BHUMATEIbHO YHMTATh 3aJaHUs 10 KOHIA, HE MBITAsCh MOHATH
YCIIOBUSI «ITO TIEPBBIM CJOBaM» WJIM BBIMIOJHUB TMOJOOHBIE 3aJaHUs B MPEIBIIYIINX
TECTUPOBaHUAX. Takas crenika HepeJaKO MPHUBOIUT K JOCAJHBIM OIMIMOKAM B CAMBIX JIETKUX
BOIIPOCAX.

* Ecaun Bel He 3HaeTe oTBETa Ha BONPOC WM HE YBEPEHbl B NPAaBHJIBHOCTH, CIEIYET
MPOIYCTUTD €r0 U OTMETUTH, YTOOBI TIOTOM K HEMY BEPHYThCS.

« Kak mnpaBuio, 3ajaHus B TecTax HE CBSI3aHbl JPYyr C JPYroM HENOCPEACTBEHHO,
MO3TOMY HEOOXOJIMMO KOHIIEHTPUPOBAThCA Ha JaHHOM BOMPOCE W HAXOJIWUTh PpEUICHHS,
MOAXOASIINE UMEHHO K HEMY.

* MHorue 3a7jaHusi MOXKHO ObICTpEe PelINTbh, €CIIU HE UCKATh cpa3y MPaBUIIbHBIN BapHaHT
OTBETa, a MOCIEAO0BATEIbHO MCKIIOYATh TE€, KOTOPBIE SIBHO HE MOAXOAAT. METOJ MCKIIIOUEHUS
MTO3BOJISIET B UTOT€ CKOHIICHTPUPOBATh BHUMAHUE HA OJJHOM-/IBYX BEPOSITHBIX BapUAHTaX.

» PaccunThiBaTh BBHITIOJHEHHE 3a/IaHUN HY)KHO BCETJa TaK, 4TOOBI OCTAJIOCH BpPEeMs Ha
MPOBEPKY U A0paboTKy (mpumepHo 1/3-1/4 3amnmanupoBaHHOrO BpeMmeHH). Torma BeposSiTHOCTh
ONHCOK CBOJUTCSI K HYJIO M UMEETCS BpeMs, 4TOObl HaOpaTb MakCUMyM OajlIOB Ha JIETKHUX
3aJ]aHUSIX U COCPEJOTOUYUTHCS Ha pPEIIeHWU Oosiee TPYIHBIX, KOTOpbIE BHAayajle MPHUILIOCH
MIPOITYCTHTb.

* [Ipouecc yragpiBanusi MPaBUIbHBIX OTBETOB JKEJIATEIBHO CBECTU K MUHUMYMY, TaK Kak
3TO 4YpeBaTO TEM, YTO CTYJCHT 3a0yJeT O TJAaBHOM: YMEHHH HCIIOJIb30BaTh HMEIOIIUECS
HAKOIUICHHBIE B y4eOHOM Ipoliecce 3HaHUSI.

IIpu MoAroToBKE K TECTY HE CJIEAYET MPOCTO 3ay4UBaTh, HEOOXOIUMO MOHSTH JOTHKY
U3II0)KEHHOT0 MaTepuana. DTOMY HEMalo CIOCOOCTBYET COCTABIIEHHWE Pa3BEPHYTOTO IUIaHA,
TaOUII, CXeM, BHUMATEIIbHOE U3yUeHHE NCTOPHUYECKUX KapT.

6. OBPA3OBATEJIBHBIE TEXHOJIOT'H

Ne Buapl yueOHoii padoTbl Oo0pa3oBare/ibHbIE Bcero yacos
n/n TeXHOJIOTUH (01010 0390 300
1 2 3 4 5 6
Cemectp 3 (4)
1 Jlexyus Huanocoswie 2 2 2
Tema: « Aroputm aHanusa MexXHON02UL

o0IIIel CUTyaIuy B
0Tpaciu U KOHKYPEHIHH

B HEW»
2 Ipaxmuueckoe 3ansimue Texnonoecus 2 2 2
Tema: «CtpaTeruueckue paszeumusi
M3MEHEHUS BOPTaHU3AIINI KpUMu4ecko2o
MbLUTEHUS
HTroro 4 4 4
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7. YYEBHO-METOJUUYECKOE U TH®OPMALIMOHHOE OBECIIEYEHUE
JUCHUILIMHBI

IlepeyeHb OCHOBHOM M JOMOJTHUTEILHOM JIUTEPATYPbI

CnucoK 0CHOBHOM JIMTEPATYPbI
Knumun, A. W. CoBpeMeHHBIH cTparernueckuil anamus : yuebHoe nocodue / A. V. Knumun, .

M. 3aituenko, A. M. CwmupnoBa. — Cankr-llerepOypr : Cankr-IletepOyprekuit
noauTexHuueckuil ynusepcurer Ilerpa Benukoro, 2021. — 123 c. — ISBN 978-5-7422-7247-
2. — Texkcr : anextponHslii // Lludposoit obpazoBatenbHblil pecype IPR SMART : [caiiT]. —

URL: https://www.iprbookshop.ru/116149.html (mata oOpamenusi: 09.09.2025). — Pexum
J0CTyTa: ISl aBTOPU3UP. M0JIb30BaTeNeH

Mouarnosa, JI. A. Ctparernyeckuii aHaiu3 u miaaHuposanue : yuebHuk / JI. A. Mouanosa, B. 1.
BnacoB. — 2-e u3zn. — Mockaa : Aii [1u Ap Menaua, 2023. — 168 ¢. — ISBN 978-5-4497-1853-
2. — Texer : anextponHsblii / LHudposoii o6pazoBatenbhsblil pecypc IPR SMART : [caiit]. —

URL: https://www.iprbookshop.ru/135515.html (mara o6pamenus: 09.09.2025). — Pexum

JIOCTYTIA: JUIsl aBTOPU3HP. MOIb30BaTENIEH
Mypownmer, H. E. CoBpeMeHHbI cTpaTernueckuil aHanus : yueOHoe nocodue assi 00ydaromuxcs
2 xypca oOpa3oBaTelbHON MPOrpaMMbl MarvcTpaTypbl HampaBlieHHs NoarotoBku 38.04.02

«Menemxment» / H. E. Mypomen, II. A. KmumoBa. — J[lonenk : JloHemnkas akameMus
yIOpaBJICHUS M TOCyJapcTBEHHOH ciayxOb1, 2021. — 411 c. — Teker : 31eKTpOHHBIA //
[udposoit  obOpazoBatenbHblli  pecypc IPR SMART [caiiT]. —  URL:

https://www.iprbookshop.ru/123504.html (mara o6pamenus: 09.09.2025). — Pexum goctyna:
JUTSL aBTOPU3HP. MOJIb30BaTeNei

Huxudoposa, JI. E. CoBpemeHHbIl cTparerndyeckuii ananu3 : ydeOHoe mocobue / JI. E.
Huxudoposa, C. B. Llypuxos, E. A. PazomacoBa. — Mocksa : Aii [Iu Ap Menua, 2021. — 249
c. — ISBN 978-5-4497-1190-8. — Tekct : anmekTponHbiii // I{udpoBoit oOpazoBarenbHbII

pecypc IPR SMART : [caiit] — URL: https://www.iprbookshop.ru/108247.html (mara
obopamenus: 09.09.2025). — Pexum poctyma: s aBTOpU3up. Mojib3oBareneil. - DOI:

https://doi.org/10.23682/108247
Cnucok J10NMOJTHUTEIbHOM JIUTEPATYPbI
['yauna, . A. CtpaTernueckuii aHamu3 SKOHOMHUECKOH 0e30macHoCTH : yuebHoe nocodue / U.

A. T'yauna. — 2-e u3a. — Boponex : BoOpoHEXKCKHH TOCyIapCTBEHHBIA TEXHUYECKUN
yausepcureT, ObC ACB, 2024. — 85 c. — ISBN 978-5-7731-1152-8. — TekcT : 311eKTpOHHBII
/" LudpoBoit obOpazoBatenspHbIi pecypc I[PR SMART : [cair]. — URL:

https://www.iprbookshop.ru/141250.html (mata o6pamenus: 09.09.2025). — Pexum moctyma:
JUTsL aBTOPU3HP. TIOJIb30BaTENIEH

Hoxpuna, E. A. DxoHomuuecknii ananus : yueOHoe mocooue / E. A. Hoxpuna. — 2-e uzn. —
Cankr-IlerepOypr : MexxayHapoHbii 0aHKOBCKUI HHCTUTYT nMeHN AHaTtonus Cobuaka, 2024.
— 145 c¢. — ISBN 978-5-4228-0180-0. — Teker : osnektponnsiii // IudpoBoit
00pa3zoBaTeNbHBIN pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/146595.html (mara oGpamenus: 09.09.2025). — Pexum ngocryma:
ISl aBTOpU3Up. nonb3oBareneit. - DOI: https://doi.org/10.23682/146595

TomacoBa, JI. A. Crparernueckuil aHaiu3 C NPUMEHEHUEM pa3MbITOW JIOTUKH U TEOPHUH

HEYETKUX MHOXECTB : yduebHoe nocodue / JI. A. TomacoBa. — Mocksa : Ait [lu Ap Menua,
2024. — 105 c. — ISBN 978-5-4497-3155-5. — Texkct : nsnektponHsiii // Iludposoit
00pazoBaTebHBIN pecypc IPR SMART : [caitT]. — URL:

https://www.iprbookshop.ru/140618.html (mara ob6pamenus: 09.09.2025). — Pexum mocryma:
JUISL aBTOPU3UP. MOJIb30BaTEICH
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Hepnonnqecm/le H3JAaHUA

1 Kypnan «byxrantepckuii yuér»

2 ’Kypnan Borpocbl 5KOHOMUKY ;

3. Kypnan OuHaHCHI ;

4. Kypnasr @uHAHCHI U KPENINT ;

5 XKypnan DxoHomHuueckasi 6€30MaCHOCTh MPEIIPUATHS ;
6. JKypnan HamoroBslil BECTHUK

Iepeyensb pecypcoB HHGOPMANMOHHO-TEJIEKOMMYHUKALIMOHHOM ceTH «AHTEepHET»

1.www.cfin.ru — KoprnopaTuBHBIII MEHEKMEHT

2. www.finman.ru — OUHAHCOBBI MEHEKMEHT, Ky pHAI
3.http://www.finmodeling.ru/®uHaHcoBOe MoIeIMPOBaHUE, OIOIKETUPOBAHNUE, IITAHUPOBAHHUE
http://ecsocman.hse.ru-OxoHoMuKa. Coumororusi. MeHemKMeHT —  (¢enepanbHbIH
o0pa3oBaTeNnbHbIN MOpTaI

4. www.consultant.ru — CrpaBounasi mpaBoBas cucrteMa «Koncynbrant [Tmrocy
5.www.garant.ru —CripaBo4Has nmpaBoBas cucteMa «l'apanT»

7.3. UngopManoHHbIE TEXHOJIOTHH, JULECH3MOHHOE IPOrPAMMHOE O0ecredeHue

JInneH3noHHoe NporpaMMHoOe PekBU3UTHI JIMLIEH3UI1/ 10TOBOPOB
olecneyeHue
Antusupyc Dr.Web Desktop Security JInnensnonHsIil norosop Ne621
Suite Cpoxk neictbus: ¢ 25.09.2025 no 24.09.2026
Hudposoii 00pa3oBaTeNbHBIN pecypc JInuensnonuslit joroop Nel2873/2511 ot
IPR SMART 02.07.2025 .
Cpoxk neiictus: ¢01.07.2025 r. mo 30.06.2026 r.

becmmaraoe [1O

LibreOffice, OpenOftice, MoiiOduc, SumatraPDF, 7-Zip, AdobeAcrobatReader, MTC Jlunk,
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8S.MATEPHAJIbHO-TEXHUYECKOE OBECIIEYHEHHUE JUCHUITJINHDbI

TpeboBanus K ayIMTOPUAM (MOMENIEHUAM, MeCTaM) J1JI1 IPOBeIeHUs] 3aHATH I

YueOHas ay AMTOPHS TSt
MPOBEJICHUS 3aHATUN
JIEKIUOHHOT'O THUIIA

Habop neMoHcTpalimoHHOro 000pyA0BaHuUs U y4eOHO-HAIJIATHBIX
roco0uii, 00eCTIeUnBAIONNX TEMATHIECKUE UILTIOCTPAIINH:
MHTEPAaKTUBHAs 10CKa — | IIT. mpoekTop— 1 mrT.
CrneunanusupoBanHas Mmedens: Jlocka yueHndeckas — 1 mr.
Kadenpa — 1 wt. Crout - KOMIJIEKT MIKOJIBHON Mebenu - 38 miT.
CtyJ1 OT KOMIUIEKTA IIKOJIBHON MeOenu —64 1mT. cTyi
npernojiaBaTess -2 mT.

YyeOHas ayauropus JUist
MIPOBE/ICHUS 3aHATUH
CEeMHMHAPCKOTO THIIA,
KypCOBOTO
MIPOEKTUPOBAHUS
(BBITTOJIHEHUST KYPCOBBIX
paboT), rpynmnoBbIX U
WH/IMBU/TY aJIbHBIX
KOHCYJIBTAINH, TEKYIIIEro
KOHTPOJIS U

Habop nemoHCcTpaninoHHOTO 000pYAOBaHUS U yUeOHO-HATIISTHBIX
ocoouii, 0oecrneynBaroUMX TEMaTHUYECKUE NILTIOCTPALUH:
WHTEpaKTUBHAs JOCKa — | mT. mpoekTop— 1 mr.
CrnenuanusupoBaHHas Mebenb: Jlocka yueHnyeckas — 1 .
Kadenpa — 1 mr. CTOJ - KOMITIEKT HIKOJIHHOM MeOenu - 38 miT.
Ctyn OT KOMITIEKTA MIKOIbHOM MeOenu —64 mT. Ty
npernojaBaTens -2 mT.

IIPOMEKYTOUHOU

aTTeCcTalluu

[Tomemenue ais Crieninanu3upoBaHHas MeOeIb (CTOJIBI U CTYJbS):
CaMOCTOSITEIbHOU KOMIIBIOTEPHBIN CTOJI — 20 MIT., ydeHUYECKUH CTON - 14 T, CTYyJIbst
paboTHI: — 47 .,

bubnmnoreuno- CTOJI pYKOBOJUTEJS CO CITUKEPOM - | 1T, ABYX-TyMOOBBIH CTOJI -2
W31aTENbCKUI LIEHTP MIT.

DNEeKTPOHHBIN YNTATBHBIN
3an

KomMmmibroTepHasi TeXHMKA ¢ BO3MO>KHOCTBIO MOAKIIOUEHUS K CETU
«MHTepHeT 1 o0ecriedeHneM J0CTyIa B AIEKTPOHHYIO
nHpopManroHHo-o0pa3oBarenbhyto cpeny PIBOY BO «CKI'Ax:
MoHO0070Kk MSI - 18 mrT. , [lepconanbHblit koMnbioTep -1 mr. MOY
brother — 1 mr. M®VY Sharp AR-6020 — 1 .

TpebGoBanus kK 000py10BaHNI0 PA00UYHMX MeCT NPeNnoJaBaTe/isi 1 00y4arouXxcst

PaGovee MecTo npenonaBaresi, OCHAIICHHOE KOMIIBIOTEPOM.
PaGovee MecTo 00ydJarONIMXCs — CTOMBI, CTYJIbS.

TpeGoBanus K crienMaIU3MPOBAHHOMY 000PY/I0BAHHIO (He MPETyCMOTPEHO)
Cnenunanu3upoBaHHOe 000pyI0BaHHE HE TPEOyeTCs.

8.3. TpeGoBanus K cienqHAJM3MPOBAHHOMY 000PYA10BAHHIO (He IPEIYCMOTPEHO)
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9. OCOBEHHOCTH PEAJ/IN3ALIUU JUCTIAIIJIMHBI 151 UTHBAJIM10OB U JIMI C
OI'PAHUYEHHBIMUA BO3MOKHOCTSAMMU 310POBbsA

Jns  obecnedeHust 00pa3oBaHUS WHBAIMIAOB M OOy4yaloIIMXCS C  OTPAaHUYCHHBIMU
BO3MOKHOCTSIMHA 3JIOPOBBSl pa3pabarbiBaeTcst (B cllydae HEOOXOIUMOCTH) aIanTHpPOBaHHAs
oOpa3oBarenpHasi MPOrpaMMa, WHIWBUIYAINbHBIA YYEOHBIN IIAH C Y4€TOM OCOOCHHOCTEH WX
NCUXO(U3UUECKOTO Pa3BUTUS U COCTOSHUSA 370POBbsl, B YAaCTHOCTH MPUMEHSETCS
WHAVNBUAYATBHBIN TMOAXO K OCBOCHHUIO IWCIMILIUHBI, WHIWBUIYadbHBbIC 3aaHUs: pedepaTsl,
NUCbMEHHbIE PabOThl M, HA0OOPOT, TOJBKO YCTHBIE OTBETHI M JUAJOTH, WHIUBUAYaIbHbIE
KOHCYJbTAIliM, HWCIOJb30BaHWE JUKTO(GOHA U JAPYTrUX 3alHCHIBAIOIIUX CPEICTB IS
BOCIPOU3BEICHUS JIEKIIMOHHOTO U CEMUHAPCKOr0 MaTepuana.

B nemsx obecrieyeHusi 00y4aromuxcss UHBAIMIOB U JIUIl C OTPAHUYCHHBIMH BO3MOKHOCTSIMHU
3I0pOBbsI  KOMIUIEKTyeTcsi (OHI OCHOBHOM Y4eOHON IUTepaTypol, aJanTUpOBAaHHOM K
OTPaHUYCHUIO BJIEKTPOHHBIX 00pa30BaTENIbHBIX PECYPCOB, JOCTYN K KOTOPHIM OPraHU30BaH B
BULl Axkagemuun. B OuOmuoTexke MpOBOIATCS WHAMBUAYAJIbHBIE KOHCYJIbTAIIMU IS JAHHOM
KaTeroOpHuH MOJb30BaTeNIel, OKa3bIBACTCS MOMOIb B PETHCTPALIUU U UCIIOIH30BAHUM CETEBBIX U
JIOKAJIbHBIX 3JIEKTPOHHBIX 00Pa30BaTEIbHBIX PECYPCOB, MPEIOCTABISIOTCS MECTa B YUTAIBHOM
3ae.
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[Tpunosxenue 1

OOHA OHEHOYHBIX CPE/ICTB

COBpEMEHHBIN CTPATETUYECKNAN AHAJIN3
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1. MACHHOPT ®OHJIA OHEHOYHbIX CPEJACTB 1O JMCIMIIJIMHE
«CoBpeMeHHBIH cTpaTernyecKnii aHaJIn3» (MPOABUHYTHIA YPOBEHb)

1. Komnerenuun, popMHUpYyeMbIe B IIpoLiecce N3yYeHnsl AUCIUILJINHbBI

Nupeke PopMynMpOBKa KOMIIETEHIINN

I1K-2 CrniocoOeH roTOBUTh aHAIUTHYECKUE MAaTEePUaIIbI JUIsl OLICHKH MEPONPUSATHIA B
001acTH YKOHOMUYECKOM MOJUTUKH U IPUHATHS CTPATETMUECKUX PELICHUH Ha
MUKpO- U MAKPOYPOBHE; aHAJIM3UPOBATh U UCII0JIb30BaTh PA3JINYHBIE HCTOYHUKHU
nH(pOpMaLUU JJI TPOBEJCHHS SKOHOMHUUECKHUX PacyETOB C UCIOJIb30BAHUEM
COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHI U IPOrPaAMMHBIX CPEJICTB;
COCTaBJISITh MPOTHO3 OCHOBHBIX COLIMAJIbHO-I)KOHOMUYECKUX MOKa3aTesneit
NEATEIBHOCTH MIPEANIPUATHS, OTPACIIH, PETHOHA U YKOHOMHUKH B LIEJIOM

2. JTansl (l)OpMPIpOBaHI/IH KOMIICTCHIMH B IIpoHecce OCBOCHUSA TUCHUIIJIMHBI

OcHOBHBIMU 3TanaMu  (HOPMUPOBAHMS YKAa3aHHBIX KOMIIETEHIIMH TP HU3yYCHHUH
O0y4JaroImyMHUCS  TUCHUIUTMHBI  SIBIISTIOTCS  [OCJTEJOBAaTEIbHOE HM3YYEHHE COJEPKATEIBHO
CBSI3aHHBIX MEXIYy c000il pa3nmenoB (tem) 3aHATUN. M3ydeHue Kaxmoro pasnena (TeMbl)
IpeAroyaracT  OBJIAJCHHE HEOOXOOWUMBIMH  KOMIIETCHUMSMH. PesynpraTr  arrecranuu
o0yJaroImuxcs Ha pa3IMyHBIX 3Tanax (pOpMUPOBaHUS KOMIIETCHIIMH ITOKa3bIBA€T YpPOBECHb
OCBOCHHSI KOMITETCHITHI.

OTanHocTh q)OpMI/IpOBaHI/Ifl KOMHGTGHHI/Iﬁ nopsaAMO CBsA3aHa € MCCTOM JUCHUIIJIMHBI B
o0pa3zoBaTeNbHON POTpaMMe.

Pazgennl (TeMbl ) IUCHUNIMHBI dDopmupye
Mble
KOMIIETeH
101071
(xoambl)
[IK-2
_l’_
OOmras KOHIENIusl CTpaTernieckoro anamsa. OCHOBHBIE 33/1a4d U POJIb CTPATErHYECcKOro +
AHAJIM3a B YIIPABJICHUH
Tunonorus crpareruii B opranu3anuy . MeToasl 1 MOJENIH CTPATErn4ecKoro +
aHaJIn3a.
ITocnenoBaTenbHOCTb M COZIEP/KAHUE OCHOBHBIX 3TAIlOB CTPATETUUECKOI0 aHAIN3a +
COCTOSTHUS
OpraHu3aIuu v JACHCTBYIOIIEH CTpaTETUH.
AnropuT™M aHaM3a 00IIeH CUTyalluu B OTPACTU U KOHKYPEHIIUY B HEH. +
dopMHUpOBaHUE CTPATETUN HA OCHOBE CTPaTErn4yeckoro aHainusa. Crpareruueckue +
VM3MEHEHUS B OPraHU3aLH.
Ananu3 3 PEeKTUBHOCTH CTpaTETMUECKUX M3MEHEHHI. MeToIbl aHalIi3a BHY TPEHHEH +
Y BHEIIHEW CpeJlbl OpraHU3aluH.
dopMUpOBaHUE ONITUMAIILHOM CTPAaTEruu OPraHu3aluu. +

3. Iloka3arejin, KPpUTEPUH U CPECTBA OLICHUBAHUS KOMIIETEHLUI1, (pOpMHUPYyeMBbIX B Ipolecce
U3yYeHMs TUCHMILIUH
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IIK-2- Crioco6eH roTOBUTh aHATUTUYECKUE MAaTEpUaIbl ISl OLIEHKH MEPONPUATHI B 00J1aCTH SKOHOMHYECKOW MOJTUTUKU U TIPUHATHS
CTpaTernyecKyx perIeHniH Ha MUKPO- U MAaKpOYpPOBHE; aHAJTM3UPOBATh U UCMOJIb30BaTh Pa3INYHbIE ICTOYHUKU HHPOPMAIUH 7Sl IPOBEACHUS
HKOHOMHUYECKUX PACYETOB C UCIOIH30BAHUEM COBPEMEHHBIX HH(POPMAIIMOHHBIX TEXHOJIOTHHA U MPOrPaMMHBIX CPEJCTB; COCTABIIATH IIPOTHO3

OCHOBHBIX COIIMAJIbPHO-OKOHOMUYCCKUX MoKa3aTelei ACATCIBHOCTH NPCANPUATHUSA, OTPACIINA, PETHOHA U S9KOHOMHKH B LIECJIOM

Kpurepuu onieHuBaHus pe3yJbTaTOB 00y4eHHs

CpeacrTBa olleHUBAHUS

Wnpukaropsl Pe3yJIbTATOB 00y4eHHsI
JOCTYKEHUSI MunuMaabHBIH yPOBEHb . N N .
MuHuUMAaJIbLHBIA yPOBEHb Cpennnii ypoBeHb Bbicoxnii ypoBeHb Texymmii IIpomexyrounas
KOMIIETCHITHN He JOCTUTHYT
(HeYI0BJICTROPHTELHO) (YA10BJIETBOPUTEJILHO) (xopo1o) (0TJINYHO) KOHTPOJIb arrecTanus
[IK-2.1. ®opmupyer He nmeer uetkoro HdemoHCcTpHpyeT YacTHYHBIE | J[eMOHCTpUPYET 3HAHUSL [IposiBnsieT BRICOKUI ODO/03D0: 3aueT ¢ OLEHKOM
0a3y IaHHBIX O MIPEACTABICHUS O METOAAX | 3HAHUS TEOPETHUECKUX TEOPETHYECKUX OCHOB YpOBEHb 3HAaHHH METOHOB CobecenoBanue
MPOEKTaM U cOopa 1 olleHKH OCHOB METOJIOB cO0Opa 1 METOJI0B cOOpa M OIIeHKH | cOopa M OICHKH Texymmuit
pa3pabatbIBaeT AHAJIMTUYECKAX OLICHKH aHATUTHYECKUX AHAINTUYECKUX AHAINTUYECKUX TECTOBBII
OpraHU3alUOHHO- MaTEpHAJIOB IO IPOEKTaM MaTepHaIoB MO IMPOEKTaM MaTepuasoB [0 MPOEKTaM | MAaTEpHaJOB II0 MPOEKTaM | KOHTPOJb
YIIPaBJIEHYECKYIO JUTS BBIPAOOTKY Y IPUHATHUSL | /17151 BIPAOOTKU Y IPUHSATHS | JUIS BBIPAOOTKH U JUISl BBIPAOOTKHU U pelieHne
JIOKyMEHTAIHIO C CTPAaTETNYECKUX PELICHUH CTpaTernuecKux pereHuit NPUHATUS NPUHSTHUS CTPATETHYECKUX | CHUTYaIlMOHHBIX
UCII0JIb30BaHHEM Ha MHKpPO- 1 MAKpOYPOBHE | Ha MHKPO- U MaKpOypOBHE | CTPaTerMYECKUX PELICHUH | pEleHUi Ha MUKPO- U 3a1aq
COBPEMEHHBIX C UCIOJIb30BAHUEM C HCIIOJIb30BaHNEM Ha MUKPO- 1 MaKpOypOBHE ¢ 300:
TEXHOJIOTHH COBPEMEHHBIX TEXHOJIOTUH | COBPEMEHHBIX TEXHOJIOTHH | MakpOYpOBHE C MCTIOJIb30BaHNEM CobecenoBanue
3JIEKTPOHHOTO 3NIEKTPOHHOTO 3JIEKTPOHHOTO HCTIOIb30BaHUEM COBPEMEHHBIX TeXHOJIOTHH | TeKyumit
JIOKyMEHTO000pOTa JOKyMEHTO000pOoTa JOKYMEHTOO00pOTa COBPEMEHHBIX 3NIEKTPOHHOTO TECTOBBIN
TEXHOJIOTHI JIOKyMEHTO000pOTa, KOHTPOJIb
JIEKTPOHHOT'O CIOCOOEH MPUMEHSATh MX HA | PEIICHHE
JOKYMEHTO000pOTa MPaKTHKE CUTYaIMOHHBIX
3amad
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[IK-2.2. OcywecTBiuser

CDpaFMCHTapHLIG HaBBbIKH

JleMOHCTpHUpYeT YacTHYHbIE

KoppekTtHo aHamm3upyer

T'oToB camocTosITeIRHO

ODO/O3P0:

3a4eT ¢ OleHKOH

cOop 1 aHAMH3 BIIaICHHS 3HAHHUSA METOJIOB U HCXOJHbIC JaHHbIC, OIICHUTH U KPUTUICCKU CobecenoBanue
WCXOJHBIX TaHHBIX, CaMOCTOSATEIBHOM TIPUEMOB aHAIM3a HEOOXOANMBIC IS aHAJTM3UPOBATH UCXOAHBIE Texymmi
HEOOXOANMBIX AT aHAINTUYECKON paboTOMH, SKOHOMHYECKHX U pacdera 5KOHOMUIECKUX JaHHBIE JUIS pacyeTra TECTOBBIN
pacdera 5KOHOMUYECKUX | JUIi pacuera COLIMAIIbHO-3KOHOMHUYECKUX | M COLUAIBHO- COLIMATIBHO- KOHTPOJIb
U COLMANILHO- HKOHOMHUYECKHX U nokazareJie, 9KOHOMHYECKHX KOHOMHUYECKUX pelieHue
HKOHOMUYECKHX COIMAITbHO-OKOHOMHYECKUX | XapaKTepH3YyIOLINX TnokasareJeH, roKasareJeH, CHUTYaIMOHHBIX
MOKa3aTeseH, TroKazareley, JEeSTEIbHOCTh XapaKTepU3yIOINX XapaKTepU3yIOIINX 3a1aq
XapaKTepU3yIOIINX XapaKTepU3YIOIINX XO3SIMCTBYIOIINX CYyOBEKTOB | AEATENHHOCTh JIeSITeIbHOCTb CyObeKTa; 300:
JIeITeIIbHOCTD JeTEeNbHOCTh XO3SIMCTBYOIINX BBISIBJIATH HanboJee CobecenoBanue
XO3HCTBYIOLIMX XO3AHCTBYIOLINX CyOBEKTOB CyOBEKTOB [EPCIEKTUBHBIE Texymmuit
CyOBEKTOB HaIpaBJICHUS TECTOBBIN
WCCIIEIOBaHUS U KOHTPOJIb
YUUTHIBATh UX PE3YIbTAThl | pEILICHHE
pu pa3paboTKe CTpaTeTnd | CUTYallMOHHBIX
pa3BUTHSI MPEATIPUATHS 3a1aq
IIK -2.3. OuenuBaer u Homyckaet cymectBeHHble | JleMoHCcTpupyeT yactuuHble | JleMOoHCTpupyeT 3HaHUs PackpriBaeT noiHoe OD0O/03D0: 3ader c OIeHKOH
UCIIOJI3YET pa3jInyHble | OIIMOKY MU TIOHMCKE, 3HAHMS COEPIKAHUS CYIIHOCTH TIpoliecca coJIeprkaHue Ipolecca CobecenoBanue
WCTOYHUKH aHaJIM3E U OLICHKE mporecca IMOMCKa, aHanu3a | (OPMUPOBAHUS LieNeH (opmupoBanus neneit Texymmit
nH(pOpMaNH I HCTOYHHUKOB HH(POPMAIINN 1 OIICHKU HCTOYHUKOB TIONCKa, aHaIN3a 1 TIOVCKa, aHANIN3a U OLIEHKH | TECTOBBIA
MIPOBEICHNUS JUTS TIPOBEICHHS nHpOpMaINH IS OLICHKHY UCTOYHHKOB HCTOYHHKOB MH(OpPMAIMH | KOHTPOIb
9KOHOMUYECKHX SKOHOMHYECKHX PAaCUETOB C | MPOBEACHUS nHpOpMaNNH IS JUTS TIPOBEICHHS pelenne
pacdeToB C HCTIOIb30BaHUEM SKOHOMHYECKHX PACUETOB C | MPOBEACHUS SKOHOMHYECKUX PACUECTOB C | CUTYallHOHHBIX
UCTIOIb30BaHHEM COBPEMEHHBIX UCTIOIb30BaHUEM 9KOHOMHYECKHX PACUETOB | HCIIOIb30BAHHEM 3a1a4
COBPEMEHHBIX HNH(OPMAITMOHHBIX COBPEMEHHBIX C HCIOJIb30BaHHEM COBPEMEHHBIX 300:
HHPOPMAITMOHHBIX TEXHOJIOTUH U HH(pOPMAIIMOHHBIX COBPEMEHHBIX MH(OPMAIMOHHBIX CobecenoBanne
TEXHOJIOTUH U IIPOrpaMMHBIX CPEACTB TEXHOJIOTUH 1 HH(OPMAIIMOHHBIX TEXHOJIOTUH U Texymmuit
MIPOTPaMMHBIX CPEACTB MIPOTPaMMHBIX CPEZCTB TEXHOJIOTHH U MIPOTPaMMHBIX CPEJICTB TECTOBBIN
MIPOTrPaMMHBIX CPEJICTB KOHTPOJIb
petieHne
CHUTYaIMOHHBIX
3a1aq
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IIK -2.4. CocraBiser
MIPOTHO3 OCHOBHBIX
COIMAILHO-
9KOHOMMYECKUX
MoKa3aTese
EeATEITbHOCTH
MIPEANIPUSTHS, OTPACIIH,
peruoHa u 5KOHOMHKH B
LIEeJIOM

Cnabo opueHTHpYETCS B
OCHOBAX IPOTHO3UPOBAHHUS
COIIMATBLHO-DKOHOMHYECKHAX
noKa3artejiel 1esITEIbHOCTH
TIPEATIPUATHS, OTPACIIH,
peruoHa u YJKOHOMKH B
1IEJIOM, a TaK)Ke
3aKOHOMEPHOCTH
(YHKITMOHUPOBAHUS
COBPEMEHHOM KOHOMHUKHU

Crioco0€eH H3II0KHUTH
OCHOBBI ITPOTHO3UPOBAHUS
COIMAIIEHO-
SKOHOMMYECKHUX
nokKasarejieil 1eITeJIbHOCTH
MPEaNPUATHS, OTPACIIH,
peruoHa u YKOHOMKH B
LIEJIOM, a TaK)Ke
3aKOHOMEPHOCTHU
(YHKITMOHHPOBAHUS
COBPEMEHHON 3KOHOMHUKHU

3HaeT OCHOBEI
TIPOTHOZUPOBAHUS
COIIMATIBHO-
SKOHOMMYECKUX
ToKa3aTelie
JIEITEIbHOCTH
MPEANPUATHSA, OTPACIIH,
peruoHa u 5KOHOMKH B
LIEJIOM, a TaKXKe
3aKOHOMEPHOCTH
(YHKIIMOHUPOBAHUS
COBPEMEHHON 3KOHOMMKH

MoskeT JaTh KpUTHUECKUN
aHaJIN3 OCHOBaM
TIPOTHOZUPOBAHUS
COIIHATILHO-
SKOHOMMYECKUX
MoKa3aTejeH AeITeIbHOCTH
MIPEANPUSITHS, OTPACIH,
peruoHa u SKOHOMKH B
LIEJIOM, a TaKXKe
3aKOHOMEPHOCTH
(hyHKIIMOHUPOBAHHUS
COBPEMEHHON 3KOHOMMKH

ODO/0O3D0:
CobecenoBanne
Texymmit
TECTOBBIA
KOHTPOITh
perieHue
CUTYaIHOHHBIX
3a7a4

300:
CobecenoBanne
Texyumit
TECTOBBIA
KOHTPOITb
pelreHue
CUTYaIHOHHBIX
3a7a4
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4. Kommjexkrt KOHTPOJ/IBHO-0IICHOYHBIX CPEACTB M0 NUCHUIIJINHE

Bonpocsl k 3aueTty ¢ ounenkoi nmo gucuuninne «CoBpeMeHHbII cCTpaTerH4ecKuil aHAJIN3»
(IpOABUHYTHIN YPOBEHB)

1. MeTo10510THsl COBPEMEHHOTO CTPAaTErMYecKoro aHanusa. [IpuHIMNBI HENpephIBHOCTH,
CUCTEMHOCTH, 0ObEKTUBHOCTH.

2. DNeMEeHTHI ¥ TEXHOJIOTHH aHalin3a Ou3Hec-nanamadra

3. Passutue momenmu 5 cun konkypeHuuu M.Iloprepa. Monens 4uMCTONM LEHHOCTH
A .BbpannenOyprepa u b.Heitn6adda.

4. CrpaTternueckuil  CIIEHapHBIH aHaJIM3: BUIbl CIIEHApUeB, CIOCOOBI W  METOIbI
ITOCTPOEHUS

5. AHaJIN3 HEONIPEETIEHHOCTEN U PUCKOB MAaKPOCPE bl

6. CoBpeMeHHBII OTpacieBOi aHaidu3: UACHTU(UKALUSA IBMKYIIUX CHJI OTPACIEBOIO
pBIHKa

7. CoBpeMeHHBII 0TpaciIeBOl aHaIN3: MPOTHO3 Oy MyIeit CTPYKTYPBI M MPUOBUTEHOCTH
8. VYray06sieHHbIH KOHKYPEHTHBIM aHaIN3: MO3UIMOHUPOBAHHE NTOBEICHUS] KOHKYPEHTOB
9. VYrayGsieHHBIH KOHKYPEHTHBIN aHaIH3: KIII0YeBbIe (PaKTOPHI ycrexa B oTpaciu. OueHka
KOHKYPEHTHOM Mo3uIMu GUpM ¢ ucronb3oBanueM KOY

10. BeHuMapKuHT KaK METOJ] CTPAaTErnYeCcKOro anainu3a. Buapl OeHUMapKuHTa.

1. Otanbl 6eHUMapkuHTa. VIcTOUHMKN HHOOPMAITUHU U TAPTHEPHI 110 OCHIYMAPKHUHTY.

12. Crparernueckoe OLIEHMBAaHUE AKTHUBOB KOPHOpAaLMM: BHUIbl aKTUBOB, METOJbI U
pE3yJIbTaThl OLICHKU

13.  Meroabl OLIeHKH HEMAaTEpUAJIbHBIX aKTUBOB KOpIIOpaLUn

14. OreHKa MOTEHITMAIBLHON MPUOBLTEHOCTH PECYPCOB U CIOCOOHOCTEH KOpIopaIuu

15. Amnanu3 ycTOHYMBOCTH KOHKYPEHTHOI'O IPEUMYILIECTBA

16. Crparernueckuii aHaau3 IEMNOYKH IEHHOCTEH :MPUHIIUIIBI

17. Crparerndeckuii aHaiau3 U3ACPKEK

18. AHanu3 KIHOYEBBIX KOMIIETEHLIMH U UX UCIIOJIb30BAHUS

19.  Creiikxonnep-ananu3 B BbiOope crpareruu. Kapra crelikxonaepos.

20.  SWOT-ananu3: MaTpuLa, 3Tansl ¥ IpaBuila IPOBEAEHNUS, PE3YJIbTaThl, IPUMEHEHHUE
21.  KommiekcHas OlleHKa TeKyIIeld KOHKYPEHTOCTIOCOOHOCTH KOMITAaHUU

22. PecypcHbIil OIX0/ K OIIEHKE MOTEHIIMAIBbHONH KOHKYPEHTOCIIOCOOHOCTH KOMIIAHUT
23. Anamu3 3¢ (hEeKTUBHOCTH CYLLECTBYIOIIEH KOPIIOPATUBHOMN CTpAaTEruu

24.  TexHonorHs UACHTH(PHUINPOBAHUS CTPATETUICCKUX AITbTEPHATHB

25.  Kpurepuu 1 METObl OLIEHKH CTPATETUYECKUX aJIbTEPHATHB

26.  Mogenu BbIOOpa CTpaTErMuecKux albTePHATUB

217. IToaxons! kK OpraHu3anyy NPOBEACHUS CTPATETNYECKOTO aHAIN3A.

28.  MudopmanuoHHas cuCTEMa M TEXHOJOIMM CTPATErMUECKOro aHajau3a B CHCTEME
CTPaTErnyeCcKoro yrnpasieHHs KOpIOpaLueu

29.  OcoOeHHOCTH CTPATErMueCKOro aHajln3a B KPYIHBIX U MEJIKUX KOMIIAHUSIX

30.  Ocobennoctu crparerndeckoro ananusza B B2B u B2Ckommnanusix



CurtyanuoHHas 3aga4ya
no aucuumiuHe « COBpeMEHHbIN CTpaTern4ecKuil aHanu3» (MIPOBUHYTHIN YPOBEHB)

3aganue: MeToasl U MOAETH

CTPATCTUYCCKOr'0 aHaJIn3a

[Tpomaxu B kpenuT 00b4HO cocTaBisAIOT 80% OT 0OLIMX MPOAAK.
JIM3MHTOBEIC IUIATS)KH, BKIFOUSHHBIC B ONEpaIlMOHHbIC pacxoabl, cocTarisiroT $100,000 B 2012
u 2013, $200,000 B 2014 u 2015, u $400,000 B 2016.

KoHTpakThl, mpezmnonaraiomme A0JroCpOUHble 00s3aTeNnbCTBa, TPeOyroT co3maHus (oHna
MOTalIeHUs J0JIra.

Hecmotps Ha 3aximtouenue Tozza o ToM, 4To pupmMa HaXOAUTCS B OJIaronpUsITHOM MOJIOKEHUH,
Bbpendopa mpomomkaer 3anpamuBaTh JAOMOJIHUTEIbHYI0 HH(OOPMAIIMIO O CHIIBHBIX U CIA0BIX
cTopoHax kommnanuu. bonee Toro, bpeadopay yaamock 03HaKOMHUTBCS € (DUHAHCOBBIMHU
JAHHBIMH TJIABHOTO KOHKYypeHTa (KoMmmaHus «iucy»). OH yBepeH, 4To TIyOOKOe JEeTallbHOe
CpaBHEHHE JIByX KOMITaHUI OoJiee TOYHO MPOJIEMOHCTPUPYET ONMPAaBIAHHOCTb €ro onaceHuit. U
XxoTs y bpendopaa He ObIIIO BO3MOXXHOCTH MPOBECTH IMOJHOE HCCIEIOBAaHHE, OH PacCUUTAIl
JOXOAHOCTh AaKTUBOB (MCXOJAS W3 JaHHBIX JO YIUIAThl HAJOTOB) JUI KOMOAHUU «DIUIMC», U
OOHapY’KWJI, 4TO 3Ta IH(pa 3HAYUTEIBHO BBIIIE, YeM aHAJIOTUYHAs 11l KoMITaHuu bpendopaa.
Bbosee Toro, oH OTMETHII, YTO [yl €r0 KOMIAHUM TaKOHM MOKa3aTellb, Kak MPHOBLUIb HA aKIHIo,
MEHbIIIe, YeM JTaHHbIA MoKa3aTesb Ajig komnaHuu Oiuc B 2016 rogy. C apyroil cTopoHsl,
YCIOKaUBAIOMIUM BBITTIAUT TOT (DaKT, yTO OOIIMI JOX0J KOMIAHUNA HAXOJUTCSA MPUMEPHO Ha
OJTHOM M TOM ke ypoBHe. Taxke Bpendopa paccunrtan TemMIbl pocTa ONeparoHHOTO J10X0/1a
KOHKYPEHTa 3a TOCJICHUI YEeTHIPEXJIETHUH TMEPHOJ, M BBLICHWI, YTO OH NpPUHHMAeT Oosee
HU3KHE 3HAYCHHs, 4YeM I ero KoMmaHuu. Ho TOCKONBbKY OH HE MPOBOIMII ITOJHOTO
(bMHAHCOBOTO aHAIN3a, TO HE MOXET TOYHO OOBSICHUTH NMPUYHMHY CYIIECTBOBAHUS HEOOJNBIION
pasHHUIBI MEXIy OOMMM J0XOIOM JABYX (GHUpM, a Takke Oojiee BBICOKMH TeMI pOCTa
OTEPaAIIMOHHOTO J0X0a Uit Komnanuu bpendopaa. Xors Bee sxe bpeadopa monaraer, uto 310
pe3yabTaT HeTaBHUX MHBECTUIIMOHHBIX BIIOKEHHUI U TUBUACHIHOMN TOJIUTUKY KOMITAHHUH.



BOITPOCHI [JIs1 COBECEIOBAHMUSA

10 AUCHHILINHE
«CoBpeMeHHBII cTpaTernyecKnii aHaIn3» (POABUHYTHI YPOBEHb)

Tema 1. Bseaenme B crparermyeckuili aHaau3. CylIHOCTL M CoOJep:KaHUE
CTpPaTeruv OpraHu3alumu.
Bonpocul ons obcyscoenus

JlaiTe onpezielieHne TEPMUHY CTPATErUsl.

Onuimre COBpeMEHHBIH KOHTEKCT Pa3padOTKU CTPATETHH.

JlaiiTe onpeesieHne CTPaTErMYeCKOMY MEHEKMEHTY .

HazoBuTe 0CHOBHBIE 3a/1a4M CTPATETUYECKOTO0 MEHEKMEHTA.

OnummnTe OCHOBHBIC YPOBHH IMUpaMUJbI CTPATCTUICCKOIO MCHC/PKMCHTA.
HaszoBuTe 0oCHOBHBIE TAITBI CTPATCTUYCCKOIr0o MCHCIKMCHTA.

S

Tema 2. Posib anajamn3a B GopMyJIMpPOBAHUM CTPATETrHU.

Bonpocwt ons obcysrcoenusi:

1.Ha3zoBrTe HanpaBIIsirOIMe BOMPOCHI JIJIs1 CKAHUPOBAHUS BHEIIHEN CPEIbI.
2.JlaliTe onpeesieHne MOHUTOPUHIA BHEIIHEW CPEJIBL.

3.0numure CymHOCTh NPOSKTUPOBAHNS BHEIIHEN CPEJIBI.

4. JlaWiTe onpeieJICHUE OLICHUBAHUS BHEIIIHEH CPEIbI.

5.Ha3oBuTe OCHOBHBIE 1€/ pa3pabOTKU CLIEHAPHUEB.

6.OnumuTe cnenuduky pa3paboTKu CLieHApHEB.

7.JlaliTe TOHATHE COAEPKAHNS KOHLICTILIVMY JBHKYIIUX CHUIL

8.Onummre npouenyps! PEST-, SWOT-, SNW-ananuza.

Tema 3. OTpacJieBoii aHaIu3

Bonpocuwl 013 0b6cyscoenus:

PackpoiiTe noHsATHE U 0COOCHHOCTU IPUMEHEHUS OTPACIEBOrO aHAIU3A.
PackpoiiTe noHaTue cyOCTUTYIHS CIIPOCa U MPEUIOKCHHUS.

HazoBuTe 3Tansl uaeHTUGUKALMK KITIOYEBBIX (PAKTOPOB

ycrexa.

Omnumute Mopaens 5 cun koukypennuu o M.Iloptepy.

Onumure CTpyKTypa aHajanu3a KOHKYPEHTOB.

HazoBuTe TeHaeHIIMM pa3BUTHS OTPACIEBOT0 aHAIM3A.

Nk W=

Tema 4. AHaIu3 pecypcoB U criocoOHOCTel
Bonpocut ons obcyscoenus:
1. Ponb pecypcoB u criocoOHOCTEH B (POPMYITUPOBAHUN CTPATETHH.

2. BsaumMocBsi3u MeX Iy pecypcaMu, CIOCOOHOCTSIMUA i KOHKYPEHTHBIM
MIPEUMYIIECTBOM.

3. Maiite kacCu(pUKALNIO PECYPCOB.

4. OnwuiuuTe OpraHU3alMOHHbIE CIIOCOOHOCTH U UX KJIACCHU(PHUKAIIHIO.

5. JaiiTe O1leHKY MOTEHIHAILHON MPUOBUIEHOCTH PECYPCOB M CIOCOOHOCTEH.

6. OnumuTe MOMaroBblid aHAIN3 OIIEHKH PECYPCOB U CIOCOOHOCTEH ISt
dhopmynupoBanus ctpareruud. VRIO-ananus.

7. JaiiTe pa3BepHYTYIO XapaKTEPUCTUKY PA3BUTUIO PECYPCOB

8. cmocoOHOCTEM.



Tema S. CTpaTernu MHOTOHAMOHAJIBLHBIX KOPIOPAILUIA
Bonpocut ons obcyscoenus:

=~ o

Nk W=

3HaueHue MeXAYHapOJHON KOHKYPEHIIUH JUIsl aHaIu3a

OTpacH.

HazoBuTte THnsl oTpacieit mo cTeneHy u cnoco0y WHTEPHAIIMOHATU3AIIHH.
Onuiure BIKUSHAE MHTEPHAIIMOHAIN3AUN Ha KOHKYPEHLIHUIO.

B uewm 3akiouaercst AHaNM3 KOHKYPEHTHOTO IPEUMYIIECTBA B MEXTYHAPOIHOM
KOHTEKCTE.

Packpoiite conepxanue moaenu HarmonansHoro pom6a M.ITopTtepa.
Packpoiite nonsatue, CTpyKTypy U NPUHIUIIBI (POPMUPOBAHUS KIIacTepa.
HazoBute knaccudukanmo KiacTepos.

Tema 6. OueHuBaHNe CTPaTerH4ecKux ajbTepHATHB. MeToabl GopMHUPOBaAHHS
NpeJioKeHHii 0 HTOraM CTPATern4ecKoro aHaJaIu3a
Bonpocut ons obcyscoenus:

1

2.
3.
4.

[TpoGiema pa3penieHus MPOTHBOPEUHS MEXKTY CTAOMIILHOCTHIO U N3MEHECHUSIMHU.
[Tpobnema npeacraBiaeHus OyayIero B MHBECTUIIHOHHOM

nporecce.

HazoBute ocHOBHBIE Oapbhepbl peanu3aluu cTpaTerun’?



KommuiekT TecToBBIX 32124 (3a1aHUI)

Tectol no pucnumiInHe «CoBpeMeHHBIH cTPaTernyecKui aHaIu3» (MPOABUHYThHII
YPOBEHb)

1. Pesynbratom crparernueckoro BHEIIIHEI'O ananusa sBiisieTcst onpeaeseHme
(BpIOCpUTE OIMH BapUAHT OTBETA):

a) BO3MOYKHOCTEH U yrpos;

0) CHIIBbHBIX U cJ1a0bIX CTOPOH KOMITAaHWU;

B) OIIPEJIEIIEHUE CTPATETMUECKOTO BUICHUS;
I') OIIPEETICHUE COOTBETCTBUS KOPIIOPATUBHOM KYJIbTYPBI M CTPATETUN KOMITAHUM.

2. Crparernueckue YI'PO3bI — ato:

a) mpecTaBjieHue OyayIel cTpaTeruu, KOTOPOE 3a/1aeT HAIIPaBJICHHUE U LEIH JUIs
MPOMEKYTOUYHBIX CTPATETUNA U CTPATETUUECKUX JEHCTBUM;

0) TeHIEHLIMU UK COOBITHUS, KOTOPBIE TPH OTCYTCTBUU CTPATETUUECKON peaKIMK IPUBEIYT K
SHAYUTCIBbHOMY CHUIXCHUIO PE3YJIBbTATOB ACATCIbHOCTHU,

B) TEHJICHIIUH WUJIN COOBITHS, TP MPABUIIBHOM CTPATErHueCKON peakliMi Ha KOTOpbIe
KOMITaHUS JOCTUTHET CYMICCTBCHHOI'O YIYYIICHUA PE3YJIbTATOB ACATCIILHOCTH.

3. Crparernueckrie BO3SMOXHOCTH — st0:

a) npeacTaBieHue Oy Tyleil CTpaTeruu, KOTOpoe 3aJaeT HallpaBJICHUE U LENH s
IIPOMEKYTOYHBIX CTPATErUi U CTPATETUYECKUX ACUCTBUM;

0) TEHICHIINU WM COOBITHS, KOTOPBIE IPU OTCYTCTBHH CTPATETHUECKON PEaKIIMH MTPUBEIYT K
3HAYUTEIILHOMY CHW)KCHMIO PE3YJIBTATOB JEATEIBbHOCTH;

B) TEHJICHIIUH UJIM COOBITHS, IPU IPABUIIBHOM CTPATErMue€CKON peakliMi Ha KOTOpbIE
KOMITaHMS TOCTUTHET CYLECTBEHHOI'O YIIYUIIEHUs PE3yJIbTaTOB AEATEIbHOCTH.

4. Crparernueckuit BHEIIIHUI ananu3 Bkitouaet B ce6s (Bo3moxuo HECKOJIBKO
BapHaHTOB OTBETA):

a) aHAJIU3 TMOKYTIATeNIeH;

0) aHaJIN3 PE3yNbTATOB JIEATEIBHOCTH; B) OMPEICTICHUE MUCCUH KOMITAHUY; T') aHAIH3
KOHKYPEHTOB.

5. Crpareruueckuii aHaian3 KacaeTcsl Kak BHYTPEHHEH, TaK U BHEIIHEN cpeibl KOMIIaHUU?
a) HET, TOJIbKO BHEIIHEN; 0) HET, TOJILKO BHYTPEHHEN;

B) /1a, KacaeTcsl Kak BHYTPEHHEN, TaK ¥ BHEIIHEH Cpe/ibl KOMIIAaHUY;

I') He KacaeTcsl HU OJJHOM U3 HUX

6. BcraBbTe npomymieHHoe CI0BO:

Crparernueckuit SIBJIIETCSL CPEACTBOM MpeoOpa3zoBaHus HHPOPMAIIUH,
MOJTy4YE€HHO B pe3ysbTaTe aHallu3a BHEIIHEH U BHYTPEHHEH cpepl On3Heca, B
aIbTEPHATUBHBIC CTPATETMUECKUE TUTAHBI PA3BUTHS KOMIIAHUU.

7. Vkaxure Bepuyto [IOCJIELJOBATEJIBHOCTD 3tamnoB cTparernyeckoro aHaiusa:
a) cOOp TaHHBIX;

0) aHaMTUYECKasi OCHOBA; B) aHANIU3; T') MPUMEHEHUE Pe3yJIbTaTOB.

7. Bribepure BepHblii BapuaHT xapakrepuctukn KOPIIOPATHBHOMU crparerun:
a) pacnpoCTpaHsAeTCs] Ha BCIO KOMIIAHUIO U OXBAThIBAET BCE HANPABJICHMS S TEIbHOCTH,
KOTOpPBIMM OHA 3aHUMAcETCS;



0) HampaBJieHa Ha JOCTIKEHHUE U YKPEIJICHUE J0JITOCPOYHOM

KOHKYPEHTOCIIOCOOHOH MO3UIIMU OTACIBHOTO BH/Ia OM3HECa KOMITAHUH Ha PHIHKE;

B) OpPUCHTHPOBAaHA Ha YIPABJICHHUC KIHOYCBBIMU

OpTraHU3aIIOHHBIMU 3BEHBSIMU (3aBOJIaMU, IICHTPAMH PACTIPECIICHHSI ) ISl BBITTOJTHEHHSI
OTIEPAaTUBHBIX 33134,

I') KOHKPETH3UPYET OTACIbHBIC IETAN B O0IIEM ITaHE PA3BUTHUSI KOMIIAHUH M 00ECTICYBACT
yIpaBJeHUE OTSIbHBIMU QYHKIIUSIMH OU3HECA.

8. BriGepuTe BepHbIi BapuanT Xapaktepuctuku JIEJIOBOM crparerum:

a) pacnpoCTpaHsAEeTCs Ha BCIO KOMIIAHUIO U OXBAThIBAET BCE HANPABJICHMS JESITEIbHOCTH,
KOTOPBIMH OHA 3aHUMAECTCS;

0) HampaBJIeHa HA JOCTIDKEHHUE U YKPEIUICHHE JIOJITOCPOYHON KOHKYPEHTOCIIOCOOHOH MO3UIIUH
OTAENHHOTO BU/1a OM3HECAa KOMITAHUH Ha PHIHKE;

B) OpUEHTHUPOBAaHA Ha YMPABICHUE KIHOYEBBIMU

OpraHU3aIlIOHHBIMU 3BEHBSMU (3aBOJIaMH, ICHTPAMH PACIPEIeICHHSI) 151 BBITOJIHEHHS
OIIEpaTUBHBIX 3a1a4;

9. BriGepute BepHblit Bapuant xapaktepuctiku ®YHKIIMOHAJIBHOM crpareruu:

a) pacrpocTpaHsIeTCs Ha BCIO KOMIIAHUIO U OXBAThIBAET BCE HAIMIPABICHUS JESTEILHOCTH,
KOTOpPBIMH OHA 3aHUMAeTCs;

0) HarpaBJIieHa Ha JOCTI)KCHHUE U YKPEIICHUE JI0JTOCPOUYHON KOHKYPEHTOCIIOCOOHON TTO3UITUN
OTJENBHOIO BUja OM3HECca KOMIIAHUH Ha PBIHKE;

B) OpUEHTHMPOBAaHAa Ha YMPABICHUE KIHOYEBBIMHU

OpraHHU3allMOHHBIMH 3BEHbSIMH (3aBOJIaMU, LICHTPAMH paclpeesieHus) sl BHITOTHEHUS
OTlepaTUBHBIX 3a/a4;

') KOHKPETU3UPYET OTACNbHBIC JeTalu B 00IIEM IIJIaHe Pa3BUTHS KOMIIAHUH U 00eCTIieYnBaeT
yIpaBJeHUE OTJCIbHBIMU QYHKIIUSIMH OU3HECA.

10. BriGepute BepHblit Bapuant xapaktepuctiuku OIIEPAITMOHHOM crparerun:

a) pacrnpoCTpaHsAeTCs Ha BCIO KOMIIAHUIO U OXBAThIBAET BCE HANPABJICHUS €SI TEIbHOCTH,
KOTOpPBIMM OHa 3aHUMAaeTCs;

0) HarpaBJieHa Ha JOCTI)KEHUE U YKPEIUICHHE JIOJITOCPOYHON KOHKYPEHTOCTIOCOOHO MO3UIUN
OTJEJIBHOIO BUja OM3Heca KOMIIAHUH Ha PBIHKE;

B) OpUEHTHUPOBaHA Ha YMpaBICHHE KIIOYEBHIMU

OpraHM3allMOHHBIMU 3BEHbSMH (3aBOJIaMU, LICHTPaMH paclpeesieHus ) JJIsl BEIIOTHEHUS
OllepaTUBHBIX 3a]a4;

I') KOHKPETH3UPYET OTACIbHBIC IETAN B O0IIEM IJIaHE PAa3BUTHUS KOMITAHUH M 00eCTIeYuBaeT
yIpaBJIeHUE OTACIbHBIME (QYHKIMSIMU OU3HECA.

11.  Meroauka PEST-ananu3a paccmaTpuBaet ciiefyronye GakTopbl (BO3MOXKHO HECKOJIBKO
BapUaHTOB OTBETA):

a) TIOJIMTHYECKUE;
0) CUJIbHBIE CTOPOHBI; B) SKOHOMUYECKHE;

r) (PMHAHCOBBIE PE3YJbTATHI; 1) BO3SMOXXHOCTH; €) COLMOKYIBTYPHBIC; ) TEXHOIOTHUECKHUE.

12.  AHAJIU3 BU3HEC-IIOPT®EJIA — s10:

a) MPOIIECC aHAJIM3a PHIHOYHBIX BO3MOXKHOCTEH, 0TOOpA IIEJIEBBIX PHIHKOB, pa3paboTKH
MAapKCTHUHI'OBOT'O KOMIIJIEKCA 1 IPCTBOPCHUA B )KU3Hb MApPKCTHHIOBBIX MepOHpHHTHﬁ;

0) opranu3alMoHHOE 00pa30BaHKe, KOTOPOE MO BCEM KITFOUEBBIM MapaMeTpaM MPEACTABISICT
co00i HE3aBHCUMOE MIPEANPUATHE, CO3AaHHOE JUTS LIeJIel OCYIIECTBICHHS OM3Heca;

B) Ha60p BUOB ACATCIIbBHOCTHU U TOBAPOB, KOTOPBIMU 3aHUMACTCA KOMITAHHWA;

T') METO/I, C TIOMOIIBIO0 KOTOPOTO BBIJCIISIOTCS M OLIEHUBAIOTCS PA3JTUYHBIC BUJIBI JCSITEIBHOCTH,
KOTOPBIMH 3aHUMAETCSI KOMITaHHUSI.



13.  Kakas xapakTepucTHKa COOTBETCTBYET d1eMeHTy MaTpuiibl BostonConsultingGroup
«COBAKA»:

a) 2JIeMEHThI OM3Heca, UMeIoIre HEOOBIIYIO OO OBICTPOPACTYIINX PHIHKOB U TpeOyIolue
00JBIIIOT0 00BEMA CPEICTB JIJIsi COXPAHEHHUS CBOCH JTOJIM PHIHKA;

0) HampaBJIEHUS IEATEIBHOCTH C HU3KOH CKOPOCTBHIO POCTa U HEOOIBILIOH JT0JIel phIHKa,
KOTOPBIE MOTYT MIPUHOCHUTH JIOCTATOYHBIN JTIOXO TS TIOAJIEPKAHUS CAaMHX CeO0sl;

B) ObICTpOpacCTyIME HANIPaBJICHUS AESITEIbHOCTU C OOJIBIION 10J1€H pbIHKA, KOTOpPbIE TPEOYIOT
Cephe3HOT0 MHBECTUPOBAHUS JUTS TTOITICPKAHUS MX OBICTPOTO POCTA;

T') HaNpaBJICHUs AEITEIHPHOCTH C HU3KUMHU TEMIIAMH POCTa U OOJIBILION JT0JIEH PBIHKA,
MIPUHOCSIINE JOXO U MOACPKKH JPYTUX HJIEMEHTOB OH3Heca.

14.  BU3HEC-IIOPT®EJIb — at0:

a) MPOLIeCC aHalu3a PHIHOYHBIX BO3MOXKHOCTEH, 0TOOpA IENIEBBIX PHIHKOB, pa3paboTKu
MApKETUHIOBOI'0 KOMILIEKCA U MMPETBOPEHHUS B KU3Hb MAPKETUHI OBBIX MEPOIIPUSATHIA;

0) HampaBlIeHUE IEATEIHLHOCTH KOMIIAHUH, UMEIOIIee OTACTbHYI0 MUCCHIO U 3a/1a4H,
JEATEIIBHOCTh KOTOPOTO MOYHO IIJIAHUPOBATH HE3ABUCUMO OT JPYTUX HAMPABJICHUN;

B) HA0Op BHUJIOB JCATEIHLHOCTH U TOBAPOB, KOTOPHIMH 3aHUMAETCS KOMIIAHUS;

') METO/I, C TOMOIIBI0 KOTOPOT'O BBIJEISIFOTCS U OLIEHUBAIOTCS Pa3IUYHbIC BUJIBI JEATEILHOCTH,
KOTOPBIMU 3aHUMAETCSI KOMIIAHHUS.

15. Kaxkas xapakTepucTrka COOTBETCTBYET neMeHTy MaTpuilbl BostonConsultingGroup
«3HAK BOITPOCA»:

a) SJIeMEHThI OU3Heca, UMEIoIMe HEOOBIIYIO JOMI0

OBICTPOPACTYIIUX PHIHKOB M TPEOYIONIHE OOIBIIOr0 00heMa CPEICTB ISl COXPAHEHUS CBOCH
JIOJIU PHIHKA;

0) HarpaBJIeHUs ACATEIBHOCTH C HU3KOH CKOPOCTHIO POCTa M HEOOIBIION 10JIeH PHIHKA,
KOTOPBIE MOTYT MPUHOCHUTD JOCTATOYHBINA JOXOI AJIS TIOIICPIKAHUS CAaMHX CeOs;

B) OBICTpOpACTYIIME HATIPABICHHS JEATEIILHOCTH C OOJBIIION JI0JICH PBIHKA, KOTOPHIE TPEOYIOT
CEpbE3HOI0 MHBECTUPOBAHUS JJIs TIOITICPIKAHUS HX OBICTPOTO POCTa;

T') HAaIpaBJIECHUS EATEIBHOCTH ¢ HU3KUMHU TEMITAMH POCTa M OOJIBIION T0JIeH phIHKA,
MPUHOCSIINE TOXO/ IS MOAAEPKKH IPYTHX dJIEMEHTOB OU3Heca.

16.  Kakas xapakTepuCcTHKa COOTBETCTBYET 31eMeHTy MaTpulibl BostonConsultingGroup
«JIOMHAS KOPOBA»:

a) 3JIeMEHTHI OM3Heca, MMEIoIre HEOOIBIIYIO IO OBICTPOPACTYINNX PHIHKOB U TpeOyromue
60sb1IOr0 00bEeMa CPeACTB AJIsi COXPAaHEHHUsI CBOEH J10JIU PhIHKA;

0) HarpaBIIEHUs ACATEIHHOCTH C HU3KOH CKOPOCTBHIO pOCTa M HEOOIIBIION T0JIeH phIHKA,
KOTOPbIE MOTYT IPUHOCUTH JIOCTaTOYHBIN JT0XOJ1 AJIS MOAJEPKAHUS CaMUX ceOsl;

B) OBICTpOpACTYILIME HANIPABIICHU JESITEIbHOCTH C OONBIION 10J1ell phIHKA, KOTOPbIE TPEOYIOT
Cepbe3HOr0 MHBECTUPOBAHUS JUISl MOJEPKAHUSA UX OBICTPOIrO POCTA;

I') HallpaBJICHUs AESATEIbHOCTH C HU3KUMHU TEMIIAMU POCTA U OOJIBILION 10JIeH PhIHKA,
MPUHOCSIINE JOXO/ I MOAAEPKKH IPYTHX 3JIEMEHTOB OU3Heca.

17. Uro, cornmacHo Mozenu 1enovku neHHoctH (valuechain), ornocurest k OCHOBHbBIM
(mepBUYHBIM) BUIAM JEATETHLHOCTH (BO3MOKHO HECKOJIBKO BApHAHTOB OTBETA):

a) nH(ppacTPyKTypa KOMITaHUU; 0) BXOASINAS JIOTHCTHUKA; B) MPOU3BOICTBEHHBIN MTPOIIECC; T)
yIpaBJICHUE MIEPCOHATIOM; J1) CEPBUC.

18. B wmarpuue SWOT-anammza OTPULIATEJIBHOE nussane BHYTPEHHUX ¢akropos
OTMEYaeTCs B IOJIE:

a) CUJIbI,

0) cnabocTw;



B) BOBMOYXHOCTH;
T') YIPO3HI.

19. B wmarpuue SWOT-ananuza [IOJIOXKUTEJIBHOE Bausaue BHEIIIHUX daxkropos
OTMEYAETCsl B MOJIE:

a) CUJIBL;

0) cmabocTw;

B) BO3MOKHOCTH;

I') yTPO3BIL.

20. B wmarpune SWOT-ananuza OTPULATEJIBHOE Bnusuue BHEHIHUX ¢dakropos
OTMEYaeTCs B IOJIE:

a) CHJIBL

0) cnabocTw;

B) BO3MOKHOTH; T') YTPO3bI.

21. B marpuiie SWOT-anammza [TOJIOXKUTEJIbBHOE Bnusane BHYTPEHHUX dakTopos
OTMEYaeTcs B MoJIe:

a) CHJIBL

0) cnabocTw;

B) BO3MOKHOCTH;

I') yTPO3BL.

22. BcTaBbTe mpomnyliieHHOE MpuiiarateyibHoe:

MOTOK - 3TO pa3HUIIA MEXKIY TOXOAaMU U

U3JIeP’)KKaMH SKOHOMHUYECKOTO CYObEKTa, BEIPAKEHHASI B Pa3HUIIE MEXK/Ty IOTyUYEHHBIMU U
CJICJIaHHBIMH IJIaTeKaMU.

23. Kakue 13 yka3aHHBIX METOJIOB IPUMEHSIOTCS JIJIs1 0O0CHOBAHMSI PEILICHUN B YCIOBUSAX
OTIPEICTIEHHOCTH Cpe/Ibl (BO3MOKHO HECKOIBKO BAPUAHTOB OTBETA):

a) kputepuil Banbna;

0) MeTOX IpeeTHLHOTO aHAIN3A,;

B) METO/1 IMHEHHOTO POTrPaMMHUPOBAHHS;
T') IEPEBO PELICHUM.

24.  Kakue u3 yKa3aHHbIX METOZ0B IPUMEHSIOTCS 11 000OCHOBaHUS PELICHUM B yCIOBUAX
HEOIPEAEIEHHOCTU CPE/IbI
(BO3MOKHO HECKOJIBKO BApUAHTOB OTBETA):

a) kputepuii Banbna;

0) MeTo/] IpeIeIbHOI0 aHAIIN3A;

B) kputepuii CaBUIKa;

I') METO/1 JINHEIHOT O MPOrpaMMHUPOBaHHUS.

25. Kaxkue u3 yka3zaHHBIX METOJIOB IPUMEHSIOTCS JIsl 0OOCHOBAHMSI PEIICHUH B YCIIOBUSIX
pucka (BO3MOXKHO HECKOJIBKO BApUAHTOB OTBETA):

a) IepeBO PEIICHUN;
0) METOJl MPUPOCTHOTO aHAJIN3a; B) CLICHAPHBIN aHAIIN3;
') METOJI JIMHEWHOTO MPOTPaMMHUPOBAHUSI.

26. Jiist wero Hy>kHa orieHKa 3((HEKTUBHOCTH JICHCTBYIOIICH CTPATETUH:

a) BBISICHUTh MECTO KOMIIAaHUU CPEJI KOHKYPEHTOB;

0) MpoaHATM3UPOBATE CTPYKTYPY KAHAJIOB PACIIPEICIICHHS;, B) OTIPEICIIUTE TPAHUITBI
KOHKYPEHIIUHU KOMITAHHUH; T') OTIPEJICTUTh reorpaduuecKkue pa3Mephl poIHKOB; 1) BHISIBUTH



pa3nuyus reorpapuuecKux prIHKOB;
€) YTOYHHUTb IPyNIbl HOTpeOUTENEH, Ha KOTOPhIE OHA OPUEHTUPYETCS

217. VYKkakuTe paBWIbHbIE KPUTEPUN BBIOOpA CTPATETUUECKON alIbTEPHATHUBBI:

a) cbanancupoBanHocTh 1o SWOT-maTpuire;

0) HanmMure HeOOXOAMMBIX CTPATErHYECKUX PECYPCOB; B) TAPAHTHS MOTyUSHHSI HEOOXO0AUMOTO
JI0X0/1a; T') AOIYCTUMBIN YPOBEHb PHCKa; 1) yIOBJIETBOPEHHE OOIIECTBEHHBIX NOTPEOHOCTEIH;
€) obecrieyeHne NPOYHOr0 KOHKYPEHTHOTO CTaTyca.

28. Kakas u3 cTpaTernii KOHKypEeHIMU TPUBJICKAET NOKYIIATENIEH 3a CUET MAKCUMAJIBHOTO
OTJINYMS TPOAYKIMU KOMIIAHUH OT aHAJIOTUYHON POLYKIIMU KOHKYPEHTOB:

a) CTpaTerus JUAEPCTBA [0 U3JEPKKaAM; 0) CTpaTerus MHUPOKOH TuddepeHnanmy;

B) CTpATETHs ONTHMAILHBIX U3CPIKEK;
) cokycrpoBaHHas CTpaTerus Ha 6a3e HU3KUX U3JICPKEK; 1)

cokycupoBaHHas cTparerus Ha 6aze quddepeHunanum

HPOIYKIHH.

29.  Kakas Mozesnb OKa3bIBaeTCs HPUCTIOCOOIEHHOH KakK JUIs aHaIM3a TMHAMUKY OM3Heca,
TaK W 17151 aHaiu3a puHAHCOBOTO OajaHca BCETO JIETIOBOTO MOPTHENs opraHu3aiim’?

a) mogens GE/McKinsey; 6) moaens BCG;

a) mogens ADL/LC; r) mogens Shell/DPM.

30. K xakoi KaTCropuu MOXHO OTHECTU KOMIIAHHWH, ,HeﬁCTBYIOHlHe JIMIIb Ha HECKOTOPBIX
9Tallax MMponu3BoJACTBA B cBOEH OoTpaciu:

a) Cnenuann3upoBaHHbIE KOMITAHUH;
0) [TomHOCTHIO MHTETPUPOBaHHBIC; B) YaCTUYHO MHTErPUPOBAHHEIE.

31. Crparernueckoe ImiIaHupOBaHUE — ITO:

a. Komruiekc MepornpusiTuii, HalpaBJICHHBIX HA PEIICHUE IEPBOCTEIICHHBIX IISIICH U 3a/1a4
bupmbI

+ 0. [Iporecc pa3paboTku cTpaTerun GUPMBI, PHU KOTOPOM IIJIaH Pa3BUTHSI KOHKPETU3UPYETCS
Ha JUTUTENIbHBIN MePUO/ C MOAPOOHBIM OMMCAHUEM PEIICHU U ACUCTBUMA, HEOOXOIMUMBIX IS
NOCTYDKEHUS LIeJIEN TU1aHa

B. [Iporecc co3manus 3aanuii JuIsl KaXXA0T0 YieHa TPYI0BOTO KOJUIEKTUBA (DUPMBI

32. Bupl KOpropaTUBHOM CTpaTErvu TUBEPCUPUKALINN:
a. CBsi3aHHas U HECBS3aHHAA

0. O0mas 1 yactTHas

B. Konkpernast u abcrpakrHas

33. Beicuiuii ypoBEeHb CTPATErHYECKOT0 MEHEKMEHTA — 3TO:
a. KopnopatuBHbIiit

0. JlemoBoii

B. OOLIECTBEHHBII

34. HazoBuUTE TpH 3JIEMEHTA, COCTABIISIIOIIUX MPOILIECC CTPATETMYECKOr0 MEHEPKMEHTA:

a. Ctparernyeckoe IjIaHUPOBaHUE, aHAJIM3 BHEIIHEH cpe/ibl, (POpMUPOBAHKE LIEIEH U 3aa4
(bupMbI

0. AHanu3 BHeIHe# cpeasl, popMupoBaHUe Lesel 1 3a1ad GUPMBI, peaTu3alys CTpaTeruu



B. CTparernyeckoe miaHUpOBaHUE, pealn3alys CTpaTerui, KOHTPOJIb U pEryJInpOBaHUE

35. Bynymiee ¢pupmsl, IpeicKa3aHHOE METOJOM SKCTPATIOJISIIUN UCTOPUUYECKH CIIOKUBIIUXCS
TEH/ICHIUI pa3BUTHS — 3TO:

a. CpegHecpoyHOE IUIaHUPOBAHKE

6. Jlonrocpo4Hoe MIaHupPOBaHUE

B. [IporHo3upoBanue

36. Kakas omnbka HanboJsee 4acTo BCTPEUaeTCsl IPU peann3alui HOBOU cTpaTerun’?

a. OTCyTCTBYIOT HEOOXOIUMBIE PECYPCHI

6. Heo0xo1umMo MHOTO BpeMeHH ISl TPUCTIOCOOICHHS K HOBBIM YCIIOBHUSIM PhIHKA

B. HoBas cTparerus aBToMaTH4ECKH HAIAraeTcsl Ha CTapyro YIPABIECHYECKYIO CTPYKTYpY

37 - Tect. Uto npeanonaraeT OEHKa CTOMMOCTH CTPATErMUECKUX TPOTrPaMM 3JIEMEHTHBIM
METOIOM?

a. BrigeneHnue ameMeHTOoB 3aTpaT 1Mo Kaxao0i u3 padboT, BXOASIIUX B IPOrpaMMy

+ 6. KanpkyupoBaHHe 3aTpaT Ha KXKIYI0 U3 padoT, BXOIAIIUX B POTPAMMY

B. CpaBHUTENIbHBIN aHAIN3 U YKPYITHEHHBIC PACYEThl HA OCHOBE aHAJIOTMYHBIX ITPOCKTOB,
peaIn30BaHHbBIX paHee

38. IIpouecc KOMIIEKCHOT'O aHaJIM3a BHYTPEHHUX PECYPCOB U BO3MOXKHOCTEH MPeANpUATHS,
HaIpaBJICHHBIA Ha OIIEHKY TEKYIIIETO COCTOSIHUS OWM3HEeca, €ro CHIIBHBIX U CIIA0BIX CTOPOH,
BBISIBJIEHHE CTPAaTErHYeCKUX MpodieM — 3T0:

+a. SWOT-ananus

6. STEP-ananu3

B. YIIpaBJICHUYECKUI aHAIIN3

39. Kakas u3 cTpareruii Hanbosee noaxosmmas i GupM-ITuAepoB PhIHKA ONPeAeIeHHOM
otpaciu?
a. CTparerus OTIIMYUTENBHOTO UMHJIKA

6. Ctparerus crenyanu3ainuu
+ B. CTparerusi akTUBHOM 00OPOHBI

40. Yo nonpazymeBaet PEST-ananuz?

+ a. AHaNU3 NOJIUTUYECKUX, SIKOHOMUYECKUX, COLIMATIBHBIX U TEXHOJIOTUYECKUX ACTIEKTOB
BHEIIIHEH cpejibl, CHOCOOHBIX MOBJIMATH HA ACATENBHOCTD (PUPMBI

6. I'pynnupoBKy Bcex (pakTOpoB BHYTPEHHEW Cpebl U U3yUeHHE KaXI0M U3 HUX B KOHTEKCTE
BJIMSIHUSL HA pa3BUTHE (PUPMBI

B. MI3yueHue Hanbosee CUIbHBIX KOHKYPEHTOB (pUpMBI

41. Pazzen cTpaTernyeckoro miaHa, B KOTOPOM pacCMaTPUBAOTCS BOIPOCHI KOHIEIIIMHT
CTPATErnYeCKOro MapKEeTUHTa, aHAJIM3a PhIHKA, Y)KU3HEHHOT'O 1IUKJIa TOBApa, CETMEHTHUPOBAHUS
pBIHKA TOBapa, CTpaTeruy IeHO00pa30BaHus, KIacCU(PUKAIIUK U aHATTN3a KOHKYPEHTOB,
IJIaHUPOBAHUA cObITa U TOBAPOABHIKCHU A, INIAHUPOBAHUA peKHaMHOI\/'I KaMIIaHUH — 3TO.

a. CTpaTernueckuii miaH Mpou3BOJICTBA

6. CtpaTernueckuii miaH yrnpaBlieHHs IEPCOHATIOM

+ B. CTpaTernyeckui 1miaH MapKeTHHTa

42. Ctparterus ynpaBieHUs IEPCOHAIOM (UPMBI, IPOU3BOICTBOM, (MHAHCAMU U CTPATErHU
BCEX JIpYrux cep NesaTenbHOCTH — 3TO:

+ a. KopnopatuBHas ctparterus

0. OyHKLIMOHATIbHAS CTPATETUs

B. busHec-cTparerns

[IK-8 IIK-9



43. Jlns 4ero MOKeT UCII0JIb30BaThCs MOJIEIb BOCTOHCKOM KOHCYJIBTaTUBHOM I'pyNIIbl?
a. [l popMHUpOBaHUsI KOHKYPEHTHOU CTpaTeruul (prupmbl

+ 6. JIns popmupoBanus mopTdenbHOM cTpaTeru GUpMBbI

B. J1st popMupoBanmst Ou3HeCc-cTpaTeruu GUpPMBbI

44. Kakoi 13 3JIeMEHTOB HE BXOJIUT B COCTaB CTPATETUYECKOTO I1aHa?
+ a. IHBeCTUIIMOHHBIN IJIaH

0. ®UHAHCOBLII IJIaH

B. MapKeTHHTOBBII IIJ1aH

45. YTo NEeKUT B OCHOBE KOHIVIOMEPATHOM UHTETpaluu?
a. OTHOIIEHUs1 COOCTBEHHOCTH

+ 6. Enunoe ynpaBnenue

B. OOImHOCTh (pMHAHCOB

46. Ecnu npeoOrnaiaer ieHOBasi KOHKYpPEHIUs, TO Hauobosee 3¢p(eKTUBHOM cTpaTerueit
SBIISIETCSI:

+ a. Ctparerus nuaepcTBa 1o ieHaM

0. CtpaTerus HHOBAIIHIA

B. Ctparerus nuddepeHnmanum ceppuca

47. CornacHO KOHIENIMH CTPATErMueCKOro MEHEKMEHTA, Ha UTO CTOUT YKa3bIBaTh
paboOTHUKY MpU MOCTAaHOBKE 3a1a4n?

a. CTporo Ha Kpyr ero o0si3aHHOCTe!

6. Ctporo Ha 06J1aCTh IPUIIOKECHUS YCHITHIA

+ B. Ha >xenaemblii pe3ynbTaT, a HE Ha €ro 00s13aHHOCTH U 00J1aCTh MPUIIOKEHUS YCUITUN

48. Koro npuHsATO CYUTATh IPEAIIECTBEHHUKAMH CTPATErHue€CKOro MEHEKMEHTA U EPBBIMU
cTpareramu?

+ a. AHTUYHBIX (pUI0COPOB

6. Kuraiickux ¢punocodon

B. Hemenkux BO€HHBIX CTpaTeroB

49. Kakas u3 ctpateruii Hanbosee 3¢p(hekTuBHA Kak CpeJICTBO BbIX0Ja U3 KpHu3uca?

+ a. [IpuHATHE KOMIIJIEKCHBIX MEp 7Sl pE3KOr0 yBEIMUYEHUS 10X010B

0. [lpuaanue ToBapy WM yCIIyre TeX CBOWCTB, 32 KOTOPbIE MOKYIATeNIh TOTOB 3aIlJIaTUTh
B. [ToBblIlIEHNE LIEHBI TOBapa O BEIUYMHBI, CIIOCOOHON MOKPBITh U3IAEPHKKU

50. Crpaterusi, KoTopast IpenoaaraeT 0TKa3 OT JOJATOCPOUHBIX B3IJISI0B HA OM3HEC B IOJIB3Y
MaKCHUMAaJIbHOTO TIOJTYYEHHUS JT0XOI0B B KPAaTKOCPOUYHOH IEPCIIEKTUBE — ATO CTPATETHSL:

a. CoxpallieHus pacxo/10B

0. Pa3zBuTHs nmpogykra

+ B. «COopa yporxas»

51. Uro Takoe GyHKIMOHATBHBIN OCHUMAPKHUHT?

a. [Ipouiecc u3yuenust TOBapoB, yCIyT, IPOLIECCOB pabOThI (hUpPM, KOTOPHIE SBISIOTCS MPSIMBIMU
KOHKYpPEHTaMHU

+ 6. [Iporecc n3ydeHust TOBapoOB, YCIYT, IPOILIECCOB PAOOTHI PUPM, KOTOPHIE HE SBIISIFOTCS
MPSIMBIMA KOHKYpPEHTaMHU

B. [IpoBeieHrE HE3aBUCHMOM YKCIIEPTHOM OIIEHKH PaOOTHI (PUPMBI

52. Yto sIBAsIETCS OCHOBHBIM HEJOCTATKOM CUCTEMbI HayuHoro ynpasienus ®. Teitnopa?
+ a. OHa peanu3zyeMa JIMIIb ¢ AUCHUILTHHUPOBAHHBIMU paOOTHUKAMHU

6. OHa OTOpBaHa OT PeaANIbHBIX YCIOBUH MPUHATHUS PELICHH

B. YpOBEHb OIJIaThl TPy/1a paOOTHUKOB HE 3aBUCHUT OT KaueCcTBa UX TpyAa



53. Kto siBnisieTcst aBTOpOM HaydHOTO Tpyaa «O0I1iee U MpOMBIIIUICHHOE YIIPaBICHUE» ?
a.I'. ®opxn

0. @. Teiinop

+ B. A. ®aiionb

54. Kakue KpuTepHH UCIIONB3YIOTCS 11 U depeHIuanuy CTpaTernyeckux miaHoB?
a. llenu u npuHIUIBI

+ 0. Lenu u 3agaun

B. 3a7a41 U METOIEI

55. Ctparerus npeacrapiseT co00 3apaHee CIIaHUPOBAHHYIO PEakIuio GUpMy Ha:
a. I3meHeHue yclioBuil BHYTpEHHEH cpeibl

+ 0. I3MeHenune ycaoBuil BHEIIHEH cpepl

B. KoHKypeHTHBIE TpenMyIiecTBa

56. Uto sBiIsIeTCSI OCHOBHBIM HEIOCTATKOM CTPAaTErMUECKOT0 MJIaHUPOBAHUS?
a. HeB03MOXHOCTb €031aTh MOTEHIIMA JUIs PA3BUTUS (PUPMBI

6. OTcyTCcTBUE aTbTEPHATUB PA3BUTHS, KPOME IPHHATON

+ B. HEBO3MOXKHOCTb AaTh TOUHYIO U J€TAJIbHYIO KAPTUHY Oy IyIIero

57. Ctparerus onpenienser:

+ a. 'paHu1Ibl BO3MOXKHBIX IeHCTBUNA (PUPMBI M IPUHUMAEMBbIX YIIPABICHUECKUX PEIICHUI
6. Co3HaTenbHOCTh yNpaBieHUs (pUpMoii

B. O PEeKTUBHOCTH UCTIOIB30BAHUS BHYTPEHHETO M BHEIIIHET O MOTEHIHAa

58. SInoHCKMEe KOMIIAaHUH, COCPENOTOYMBIINE CBOM YCWIIHMSI HA CETMEHTE JIEHIEBbIX
aBTOMOOMJIEH, KOTOpBIE JIUAEPbl aMEPUKAHCKON aBTOMHIYCTPHH CUUTANIN HE
3aCiTy’KUBAIOIIMMU BHUMAHUS, IPUMEHWIN CTPATETHIO:

a. [logpaxkanust

+ 6. ®naHroBoii aTaku

B. O0X0THOTO MaHEBpa

59. YUto sBASETCSI UCXOIHBIM ATAIOM MPOLIECCA CTPATErMUECKOT0 INIAHUPOBAHUSA?
+ a. AHanu3 cpeapl

0. I3yueHue KOHKypEeHTOB

B. [Touck pecypcon

60. Tect. CTparernueckas 30Ha X03MCTBOBaHUS — 3TO:

a. [lepcieKTUBHBIN CErMEHT PhIHKA

0. CB00OO1HAsI DKOHOMHUYECKas 30Ha

+ B. CerMeHT OKpy aroiiel Ou3Hec-cpeibl, Ha KOTOPBIM OpraHu3aIlis BhIILIA WA )KeJIaeT
BbIUTHU



5. METOANYECKHUE MATEPHUAJIbI ONPEJAEJIAIOIIUE ITPOLEAYPbI

OILIEHUBAHMSA KOMITIETEHITAM

Kpurtepun onenkn

3ader ¢ OLEHKON

Otrmetkoii «OTJIMYHO» onieHuBaeTCst OTBET, KOTOPHIN MMOKA3bIBAET
- TpPOYHBIE 3HAHUA OCHOBHBIX TPOIECCOB H3Yy4YaeMOH MpPEeAMETHOU
o0acTy, OTaM4aeTcs IIyOuHOM U MOJHOTON PaCKPBITUS TEMBI;
- BJAJCHUE TEPMUHOJIOTMYECKUM alapaToMm;
- yMeHHUE OOBSICHITH CYIIHOCTH SIBICHUH, MPOIIECCOB, COOBITUH, IeaTh
BBIBOJIBI U 00001IeHUs, 1aBaTh apryMEHTUPOBAHHbIE OTBETHI, IPUBOJIUTH
MIPUMEPHI;
- cBOOOJIHOE BJIAJ€HUE MOHOJOTHYECKOW peublo, JOTMYHOCTh U
MOCTIEI0BATEIIBHOCTh OTBETA.
- eClOW - TPaBWIBHO HAWACH alTOPUTM pEIIeHUs 3aJa4dl U TOJyYeH
BEpHBII OTBET, C/IeJIaHbl BHIBOIBI,
Otmetkoii «XOPOIIIO» ornennBaeTcst 0TBET, 00HAPYKUBAOIIUH:
- TpOYHBIE 3HAHUA OCHOBHBIX MPOLECCOB HW3Yy4aeMOM NpeIMETHOU
o0acTy, OTaM4YaeTcs TTyOuHOM U MOJTHOTON PacKpBITHS TEMBI;
- BIaJeHHE TEPMHUHOJIOTMYECKUM ammnapaToM, YMEHHE OOBICHSITH
CYIIHOCTH SIBJICHUM, MPOIIECCOB, COOBITHI, JIeJaTh BBHIBOABI U 000OIICHUS,
JaBaTh apryMEHTUPOBAHHBIE OTBETHI, IPUBOAUTH IPUMEPHI;
- CBOOOJHOE BIIAJIECHWE MOHOJOTUYECKOW peuYbl0, JIOTUYHOCTh U
MOCIE0BATEIBHOCTh OTBETA.
OnHako J0IMyCcKaeTCs OJfHA - IB€ HETOYHOCTH B OTBETE.
- NPaBWIbHO HAWJIEH aJIrOpUTM 3aJa4d, HO HMEJUCh MOTrPELIHOCTH B
pelIeHnH, CIeIaHbl BBIBOIBI;
OtMmeTKoM «YJIOBJIETBOPUTEJIBHO» OIICHUBACTCSI OTBET,
CBU/ICTEILCTBYIOIUN B OCHOBHOM O:
- 3HAHWM TPOIECCOB U3y4aeMOU MPEeAMETHON 00JacTH, OTINYAIOIIEMCS
HEJ0CTATOYHOM TNTyOMHOM M MOJHOTON PACKPBITHS TEMBI;
- 3HAaHMHM OCHOBHBIX BOIPOCOB TEOPHH;
- cmabo chopMUPOBAHHBIX HABBIKAX aHATN3a SIBJICHHIA, TIPOIIECCOB;
- HEJOCTaTOYHOM YMEHUHM J1aBaTb AapryMEHTUPOBAHHbIE OTBETHl U
MPUBOAUTH NPUMETBHI;
- HEJOCTaTOYHO CBOOOJHOM  BIJIQZICHHEM MOHOJIOTHYECKOW  peublo,
JIOTUYHOCTBIO U TTOCJIEI0BATEIILHOCTHIO OTBETA.
JlomyckaeTcsi HECKOJIbKO OIHUOO0K B COAEPKAHUU OTBETA.
- NpPaBWIbHO HAWJEH aJIrOpUTM 3aJaud, HO UMEJIUCh MOTPELIHOCTH B
pelIeHnu, OTCYTCTBYIOT BBIBOJBL;
OtMmeTkoit «HEYJIOBJIETBOPUTEJIBHO» OLICHUBAETCSI OTBET,
OOHapY>KUBAIOIIHIA:
- HE3HaHHe MPOIECCOB N3YYaeMOl MPeAMETHOM 00JIaCTH, OTIHYAOLIUICS
HEermyOOKHUM PACKPBITHEM TEMBI,
- HE3HaHHE OCHOBHBIX BOIPOCOB TEOPHH;
- HechOpMHPOBAHHOCTH HABBIKOB aHAJIM3A SIBIICHUH U MIPOIIECCOB;
- HEyMEHHE J1aBaTh apTYMEHTHPOBAHHBIC OTBETHI,
- cnaboe BiaJIeHuE MOHOJIOTUYECKOH PEeUbIO;
- OTCYTCTBHE JIOTUYHOCTH U MOCIEAOBATEIILHOCTH.
JlommycKaroTCsl cCepbe3HbIe OMMUOKU B COICPKAHUH OTBETA.

- HEBEPHO HAlJICH AJITOPUTM U IIOJIy4E€H HEBEPHBIN OTBET




CuryaloHHbIE
3a/1a4uu

- «OTJIMYHO» BBICTABISIETCS O0OYYaIOIIEHCs, €Cli - MPaBHJIBLHO HalJIeH
AJITOPUTM PELICHUS 3a/1a4U U II0JIy4ECH BEPHBIN OTBET, CIEJIaHbl BBIBOJIBI;

- OLIEHKa «XOPOII0» IPaBWJIbHO HAWJEH aJrOPUTM 3aJadd, HO UMEJNChH
IIOTPEIIHOCTH B PEILIEHUH, CIETIaHbl BEIBOBL,

- OLICHKA «yJ0BJIETBOPHUTEIbHO» IIPABWILHO HANJCH aITOPUTM 3a/1ayi, HO
HMMEJIUCH MTOTPEIIHOCTH B PELLIEHUHN, OTCYTCTBYIOT BBIBOJIBI,

-OLICHKA «HEeY10BJIETBOPUTEJIbHO» HEBEPHO HAWJIEH AITOPUTM M ITOJTy4YEH
HEBEPHBIN OTBET.

Co0OecenoBanue

Onenka  "oTaM4HO'"  BBICTaBIAETCS  OOYYAlOIIMMCS,  YCBOMBIIUM
B3aMMOCBSI3b OCHOBHBIX MOHSTHM B HMX 3HAUCHUU AJIsl MpuoOpeTaeMoi
npodeccur, NPOSBUBIIUM TBOPYECKHE CIIOCOOHOCTH B TOHUMAaHMUH,
U3JI0’KEHUU U UCTIOJIb30BAHUH YUeOHO-IIPOrPaMMHOT0 MaTepuaa;

Onenka  "xopomo"  BBICTaBIsETCS ~ OOYYarOIIUMCS,  IOKa3aBIIMM
CHUCTEMAaTUYECKUH XapakTep 3HAaHMM MO MPOWJICHHOMY MaTepuainy |
CIOCOOHBIM K MX CaMOCTOSTEIbHOMY MONOJHEHUIO U OOHOBIICHHUIO B XOJI€
nanbHEHIen yueonl 1 mpoecCHOHATBHON IS TENHHOCTH;

Ornenka "y A0BIIETBOPUTEITHHO" BBICTABIISICTCA 0o0yyaromumcs,
JOMYCTUBIINM OUIMOKK B OTBETE HA CEMUHAPE;

Omenka  "HEYIOBJICTBOPUTEIHHO"  BBICTABISIETCS  oOydaromiemycs,
oOHapy>XuBIIEMy NpoOeibl B 3HAHUSIX OCHOBHOIO MaTepHajga TeMbl,
JOMYCTUBIIEMY NPUHLHUIUAIbHBIE OMIMOKA B TMOHUMAHUU U H3JI0KEHUU
y4e0HOro MaTepuaa.

TectupoBanue

- «OTJIMYHO» BbICTaBIseTCs oOyyatoniemycs, eciu 90-100% npaBuiabHBIX
OTBETOB,;

- OLIEHKa «xopowmo», eciau 70-90% npaBUIIbHBIX OTBETOB;

- OIICHKA «Y/0BJIETBOPUTEIBLHO», eciH - 50-70% mpaBUIbHBIX OTBETOB;

- OLICHKA «HEY0BJIETBOPUTEIbHO0» - MeHee 50% MpaBUIbHBIX OTBETOB.




