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1. EJIM OCBOEHMUSA JUCIIUIIJINHbI

]_IeJ'IB OCBOCHUA JUCHUITIIMHBI ((praBJ'IeHI/Ie IIpOCKTaMu M IIporpamMmamMmnu» COCTOHUT B

IIOAT'OTOBKE CIICHHUAJIMCTOB HOBOI'O TUIIA, CIIOCOOHBIX:

OCYILECTBIIATH yIPaBICHHUE IPOEKTAMU HA BCEX CTAUAX KU3HEHHOTO 1IMKIIA;
OpPraHHU30BaTh U PYKOBOJIUTH pPaOOTON KOMAH/IbI;

BbIpa0aThIBaTh KOMAaHAHYIO CTpaTerui0 JUIsl JOCTHXKEHUS TOCTaBICHHOW LIeJu
NPEINPUITHH;

ocymecTBIATh 3(QeKTuBHOE yIrpaBieHHEe pPa3pabOTKOW NPOrPaMMHBIX CPEACTB H
peanu3anuen NpoeKToB;

YIOPaBIATh NPOEKTaMU MO HHQPOpMATH3aUU MPUKIAAHBIX 3amad u co3ganuio HC
NPEANPUATHI U OpraHU3alHi.

[Ipu 5TOM 300auamu NTUCUUTUIUHBI SIBISIFOTCS:

® 13y4yeHUE MPOLIECCOB, CBA3AHHBIX C YIIPABICHUEM IIPOEKTHOM JEATENbHOCTbIO;

¢ popMupoBaHUE MPEACTABICHUS O PA3JIUYHBIX METOJIaX, IPUMEHSEMbIX B yIPaBICHUH

IIpOCKTaMHU H IIpOorpaMmMamMu, 066CH€‘II/IB8.I-OH_II/16 BO3MO>XXHOCTb HpO(l)eCCI/IOHaJ'IBHO IIpUHHUMATb
000CHOBaAHHEBIE YIPaBJICHUCCKHUEC PCIICHHUA Ha OCHOBC HCCICAOBAHUA  HWHBCCTULUOHHOI'O
IIPOCKTaA, IIPOBCACHHA €TI0 OLICHKH H SKCIICPTHU3LI.

2. MECTO JUCIUILIVHBI B CTPYKTYPE OBPA3OBATEJIbHOM
IHPOI'PAMMBI

2.1. TucuurumHa “YmpaBieHHe IPOSKTaMU U MPOrpaMMaMu’ OTHOCUTCS K 00s13aTeTTbHOM

yactu broka 1 {ucuunnuuel (Moaynu).

2.2. B Tabnune TnpHUBENCHBI MPEAMICCTBYIOMINEG W MOCICAYIONUE JIUCIHILTUHBL,

HampaBJICHHbIC HAa (OPMUPOBAHUE KOMIICTCHIMN JHCIUILIMHBI B COOTBETCTBHHM C MaTpHUIICH
koMmrerenrui OIT.

IIpexmecrByromue u MOCJaey0OMME IUCUUIIHHEI,
HaNpaBJIeHHbIEe HA (POPMHUPOBAHUE KOMITETECHIIHI

r'][\i [IpenmecTByromue TUCHUIITHHBI [Tocnenyronue qUCIUTUTUHBI
1. | MenemxmeHT B chepe nHPopMannoHHbIX | MHopMaloHHOe obecrieueHne mpeanpusThs
pecypcoB
2. | YmpaBneHre 5)KOHOMUYECKMMH pUCKaMu | MaTeMaTudeckue METOAbl U HHCTPYMEHTHI
yIpaBJIEHUS IPOEKTaMHU
3. | YmpaBneHue MHTEpHET NPOEKTaMHU




[Inanupyemble

3. INTAHUPYEMBIE PE3YJIbTATBI OBYUEHUSA

pE3yJIbTaThI

OCBOCHUA

obpazoBarenbHOl mporpammbel  (OIl) -

KOMITETEHITMM OOYYalOIUXCs ONPEISNSIFOTCS TPeOOBaHUSIMU CTaHIapTa [0 HAMPABICHHIO
noarotoBku 09.04.03 IMpuknagHas nHGopMaTUKa U GOPMHUPYIOTCS B COOTBETCTBHH C MATPUIICH

koMmrereuruii OI1

Homep/
No HaumenoBanue
Y HH/EKC KOMITETEHIHH B pe3yabrare H3y4eHus JUCHMIIIHHBI
KOMIIeTeHI| o0yuarommecst 10J1KHbI:
n un (111 ee 4YacTH)
1 2 3 4
YK-2 Crniocoben VYK — 2.1 Ompenenser 1eneBbie 3Tanbl 1 OCHOBHBIE
1 YIpaBIIsATh HarpaBJIeHus: paboOT MpPoeKTa
IIPOEKTOM Ha BCEX VYK — 2.2 [IpoeKkTupyet cMeTy 1 OIOKET MPOeKTa
JTanax ero | YK-2.3  CocraBiseT HepapXHUECKyl0 CTPYKTYPY
KU3HEHHOIO IMKJIa | padOT  MpOEKTa, paclpeaenser Mo  3ajadam
(UHAHCOBBIE U TPYIOBBIE PECYPCHI, UCIIONB3YET
IpOTpaMMHOE  OOEClieYeHHuEe MPOSKTHUPOBAHUA U
yIpaBJIeHUs IPOEKTAMHU
YK-3 Crniocoben VK-3.1 CocraBiisieT MaTpuLly OTBETCTBEHHOCTHU
2. OpraHu30BaTh U | ¥ MaTpULly KOMMYHHMKalIUHA IPOEKTa
PYKOBOIUTD VK-3.2 Hcnonb3yer MeToauku (GOPMHPOBAHUS
paboToii KOMaHIbl, | KOMaHI, MeTOAbl 3(P(HEKTUBHOTO PYKOBOJCTBA
BbIpabaThIBast KOJIJIEKTUBAMHU
KOMAaHJTHYIO YK-3.3 [lenerupyeT MOJHOMOYUS YICHAM KOMAaH/IbI
CTpaTEruio JUIS | U paclpesessieT MopydyeHus, JaeT oOpaTHYIO CBS3b
JOCTHKEHUS o pe3yjbTaraM, NMPHHUMAET OTBETCTBEHHOCTH 3a
MOCTABJICHHOM 1Ie7M | OO pe3ynpTar
NpEANPUATHI
OIIK-8 Crniocoben OIIK-8.1. OcymectBasieT 3 PeKTUBHOE yIpaBICHHE
3. OCYILECTBIIATh pa3paboTkoil mporpamMMHbeIX cpeactB u UT-
s¢dexTuBHOE IIPOEKTOB.
yIIpaBJICHHE OIIK-8.2. O0ocHOBBIBaET IIPUHAMAaEMbIE
pazpaboTKoit yIpaBJIeHYE€CKHE PEIIeHUs
MIPOrpaMMHBIX OIIK-8.3. IlpumeHseT NONy4YeHHbIE 3HAHMUS NpU
CPEICTB U pa3paboTKe IPOrpaMMHBIX CPEJICTB U IPOEKTOB
peanusanuen
IIPOEKTOB
[1K-4 cnocoOen ynpasiaTh | [IK-4.1  OcymecTBiser  ympaBieHHE  MOJCIBIO
4. MIPOEKTaMH IO npenoctaBieHuss  ceppucos  UT.  Ilmanupyer

nH(popMaTH3aLuU
MIPUKJIAIHBIX 3a7ad
u cozmanuro 1IC
HNPEANPUATUI U
OpraHu3arui

KOH(HUTYpAIIMOHHOE YIIPABJICHUE B MTPOCKTAX MAJIOTO
U CpeJHEro YpoBHs clokHOCTH B obmactu UT.

[1K-4.2 [IpoBoaut TEXHUKO—3KOHOMHUYECKOE
000CHOBaHHE TPOEKTHBIX pEIIEHUH U pa3paboTKy
MPOCKTOB ~ MH(OpMATHU3AIMU  TPEANPUITHH U
Opra"u3anun

[IK-4.3  OcymiecTBiisieT  OpraHW3allMOHHOE |
TEXHOJIOTUYECKOE obecrieueHue CO3J1aHUS
MMOIb30BATENHECKOM JIOKYMEHTAlN ! K

I/IH(I)OpMaI_II/IOHHBIM cucremMam




4. CTPYKTYPA U COAEP KAHUE JUCHUITIMHBI

4.1. O6beM TMCUMILUIMHBI M BUAbI Y4eOHOI padoThI
Ounas ¢popma o0yueHust

B Cemectp
N cero
Buj yueOHoii paGoThbl 4ACOB q-]:"-’c (Z)B
1 2 3
AynuTopHasi KOHTaKTHasi padora (Bcero) 42 42
B ToM uncne:
Jlexruu (J1) 14 14
JlaGopaTophsbie paboTtsl (JIP) 28 28
KoHTakTHasi BHeayUTOPHAsi paboTa, B TOM 4HCJIe: 3,5 3,5
WHauBuIya bHbIE U TPYIIIOBIE KOHCYIbTALMN 1,5 1,5
KoncynpTupoBanue npu noaroToBKe KypcoBoi paboThI 2 2
CamocrosiTesibHas padora o0yuaromerocs (CPO) 62 62
KypcoBas pabota 24 24
Pacuerno-rpaduueckas padora (PT'P) 12 12
[ToaroroBka k 3ausarusim (JI3) 6 6
[TonroroBka k Tekymemy koutpoito (IITK) 8 8
[ToaroroBka k nmpomexyrounomy KouTpodto (I1I1K) 6 6
Pabota ¢ KHMKHBIMU | AJIEKTPOHHBIMU HCTOYHHKAMH 6 6
IIpome:xxyTounas Kypcogas pabota (KP) KP KP
arrecranust IMpuem KP, yac 0,5 0,5
sk3ameH (D) 9 (36) 9 (36)
[Tpuem 5k3., gac. 0,5 0,5
Koncynpbrarusi, gac. 2 2
CPO, uac. 33,5 33,5
HUTOIO: Yacos 144 144
O0mast Tpy10eMKOCTb | 334 g, 4 4




OuHno-3204Has popma o0yueHUs

Cemectp
. Bcero o
Buj yueOHoii paGoThbl 4COB Ne 3
Yacos
1 2 3
AyauTopHasi KOHTaKTHasi pabora (Bcero) 32 32
B ToMm uucne:
Jlexuuu (JI) 16 16
JIaGoparopusbie pabotsl (JIP) 16 16
KonTakTHasi BHeayiuTopHasi paboTa, B TOM YHCJIE: 3,5 3,5
NuauBuayanbHbIE U TPYNIIOBBIE KOHCYJIbTAIIUU 15 1,5
KOHCY/IbTUpOBaHUE NPH MOATOTOBKE KYPCOBOM pabOThI 2 2
CamocrosiTesibHas padora odyuaromerocs (CPO) 72 72
Kypcosas paborta 24 24
PacuerHo-Tpaduueckue padots (PI'P) 10 10
[ToaroroBka k 3ausarusim (JI3) 8 8
[ToaroroBka k Tekymemy koutpoto (IITK) 8 8
[ToaroroBka goknana 6 6
[ToaroroBka k npomexyrounomy koHTpouto (I1I1K) 10 10
Pabota ¢ KHMKHBIMU U JIEKTPOHHBIMU HCTOYHUKAMHU 6 6
IIpomexyTounas Kypcosas padora (KP) KP KP
arrecranus [Tprem KP, yac 0,5 0,5
sk3ameH (D) 9 (36) 9 (36)
[Tpuem 5Kk3., gac. 0,5 0,5
Koncynpramus 2 2
CPO, yac. 33,5 33,5
HUTOIO: Yacos 144 144
OO01ast Tpy10eMKOCTh 3a4. eI 4 4




3aounas popma o0OyueHust

B Cemectp
N cero
Buj yue6Ho0ii pa6oTsI 4COB q-]:"-’c zB
1 2 3
AyauTopHasi KOHTaKTHasi paboTa (Bcero) 16 16
B ToMm uuce:
Jlexumnu (JI) 6 6
JIaboparopusie pabots (JIP) 10 10
KoHTaKkTHasi BHeAYMTOPHAs paGoTa, B TOM YHCIIe: 4,5 4,5
NuauBuayanbHbIE U TPYNIIOBBIE KOHCYJIbTAIIUU 2,5 2,5
KOHCY/IbTUpOBaHUE NPH MOATOTOBKE KYPCOBOi paGoThI 2 2
CamocrosiTesibHas padora odyuaromerocsi (CPO) 114 114
Kypcogas pabora 34 34
Pacuerno-rpadpuueckue padbotsl (PT'P) 20 20
[TpocMOTp ¥ KOHCIEKTUPOBAHUE BUIEO-TIEKITUI 6 6
[ToaroroBka k 3anstusim (I13) 14 14
[ToaroroBka k Tekymemy koutpodto (I1TK) 8 8
[ToaroroBka k npomexyrounomy koHTpouto (I1I1K) 16 16
PaGota ¢ KHMKHBIMU U JIEKTPOHHBIMU HCTOYHUKAMHU 16 16
IIpome:xyTounas Kypcosas padora (KP) KP KP
arrecrauus [Tpuem KP, wac 0,5 0,5
sk3ameH (D) 9 (9) 9 (9)
[Tpuem 5k3., gac. 0,5 0,5
CPO, yac. 8,5 8,5
HUTOrOo: Yacos 144 144
OO0mas Tpy10eMKOCTh 3a4. e, 4 4




4.2. COAEP KAHUE JUCHUITTIMHBI

4.2.1. Paznesnbl (TeMbl) IMCUUILIHHBI, BUAbI YUeOHOMH 1esITeJIbHOCTH B (POPMBI KOHTPOJIS
Ounas ¢popma o0yueHust

Buabi yueonoii DopMbl
AeTeJIbHOCTH, BKJII0OYast TeKyuei u
Ne | HaumeHoBaHue pasjena (TeMbl) | CaMOCTOATEJIbHYIO padOTy | IMPOMEKYTOY
n/n AUCHHUILIMHBI o0yyaromuxcs HOM
(B yacax) arTrecTalu
J | JIP | II3 | CPO | BCcero
1 2 3 4 5 6 7 8
Cemectp 2
Tema 1. Konnenmus CutyannoHHbIE
L yIIpaBJICHUS IPOCKTAMHU. 2 } } 4 6 3a]1aH, yCTHBI
orpoc
Tema 2. Tumsl  IpPOEKTOB. CHTyauHoHHbie
2 VYcTaHOBIEHHUS TUIIA MPOEKTa IS o | 4 i 5 11 3a/1a4y, 3alluTa
' OpraHM3aliK €ro paspaboTKH H 711abOpaTOPHBIX
peanuzanuu. pabor
3 Tema 3. VYnpasnenue | g o 18
: pa3paboTKO# MPOEeKTa. N —
Tema 4. Onenka 3pPEeKTHUBHOCTH KeidC-3a1a1u,
4 UHBECTULMOHHBIX TIPOEKTOB H | 2 | 4 - 16 22 R —
. 3a1a4H, 3aIIATA
HporpaMm. n1a60paTOpPHbBIX
5 Tema 5.YmpaBieHrue CTOMMOCTBIO 5 4 ) 8 14 paor, prp
IIPOEKTa
Tema 6. YnpasieHue pecypcamu Texymumit
IIPOEKTa " IIporpaMMaMu TECTOBEIH
6. pa3IMYHOTO THIIA 4 | 8 - 21 33 KOHIPOTE,
3alimuTa
71a00paTOpPHBIX
pabor
KoHrtakTHas BHEAyIUTOpHAs uauBnyanbHel
pa6OTa 1,5 € U I'PYIIIOBBIC
KOHCYJIbTalluU
7 Koncynstposa
HUE IIpU
2 IIOATIOTOBKEC
KypCOBOM
paboThI
05 KypcoBas
8. IIpomexyTouHas aTTecTALMA ’ pabora
36 JK3aMeH
Hroro yacos: 14| 28 | - 62 144
Ouno-3a04Hast popma o0yueHust
Buabl yueoHoi DopMbl
AesITeJIbHOCTH, BKJIIOYAS TeKyuei u
Ne | HaumeHoBaHue pasjfena (TeMbl) | CaMOCTOAATEJBbHYIO padoTy | NMPOMEXKYTOY
n/n AUCHHILIMHBI o0yuaroumuxcst HOM
(B yacax) aTTecTanuu
J | JIP | II3 | CPO | BCero
1 2 3 4 5 6 7 8

Cemectp 3




Tema 1. Konnenmus CuTyauroHHbIE
L YIPaBJICHUS TPOCKTAMHU. 2 ) ) 4 6 3ajatu, yCTHBIN
orpoc
Tema 2. Tumbl  TPOEKTOB. CHTYalHOHHEIE
2 YCcTaHOBIEHUS TUIIA MPOEKTa IS o | 4 i 6 12 3a/1a4M, 3aIUTa
' OpTraHM3aIH ero pa3padoTKH U 11abopaTOPHEIX
peas3alyH. pabot
3 Tema 3. VYmpasnenue 4| 2 10 18
: pa3paboTKOil mpoeKTa. Vermmit onpoc,
Tema 4. Ouenka 3GHeKTUBHOCTH KeHC-3a 12T,
CUTYallMUOHHBIC
4. WHBECTUIIMOHHBIX TPOEKTOB M| 2 | 2 - 18 22 A
HporpaMm. nabopaTopHBIX
aboT, prp
Tema 5.YmpaBieHue CTOMMOCTHIO pabor,
5. P 22| -] 11| 15
MIPOEeKTa
Tema 6. YnpasieHue pecypcamu Texymuit
MIPOEKTa u MporpaMMaMu TCCTOBRIN
KOHTPOJIb
6. Pa3IM4YHOrO TUIA 4 | 4 - 23 31 TpOIL,
3aIura
1ab0paTOPHBIX
paboT
KoHnrakTHas BHEAYIUTOpHAA WuauBnayanbHel
pabota 15 € ¥ rpYIIOBbIE
KOHCYJIbTaAllH
7 KOHCYJIbTUPOBAH
' ue 1pu
2 TO/ITOTOBKE
KypCcOBOH
paboTHI
0.5 Kypcosas
8. IIpome:xkyTouHas arrecranus ’ pabora
36 DK3aMeH
Hroro yacos: 16 | 16 | - 72 144
3aounas opma o0yueHust
Buabl yueOHoi DopMbl
NeTeJIbHOCTH, BKJIIOYAs TeKyulei u
Ne | HaumeHoBaHue pa3jena (TeMbl) | CaMOCTOATEJBbHYIO padOTy | NPOMEXKYTO4
n/n JUCHUIIIMHBI o0yuarouuxcsi HOM
(B yacax) aTrecTanuu
Jl | JIP | II3 | CPO | Bcero
1 2 3 4 5 6 7 8
Cemectp 2
Tema 1. Konmemnus 2 - - 14 16 CuryarmonHsie
L yIPaBIEHUS POEKTaMHU. 3ajiatu, yCTHBIN
orpoc
Tema 2. Tumsl HOpPOEKTOB. 2 - 20 22 CHTyanmHoHHbie
2 Ycra"HoBieHus TUIIA IMPOCKTa JId 3a7a4y, 3ammra
' OpTraHM3aIH ero pa3padoTKH U 11abopaTOpHEIX
peanu3aum. pabor
Tema 3. VYnpasnenne | 2 | 2 - 15 19 Yerhblii onpoc,
3. pa3paboTKO# MpOeKTa. Kenc-safa+,
CUTYallUOHHBIC




Tema 4. Onenka 3pPeKTUBHOCTH 2 - 15 17 3a/1a4H, 3aIUTa
4. UHBECTHLIUOHHBIX HPOEKTOB U 1abopaTopHEIX
pabort, prp
POrPaMM.
5 Tema 5.YmpaBieHue cTOMMOCTBIO 5 i 20 24
MPOEKTa
Tema 6. YnpasineHue pecypcamu Texymuit
IIPOEKTa " nporpaMmaMu | 2 TECTOBBIA
6. Pa3IMYHOTO THIIA 2 - 30 32 KOHTPOIE,
3aInmTa
1mabopaTOpHBIX
pabot
KoHrakTHas BHEAyIUTOpHAA WunusuayanbHbl
paGora 2,5 € U IPYIIIOBbIE
KOHCYJIbTalluH
7 KoncynsTposa
HUE IpU
2 IIOATOTOBKE
KypCOBOH
paboThI
0.5 Kypcosas
8. IpomexxyTouHast aTTECTAIUS ’ pabora
9 DK3aMen
Hroro yacos: 6 | 10 | - 114 | 144
4.2.2. JIeKUMOHHBIN Kypc
HaumenoBa
HaumenoBa Bcero yacos
Ne | Hue pa3gesa
- HHE TeMbI Conep:xanue JIeKIIUA
. JIeKIUU O®O | 0390 | 390
1 2 3 4
Cemectp 2 O3®DO 3 cemectp
Pazpnen 1. Tema 1. 1.CucteMHBIH MOAXO0/, K 2 2
Konnenmu Konnenim MIPOEKTUPOBAHUIO B
o o OpraHu3aIusIX.
yIpaBIeHU yIpaBIeHU 2.1IpobGnembl yIpaBIeHUS
1. |= ST MIPOEKTAMHU. BremHee
MPOEKTaMHU MPOEKTaMHU yIpaBJjeHUE IPOCKTaMHU.
3. Tennenuuu pa3BUTHUSA
yIpaBICHUS MPOEKTaMH.
BHemnee ynpaBneHue npoeKTaMu
Paznean 2. Tema 2. 1.dDakTopkl, OPEACTSAIONINE TUTT 2
Tumst Tumst MIPOEKTA: MacIirTao, CPOKH
MIPOEKTOB. TIPOEKTOB. peanu3annm, KauecTBO, PECYPCHI.
YcranoBneHu | YcTaHoBIeHU | 2.Manble MPOEKTHI, YCIOBUS UX
s THTIA s THTIA OCYIIECTBICHUSA. MeramnpoeKTh:
2. | mpoekTa Ui | MPOEKTa /Ui | OCHOBHBIE YePThl W  yCJIOBHUS
OpraHH3alf¥ | OPTaHHW3AIMK | BBITIOJTHEHUS. Kpatkocpounsie
ero €ro MPOEKTHI, PEKOMEHJAIUU  TI0
pa3paboTKu U | pa3pabOTKH U | peaTn3alni.
peannzauuu. | peannzauuu. | 3.CrenuanabHbIe BUIBI TPOSKTOB.
MexxIyHapOJHbIE TPOEKTHI, UX

10




cnenuduka.  [IpuHIMNHUATHHBIC
YCIOBUS y4acTue B
MEXIYHApOJHBIX TPOEKTAX.
Pazgen 3. Tema 3. 1. CymsocTh u coaepKaHue 2 4 2
VYropasienue | YopaBieHue | ynpaBlieHUS IPOEKTaMHU.
pa3paboTkoii | pazpabotkor | 2. OmnmcaHue MOJICIH IMPOCKTa
3. | mpoexTa. MIPOEKTA. cpeacrBamu makera MS Office.
3. Pazpabotka mana.
4.@a3pl  KUZHEHHOTO  IMKJA
MIPOEKTA.
Paznen 4. Tema 4. 1.OCHOBHbBIE MPUHIUIIBI OIEHKHU 2 2
Onenka Onenka 3G GEeKTUBHOCTH H  (PUHAHCOBOI
addextuBHOC | 3PPEKTUBHOC | pealTU3yeMOCTH HHBECTUITMOHHBIX
4 | TH MIPOEKTOB.
" | MHBECTHIIMOH | MHBECTUIIMOH | 2. MeTO/Ibl OLIEHKH WHBECTHUIIH.
HBIX HBIX 3.Ilokazarenu  3(hHEKTUBHOCTH
MIPOEKTOB U MIPOEKTOB U WHBECTUIIMOHHBIX TPOEKTOB H
IPOrPaMM. IPOrpamMM. METO/JIbl UX OIEHKU
Paspean 5. Tema 5. 1.YrpaBieHrue puckamu MpoeKTa. 2 2 2
VYupasnenue | YopasieHue | 2.YmpaieHue 3aKyNKaMu
5. | CTOMMOCTBIO | CTOMMOCTBIO | HPOEKTA.
MIPOEKTa MpoeKTa 3.Ynpasnenue CTOMMOCTBIO
MIPOCKTA.
Pa3znen 6. Tema 6. 1.YopaBnenue 4 4
VYiupasnenue | YnpaBleHHE | roCyJapCTBEHHBIMHU
pecypcamu pecypcamu MporpaMMaMu U MPOEKTaMHU.
6. | MPOCKTa M MPOEKTa U 2.Y1upaBicHHEe WHHOBAIMOHHBIMU
mporpaMMaM | IporpaMMaM | MPOEKTaMH.
" " 3.IlporpamMmmHoe obecrieueHne
Pa3IMYHOTO | Pa3IMYHOTO | YIpPaBIIEHUS MPOEKTaMHU.
THUTI THUTI
HUTOI'O yacoB B cemecTpe: 14 16 6
4.2.3. JlabopaTopHbIil NPAKTHKYM
Ne | HammenoBan | HanmeHnoBa Conep:xanue 1a00paTOpPHOIi Bcero yacos
n/ | wWe pasaena HHE padoThI
N | JMCHMIUIMH | JabopaTopH
o o p‘;ﬁmﬂl 0®0 | 0300 | 300
1 2 3 4 5
Cemectp 2 O3®O 3 cem.
1. | Pazmen 2. JlabopaTtopHa | Pabora B mporpammHO#l cpene 2 2 2
Tunel s pabora Nel | Project  Expert: CO3/1aHUsA
MPOEKTOB. [lmanupoBan | mpoekra, HACTPOWKHU €ro
YcTaHOBNEHH | He 3a71a4 KaJleHAaps, BBOJA MepedHs padboT
s TUTIA MPOEKTa Y 3aJJaHUS UX TTapaMeTPOB

MMPOCKTAa JI
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2. | opranmzanuu | Jlaboparopua | Co3manue cpencrBamu — Project 2 2
ero s pabota Ne2 | Expert taGauiy u mpeacTaBlIeHUMA
pa3pabotku u | Mcnonb30BaH | MpoeKTa: (dbopmarupoBaHus,
peanu3anuu. | U TAOMMII M | COPTUPOBKH, TPYNIUPOBKH |
npeacTaBieH | (GuiabTpanuu Tadiuil
5051
3. | Pa3gen 3. Jlaboparopua | DopMHUPOBAHKE CITUCKA PECYPCOB, 8 4 2
VYnpasnenue | s pabora Ne3 | BBoja WX mMapamMeTpoB U CO3AAHUS
pazpaborkoii | Co3znmanue Ha3HA4CHUH pecypcoB
MIPOCKTA. pecypcoB u
Ha3HA4YCHUI
4. | Pa3nen 4. JlaGopaTopHa | AHanM3 MPOEKTa, BBIOJTHECHUE 4 2 2
Orenka s pabota Ne4 | mapamerpuueckoro u  PERT-
¢ dexkTuBHOC | AHATU3 aHaIM3a, aHAJIN3 PUCKOB
™ MIPOEKTa
WHBECTUILIMOH
HBIX
MIPOCKTOB U
IPOrpamM.
5. | Pa3men 5. JlabopaTtopua | O6HapyxeHue neperpys3KH, 4 2 2
VYupasnenue | s padora NeS | npuunH [IEPErpyKEHHOCTH
CTOMMOCThIO | BeipaBHUBaH | pecypcos, UCIIOJIb30BaHUS
MIPOEKTa W€ PECYpCOB. | pa3HOOOPA3HBIX  CIOCOOOB WX
BBIPAaBHUBAHUSI.
6 | Pasgex 6. JlaboparopHa | OTciexuBaHUE X0/1a BBIMOTHEHUS 4 2 2
VYupasnenue | s pabora Ne6 | mpoekTa, BBoJga (HaKTHUECKUX
pecypcamu OTcnexxuBaH | JaHHBIX u UCTIOJIb30BaHUS
MIPOEKTa U ue MpoeKTa METOIMKH OCBOEHHOTO 00beMa
nporpaMmaM | JlaGoparopra | @opMHpOBaHUE  OTYETOB  IIO 4 2
U Pa3IN4HOIO | s pabota No7 | mpoekTy
THUII OT4eTHOCTh
10 TTPOEKTY
HUTOTI'O yacoB B cemecTtpe: 28 16 10
4.2.4. IlpakmuuecKkue 3anHAmus- He RPEONONA2aAIOM s
4.3. CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIETOCS
Ounas popma o0yuenust
Ne HaumenoBanue pasjaeina Ne Buasr CPO Bcero
n/n (TemMbl) JTUCUMIIIIMHBI n/n 4acoB
1 2 3 4 5
CemecTp 2
1. Konnenmus ynpasneHus 1.1. | IloaroroBka k 3anstusM (JI13) 4
IIPOCKTAMH. 1.2. | Pabora ¢ KHIKHBIMH M DJIEKTPOHHBIMH
HUCTOYHUKAMU
2. Tunel NpoeKToB. 2.1. | TloaroroBka k 3ausATusM (JI3) 5
YCTaHOBJEHHS THIIA IPOEKTA | 2 2~ [ TIoAroTOBKA K TEKyILIEMy KOHTPOJIIO
IUIs OpraHU3aIK €ro (IITK)
Pa3paboTKH U peau3aIyy. 2.3. | PaboTa ¢ KHUKHBIMHU ¥ >JIEKTPOHHBIMH
HUCTOYHUKAMU
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3. VYnpasnenue pa3paboTKoi 3.1. | PacuerHo-rpaduueckue padotsl (PI'P) 8
HpOCKTA. 3.2. | [loaroroBka K TeKyIeMy KOHTPOIIO
(TITK)
3.3. | PaboTa ¢ KHKHBIMU U 3JIEKTPOHHBIMH
HCTOYHUKAMHU
4, Ornenka 3¢ (heKTUBHOCTH 4.1. | IlogroroBka K 3anstusm (JI3) 16
MHBCCTHIUOHHBIX MIPOCKTOB M | 42 | PacyerHo-rpaduueckue padbotsl (PI'P)
MPOTPaMM. 4.3. | Kypcosas pabora
5. VYrpaBineHue CTOMMOCTbIO 5.1 | IlogroroBka k 3ausTusM (JI3) 8
IIPOCKTA 5.2 | Kypcogas pabora
6. VYupasieHnue pecypcamu 6.1 | IlogroroBka k 3ansaTusm (JI3) 21
MPOEKTa U POTpaMMaMu 6.2 | Kypcosas pabota
PASTHHIHOTO ThHa 6.3 | IloaroToBka K MpOMEKYyTOUHOMY
koHTpouo (ITI1K)
HUTOI'O yacoB B cemecTpe: 62
O4Ho-3204Has1 popma 00y4UeHHs
Ne HaumeHnoBaHnue pa3jaesia Ne Buaer CPO Bcero
n/n (TemMbl) JTUCUMIIIIMHBI n/n 4acoB
1 2 3 4 5
Cemectp 3
1. Konnenius ynpasneHus 1.1. | IloaroroBka k 3anstusM (JI3) 4
HPOCKTaMH. 1.2. | Pabora ¢ KHW)KHBIMU U 3JIEKTPOHHBIMHU
HUCTOYHUKAMHU
2. Tunel NpoeKToB. 2.1. | IlogrotoBka K 3ausTusM (JI3) 6
YCTaHOBIEHHs THITA IPOEKTA | 2 2 [ TIoAroToBKA K TEKyLIEMY KOHTPOJIIO
IUIsE OPTaHU3AINH €TO (IITK)
Pa3paboTKK M peanu3aIuH. 2.3. | PaboTa ¢ KHMKHBIMH M DIIEKTPOHHBIMH
MCTOYHUKAMHU
3. VYnpasnenue pa3paboTKoi 3.1. | PacuerHo-rpaduueckue pa6otsl (PT'P) 10
HPOCKTA. 3.2. | IloaroroBka K TEKyIIeMy KOHTPOJIFO
(TITK)
3.3. | PaboTa ¢ KHM)KHBIMU U 3JIEKTPOHHBIMHU
UCTOYHHKAMHU
4. Orenka > heKTUBHOCTH 4.1. | IlogroroBka K 3ansaTusM (JI3) 18
WHBECTUITMOHHBIX TIPOCKTOB M | 42 | PacuerHO-rpaduueckue pabotst (PTP)
MPOTPAMM. 4.3. | KypcoBas pabora
5. VYrpaBineHue CTOMMOCTBIO 5.1 | IlogroroBka k 3ausTusM (JI3) 11
IIPOCKTA 5.2 | KypcoBas pabora
6. VYnpasieHnue pecypcaMu 6.1 | [Nogroroska k 3ausTusM (JI3) 23
MPOEKTa U POTpaMMaMH 6.2 | Kypcosas pabora
PASIMAROTO THIA 6.3 | [loaroToBka K MPOMEKYTOUHOMY
koHTposo (ITI1K)
HUTOTI'O yacoB B cemecrtpe: 72
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3aounas popma 00yueHus

Ne HanmeHoBaHue pa3jaesa Ne Buasr CPO Bcero
n/n (TeMbl) JUCHUILIHHBI n/n 4acoB
1 2 3 4 5
Cemectp 2
1. Konuenuus ynpasnenus 1.1. | [IpocMOTp U KOHCHEKTUPOBAHUE 14
IPOEKTAMHU. BUJICO-JICKLIUI
1.2. | PabGora ¢ KHMKHBIMH U 3JIEKTPOHHBIMU
HMCTOYHUKAMU
1.3 | IloaroroBka K TEKYIIEMYy KOHTPOJIIO
(IITK)
1.4 | Pacuerno-rpadpuueckue padbots (PI'P)
2. Tunel NpoeKTOB. 2.1. | IlogroroBka K 3ausTusM (JI3) 20
YCTaHOBJICHUS THIIA IPOCKTA [ 2 2~ [ TIpocMOTp M KOHCIIEKTUPOBAHHE
IUIsL OpPTaHU3AINH €T BUJICO-TIEKIIHiL
Pa3paboTKH 1 peanusaluy. 2.3. | PaboTa ¢ KHUKHBIMH M 3JIEKTPOHHBIME
UCTOYHUKAMHU
2.4 | KypcoBas pabora
3. Ynpasnenue pa3paboTKoi 3.1. | PacuerHo-rpaduueckue padots (PI'P) 15
TpoeKTa. 3.2. | IloaroroBka K TeKyIeMy KOHTPOIIIO
(TITK)
3.3. | PaboTa ¢ KHMKHBIMU M JJIEKTPOHHBIMHU
HUCTOYHUKAMU

3.4 | Kypcosas pabota

3.5 | IIpocMOTp ¥ KOHCTICKTUPOBAHUE
BUJIE€O-JIEKIIUI

4. Onenka 3 eKTUBHOCTH 4.1. | IlogroroBka K 3ansaTusM (JI3) 15
MHBCCTUIMOHHBIX HPOCKTOB M | 4.2 | PacuerHo-rpaduueckue pabotsl (PTP)
TPOTPAMM. 4.3. | KypcoBas pabora

5. VYnpaBineHue CTOMMOCTBIO 5.1 | IlogroroBka K 3ausTusM (JI3) 20
IIPOCKTA 5.2 | Kypcosas pabora

5.3 | IloaroToBka K TeKyIieMy KOHTPOIIIO
(TITK)

5.4 | PabGoTa ¢ KHMKHBIMH U IEKTPOHHBIMU
MCTOYHUKAMU

6. VYnpasieHue pecypcamu 6.1 | Ilogroroska k 3ausTusM (JI3) 30
MPOEKTa U IporpaMMamMu 6.2 | Kypcosas pabora

Pa3IUYHOTO THIIA
6.3 | IloaroToBka K MpOMEKYTOUHOMY

koHTposo (ITI1K)

HUTOI'O yacoB B cemecTpe: 114

5. HEPEYEHb YYEBHO-METOANYECKOI'O OBECIIEYEHUA JJIs
CAMOCTOSTEJBHOM PABOTHI OBYYAIOIINXCS IO JUCIHUATIIMHE

5.1. MeTonnueckne yKazanus 1Jisl NOATOTOBKH 00y4alOIIUXCS K JEKIIUOHHBIM 3aHATHAM
Jlekuuu ABASAIOTCS BakHeimied ¢opmoit u3yueHus aucuuiuinHbl. Ilocemenue u

KOHCIIEKTUPOBAHUE JIEKIUH MO3BOJIET 00ydaroleMycsl MOJNy4yuTh oOllee MpeACTaBlIeHUuEe O
TE€Me, YSICHUTh OCHOBHBIE TOHSTHS, O3HAKOMUTHCS C HEKOTOPBIMHU CIIOPHBIMU TOUYKAMHU 3PEHHS
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10 JTaHHOHW mpooOsieme. Matepuan, u3naraeMplii B JIGKIIMOHHOW (opMe, SIBISETCS OCHOBOW IS
u3yueHus: yyeOHOro kypca. B Kakux-mmbo yueOHMKax W y4eOHBIX IOCOOMSIX CHUCTEMHOE
U3JI0)KEHUE BCEX TEM IUCLUUIUIMHBI OTCYTCTBYeT. CaMOCTOSITENIBHOE K€ H3YyYEHUE, aHAIU3 U
0000111eHNEe HAYYHBIX CTAaTeil 1 MOHOTrpaduil mpencTaBiseTcs 3aTpyIHUTEIbHBIM. Kpome Toro,
3HAYUTENNbHBIM 00BEM M3yyaeMOro HOPMaTHBHOI'O MaTepuala, ero NpOTUBOPEUYMBOCTh CO3AI0T
JIOTIOJIHUTENbHBIE CIIOKHOCTH JUIsl oOydarommxcs. [loaToMy mocemieHue Bcex JIEKLIHMOHHBIX
3aHATUH, KOHCIIEKTUPOBAHHE SBJSIOTCS pPELIAIOIIMMHU YCIOBHSAMM YCIEHIHOTO OOydeHUs.
[Tocemenue neKUUi BHIMONHAET HE TOJIBKO MH(GOPMATUBHYIO (YHKIHMIO, HO JAeT IeJIOCTHOE
IIPEJCTABICHHUE O CYLIECTBYIOLIMX MPOOIeMax CTaTUCTUYECKOrO aHajlu3a U MPOrHO3UPOBAHUS B
MaTEMaTHYECKOM MOJEIUPOBAHUH.

B Xxome NEKIMOHHBIX 3aHATHH HEOOXOAMMO BECTH KOHCHEKTHPOBAHHE Y4eOHOTO
Matepuana. OOpamarh BHUIMaHUE Ha KaTerOpuH, (POPMYITHPOBKH, PACKPBIBAIOLINE COJCPKAHNE
T€X WIA HMHBIX SIBJICHHHA M IIPOLIECCOB, Hay4YHbIC BBIBOABI M IPAKTUYECKHE DPEKOMEHIALVH,
II0JIO)KUTEJIbHBIN OIBIT B OPaTOPCKOM UCKYCCTBE. JKenaTebHO OCTaBUTh B pa0OYMX KOHCIIEKTAX
IIOJIA, Ha KOTOPBIX JEJaTh IIOMETKM M3 PEKOMEHJOBAaHHOW JIUTEPATyphl, JOINOJIHAIOIINE
MaTepuaj IpOCIIyIIaHHOM JIEKIMH, a TAK)KE [TOYEPKUBAIOLINE 0COOYI0 BaXKHOCTb TE€X WJIM MHBIX
TEOPETUYECKUX IIOJIOKEHUM. 3alaBaTh IIPENOJABATEN0 YTOUYHSIOIIUE BOIPOCH C LEJBIO
YSICHEHUS] TEOPETUYECKUX TTOJI0KEHUH, pa3pellieH!s] CIOPHBIX CUTYallUi U T. 1.

5.2. MeTonnyeckue yKa3zaHus JJisl MOATOTOBKU 00Y4AIOIIHXCS K JIA0OPATOPHBIM 3aHATHAM
JIaGopaTopHbIe TPAaKTUKYMBI BBITIOJIHSIOTCS] B COOTBETCTBUH € pad04MM Y4eOHBIM IJIAHOM IPH
[10CJIeI0BATEIbHOM U3yYEHUH TeM AUCLUILINHBI.

[Ipexne yemM NpUCTyNaTh K BHIIIOJIHEHUIO JJAOOPATOPHOTO MPAKTUKYMa, 00ydaroLIeMycst
HE00X0IUMO:

— 03HAKOMUTBCSI C COOTBETCTBYIOLIMMH pa3/iesiaMy IIPOrpaMMbl JUCLUIUIMHBI 110 y4eOHOM
JUTEpaType, pEKOMEHIOBAHHOM IPOrpaMMOi Kypca;

— MOJIyYHTh OT MPENOAABATENS PEKOMEH AN O TIOPSIKE BBHITIOTHEHUS 3aIaHHIA;

— HaCTPOUTH I10]1 PyKOBOJICTBOM IIPET01aBaTelNsi HHCTPYMEHTAIbHbIE CPECTBA, HEOOXOAUMBIE TS
IpoBeIeHUs 1a00PaTOPHOTO NPAKTUKYMA;

— MOJYYHTH OT MPETNOAABATEINSI UHIUBUIYaTbHOE 3a/1aHie U HH)OPMAIIMIO O CPOKAX BBITIOIHEHHS,
TpeOoBaHMIX K 0(hopMIIeHHIO, POpPME MPEACTABICHHUS U KPUTEPHUIX OLIEHKH PE3yJIbTaTOB PaOOTHI.

B xope BeIMONHEHUS PAaKTHKYMa HEOOXOAUMO CIIE0BATH TEXHOJIOTUIECKUM HHCTPYKIIUSM,
UCTIOJIb30BaTh MaTepuall JIEKIIUH, PEKOMEH/IOBAHHBIX Y4€OHUKOB, HICTOYHUKOB MHTEPHETA, AaKTUBHO
WCTIOJIb30BaTh MMOMOIIIb IPENO/aBaTes Ha 3aHATHH.

3amanuss K Ja0OpPAaTOPHBIM 3aHSATHSAM yKa3aHbl B METOJAMYECKHX YKA3aHHUAX K BBITIOJTHEHHUIO
1a0opaTOpHbIX pabOT MO JUCHUIUINHE «YIPaBlICHHE MPOEKTaMH U MHpOrpaMMamMmu»  JUIs
obyyaromuxcst 1 kypca nHanpasienus moarotosku 09.04.03 IpuknanHas nHpOpMAaTHKA.

5.3. MeToanueckue yKka3anus J1Jisl NOATOTOBKH 00y4aIOIIUXCS K NPAKTHYECKUM 3aHATHAM

- He npedycmMompenbl

5.4. MeTonnueckue yKa3aHus no CaMOCTOATEIbHOMI padore
o0yvyaromuxcss Pa0ora ¢ KHHKHBIMH M JJIEKTPOHHBIMH
HCTOYHUKAMHU

B mnpomecce moAroToBKM K NPAaKTUYECKUM 3aHATHAM, OOydYaloOUIMMCS HEOOXO0JIUMO
oOpatuth 0co00e BHHMaHUE Ha CaMOCTOSITENIbHOE H3YYEHHE PEKOMEHJOBAHHON y4ueOHO-
METOJIMYECKOH (@ Tak)Ke Hay9HOU U MOIMYJISIPHOM) JINTEPaTyphl.

CamocTosTenbHas paboTa ¢ yueOHUKaMH, Y4eOHBIMU TOCOOUSIMH, HAYYHOM, CITPABOYHON
U TONYJSIPHOM JHMTEpaTypoil, MaTepualaMu MepHOAMYECKUX u3naHuii u MHTepHera,
CTaTUCTHYCCKHMHU NaHHBIMU SBJISICTCSA Hauboiee 3(1)(1)6KTI/IBHI)IM MCTOAOM ITOJIYUCHUSA 3HaHPII>i,
MO3BOJISICT 3HAYUTEIHHO aKTHUBU3UPOBATh IPOLECC OBIAJCHUA HH(pOpMalMen, CrocoOCTByeT
Oosee TIyOOKOMY YCBOEHHIO H3Y4aeMOro Marepuaia, (GopMHUpYeT y O0O0ydYaromMXcCsi CBOE
OTHOIIICHHE K KOHKPETHOH mpoodeme.

bonee ri1y00KOMy PacKpBITHIO BOIIPOCOB CIIOCOOCTBYET 3HAKOMCTBO C JIOTIOJHUTEIIBHOM
JUTEpaTypoil, PEKOMEHJOBAaHHOW MpernojaBaTeleM [0 KaXAOH TeMe CEeMHUHApCKOro WM
MPAKTUYCCKOr'o 3aHATHA, YTO IMO3BOJIACT O6y‘-IaIOHII/IMC$[ IpOABUTHE CBOIO MHAUWBHAYAJIBHOCTE B

15



paMKax BBICTYIUICHUS HA JaHHBIX 3aHSATHSX, BHIIBUTH IIMPOKHIA CIIEKTP MHEHHUH MO U3y4aeMOil
npobieme.

[TonroTroBka BOMPOCOB [UIsi CAMOCTOSTEIBHOTO HW3YYCHHUS BKIIFOYACT: HW3YyYCHHE
HEOO0X0AUMOW JUTEeparypsl (00sA3aTeNbHOM, TOTOJHUTENFHONW JMTEPAaTyphl, CHEIHAIbHBIX
MEPUOTMYECKUX H3/IaHUH, HTHTEPHET-PECYPCOB), TIOJArOTOBKY KOHCIIEKTa OTBETA U MPE3CHTAIHH,
PCHICHUC TUITOBBIX 3a[[aHHﬁ, OTBCTHI HAa KOHTPOJIbHBIC BOIIPOCHI.

HpI/I IIOATOTOBKE BOIIPOCOB BAKHO:

UCIOJb30BaTh JIOCTATOYHO IIMPOKMM JAMana3oH MaccuBa HHGOpMAaIMM, MPOBECTH 0030p
NIEPUOINYECKOM JIMTEPATYPhI U CIIEHUAIBHBIX U3/1aHUM, COCTABUTH KaTaor MIHTepHET-pecypcoB;
IIPEICTaBUTh Pa3IMYHbIE MOJAXObl, YETKO M IIOJHO OIPENEIUTh PacCMaTpUBAEMbIE IOHSATHUS,
BBISIBUTH B3aUMOCBSI3U [TOHATHUM U SIBJIIEHUI, B3aMMO3aBUCHUMOCTH U CBSA3U C IPYTMMHU BOIIPOCAMU;
IPaMOTHO CTPYKTYypUpPOBaTb MaTepuai, SCHO, YETKO M JIOTMYHO €ro Hu3Jjararb, IPUBOIUTH
COOTBETCTBYIOIIME MPUMEPBI U3 MPAKTUKH, JJI WIIOCTPALMK [TOJIOKEHUH, TE3UCOB U BBIBOJOB
UCIIOJIb30BATh TaOIUIIbI, CXEMBI, IPa(UKH, TUarpaMMBl;

0Tpa0oTaTh pelIeHNEe TUTIOBbIX 3aaHHH;

[IOJrOTOBUTH IIPE3EHTALHIO.

5.5. MeToanyeckne yKa3aHus 10 BbINOJHEHHIO pacuyeTHO-Tpaduyeckoii padorsi (PI'P)

Beimontaenne  pacuetrHo-rpaduueckori  paborsl  (PI'P) ummeer yervio 3akpenuThb
TEOPETUYECKHE 3HAHUS U HAYYUTh OOYYaIOIIMXCs pellaTb KOHKPETHBIE 3a/1a4M 10 YIPABICHUIO
MIPOEKTaMHU U POrpaMMaMH.

PacuetHo-rpaduueckass paboTa CIIy’)KHUT OCHOBHBIM KpPUTEpUEM, II0 KOTOPOMY
IIpenojaBaTeib OLIEHUBAET aKTUBHOCTb CAMOCTOSITEIbHOM paOOThl 00y4aroulerocss U KayecTBO
ycBoeHMsl Kypca. [ToatoMy onHuM U3 TpeOOBaHUIl ABISETCS CBOEBPEMEHHOE (B COOTBETCTBUU C
rpaduKOM BBITTOJIHEHHS pacdeTHO-TpadudecKkoil paboThl) MpeacTaBIeHne PadOThI Ha TPOBEPKY.

TpeGoBanus k cTpykType u 0popMiIeHHIO PadOThI:

W3noxeHue pelieHuil 3aJaHuil - BBINOJHEHHBIX pacyeToB ¢ OOOCHOBaHHMEM (Iepen
pacueToM IOKa3aTejeil NPUBECTH KPATKHE TEOPETUYECKHE U METOJUYECKHE IOJIOKEHUS U
dbopMynbl B o0meM Buie C pacmmpoBKON OYKBEHHBIX 00O03HaueHuil). B HeoOxoauMmbix
Clly4asix B COOTBETCTBHUHU C 3a/laHUEM PE3yJIbTaThl PACUETOB HYKHO IPEJCTABISTh B BUJIE TaOIUI]
U TpaduKOB; CONPOBOXKAATh KPAaTKUMH BBIBOJAMH, XapaKTEPU3YIOUIUMH 3KOHOMUYECKYIO
CYLIHOCTb ITOJIyYE€HHBIX PE3yJIbTaTOB.

Ilopsinok mnpexacraBjeHusi W 3amUThl padorsl. PI'P, BeimonHeHHass 0e3 ykazaHus
HOMEepa BapHaHTa, JUO0 MO BapUaHTy, HE COOTBETCTBYIOLIEMY MPHUCBOCHHOMY 00YyYaromeMmycs
BapUaHTy, WIK O(opMIIeHHass HEOPEKHO, HE 3aCUUTHIBAETCS, MOAJIEKUT BBIMOJIHEHUIO 3aHOBO.
OneHka «He 3a4TeHO» CTaBUTCS TaKKe B COOTBETCTBUU C KpUTepusiMu olieHku PI'P
IIpu onieHke paboThI «HE 3auTeHO» oOyuarouiics 00s13aH 1opadoTaTh €e, yCTpaHUB HEAOCTATKH
B COOTBETCTBUU C 3aMEUaHMUSIMH peleH3eHTa. lcnpaBneHHas paboTa mnpeacTaBiseTcs A
ITOBTOPHOM MPOBEPKHU U OLIEHKH €€ B COOTBETCTBUM C KpUTEpUAMU OLieHKH PI'P, n3noxeHHbIMU
HUke. BrinmonHeHue pacueTrHo-rpaduueckoil paboThl MMeeT OO0JbIIOE 3HAYEHHE B y4EeOHOM
nporecce, MOCKOJIBKY CIOCOOCTBYET HE TOJBKO YINIYOJEHHOMY H3YYEHHUIO OO0ydaroluMcs
BAKHEHIIINX METOJIOJIOTMYECKUX BOIPOCOB TEOPUH YIPABIEHUS MPOEKTaMU U MPOrpaMMaMHU, HO
U MPUOOPETEHUIO MPAKTUYECKUX HABBIKOB COCTABJIEHHUS CETEBOro rpauka padoT, BHIYHUCICHUE
BpEMEHH Hauaia paboT, pe3epBa BpeMeHU padoT, HAXOKIECHUE KPUTUYECKOTO MyTH U T.A. ITO
JOCTUTAETCA JIUILIB IIPU CAMOCTOSITEIIBHOM BBIINIOJIHEHUN 3a/1aHuUs.

PacuetHo-rpaduueckyro padoTy 1menecooOpa3HO BBHIMOIHATE 110 MEpe U3ydeHUsT yaeOHOH
JUTEpaTyphl, HAYMHATh C W3YYEHHUS yuyeOHMKAa B TOW IOCIEI0BATEIBLHOCTH, B KOTOPOH Kypc
U3JI0’KEH B IPOTpaMMe..

[Ipu BbIMONHEHUM pacueTHoO-Tpaduueckoid pabOTHI CleAyeT pPYKOBOJACTBOBATHCS
CIIEAYIOIIMMU TPEOOBAHUSIMMU:

1. PI'P HeoOX0aUMO BBINONHATH U MPEJCTABIATh B CPOK, YCTAHOBJIEHHBIH rpadukom
IpeacTaBiIeHus padorT.
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2. PI'P nomkHa BBIMIOTHATHCS B TOW IMMOCJIEIOBATEILHOCTH, B KOTOPOU YKa3aHbl HOMEpPA
3az1a4.

3. Ilepen pemieHnemM He0OXOIMMO MOTHOCTHIO IPUBECTU YCIOBHS 3a/1a4.

4. Pemenue 3a1ay CIEAYyeT CONPOBOXKAAThH HEOOXOAMMBIMU Tpadukamu, (GpopMmyliam,
pa3BEpHYTHIMHM pacueTaMu, KpaTKUMH MOSCHEHUSAMH. 3aJaud, B KOTOPBIX JIaHbl TOJBKO OTBETHI
0e3 pacdyeToB, OyAyT CUMTATHCS HEPEIICHHBIMHU.

[lpu wucnonp3oBaHuu GOPMYIT CIeNyeT MNPUMEHATh OOIICIPUHATYIO CHUMBOJUKY H
OOBSCHATH CMBICT CUMBOJIOB. Eciiii B OCHOBHO# (hopMyIie MoKaszaresiab B CBOIO OUepeib SABIIAETCS
pe3yabTaTOM MOCIEIYIOIIETro pacuera HeoOXOAMMO PUBECTU U (POPMYITY €ro pacyera.

Brruncnenmne He00X0IMMO MPOU3BOAUTE C TOYHOCTHIO 10 0,01.

Kaxnas 3amadya PI'P odopmsiercs Ha otmenbHbIX Juctax ¢dopmara A-4 akKypaTHo,
pa3bopunBo, YUCTO, O3 MOMAPOK, 3aUepKuBaHMii. Ha TUTYyTbHOM JIMCTE yKa3bIBaeTCs Ha3BaHUE
By3a, Ha3BaHUE IUCLUIUINHBI, yKa3bIBaeTcsa (haMuiust o0y4aroierocsi, HoMep IpyIbl.

B xoHme paboTel HEOOXOAMMO MOCTaBUTH MOANUCH U AATy, a TAaKXKe yKa3aTb MepeUCHb
WCIOJIb30BAHHOM JHUTEpaTypbl, KOTOPbI HEOOXOJUM [UIsl TOTO, YTOOBI MPH PELEeH3UPOBAHUU
IpenojaBaTesib MOI' 1aTh O0y4aroleMycsi KOHKPETHbIE yKa3aHUs 10 JajbHEHIIEMY HU3YYEHHIO
JUCIUILIAHBI CO CCBUIKOM Ha y4eOHUK WM yueOHOe Tocooue.

Ecnu B 3auTeHHOI paboTe peleH3eHTOM CAeNaHbl 3aMe4aHusl, 00yJaromuics o0s3aH, He
nepenuchiBas padoTy, BHECTH HEOOXOAUMBIE OTOTHEHHs U u3MeHeHus. He 3autenHas pabora
BBITIOJIHSETCS 3aHOBO.

3auTeHHYI0 paboTy BMECTE C MCIPABICHUSIMH U JOMOJIHEHUAMU O0ydalomuncs AOMKEH
MPEJCTaBUTh YK3aMeHaTopy. be3 BeImomHeHHs 3THX TpeOOBaHU 00yJarOIIUIACS HE TOITyCKaeTCs
K 3K3aMEHY

Obyuaronuecs, He ony4yuBire 3adera no PI'P, mpeaycMoTpeHHBIM y4eOHBIM IJIAHOM, K
9K3aMEHY HE JOMYCKAaKTCA.

5.5. MeToanyeckue yKka3aHusi 0 BbINOJHEHUIO KYPCOBOii padoThl

Teopernueckass 4acTh KypCOBOH pabOTHI BBIMOJHSAETCS IO YCTAHOBIECHHBIM TEMaM C
UCTOJb30BAHUEM MpPAKTHUYECKMX MarepuanoB. K  kaxmoil Teme KypcoBoil — paloOThI
pPEKOMEHAyeTCS IPUMEPHBIA NIepeveHb Y3JI0BBIX BOIPOCOB, CIIMCOK HEOOXOIUMOMN JTUTEPATYPHI.
W3naras BOmpoOChl TEMBbI, CIEeIyeT CTPOro NpUIepXKHUBaThCsi IIaHa. PaboTa He MOJKHA
MIPEJICTaBIATh IE€pecKa3 OTHENbHBIX IJVIaB ydyeOHHMKa Wi ydeOHoro mocodus. Heobxoaumo
U3JI0KHUTh COOCTBEHHBIE COOOpa)K€HUsS IO CYIIECTBY H3J1araeéMbIX BOIPOCOB, BHECTH CBOM
npeuiokeHus. OOIIMe MOJIOKEHUs! AOJDKHBI OBbITh MOJKPEINJIEHbl U MOSCHEHbl KOHKPETHBIMU
npuMepaMu. M3maraemerii MaTepual TpU  HEOOXOAWMOCTH CIIEAYeT MPOWILTIOCTPUPOBATH
TabIUIaMU, CXeMaMH, AMarpaMMaMu U T.J.

[Ipy BBIMONHEHWH KypCOBOM pabOTBl HAJA0 PYKOBOACTBOBATHCS METOIUYCCKUMHU
YKa3aHUSIMH:
— Tamb6uena JI.A. Meronnyeckue yka3aHusl 1o MOATOTOBKE, OPOPMIICHHIO U 3aIIUTE KYPCOBBIX
paboT Mo JUCHMIUIMHE «YTIpaBJIeHHE NPOEKTaMHU M MporpaMMamu» JUid CTyleHTOB 1 Kypca
Hanpasiiedust moAarotoBku 09.04.03 Ilpuknamnas wapOopmarmka/TamOmea J[.A.— Uepkecck:
BUI] CeBKaBI'TTA, 2015

IIpome:xxyTouHasi aTTecTanus

[To utoram 2 ceMmecTpa CHarOTCS 3K3aME€H W KypcoBas pabora. [lpm moarotoke k
9K3aMEHY PEKOMEHJYEeTCs MOJb30BAThCSI MaTepuaiaMu JIEKIIMOHHBIX 3aHATUN M MaTepHalaMH,
M3y4EHHBIMH B X0JI€ TEKYIIEH CaMOCTOATEIbHON PabOTHI.
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DK3aMeH TPOBOJUTCA B YCTHOW WM TMHUCbMEHHOW (opme, BKIIOYACT MOJATOTOBKY H
OTBETHI O0YyYalOMIerocsi Ha TEOpeTHYecKHe BOMpochl. [lo WTOraM sK3amMeHa BBICTABISAETCS
OllIeHKa (B 3aBUCHMOCTH OT ycTaHOBJIEHHOTO B [lomojkeHuu 00 opraHu3anuy U MPOBEICHUU
TEKYIIEr0 KOHTPOJIS yCIIEBAEMOCTH U MPOMEKYTOYHOH arrectaruu oOyuatomuxcs B ®TBOY
BO «CeBKaBl'A» u B [lonokeHun O MOATOTOBKE W 3alMTE KYPCOBBIX palbOT (IIPOEKTOB) B
OI'BOY BO «CeBKasl'Ay).
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6. OBPA3OBATEJIBHBIE TEXHOJIOT'MA

Ne Ne Bcero
w/ul ceMec Buabl yueOHo# padoThI Oobpa3oBaTe/ibHbIE TEXHOJIOTHH 4acoB
Tpa
1 2 3 4 5
1._ | Jlexuust MynbTrMeAUHHBIE TEXHOIOTUH 2
2 Konnenuus ynpasieHus
MIPOEKTaMH
2. | JlabopaTopnasi paGora Texnonorus Case-Study 4
«YmpaBieHue pa3padoTKOM
IIPOEKTay.
3. 2 JlabopaTopHasi pabora TexHoI0rHs IPOEKTHOT0 00y4eHUs 2
«Y1paBieHue pecypcamu
MIPOEKTA U MPOrpaMMaMH
Pa3IMYHOrO THUIIAY»
4. 12 Bcero yacon 8
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7. VUEBHO-METOJAYECKOE U TH®OPMAIIMOHHOE OBECITEYEHUE
TACIATITAHBI

7.1. IlepeyeHb OCHOBHOM H JOMOJHUTEIbHOMH YUeOHOI JTUTEPATYPBI
Cnncoxk OCHOBHOI JTUTEPATyPhI

1. Tpyounun, A. U. Ynpasnenue mpoektamu: yueOHoe mocodue / A. U. Tpybunun, B. U. Taiigyk, A. B.
Kongparosa. - CapatoB: Aii Ilu Ap Menna, 2019. - 163 c. - ISBN 978-5-4497-0069-8. - Tekcr:
anektpounbli  //  LudpoBoit  oOpazoBaremprbii  pecypc IPR SMART: [caiitr]. - URL:
https://www.iprbookshop.ru/86340.html. - Pexxum gocTyma: i aBTOPU3UP. TOJIb30BaTEICH

2. YnpapieHue MpoeKTaMu ¢ ucroib3oBanueMm Microsoft Project: yuebnoe moco6ue / T. C. Bacroukosa, M. A.
Hepxo, H. A. Usanuera, T. 1. [TyxnaueBa. - 3-¢ u3a. - MockBa, CaparoB: VHTepHeT-YHUBEpCUTET
Nndopmanmonnsix Texnonoruit (MHTYUT), Ait [Iu Ap Meaua, 2020. - 147 c. - ISBN 978-5-4497-0361-
3. - Tekcr: snekrtponnsiii // IludpoBoit obOpazoparensHbli pecypc IPR SMART: [caiit]. - URL:
https://www.iprbookshop.ru/89480.html. - Pexxim goctyna: asst aBTOpU3HUP. MOJTb30BaTENCH

CnHCOK 1010JIHUTEIbHOM JIUTepaTypbl

3. PoibanoBa, E. A. Ympasnenue npoekramu: ydeOHO-MeTonndeckoe mocodue / E. A. Pribanosa. -
Tomck: TomCKkuil TrOCyJapCTBEHHBII YHHUBEPCUTET CHUCTEM YIPABICHUS U PATUOIIEKTPOHUKH,
2015. - 149 c. - Texkct: anexrponHbli // Ludposoii obpazoBarensublii pecypc IPR SMART:
[caiiT]. - URL: https://www.iprbookshop.ru/72202.html: - Pexxum moctyma: it aBTOpPH3HP.
II0JIb30BaTENEH

4. JleGenena, T. H. Metoabl U cpeiacTBa yrnpaBjeHHUs MPOEKTaMu: ydeOHo-meToaudeckoe mocobue / T. H.
Jlebenena, JI. C. Hocoga. - UensOunck: FOxHO-Ypalbckuii MHCTHTYT yIpaBieHus U 3KoHOMHKH, 2017. -
79 c. - ISBN 978-5-9909865-1-0. - Tekct: snektponnsiid // Ludposoii odpazoBarensublii pecypc IPR
SMART: [caitr]. - URL: https://www.iprbookshop.ru/81304.html. - Pexxum moctyma: mis aBTOpU3HP.
nonb3oBatesneil. - DOI: https://doi.org/10.23682/81304

5. T'op6osios, I'. 5. CucreMsl ympaBieHus mpoekToM: ydebnoe mocodue / I'. S. TopGosros. - Mocksa:
EBpasuiickuit oTKpbITEIH HHCTHTYT, 2011. - 344 . - ISBN 978-5-374-00316-1. - TekcT: 21eKTPOHHEIH
/! Hudporoit o0pa3oBaTenpHBIN pecypc IPR SMART: [caitT]. - URL:
https://www.iprbookshop.ru/10827.html. - Pexxim goctyna: asst aBTOpU3Up. MOJTb30BaTENeH

6. MeToanyeckre peKOMEH/IAIMH 10 BBIITOJHEHUIO MPAKTUYECKUX PadOT Mo Kypcy YTpaBieHue npoeKTaMu /
cocrasurenu C. A. Cunenko, U. b. Xonoxnkos. - Caparos: By3osckoe oOpazosanue, 2013. - 186 c. -
Tekct: oanextponnsid // Ludposoir obpazoBarensHeiii pecypc IPR SMART: [cait]. - URL:
https://www.iprbookshop.ru/12808.html. - Pexxum gocTyma: i aBTOPU3UP. TIOIb30BaTEIeH

7. JlykmanoBa, W. I'. Ynopasnenue npoekramu: ydeOHoe nocobue / U. I'. Jlykmanosa, A. I'. Koposes, E. B.
Hexnuxosa. - MockBa: MOCKOBCKHI rocy1apCTBEHHBIN CTpouTenbHbIN yHUBEpcuTeT, ObC ACB, 2013. -
172 c. - ISBN 978-5-7264-0752-4. - Texcr: snextponnsid // Ludposoii odOpazoBarenbHblii pecypc IPR
SMART: [caitr]. - URL: https://www.iprbookshop.ru/20044.html. - Pexxum mocTyma: Uit aBTOPH3MD.
M0JIb30BaTENEH

MeTtoauyeckue MaTepuabl

1. Tamobuera JI.A. YnpaBieHue nNpoeKTaMu U MporpaMMaMu. Y 4eOHO-METOUYECKOe TTocoOre
JUIs MarucTpaHToB 1 kypca HanpasiaeHus noarotosku 09.04.03 Ilpuknannas napopmartuka /
Tamobuesa JI.A., Koukaposa 1.C.— Uepkecck: BUI] CesKaBI'TTA, 2015
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https://doi.org/10.23682/81304

7.2. IllepeyeHb pecypcoB HH(POPMAIMOHHO-TEJEKOMMYHUKAIIMOHHOI ceTH « AHTepHET»

http:// fcior.edu.ru - @eoepanvrviii yenmp unpopmayuonno-06pa306amenbHbIX Pecypcos;

http://elibrary.ru - Hayunast anekTpoHHas OMOIHOTEKA.

7.3. UHdopmManuoHHbIe TEXHOJOTHH, JTUIEH3NOHHOE MPOrPaMMHOe o0eclieueHue

B KOMITBIOTCPHOM KJIACCC JOJIKHBI OBITH YCTAHOBJICHEI C

pCACTBA:

JInueH3HOHHOE MPOrpaMMHOe oDecreveHne

PexkBU3NTHI JIHLIEH3UH/ JOTOBOPOB

Microsoft Azure Dev Tools for Teaching
1. Windows 7, 8, 8.1, 10

2. Visual Studio 2008, 2010, 2013, 2019
3. Visio 2007, 2010, 2013

4. Project 2008, 2010, 2013

5. Access 2007, 2010, 2013 u T. 1.

Wnentnduxarop nommucunka: 1203743421
Cpoxk neuctust: 30.06.2022

(TIpoTeHHE TTOATIFICKH )

MS Office 2003, 2007, 2010, 2013

Ceenenus 06 Open Office: 63143487, 63321452,
64026734, 6416302, 64344172, 64394739,
64468661, 64489816, 64537893, 64563149,
64990070, 65615073

Jlunensust GeccpodHas

Awnrtusupyc Dr.Web Desktop Security Suite

JInmeH3nOHHBIN cepTUhUKAT
Ceputiinbiit Ne DVG-VI6F-H8S7-NRBC
Cpoxk newictust: ¢ 20.10.2022 mo 22.10.2023

Koncynbrant Ilmroc

Horosop Ne 272-186/C-23-01 ot 20.12.2022 1.

udposoii 00pa3zoBaTenbHbIN pecypc
IPR SMART

JluniensuonHbIi gorosop Ne 9368/2211 ot
01.07.2022r.
Cpok geuctsusi: ¢ 01.07.2022 oo 01.07.2023

Becniaatnoe I1O:

Lazarus, Firebird, IBE Expert, Pascal ABC, Python,
VBA, Virtual box, Sumatra PDF, 7-Zip, 1C:
[Ipenmpusitue 8.3 YueOHas Bepcus
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http://elibrary.ru/

8.MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JTUCIIAIIJINHbI

8.1. TpeGoBaHus K ayTUTOPUAM (IIOMEILIEHHSIM, MECTaM) /IJisl IPOBe/IeHUs] 3aHATHIA

1. YueOnas aynuropusi Ajs NPOBeeHUs 3aHATHH JIEKIIMOHHOT0 TUIA
CrneunanusupoBanHasi MeOesb:

[TapTer - 10T, KOMIOBIOTEPHBIE CTOMBI -121T., CTYJNIBS - 2910IT.; JOCKa MelloBas - 11T., kadgeapa
HAacTOJIbHAs - 11IT., CTYJI MIATKUH - 110T., mkad ABYXABEPHBIHA - 11T,

Habop nemoHcTpanimoHHOro 000py10BaHUS M Y4eOHO-HArJISAHBIX TOCOOMI, 00ecredrBaroIINX
TEMaTUYECKUE WILUTIOCTPaIUu:

HNutepaktuBHas nocka — 1T;

IIpoektop — 1,

HoytOyk — 1.

Kommbtotep B coope(Cuctemusiit 6i1ok +Monutop )-11 mT.

2. JlabopaTopusi HOBBIX KOMIILIOTEPHBIX TEXHOJIOTHii

CrneuunanusupoBanHasi MeOesb:

Jlocka menoBast - 110T., CTOJN MpenoiaBaTesbCKui - 1 1IT., HapThl - 81IT., CTYJbA - 2611T.,
KOMITbIOTEpHBIE CTOJBI - 10MmT., CTYn MATKUNA — 1 1T.

TexHnuueckue cpeacTBa o0ydeHus, CIIyKalue sl IPeA0CTaBIeHNus yueOHON nHbopMauu
0O0JIBIION ayTUTOPHH:

Kommerotep B coope (Cucremusiii 610k +MonuTtop )-10 mir.

3. YueOHas ayquTopus 1Jisl NPOBeAeHHs 3aHATHI CEMHHAPCKOr0 THIIa, KYPCOBOT0

NPOEeKTHPOBaHUS (BBHINOJHEHUSI KYPCOBBIX PadoT), FPYNNOBBIX U HHAHUBHIYAIbHBIX
KOHCYJIbTALMM, TEKYLIer0o KOHTPOJISI U POMEKYTOYHOM aTTeCTALMU.
CriennanusupoBaHHas MeOeJb:

Jocka menoBast - 11T., CTOJ MIPENno1aBaTeNIbCKui - 1 IT., HapThI - SIIT., CTYJIbS - 2611T.,
KOMITbIOTEPHBIE CTOJBI - 10MWT., CTYn MATKUNA — 11T,

Texauueckue cpencTBa 00ydeHHsI, CITy>KalIne Ut TPeJOCTaBIeHUs yueOHOM nH(popMauu
0O0JIBIION ayTUTOPHH:

Kommnbrotep B coope (Cuctemusiit 610k +MonuTop )-10 mir.

4. TlomemeHue AJ1sl CAMOCTOSITEIbHOMH padoThlI.

bubnuoTeyHo-U31aTENBECKUH LICHT.

Otnen oOCTyKUBaHUSI IEYATHBIMU U3IaHUSIMHU

Crnenuanu3upoBaHHas MeOeb:

PaGouue cronsl Ha 1 mecto — 21 mmiT.

Crynbs — 55 wT.

HaGop nemMoHCTpalinoHHOTro 000py10BaHUs U Y4eOHO-HATJISIHBIX TOCOOHI, 00ecTIedrBarOIUX
TEMaTUYECKHE UIUTIOCTPAIUH:

OKpaH HaCTEHHBIN -1 mT.

ITpoexTop -1 .

Hoyt6yxk -1 mT.

HNudopmannonHo-o0ubarorpapuueckuit oTaes.

Crnenuanu3upoBaHHas MeOeb:

PaGouue cromnel Ha 1 MecTo - 6 mT.

Crynbs - 6 mrT.

KomnbroTepHas TeXHUKA C BO3MOKHOCTBIO TOJKITIOUEHHS K ceTH «HTepHeT» 1 obecnieueHueM
JIOCTYTIA B DJICKTPOHHYIO HHPOpMannoHHo-o0pazoBatenbHyo cpeny PI'BOY BO «CesKasl'Ax:
IlepconanbHblil KOMOBIOTEP — 11T,

Ckanep -1 mr.

MOV — 1.

OTtnen o6cmy>KUBaHUS DIIEKTPOHHBIMU U3/IaHUSMU

Creunanu3upoBaHHas MeOeb:

PaGouue cronsl Ha 1 mecTo — 24 mT.

Crynbs — 24 .
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Ha6op neMoHCTpanimoHHOTO 000pYyI0BaHUS U YI€OHO-HATJBSITHBIX TIOCOOMH, 00eCTIEYMBAOIIINX
TEMATUYECKHE NIUTIOCTPALUH:

WHTepakTuBHAas cucreMa - 1 1mir.

MounuTop— 20 miT.

MownwuTtop - 1 mT.

CereBoii TepMuHa -18 mrt.

IlepconanbHbIN KOMIBIOTEDP -3 HIT.

MOVY- 2 mr.

[TpunTep—1mrT.

5. Ilomemenue st XpaHeHMI M HNPOPHIAKTHYECKOr0 OOCHYKMBAaHHS Yy4eOHOro
o0opynoBanusi

Crenanu3upoBaHHast MeOeb: CTEIIIaXH, CTYJI, KPEeCIO KOMITbIOTEPHOE, CTOJ.
[Ipodunakruyeckoe odbopynoBanue: nepdoparop, aKKyMYJIITOpHas Jpeb-IIypyHOBEpT,
HaOOpbI OTBEPTOK, MBLJIECOC, KICIU O0XUMHBIE, TecTep OJIOKOB MUTAHUS, MYJIbTUMETP, (QeH
TEPMOBO3IYILIHBIM MasUIbHBIN, MasIbHUK; yueOHOe mocoOue (MepcoHaIbHBIA KOMIIBIOTED B
KOMIUIEKTE), TaccaTUKu, OOKOpe3bl; KOMMYTaTop, BHEMIHUI DVD npuBo, BHEMIHUNA KECTKUI
JTUCK.

8.2. TpeGoBaHus K 000py10BAHHI0 PAGOUYHX MECT MPeNnoaBaTesisi 1 00y4arouXcs
1. paGouee mecTo mpemnoaaBaressi, OCHAIIEHHOE KOMIIBIOTEPOM C TocTyroM B HTepHeT;

2. pabouune mMecTa 00ydaroluXcs, OCHAIIEHHbIE KOMITBIOTEPAMHU C JOCTYNOM B MHTEpHET,
MpeHa3HauYeHHbIe AJs1 paboThl B QJIIEKTPOHHON 00pa3oBaTeIbHON Cpeie.

8.3. TpeGoBaHus K crienuaTU3UPOBAHHOMY 000PY/I0BAHHIO
Her

9. OCOBEHHOCTH PEAJIMBAIIMU JUCHUIIJIMHBI 1J1S1 UTHBAJIM1OB U
JIML C OTPAHUYEHHBIMHU BO3MOXHOCTSAMMU 3/10POBbSA

Jns obecriedyeHust 0Opa30BaHMsS HHBAIUAOB M OOYYaIOUIUXCS C OTPaHUYEHHBIMH
BO3MOKHOCTSIMM 3[I0pOBbsl pa3zpabaTbiBaeTcst (B Cilydae HEOOXOJMMOCTH) aJalTHpOBaHHAs
oOpa3oBarenbHasi NMPOrpaMMa, WUHIWBUIYaIbHBIA Y4eOHBIM IUIaH ¢ Y4e€TOM OCOOEHHOCTEW MX
NCUXO(QHU3UUECKOT0  Pa3BUTHSI U  COCTOSHHUS  37I0POBbS, B YAaCTHOCTH IpPHUMEHSETCS
I/IHZ[I/IBI/II[yaJ'II)HI-Jﬁ nmoaxoJa K OCBOCHHUIO JUCHUILIMHBI, WHAWBUAYAJIIbHBIC 3aJaHUWs: pe(bepaT},I,
MUCbMEHHBIE PabOThl M, HAO0OOPOT, TOJIBKO YCTHBIE OTBETHl M JMAJIOTH, WHAWBUIYaJIbHBIE
KOHCYJIbTaluK, MCIIOJIb30BaHUC )II/IKTO(l)OHa U JpYyrux 3alrcCbhiBalOmvx CpEeACTB  IJIid
BOCIIPOU3BEICHHS JIEKIIMOHHOT'O ¥ CEMUHAPCKOTO MaTepHara.

B menmsx oOecneueHuss o0OydarOUIMXCS MHBAJIMIOB H JIMI C OTPAHUYECHHBIMU
BO3MOKHOCTSIMM ~ 3[I0OPOBbS  KOMILJIEKTYeTcsT (OHJ OCHOBHOW Yy4eOHOW JUTepaTypoil,
aJIaNTHPOBAHHOM K OTPAHWYCHHIO DJIIEKTPOHHBIX 00pa30BaTENbHBIX PECYPCOB, JOCTYH K
KoTOopbIM opranu3zoBaH B BUI[ Axanemun. B Oubiamorexe mMpoBOIATCS WHAWBUIYAJIbHBIE
KOHCYJIbTAllUU IJIA }IaHHOﬁ KaTeropnuu HOHBSOB&TGJ’IGﬁ, OKa3bIBaCTCAd MOMOIIb B pErucCTpauu U
UCTOJb30BAHUU  CETEBBIX UM  JIOKAIBHBIX JJIEKTPOHHBIX  00pa3oBaTENbHBIX  PECYpPCOB,
MPEIOCTABIAIOTCS MECTA B YUTAIBHOM 3aJIe.
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®OHJI ONEHOYHBIX CPEJACTB

O JUCHHUIIJIUMHE _VYupasieHue NpoeKTaMy U IporpaMmmMaMu

[Tpunoxenue 1
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1. TIACIHOPT ®OHJA OINEHOYHBIX CPEJACTB 11O JTUCIHUIIJIMHE

YI[QaBJIeHI/Ie INPOECKTAMM U IporpamMmmMamMm

1. Komnerenuuu, popmMupyembie B mpoiecce U3y4eHust JUCHUILINHBI

NHunekc @opMyIMpOBKa KOMIIETEHIIUN

YK-2 Crnioco0eH ympaBJiATh MPOEKTOM Ha BCEX ATarax ero >KU3HEHHOTO UK

YK-3 Crnioco0eH opraHn3oBaTh U PyKOBOJAUTH pabOTOM KOMaH/bl, BEIpadaThIBas
KOMaHIHYIO CTPATErHIO JAJIsl JOCTUKEHHS TOCTABICHHOM 11eNn
HNpEANPUATUI

OIIK-8 CnocobeH  OCYIIECTBIISITh a¢dexTBHOE  ympaBlieHHE  pa3pabOTKON
MPOTPaMMHBIX CPEJICTB M pean3alfel MpoeKTOB

[1K-4 Crnoco0eH ympaBiiTh MPOEKTaMHU 110 HHPOpMATH3AIMH MPUKIAJIHBIX 3a/1a4 U
co3nanuto MC npeanpusatuii 1 opraHuzanuit

2. Itanbl GopMHUPOBAHNS KOMIIETEHIIMU B MIPoLiecce OCBOEHUsI JUCHUILINHBI

OcHOBHBIMH dTamaMu  (POPMUPOBAHMS YKA3aHHBIX KOMIIETEHIM TpU HU3yYCHHH

O0Oy4YaroIUMUCS  TUCIUTUTHHBI

SABJIIFOTCA  MMOCJICAOBATCIIBHOC UH3YUCHUC COLCPIKATCIBHO

CBSI3aHHBIX MEXJy cOoOOl pa3nenoB (TeM) y4deOHbIX 3aHsATHM. M3yueHue kaxzaoro paszaena
(TeMbl) IpeanosaraeT opjajeHue o0yJaroluMHUCs HE0OX0AUMBIMU KOMIETEHIUAMU. Pe3ybrar
aTTecTanuy OOYYaIOMIMXCS Ha Pa3IMYHBIX dTanax (pOpMUPOBaHUS KOMIIETCHIIMN ITOKA3bIBAET
YPOBEHb OCBOCHHSI KOMIETEHIUI 00yUyaromuMucs.

OTanHOCTh (OPMHUPOBAHUS KOMIIETEHIMHM NpsAMO CBA3aHAa C MECTOM JMCLUIUIMHBI B
o0pa3zoBaTeNbHON IPOrpaMMe.

®opmupyemMbie KOMIIETEHIMH (KOIbI)

Pa3nensl (TeMbl ) IMCHHILTHHBI VK2 VK3 OIK-8 IK-4
Tema 1. Konuenmus ynpaBieHus IpOEKTaMU. + +
Tema 2. Tunsl NpoeKTOB. Y CTaHOBJICHUS THIIA + +
MIPOEKTa Ui OpraHu3alMu ero pa3padoTKu U
pean3anyu.
Tema 3. YparieHnue pa3pab0TKOH MPOCKTA. + +
Tema 4. Ouenka 3¢ (heKTUBHOCTH + +
VHBECTULMOHHBIX IIPOEKTOB U IIPOrPAMM.
Tema 5.YnpaBieHue cTOUMOCTBIO IPOEKTa + + + +
Tema 6. YpaBieHue pecypcaMu IpoeKTa | + + +
[IpOrpaMMaMH Pa3iIu4gHOro THIIA.




3.1'[0Ka3aTe.1m, KPUTEPUH U CPEACTBA OLICHUBAHUS KOMHeTeHHHﬁ, (l)Ole/IpyeMLIX B IMPO1eCcCe N3y4YCHUusl TNCHUIIJINHBI

I/IH).II/IKaTOpLI JOCTHIKCHU A

Kpurepuu olieHMBaHUs Pe3y.JIbTATOB 00yYeHM s

Cpeucr Ba OLICHUBAHUSA PE3YJIbTATOB

KOMIICTeHIIUH o0y4eHus
HeynoBnersopurenbsHo YaoBaerBopurenbHO X0po1io OTJINYHO Texymmii IIpomesxxyTouHnast
KOHTPOJIb aTTecTanus
1 2 3 4 5 6 7
YK-2 CnocodeH ynpasJsiTb IPOEKTOM Ha BCeX ITaNax ero ;KU3HEHHOT0 IUKJIa
YK - 2.1 Onpenensier He mMoxeT onpenensarts YacTUIHO oTpeenseT Omnpepenser nenessle 3tanbl | Omnpenensier B IMOIHON .
L[eJIEBBIE ATAIBI U LIEJIEBBIE HTAIIBl U IIeJIeBBIC ATABl 1 OCHOBHBIE | M OCHOBHEIC HAIIPABICHUS Mepe IIeTIeBBIe 3TaIbl ’ YcTHblii onpoc
OCHOBHBIE HAIIPaBJICHUS OCHOBHBIE HallPaBJICHUS HaTpaBJIeHUs padoT paboT mpoexTa OCHOBHEBIE HAIIPaBICHU JlaGoparopsie
paboT mpoekTa pabort mpoekTa MpOeKTa pabort mpoekrta paboTEL, K.efic- | DK3aMeH, KypcoBas
3ama4yy, TeKymui| pabota
TECTOBBII KOHTPOIIb
VYK - 2.2 IIpoexTupyet He ymeer npoektupoBate | YacTUYHO NPOEKTUPYET [IpoexTupyer cMeTy u [Ipoextupyer cmeTy 1 Yeruslii onpoc DK3aMeH, KypcoBast
CMETY M OIOKET IIPOEKTa | CMETY M OIOJUKET MPOEKTa | CMETY M OIOKET IPOeKTa OI0KET IIPOEKTA Or0/KET POEKTa B JlabopaTtopHsie pabota
MIOJTHOH Mepe paboTHI.
Pacuerno-
rpaduyeckas
pabota, TeKymuit
TECTOBBII KOHTPOIIb
VYK-2.3 CocraBmsier He moxeT cocTaBnarh YacTUyHO COCTaBIsAET Cocrasnser uepapxuyeckyro | Ha BricokoMm ypoBHE
HepapXHUECKyI0 HepapXHUECKyO HepapXHUECKyIO CTPYKTYPY | CTPYKTYpy paboT mpoeKTa, COCTaBJISIET OisaMet, KypcoBas
CTPYKTYpY paboT MpOeKTa, | CTPYKTYpPY paboT mpoekTa, | paboT MpoeKTa, pactpenenseT 1o 3ajadam HepapXuyecKyro pabora
pacrpenenseT o 3aadyaM | PaclpeAesATh 110 3ajjadyaM | paclpejeliser 1o 3aJadaM (bMHAHCOBBIE U TPYIOBbIC CTPYKTYpY paboT mpoekrta, | YCTHbIH onpoc
(rHAHCOBBIE ¥ TPYJOBbIE | (DMHAHCOBBIC U TPYAOBBIE | (PMHAHCOBBIEC M TPYIOBBIC pecypcbl, UCIIOIb3YeT pacmpezenseT o 3aa4aM | CHTyalrioHHbIE
pecypchl, HCIOJIb3YeT Ppecypcbl, HCIIOJIb30BATh pecypcbl, UCTIONB3YeT nporpamMHoe obecrieueHrne | (DMHAHCOBBIE U TPYJIOBbIE | 3a/1a4u.
POrpaMMHOE IPOrpaMMHOe nporpaMMHoe o0ecrieueHne | MPOSKTUPOBAHUS U pecypcbl, UCTIONb3YET JlaGopatopHble
obecrieueHue obecrnieueHue HNPOEKTUPOBAHUS U yIpaBJIeHUs IPOCKTaAMH MPOrPaMMHOE paboThI, TEKYITH
MIPOEKTUPOBAHUS U MIPOEKTUPOBAHUS U yIIpaBJIEHUs NPOEKTaMU obecrieueHne TECTOBBIi
YIIPaBJICHUSA IPOEKTaMU YIIPaBJICHUSA IPOEKTaMU NIPOEKTUPOBAHUS U KOHTPOITb

YIpaBJICHUA IIPOCKTAMU

YK-3

. Cnoco0eH OpraHu3oBaTh U PyYKOBOAUTH PadoToii KOMaH/bl, BLIPA0ATHIBasi KOMAHAHYIO CTPATETrHI0 A1l JOCTHKEHHsI NOCTABJICHHOM LeIu
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VK-3.1 CocraBnsier | He cocraBnger Matpuny | Yactuuno cocrasisieT | CocraBisieT Matpuny | CocraBisier MATPULLY | jaGonatoprbie
MaTpHILY OTBETCTBEHHOCTH MaTpUIy OTBETCTBEHHOCTH | OTBETCTBEHHOCTH C | OTBETCTBEHHOCTH PAGOTEL
OTBETCTBEHHOCTH HeOOoJIBIIMMU HeJJ0UeTaMu Vermeii  ompoc, 5
u 5 MaTpuIy KOJUTOKBHYM, K3aMCEH, KypCOBas
KOMMYHUKAIUH IpoeKTa . . | pabora
TEKYIINH TECTOBBIN
KOHTPOJIb
VYK-3.2 Hcnonbsyer | He Bnageer merogukamu | YacTUMYHO UCIOJIB3YET Hcnonb3yer MmeToguku Ha BeicOKOM ypOBHE
METOIUKH (popmMupoBaHHs | (POPMHUPOBAHMS KOMAH], METOAUKH (POPMUPOBAHUS (hopMHpOBaHUS KOMaH, UCTIONB3YEeT METOUKH Jlaopatopribie JK3aMeH, KypcoBas
KOMaH]I, METOIbI | MeToAaMHu 3(P(EKTUBHOTO | KOMaHJ, METObI MeToibl 3 (PEKTHBHOTO (GOpPMHUPOBAHUS KOMaH]I, paboThL. pabora
5()PEKTUBHOTO PYKOBOJICTBA 5(peKTUBHOTO PYKOBOJICTBA KOJUIEKTUBAMH | METOIBI 3(Q(PEKTUBHOTO Pacuerno-
PYKOBOACTBA KOJUIEKTHBAMHU PYKOBOACTBA PYKOBOJACTBa rpel(queCKa;Ipa60Ta,
KOJUIEKTUBAMH KOJUIEKTHBAMH KOJIJIEKTUBAMU KeHc-3a 1atm,
TEKYIINH
TECTOBBIN
KOHTPOJIb
YK-3.3 Henerupyer | He ymeer nenerupoBath YacTU4yHO AeNerupyer [enerupyet nmoJHOMOYUS B nonHoit mepe JlabopaTopHubie DK3aMeH, KypcoBast
TIOJTHOMOYHS YWICHAM | MOJHOMOYHS YJICHaM TIOJTHOMOYHS WICHAM YIeHaM KOMaHIbI 1 JIETIETUPYET MOTHOMOYHS paboTHI. pabora
KOMaHJbl U pacrlpesesseT | KOMaHJbl U paclpelesiiTh | KOMaH/bI U paclpenenser pacIpeenseT HopyueHus, 4JIeHaM KOMaHAbI U CutyannoHHbIE
MOpYyYeHHUs, JaeT | IOpy4eHus MOpY4eHHUs, JaeT OOpPaTHYIO | JaeT 0OpaTHYIO CBSI3b MO pacrpezenseT HopydeHus, | 3amadd, TeKyIIui
o0paTHyl0  CBsI3b MO CBsI3b IO pE3yNbTaTaM, pe3ynbTaTtaM, IPHHUMAET JaeT 00paTHYIO CBA3b 110 TECTOBBII KOHTPOIIb

pe3yibTaTaM, HOpPHHEMAET
OTBETCTBEHHOCTb 3a
o01wuii pe3yabraT

MIPUHUMACT
OTBETCTBEHHOCTH 32 00U
pe3yabpTar

OTBETCTBEHHOCTH 3a 00Imuii
pe3ynbTar

pesynbTaTtaM, IPUHAMAET
OTBETCTBEHHOCTB 32
o0mmuit pe3ynpTar

OIIK-8 Cnoco6en ocymuie

CTBJIATH 3¢ (peKTUBHOE YNIpaBJjieHHe Pa3padoTKoil NPOrpaMMHBIX CPeACTB U peajin3anueii IPoeKTOB

OIIK-8.1. OcymectBisier | He ymeer ocymecTBisTh YacTUyHO OCYILIECTBIISIET OcyiuecTBisieT Ha BeicokoM ypoBHE Kybcopast paGora
a¢dexTrBHOE yrpaBieHne | 3hdekTuBHOE yrpaBieHue | 3pQeKTuBHOE yrpaBlcHHE 3¢ deKTHBHOE YIpaBICHHE OCYIIECTBIISICT J'[zr6)0 aTop bl ’
paspaboTkoii pa3paboTkoii pa3paboTKOM NpOrpaMMHBIX | Pa3pabOTKOM MPOrpaMMHBEIX | 3¢deKkTHBHOE ypaBieHne 6 Patop OK3aMeH, KypcoBas
MIPOTPaMMHBIX CPEZICTB U MIPOTPaMMHBIX CPEICTB U cpencts u UT- npoekTos. cpencts u UT- npoekTos. paspaboTkoit Ig:a OZH.OHHLIG pabora
UT- npoexTos. UT- npoexTos. NPOrpaMMHBIX CPEICTB U 3;;?;3 TeKyIHit
WT- npoexTos. TeCTOBI
KOHTPOJIb
OIIK-8.2. O6ocHoBBIBaeT | He o6ocHOBEIBaeT YacTnaHO 0OOCHOBHIBAET O00cHOBBIBaeT Ha BbICOKOM ypoBHE PacuerHo- OK3aMeH, KypcoBast
NIPUHUMAaeMble IIpUHUMAacMble NIPUHAMAaeMble IIpUHUMAaeMble 000CHOBBIBAET rpadudeckas paboTa
YIpaBJeHYECKUE PEIICHHUS | YIpaBJICHYECKHE PELICHUs] | yNpaBIeHYECKHE PeIIeCHNs yIpaBJIEeHYECKHE PEICHUS NPUHAMAaeMble pabora, Keiic-
YIpaBJICHYECKUE PEIICHNS | 3a7a4M, TEKYIIUH
TECTOBBII KOHTPOIIb
OIIK-8.3. Tlpumensier He nmpumensier YacTUaHO IpUMEHSET [IpumMenseT noxy4eHHBIE B nonHoi Mepe JlabopaTtopHbie
MIOJTyYeHHBIE 3HAaHUS TIPH TIOJTyYSHHBIE 3HAHUS TIPH TIOJTy4eHHBIE 3HAHUSI IPU 3HAHMS NPH pa3paboTke MPUMEHSET I0JTyYeHHbIE pabortel. PacuerHo- IK3AMEH, KypCoBas
paspaboTke pazpaboTke paspaboTke MPOrpaMMHBIX | TIPOTPAMMHBIX CPEICTB U 3HAHUSA TIPH Pa3paboTKe rpaduueckas pabora

IPOrPaMMHBIX CPEICTB U
IIPOEKTOB

IIPOrPAMMHBIX CPEICTB U
IIPOEKTOB

Cp€aCTB U ITPOCKTOB

MIPOEKTOB

[IPOrPaMMHBIX CPEJICTB U
IIPOEKTOB

pabora, TeKyIui

TECTOBBIN KOHTPOJIb

ITIK-4 cnioco6en ynpaBasTh NpoeKTaMu M0 HHPOPMATH3AINN MPUKJIATHBIX 3a1a4 1 co3ganuio UC npeanpustuii n oprann3anmii
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[1K-4.1 Ocymectister | He ocymectBuser HacTU4HO OCYLIECTBISAET OcymectBnser ynpasienue | Ha Beicokom ypoBHe Pacuerno- OK3aMeH, KypcoBas
yIpaBJIeHUE MOJIENBIO | yNpaBJIEHUE MOJEIBIO yIpaBJIEHUE MOJEIBIO MOJIENBIO IPENOCTABICHHUS OCYLIECTBJISIET rpaguyeckas pabora
IIPEJOCTABIIEHHUS CEPBUCOB | MPENOCTABIECHUS CEPBUCOB | MPEIOCTABICHUS CEPBHCOB cepsucos UT. ITnanupyer YIpaBJICHUE MOJIENBIO pabora,
urT. IInanupyet | UT. He ymeer ur. KOH(pUTypaIrimoOHHOE NPEIOCTABIICHUS CEPBUCOB | Keilc-3amaud,
KOH(UTypanoHHOE IUTaHUPOBATh yIpaBJIeHHE B IPOEKTaX UT. IInanupyer TeKyIuit
yIpaBjeHUEe B MPOEKTaxX | KOHPHUTYpalOHHOE MaJjIoro ¥ CpeHEro ypoBHs KOH(UTypallmoHHOE TECTOBBIM KOHTPOJIb
MaJjoro u CPEIHEro | yHmpaBJECHHE B IPOEKTAX cioxuoctH B obmactu UT. yIpaBJIEHUE B MPOEKTAX
YPOBHS ~ CIOXHOCTH B | MaJlOTO M CPEJHErO MAJIOTO U CPETHETO
obmactu UT. YPOBHS CII0>)KHOCTHU B YPOBHSI CI0KHOCTHU B
obmactu UT. obnactu UT.

[1K-4.2 IIpoBogur | He npoBOAXUT TEXHUKO— YacTuyHO NpOBOIUT IIpoBOaUT TeXHUKO— Ha BeIcOKOM ypOBHE Pacuerno- 5
TEXHUKO—YKOHOMHYECKOE | SKOHOMHUYECKOE TEXHUKO—3KOHOMHUYECKOE SKOHOMHMYECKOE MPOBOJIUT TEXHUKO— rpaduyeckas K3aMCH, Kypcopas
000CHOBaHME MPOEKTHBIX | OOOCHOBAaHHE MPOCKTHBIX | OOOCHOBAHUE MPOEKTHBIX 000CHOBaHNE POEKTHBIX HKOHOMHYECKOE pabora. pabora
pelIeHu U pa3paboTKy peuienuii u pa3paboTKy pelieHuii u pa3paboTKy pelieHuii u pa3paboTKy 000CHOBaHME MPOEKTHBIX JlaGoparopHas
IIPOEKTOB IIPOEKTOB MIPOEKTOB MH(POPMATH3ALUH | TPOEKTOB MHPOPMATHU3AMK | PEIICHHUH U pa3paboTKy pabora. TeKymmi
nHdopmaruzauuu nHdopmaruzauuu MpEeIIpUATHHA U MPEeIIPUATHH U IIPOEKTOB TECTOBBI KOHTPOIIb
HIpEANPUATHI U | NpEeANpUsLTUi U Opra"u3anui Opra"u3anuu nHdopmaruzauuu
opraHuzanui opraHuzanui HIPEANPUATUN U

opraHu3zanui
I1K-4.3 Ocymectiser | He ocymectpusier YacTuyHO OCYIIECTBISET Ocy1ecTBisieT Ha BeicOkOM ypoBHE 5
OpraHu3alMOHHOE U | OpraHu3alMOHHOE U OpraHMu3alMOHHOE U OpraHMu3alMOHHOE U CYILECTBIISIET K3aMCH, KypcoBas
TEXHOJIOTHYECKOE TEXHOJIOTHYECKOE TEXHOIIOTHYECKOE TEXHOIIOTHYECKOE OpraHU3alIOHHOE U pabota
obecrieueHne  co3iaHus | oOecredeHe Co31aHus obecrieyeHne CoO3anus obecrieyeHne Co3anus TEXHOJIOTUYECKOE CuryalonHsIe
MOJIb30BATENBCKON MOJIb30BATENBCKON MOJIb30BATENBCKON MOJIb30BATENBCKON oOecrieueHne Co3Janus 3aja4u.
JIOKYMEHTAINU K | JOKyMEHTaluu K JIOKYMEHTAaIUU K JOKYMEHTAIUU K M0JIb30BaTEIHLCKOH JlaGopaTopHbIie
nH(popMaMOHHBIM nH(popMaMOHHBIM UH()OPMALMOHHBIM UH(OPMALMOHHBIM JIOKYMEHTAIIUH K paboTsl, TeKyIIHii
cUCTEMaM cHUcTEMaM cucTemMam cucTeMam HHPOPMALMOHHBIM TECTOBBIN

cucremMam KOHTPOJIb
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4. KoMIJIEKT KOHTPOJIbHO-0L[€HOYHBIX CPeCTB M0 AUCHHUILINHE
Bomnpocel k 3xk3aMeny

10 JUCLHUIIIINHE VYupasieHrue NpoeKTaMH M IporpaMMaMM

Konuenmus ynpasieHus IpoeKTaMu

[ToHATHUS «TIPOEKT» U «IIpOrpaMmar

MogenupoBaHue IPOEKTOB

KommiekcHoe nmianupoBanue noprgesns NpoeKTOB KOMIIAHUH

Metonbl IPUHATHUS YIPaBIEHYECKUX PEILICHHUH

Oranbl NPUHATHS YIPABICHYECKUX PEIICHUI

[TnanupoBaHue ¥ NPUHITUE IPOEKTHBIX PELICHUN

OcobeHHOCTH yIpaBiIeHUs IporpaMMaMu

Craauu pa3paboTKH IIpOEKTa

0. Pa3paboTka mMpoeKTHOM TOKyMEHTAI[U!

1. Opranu3zanus MpoeKTHOro (PMHAHCUPOBAHUS

12. Onenka 3¢ (eKTHBHOCTH HHBECTHIIMOHHBIX MPOEKTOB

13. YnpaBieHue CTOMMOCTbBIO TPOEKTa

14. BropxeTrpoBaHue IPOEKTa

15. KoHTposb 1 peryinpoBaHue IpoeKTa

16. Hauayio paGoThI 1 3aBepIICHHUE TPOSKTA

17. Ynpasnenue pecypcamu MpoeKTa

18. uBecTUIIMOHHBIE M MHHOBAITMOHHBIE IIPOCKTHI

19. YnpaBieHne npoeKTHBIMU pUCKaMHU

20. MeTozp! ynpaBieHHs IPOSKTaMU M IPOTpaMMaMu

21. KoHconupanus XxpaHeHHUs U 0O0pabOTKa JaHHBIX; CHH)KEHHUE 3aTpaT Ha OOCIyXKMBaHUE
CHCTEM XpaHEHUs ¥ Pe3epPBHOTO KOMMPOBAHUS JaHHBIX

22. CHMKEeHHE OIEPAlMOHHBIX PUCKOB KOMITAHWU HM3-32 MPOCTOEB, KOTOPBIE MOTYT CTaTh
CJIEZICTBHEM HE3aIUITaHMPOBAHHBIX OCTAHOBOK MH(POPMAIIMOHHBIX CHCTEM

23. IToctpoenne nHPpacTpyKTyphl eHTpa 00padoTkn maHHbX (LJOJ) mis KopropaTHBHBIX
UH(POPMALIMOHHBIX CUCTEM

24. Ponb TEXHOJIOTHH BUPTYAIU3alliH, afanTuBHas apxutekrypa UT- uappacTpyKTyphl

25. [IpoBeneHue npoUIaKTUYECKUX U PETIIAMEHTHBIX paboT

26. CpencTBa JOKYMEHTO000POTA, SJICKTPOHHOM MOYTHI U MTHOBEHHBIX COOOIICHUN

27. MeTofbl ¥ TEXHOJIOTHH PE3€PBHOIO KOIMPOBAHUS

28. J1y11 yero Hy»HO YIpaBJATh poekTamu? Kakue 1enm JoCTUratoTes yepe3 BHeipeHue?

29. V3 4ero coCTOUT peIICHHE IO YIPABICHHUIO MPOCKTaMU?

30. [IpuxnagHas MmeTononorus 1 PernmaMeHT ynpasieHUs IpOeKTaMU

31. T'oToBBIE OTpacieBbIe PEIICHUS U KPUTUYIHBIE CIIEHAPUH OU3HEC-TTPOIIECCOB

32. Kakwue rpyrmisl OM3HeC-IIpoIiecCOB BaM U3BECTHBI?

33. Kak minanupoBaTh paboThl U PUKCHPOBATH TIAHOBbIE OPYUYEHUA?

34. Kak cobupars nHpOpMAIio 0 pakTHIeCKOM HCITOTHEHHH PadoT?

35. Kak KOHTpoIMpoBaTh UCIIOJTHEHUE 3aINITAHUPOBAHHBIX paboT 1o oTyeTram?

36. Kak Oyner paboTaTh KOMaH/aa IpPOEKTa B cucTeMe?

37. YpapieHue NepcoHaIoM MPOeKTa

3agaum K IK3aMeHy

RROoOoNoOR~ONE

3agaua 1. [ToctpouTts ceTeBoil rpaduk v HAUTH KPUTHIECKHUI IMyTh BBIMOJHEHUS KOMIUIEKCA
paboT 1Mo JaHHBIM MPECTaBIEHHBIM B Tabnuiax 1 u 2.
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3anava 2.
BbIUnCINTh KPUTHYECKUH ITYTh IO CETEeBOMY IpaduKy, n300pakeHHOMY Ha puc.l co
3HAYECHUSIMU JUTUTEIBHOCTEH paboT, MPUBEICHHBIMH B Ta0I. 1.

Taoauma 1
12 3 45 6 7 8 9 101112 13
1-602515302015703090205 -

Pucynok 1. CereBoii rpaduk mpoexTa BHEAPEHHs OyXTraaTepCKOM CHCTEMBI
3agaua 3.

BbIUucinTh KpUTHYECKUH ITYTh 10 CeTeBOMY IpaduKy, n300paskeHHOMY Ha puc.l co
3HAYEHUSIMU JITIUTENIbHOCTEW paboT, MPUBEACHHBIMU B Ta0J1. 1.

Taoauna 1
12 3 45 6 7 8 9 101112 13

2-301520253045452560407 -

Pucynok 1. CereBoil rpaduk npoekTa BHEAPEHUs OYXTalTePCKOM CUCTEMbI

3agaua 4.
BoruncnuTh KpuTHYECKUN YTh IO ceTEBOMY I'paduKy, H300pakeHHOMY Ha puc.l co
3HAYEHUSIMU JITUTENbHOCTEH paboT, MPUBEACHHBIMU B Ta0J1. 1.

Taoauna 1
12 345 6 7 8 9 10111213
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3-442217342823642678329 -

Pucynok 1. CereBoii rpaduik mpoekTa BHEAPESHUS OyXTraaTepCKON CHCTEMBI

3agaua 5.
BbIuucinTh KpUTHYECKUH ITYTh 110 CETEBOMY I'paduKy, H300pakeHHOMY Ha puc.l co
3HAYEHUSIMU JIJIUTENIbHOCTENW paboT, MPUBEACHHBIMU B Ta0J1. 1.

Taoauna 1
12 3 45 6 7 8 9 101112 13
4-2417 1826 1931693382153 -

Pucynok 1. CereBoii rpaduik mpoekTa BHEAPEHUs OyXTraaTepCKON CHCTEMBI

3agaua 6.
BbruncnuTh KpuTHYECKUN YT IO CETEBOMY I'paduKy, 1300pakeHHOMY Ha puc.l co
3HAYEHUSIMU JJIUTENIbHOCTEW paboT, MPUBEACHHBIMU B Ta0J1. 1.

Taoaunma 1
12 3 456 7 8 9 101112 13
5-3624 192512185524 80224 -
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Pucynok 1. CeteBoii rpaduk mpoeKkTa BHEPECHUS OyXTaaTepCKON CHCTEMBI

3agauya 7.

BoruncnuTh KpuTHYECKUN YTh MO ceTeBOMY I'paduky, n300pakeHHOMY Ha puc.l co
3HAYEHUSIMU JJTUTENbHOCTEH paboT, MPUBEACHHBIMU B Ta0JI. 1.

Taoauna 1
12 3 45 6 7 8 9 101112 13

6 - 57322418 282159 24 35276

Pucynok 1. CereBoii rpaduik mpoekTa BHEAPEHHS OyXTaaTepCKO CUCTEMBI

3agaua 8.
Pemnts 3amauy J[oHCOHA JIJ1s1 HCXOIHBIX TaHHBIX, MPEJCTABICHHBIX B TAOJHIIE.
J 1 2 3 4 5 6 7
Aj 8 3 2 6 7 2 4
Bj 8 2 3 8 9 12 1
3agaua 9.
Pemts 3amauy J[oHCOHA JIJ1s1 HCXOIHBIX TAaHHBIX, MPEJCTABICHHBIX B TAOJHIIE.
j 1 2 3 4 5 6 7
Aj 9 12 1 6 7 2 4
Bj 8 2 3 8 1 2 3
3anaua 10.
Pemts 3amauy J[oHCOHA 711 HCXOIHBIX TAaHHBIX, MPEJCTABICHHBIX B TAOJIHIIE.
J 1 2 3 4 5 6 7
Aj 6 7 2 4 8 3 2
Bj 8 9 12 1 8 2 3
3agaua 11.
PGHH/ITB 3a)1aqy JI)KOHCOHa I UCXOAHBIX TaHHBIX, HpC}ICTaBHCHHBIX B Ta6J'II/IHe.

¥ 1 2 3 4 5 6 7
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Aj 8 3 2 6 7 2 4
Bj 8 2 3 8 9 12 1
3amaya 12. Hcnmonas3ys wmeron TpadukoB ['aHTa HaAWTH  ONTUMAIbHOE  pEIICHUE

MoCJIeI0BaTeNbHOCTH 00paboTku 3-X Aetaneld Ha 2-X cTaHKax. Bpems o0paOoTku KaKaoi
JeTaJH IPEJICTABICHO B TAOIHIIE.

NeTanu
1 2 3
CTaHKHU 1 2 1 2
2 2 4 3
3agaua 13. Hcnons3ys Meron rpadukoB [aHta HallTH ONTUMaJbHOE peEIlICHUE

MoCJIeIoBaTeNbHOCTH 00paboTku 3-X Aeraneld Ha 2-X CTaHKaxX. Bpems o0paOOTKM KaKaoi
JIeTaJIU TIPEJICTABICHO B TAOJUIIE.

JIeTanun
1 2 3
CTaHKU 1 4 3 3
2 1 1 2
3amaua 14. Hcnome3ys wmeron rpadukoB ['aHTa HalWTH ONTHMAajIbHOE pEIICHUE

MoCJIeIOBaTeNbHOCTH 00paboTku 3-X Aeraneld Ha 2-X CTaHKax. Bpems o0paOOTKH KaKmaoi
JIeTaJIU TIPEJICTABICHO B TAOJUIIE.

JeTanu
1 2 3
CTaHKH 1 4 3 3
2 2 4 3
3apaya 15. PemmmTh 3amayy 3aMeHbl OOOPYIOBaHMS COTJIACHO JAHHBIM TIPEJICTABICHHBIM B
Tabnuie
I-roJ 1 2 3 4 5 6
Pi  (magamo | 5000 5500 6050 6655 7321 8053
roja)
Mk  (kxomer | 500 550 605 666 732 805
rojia)
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CEBEPO-KABKA3CKAS I'OCYIAPCTBEHHAS AKAJIEMUS

Kadenpa INpuknannas nadhopmaTuka
2021 - 2022 yu. rox

3K3AMEHAIIMOHHBIA BUIET Ne 1

IIo JAUCHHUITIINHEC YHDaBHeHI/IC IOIPOCKTAMHU U ITpOorpaMmMamMmu

Jns obywaromuxes 1 kypca OPO nanpasienus noarorosku 09.04.03
[Mpuknannas nHGOpMATHKA
Bomnpocsi
1. TIoHATHS «TIPOEKT» H «IIPOTPaMMar
2. IlpuBectu nmpuMep CETEBOrO aHAIN3a MPOEKTA

3. 3amaual

3aB. kadeapoit Xamaesa JI.X.
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BOOo~NoG~WNE

11.
12.

13.
14.

15.
16.

17.

18.

19.
20.
21.

22.
23.
24,
25.
26.
27.
28.
29.
30.
31.

0.

Bomnpocel 11 ycTHOr0 onpoca

10 JUCLHUITIIMHE VYupasieHrue NpoeKTaMu M IporpaMMaMM

Jl51s 9ero HyXHO ynpaBisaTh npoektamu? Kakue menu 1ocTuratorcst uepe3 BHeApeHue?
W3 yero cocTouT peleHue 1o ynpaBlieHU o MPOeKTaMu?

[Tpuxnannas metofosorus U PeriiaMeHT ynpaBieHUs TPOEKTaMU.

["oToBBIE OTpacieBbIe PEIICHUS U KPUTUYHBIE CLICHAPUU OHM3HEC-TIPOIIECCOB

Kakwue rpynmnsl 6u3HeC-po1eccoB BaM U3BECTHBI?

Kak ninanupoBaTh paboThl U PUKCHPOBATH IUIAHOBBIE TOPYUEHUS?

Kaxk cobupats napopmariuio o HakTHIeCKOM UCIIOJTHEHUH padboT?

Kak KOHTpoIMpoBaTh UCIOIHEHHE 3allJIAHUPOBAHHBIX paboT 1Mo oTyeTam?

Kak Oyner pabotats kOMaH/aa MpoeKTa B cucreme?

Kak Tom-MeHemkep MOXKET MOHATh COCTOSHHUE MOPT(eNns MPOEKTOB U HA YTO U Kak
pPacxoayroTCs pecypchl?

Kak pykoBoauTeNb IPOEKTa MOXKET MOHATH CUTYAIHIO B CBOEM MPOEKTE?

Kak «[InanupoBIIMK» MOXKET CHSTh HArpy3Ky IO IJIAHUPOBAHUIO U OTCIC)KUBAHHIO
MIPOEKTOB?

Kak coTpyaHHUK MOXET COOOIIUTDH JIeTaNU3aIHI0 padOT U OTUUTATHCS 00 NCIIOTHEHUU?

Kak ¢ mamu MOTYT B3aMMOJCHCTBOBATh YAQAJICHHBIC I10JIB30BATCIIN U3 APYTUX opraHnsauHﬁ

WIM HauX (puinanos?
Kakue THIibl mpoeKToB OBIBAIOT U KaKasi OTpacieBas crienn(uka yrnpaBIeHUst UMU?

«Pa3paboTka METOJOB OIEHKH SKOHOMHYECKON 3(PPEKTUBHOCTH MPOCKTOB B 0OJIACTH

MH(OPMAIIMOHHBIX TEXHOJIOTHID)

«IIpuMeHeHHnE  TPOEKTHBIX  METOMOB  YNPABICHHS B  OPraHM3alUsAX  MHIAYCTPUHU

rocTeNpUMMCTBA Ha pUMepe KoMIuiekca oTabixa «Cunapa» n. H-Apxbi3

BHenpenue 31eMEHTOB yNpaBieHHUE IMPOEKTAaMH B IPOIECC OPraHU3aluu (POTOCHEMOK JUIs

U3JIaTeNbCKOro OM3Heca (Ha mpumMepe xypHaia Vogue)

[TocTpoenne cuctemMsl ypaBieHHus TOPTQeTeM IPOSKTOB OJIaroTBOpUTENBLHOTO (hoHIa
OreHKa NPUMEHUMOCTH METOJIOB YIIPABIEHUSI PUCKAMH B MHHOBAIIMOHHBIX MPOEKTAX
Pa3paboTka pekoMeHIaIuii Mo MPUMEHEHHUIO MMPOSKTHBIX METOJIOB JJIsl YIIPaBICHUS
MPOrpaMMO pa3BUTHsI SKOHOMHUUYECKOTO noTeHIana KUP.

Y4er HeonpeeICHHOCTH U PUCKOB B TIPOEKTE

KopnopatuBHble cUCTEMBI YIIPaBICHUS TPOESKTaMHU

YrpasiieHue pUCKaMH ITPOEKTa: TSOPHUS U MTPAKTHKA

CereBble MOJIENH B YIIPABICHUU MTPOEKTAMU

CpaBHUTENBHBIN aHATN3 CTAHIAPTOB YIIPABJICHUS TPOSKTAMU

buznec-muian npoekra

WudopmaniioHHbIe TEXHOJIOTUH B YIPABIECHUHU MPOSKTaMHU

3amaun pacupeeNieHus: PeCypCcoB B YIIPABICHUU MTPOSKTaMHU

KanenmapHoe rmiiaHupoBaHKe U KOHTPOIb MPOEKTa

MeTtonb! orieHKH 3P PEKTUBHOCTH IPOEKTA B YCIOBUIX HEOMPEICTICHHOCTH U PUCKA
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KommnuiekT 3ajanuii 1Jis1 pacyeTHO-Tpadpuyeckux pador

IO AUCLHUIIIINHEC YopaBiaeHHE MPOEKTaMU U POrpaMMaMH

Bapmuanr 1
Coznate mpoekt CTpOUTENbCTBO JOMa, MpEAHA3HAUYCHHBIM Ui YIpaBIeHUS CTPOUTEIHCTBOM
YaCTHOTO OJHOATAXKHOTO Xmioro jaoma mmiomaapio 200 kBampatHeix merpoB. Jlata Hawana
npoekTta — 1 mapra 2015 rona. Ilepeuenp 3aa4y MpoeKTa, UX CBSI3U M JUIMTEILHOCTH MPUBEICHBI

B Tabnuie 1.
Tabnuna 1.

Ne Ha3zBanue 3agaumn Hnut (nu) | [IpeniecTBeHHUKH

1 Hauano npoexra 0

2 Y TBepKIeHUE IPOEKTOB

3 Hauano yrBepxaeHus: mpoeKToB 0 1

4 YTBepKIEHUE TPOEKTA HA CTPOUTEIHECTBO 90 3

5 YTBepK/IEeHUE MPOEKTa Ha Ta3 60 3

6 VYT1BepkaeHue  mnpoekra Ha  BomompoBon  u | 30 3
KaHAJIU3AIUIO

7 YTBepKIeHUE MPOEKTa HA OTOIUIEHHE 45 3

8 [TpoeKThl yTBEp>KIEHBI 0 4:5:6;7

9 CrtpourenscTBo hyHIaMEHTa

10 Hauano 3aknanku pynnamenra 0 8

11 PrIThE TpaHIIeH 10 10

12 3anuBka (yHIaMeHTa ) 11

13 DyHIaMEHT 3aBEpIICH 0 12

14 Kapkac u kpsima

15 Hauano xapkaca 0 13

16 Knanka cren 60 15

17 [TepexpriTHE CTEH 15 16

18 YcTaHOBKa KPBILIU 30 17

19 YcTaHOBKA HapyKHBIX ABEpEN U OKOH 7 17

20 VYcraHoBKa nojaoB 5 17

21 Kapkac roros 0 18; 19; 20

22 KommyHnukaruu

23 Hauano ycTaHOBKM KOMMYHHUKAIIAN 0 21

24 [IpoBenenne u monkIoueHHe BojompoBona u | 10 23
KaHaJTN3aI[uu

25 YcTaHOBKA ¥ MTOJIKITFOUEHUE JIEKTPOIIPOBOIKU 5 23

26 Y cTaHOBKA M TIOJKITFOUEHHE Ta30BBIX KOMMYHHUKAUK | 5 23

27 KoMMmyHUKaIIMy TOTOBBI 0 24: 25:; 26

28 BHyTpeHnHss otnenka

29 Hauamno ornenku 0 27

30 BryTtpennue nsepu 10 29

31 HagecHbie moTOKH 5 30

32 Otnenka cTeH 3 30

33 MoHTax OTOIIeHUS 10 30

34 YcranoBka 060py1oBaHUs, TPUOOPOB U CAHTEXHUKH | O 31; 33

35 Hactua monos 15 32; 34

36 Konen otnenkn 0 35
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| 37

| Konenr npoekTa

|0

[36

Mexny paboramu 12 u 13 ycraHoBuTh 3anepxky B 30 qHEH, HEOOXOAMMYIO NJIS BBIAEPIKKH

dbyH1ameHTa.
st 3anaun 32 yCTaHOBUTH orpanndenue: «Kak MOXKHO TO3Ke.

Bapuanr 2
Cosznate mpoekT BHenpenue OyxraiaTepckod CHCTEMBI, MPEIHA3HAUYCHHBIA 71 aBTOMATH3AI[UH
OyxrainTepuu HEOOIBIIOTO NpeANnpusaTHs, cocTosmeld u3 10 yenosek. Jlata Havana npoekTa — 1
utonist 2015 ropa. IlepedyeHs 3a1ad NpPOEKTa, UX CBSI3U U [UTMTEILHOCTH IPUBEICHBI B TaOIUIE 2.

Tabnuna 2.
Ne Hassanue 3agauu Jut [IpenmecTBeHHUKH
(1)
1 Hauano npoexra 0
2 Br16op cucrembl
3 W3ydenue ppiHKa OyXrajaTepcKuX CUCTEM 7 1
4 CocraBnenue  TpeboBaHMii K  OyXraiarepckum | 7/ 1
cucreMam
5 Koncynpranuu ¢ pupmamu-pazpadboTankamMu 7 3;4
6 [IpuHsATHE OKOHYATEILHOTO PEIICHHS 2 5
7 Br16op 3aBepiieH 0 6
8 [IpunobpeTeHre mporpaMMHOTO 00CCTICUCHHS
9 3aKJIroYeHre JOrOBOPOB 6 2
10 | Omnara 3a [10 2 9
11 | Odopmuenue 1O Ha 6ananc 3 10
12 | [IpuoGperenue 110 3aBepiieHO 0 11
13 | CocraBienue npoeKTa CeTH
14 | Pa3paboTka apXUTEKTYphI CETU 7 7
15 | IlpopaboTtka (hpru3nyecKoro pa3MenieHus ceTu 5 14
16 | Ilpoekt ceTn 3aBepicH 0 15
17 | IlpuoGpereHue KOMIIBIOTEPOB U CETEBOTO
000pyI0BaHUS
18 | Coop nH(pOpMALIUK O TTOCTABITUKAX U IPEIIOKCHUSIX | 7 7
19 | AHanm3 ¥ BBIOOp IMOCTABIIMKA 5 14:18
20 | 3akmro4yeHHE JOTOBOPOB 5 19
21 | Omnara 3a 000pyOBaHUE 2 20
22 | Odopmiienre 060pya0OBaHUS Ha OamaHC 3 21
23 | IlpuoOpereHune o00pya0BaHUS 3aBEPILIECHO 0 22
24 | OOyueHue aAMMHUCTPATOPa U MPOrpaMMHCTa
25 | Kypchl aiAMUHUCTPATOPOB 18 16
26 | Kypchl nporpaMMucToOB 18 12
27 | Cnaua cepTu()UKALMOHHBIX SK3aMEHOB 3 25;26
28 | OOyueHue 3aBepIIeHO 0 27
29 | MoHTax TOKaIbHOU CeTH
30 | YcraHoBKa KOMIIBIOTEPOB Ha paboOUnX MECTax 3 23;28
31 | MonTax xabeis 10 23;28
32 | MoHTa) CEeTeBBIX YCTPOWCTB 10 23;28
33 | [logkrouenue kabenss K KOMIOBIOTEpaM U CETEBBIM | 5 30;31:32
yCTpOMCTBaM
34 | MoHTax 3aBepIIcH 0 33
35 | Ycranoska [10 Ha KOMIBIOTEPHI
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36 | YcraHnoBka cepBepa 5 34

37 | Co3naHue JOMEHOB H MOJIb30BaTENCH 7 36

38 | IlpoBepka u HacTpoiika pabOThI CETH 5 37

39 | Hacrpoiika cetu 3aBepiieHa 0 38

40 | BBoa HaYalbHBIX JAHHBIX

41 | BBox CipaBOYHHUKOB 40 39

42 | BBoa Ha4YaJIBLHBIX OCTATKOB 40 41

43 | BBox HavadbHBIX JAHHBIX 3aBEPIICH 0 42

44 | OOy4eHue nepcoHana

45 | [IpuHUUIBI pabOTHI CHCTEMBI 3 39

46 | U3yuenue unTepdeiica 5 45

47 | N3yueHue CripaBOYHHKOB 20 41;46
48 | N3yueHue JOKYMEHTOB M KYpPHAJIOB 30 42;47
49 | OOy4eHue 3aBEPIICHO 0 48

50 | Ilepenaua B SKCITyaTalUIO

51 | ®opmupoBaHH€ TECTOBON OTYETHOCTH 5 49

52 | AKT BBOJA B DKCILTyaTaIHIO 3 51

53 | Ilepenaua B 3KCIUTyaTaIlMIO 3aBEpIICHA 0 52

54 | Konen npoekra 0 53

Mexnay 3amadamu 10 u 11 ycTaHOBUTH 33€pPKKY B S THEH, HEOOXOIUMYIO JUIS MPOXOXKICHHUS
O€3HAIMYHON OIUIATHI.
Mexnay 3amadamu 21 U 22 yCTaHOBUTH 33JC€PKKY B 7 JHEW, HEOOXOIUMYIO JUIS MPOXOKICHHS
Oe3HaJIMYHON OIUIATHI U IOCTaBKA 00OPYJIOBaHUSI.
VY CTaHOBUTH THUI CBA3M MEXy 3afauamMu 41 u 47 Havajao-HAyalIo U 3aJepXKKY B 5 JTHEH.

YcTaHOBUTH OrpaHuueHue /1 3a1a4uu 42 orpanndenue He panee 1.01.2011.

BapuanT 3

Coznate mpoekT PeMOHT KBapTHpBHI,

HpCI[HaSHaLIGHHI)II\/JI IJid  TOpOBCACHUA PEMOHTAa B

JIBYXKOMHATHOM KkBapTupe. Jlata Hauyanma mpoekta — 1 ¢eBpans 2015 roma. Ilepeuens 3amau

IMPOCKTA, UX CBA3U U NJIUTCIIbHOCTU ITPUBCACHLI B Ta6J'II/IIIe 3.

Tab6muna 3.
Ne | Ha3Banue 3agaun Jnut (nn) | [IpeamecTBeHHUKH
1 Havano npoexra 0
2 3aMeHa OKOH
3 3amep OKOH 2 1
4 3aka3 u oriaTa OKOH 2 3
5 YcTaHoBKa OKOH 2 4
6 OTnenka OTKOCOB 2 5
7 3aMeHa OKOH 3aBepIlicHa 0 6
8 3ameHa nBepeit
9 3amep aBepeit 2 1
10 | 3aka3 u orutata aBepei 2 9
11 | YcranoBka nBepeit 3 10
12 | 3amena nBepeit 3aBepiicHa 0 11
13 | 3aMeHa OTOMHUTENBHBIX PHOOPOB
14 | 3aka3 u oru1ata OTOMUTENbHBIX TPUOOPOB 3 1
15 | YcraHoBKa OTOMMUTEIBHBIX TPHOOPOB 5 14
16 | 3amenHa oTOnMMUTENBbHBIX MPUOOPOB 3aBepIICHA 0 15
17 | BelpaBHUBaHUE CTEH
18 | CreHnsl B ciajibHe 4 7:12:16
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19 | CreHBI B TOCTHUHOU 4 18

20 | CreHbl B KyxHE 3 19

21 | Crensl B mpuxoxei 4 20

22 | BelpaBHUBaHHE CTEH 3aBEPIICHO 0 21

23 | Canyzen

24 | CHATHE WITYKAaTYpPKH B CaHy3JIe 3 12;16
25 | Otnenka cTeH caHysla 4 24

26 | Otnenka MOTONKA CaHy3Ja 2 25

27 | Ornenka nojia caHysJna 2 25

28 | YcraHOBKa CAaHTEXHUUYECKOTO 000PYI0BAHUS 1 27

29 | PemoHT cany3a 3aBepIicH 0 28

30 | Bannas

31 | CHsaTHE IITYKATYpPKU B BAaHHOM 3 12;16
32 | Orgenka cTeH BAaHHOU 5 31

33 | Orgenka MoToiaKka BaHHOM 2 32

34 | Ornenka moJjia BAHHOM 2 33

35 | YcraHoBKa CAaHTEXHUKH 1 34

36 | PemoHT BaHHOI1 3aBepIIeH 0 35

37 | Ornenka cTeH

38 | Orgenka cTeH B cnajibHE 5 22:29:36
39 | Orgenka cTeH B TOCTHHON 7 38

40 | OTnmenka CTEH B KyXHE 5 39

41 | Otnmenka CTeH B MIPUXOKEH 40

42 | OTnenka CTEH 3aBepIcHa 0 41

43 | IToTonku

44 | 3amep 2 22

45 | 3aka3 u oruiaTa OTOJIKOB 2 44

46 | HaBecHOI#1 MOTOJIOK B CITaJIbHE 2 38;45
47 | HaBecHOI1 ITOTOJIOK B TOCTHHOMN 2 39:45
48 | [laHenbHBIN TTOTOJIOK B KyXHE 2 40

49 | HaBecHOIi MOTONOK B MPUXOKEN 2 41:45
50 | MoHTaX MOTOJIKOB 3aBEPIIEH 0 46;4;48;49
51 | IHonsr

52 | OTaenka MmojoB B CIIAJIbHE 6 46

53 | Otnaenka moJioB B TOCTHHOM 6 47

54 | Otnenka 1mojoB Ha KyXHE 3 48

55 | Otnenka moJioB B MPUXOXKEH 5 49

56 | Otnenka mojoB 3aBepIieHa 0 52:53:54:55
57 | OGopynoBaHuE KyXHH

58 | 3aka3 u oriata KyXOHHOTO 00OPYAOBaHUS 5 48

59 | 3aMeHa KyXOHHOTO 000py10BaHHS 3 54,58
60 | O6opynoBaHHE KyXHU 3aBEPIICHO 0 59

61 | Konen mpoekra 0 60

Mexny 3amauaMy YCTaHOBUTH 33JI€P’KKH B COOTBETCTBUU C Ta0I1.4.

Tab6mumna 4.
[IpenmecTBeHHNUK ITocnenoBarenn
4 5 15
5 6 15
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10 11 7
14 15 5
45 46 20
45 47 20
45 49 20
58 59 25
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TecToBnIe BOIIPOCHI U 3aJaHUsA

10 JUCLHUIIIINHE VYupasieHue NpoeKTaMu ¥ IporpaMMaMM

l.Ilonatne  «mmpoexT» o0beauHsIeT pa3HOOOpa3HbIe BUJIBI JICSATEIBHOCTH,
XapaKTepU3yeMbIe PSIIOM CIIEAYIOMUX Mpu3HaKkoB: YK-2

A) HeorpaHHMYEHHAas MPOTSKEHHOCTh BO BPEMEHH,

b) HanpaBneHHOCTh Ha TIOCTHKEHUE KOHKPETHBIX 1IEJICH;

B)o6ocobienHoe BhINOTHEHHE MHOTOUHUCIICHHBIX, B3aUMOCBSI3aHHBIX JIEHCTBUI;

I') Bce nepeuniciieHHbIE TPU3HAKH.

2. OCHOBHOE OTJINYME IPOEKTA OT POU3BOJCTBEHHON CUCTEMBI 3aKJIF0YAETCs B TOM, yTo: YK-2
A) TIpOEKT SABISAETCS HEOAHOKPATHOM, HUKINYECKON JESITENbHOCTHIO;

b) npoexT sBisieTcs 0THOKpaTHOM, HE IIUKIMYECKOH 1eATEIbHOCTHIO;

B) npuHIMNUanbHbIX OTIMYHI HET.

3. Kakue cymecTByoT orpaHu4eHus Ipy peanu3anuu npoekra? YK-2
A) KyJIbTypOJIOTUYECKHUE;

b) uccnenoBanue cutyauu U pa3BUTUS KOMIIAHUU;

I') punancoBbIC

J1) Bce nepeuncieHHble OTPAHUYEHUS.

4. HazoBuTe Tpy OCHOBHBIX OrpaHU4eHuUs mpoekra YK-2

5.Cpenu npuBeAECHHBIX (YHKUUH yKaKUTE TOJIBKO T€, KOTOPbIE MPUHAIEKATIIPOCKTHOMY
MeHeKkMeHTy? YK-2

A) OTBETCTBEHHOCTb 3a BO3HUKIINE U3MEHEHHUS;

b) ycToituuBblil Kpyr 3a1a4;

B) ycnex onpeznensiercss JOCTHKEHHEM IPOMEKYTOUHBIX ()YHKIIMOHATIBHBIX PE3YIIbTaTOB;

I') Bce nepeuniciienHble pyHKINN

6.Ha3oBuTe OCHOBHBIE MPUYMHBI TIOSBIICHUS (MCTOUHUKH HJIei ) mpoekToB YK - 2

7.YKa)XuTe MPUIMHBI, TI0 KOTOPHIM UIEs IPOEKTa MOXKET OBITh OTKJIOHeHa: YK-2
A) TIOCTOSIHHO PacTyIIUNA CTIPOC HA MPOAYKIIHIO MTPOCKTA;

b) oTcyTcTBHE YETKMX BPEMEHHBIX I'PaHMIL;

B) BbICOKast CTOUMOCTD CBIPbS;

I') upe3mepHO BbICOKasi CTOMMOCTb ITPOEKTA.

J1) Bce nepeyrciaeHHble PUUUHBI

8.K uncity 0oCHOBHBIX XapaKTEpUCTHK MTPOEKTa cielyeT OTHOCUTh: YK-2
A) Hanmu4Ke albTePHATUBHBIX TEXHUYECKUX PELIECHUM;

b) cnoxHOCTh IpOEKTA;

B) npoaomkuTenbHOCTh MPOEKTA;

I') Bce nepedncieHHble XapaKTePUCTUKH.

9.K 4Mciay OCHOBHBIX XapaKTEPUCTUK MTPOEKTA CIEIYET OTHECTH. ....... VK-2

10.B 1OTOBOPHBIX OTHOMIICHUSX C 3aKa3YUKOM ydacTByeT: Y K-2
A) cTIOHCOp TIPOEKTa;
b) 6usnec menemxep;
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B) menemxep npoekra;
I') cucrema «mom Kitouy.

11. OrpaHuyeHHs CYIIECTBEHHO CAEPKUBAIOT PACIIPOCTPAHCHHE METOAOJIOIHH YIIPABICHUE TPOCKTAMH
B Poccun......... VYK-3

12.Ecin PYKOBOJUTEIb IPOEKTA HE HeceT (PMHAHCOBOM OTBETCTBEHHOCTH 32
NpUHUMAaeMbIe penieHus, To 31o: YK-3

A) cuctema «pacIIMpEeHHOrO YIIPaBICHU;

b) cucrema «mox kirou»;

B) «ocHoBHasA» cuctema.

I') Bce nepeynciieHHbIE CUCTEMBI.

13.Ha3zoBuTE OrpaHHYCHUs CYIIECTBCHHO CICPKHBAIOT PACIPOCTPAHCHUE METOIOJOIU YIPABICHUC
npoektamu B Poccun YK-3

14. B cocraB Jleknapamnuu 0 HAMEpEHUSIX BXOJUT ClIeayromue NyHKTol: YK-3
A) o0mrast xapaKTepUCTHUKA OTPACIIH;

b) unBecTop - anpec;

B) pe3tome npoekra;

I') onienka 3¢ peKTHBHOCTH TPOCKTA;

15.HazoBuTte ocHOBHBIE (POPMBI pean3aliiy 3aMbIcTIOB HHBecTOpa YK-3

6.'maBHOW  3amadeit Ha  dTame  oOecmedeHWs ~— KadecTBa — mpoekta  sBisercs:  YK-3
A) aHanM3 BCEX 3alPOCOB HA U3MCHEHUS], MX YTBEPXKIACHHS M YIIPABICHUS U3MCHEHHSIMU PE3yJIbTaTOB,

poLeayp u MOJINTUK u MIPOEKTHBIX JIOKYMEHTOB;
b) cbop nanHbIXx mpoekTa M (GOPMUPOBAHHWE OTUETOB MO PACXOJaM, BBHINOJHEHHIO PACIHMCAHUSA,
TEXHUYECKOMY u KaueCTBEHHOMY nporpeccy

B) yrouHeHume cTpareruii, CTaHAAapTOB M MpPOLEAYpP TaKMM OOpa3oM, 4TOOBI OHHM COOTBETCTBOBAIIH
3aJa4aM HaCTYMaOUIEro JTarna.

17 K 6a30Boi TMHIH KOHPHUTYpaIMy IPOeKTa cieayeT oTHecTu: YK-3

A) pe3ynbTaT NpOEKTa UM KOMIIOHEHT pe3ysbTaTa, KOHTPOJIMPYEMBbIH B paMKax Mpolecca yIpaBieHUs
KOH(Urypaumeu;

b) pe3eps [uig HenpeABUIEHHBIX O0CTOSATENBCTB;

B) Habop anemeHToB KOHpUTrypauu, GopMaabHO ONpeIeIeHHbIN U 3aMKCUPOBAHHBIN 110 BPEMEHU B
npoiiecce )ku3HeHHoro mukia UC.

18.J171s1 TOATOTOBKYM TUTAHOB TIPOEKTa UcToib3yercs: Y K-3
A) Microsoft Visio;

b) Microsoft Project;

B) Microsoft Word.

19.YUrto onpenenseT *KU3HEHHbIH LUK B mporecce npousBocTa [10? YK - 3
A) 3a1auu, KOTOpbIe HEOOXOIUMO BHITIOJIHUTD;

B) nienu 1 periaMeHT BBIMOIHEHUS 3TOTO MPOIiecca;

B) o0s13aHHOCTH pa3pabOTUMKOB B MPUBS3KE K TaraMm MPOU3BOJICTBA;

') pacnipeienieHre BpeMeHH Ha BBIIIOJIHEHHE Pa0oT.

20. HcToyHHMKHM, W3 KOTOPBIX MOSBIISIOTCS TPeOOBaHHS, DPETVIAMEHTHPYIOIIME W HAINPaBIISIONINE
pasBuTHe npoekta: YK-3
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A) IpOrpaMMHUCTHI,
b) KOHKYpEeHTHI;
B) moapsimunkmy.

21.IlpumeHeHne yIpaBieHUS npoekTaMu HambOonee 3S(PQPEKTUBHO B IMPOCKTAX,
CBSI3aHHBIX €O cienyomumu Texaonorusamu: OITK-8

A) 351€KTPOHHBIMU;

b) crpoutenbubiMY;

B) KOMMyHUKallMOHHBIMU;

J1) Bce nepeurcieHHble TEXHOJIOTUU

22. ... - MOMEHT BPEMEHH, KOTJa MPOUCXOIUT Ha4yallo MJIM OKOHUaHHE Kakou-mubo padotsi: OIIK-
8

23.B ceTeBoii MOJIENN C BEPIIMHAMH Ha Jyrax posib BepimuH rpaga urpatot: OITK-8
A) coObITHS;

b) pabortsr;

B) nponomKkuTenbHOCTS;

I') ananus.

24.B ceTeBoii MoJIenH ¢ paboTaMu B y3JiaXx poiib BepmuH rpada urparot: OIIK - 8
A) coObITHS;

b) paboTsr;

B) nmponomxuTensHOCTS;

I') Tabmuanas popma.

25. ... - monmHoe rpaduueckoe oToOpakeHrue CTPYKTYphI ceTeBoil moaenu Ha mockoctu: OITK- 8

26.J1Ba coObITHS B ceTeBOM Ipaduke MOTyT ObITh coeuHeHbl: OITK-8
A) omHOIf paboToif;

b) nBymst paGoramuy;

B) oanoit unu Gonee pabor;

') Bce BapuaHThI BEPHBI.

27.B tabnnuHoit popme cereBas moaens 3anaercs: OIIK - 8
A) B BUJIE OTHOIIEHUS MEXKAY COOBITUSAMU;

b) MHOXecTBOM;

B) cuuBanuem npenbaynmx padoT co ClIeayOIUMU,

I') pukTHBHBIN aHaNN3;

28.I'pacuk I'anTa — 310 cereBast monenb: OIIK-8
A) B popMe BpeMEHHBIX JUarpamu;

b) B matpuuHoii dpopme;

B) B Tabnuanoit hopme;

I') puxTHBHOTO aHANIN3A.

29. ... - DIIEMEHT CTPYKTYpPHBI CETEeBOTO Tpadrka, UCIOIB3YeMbIH HCKIFOUUTEIBHO JIISyKa3aHUs
JIOTUUYECKOU CBsI3U OTAEIbHBIX coObiTUil OITK-8

30.K BpemeHHBIM mmapameTpam otHocsT: OITK-8
A) IPOJOIKUTENBHOCT paboT;
b) xputnueckue paboThI;
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B) kputnueckue coObITHS;
I') HePOAOHKUTEIBHOCT PadOT.

31.B nporecce popmMupoBaHUS HHBECTUIIMOHHOTO 3aMbICia MPOEKTA JTOJIKHBI OBITHIIOTYYEHBI OTBETHI
Ha OJIHU U3 CIEAYIOIIHX BOMPOCoB.... [TK-4

32. [IpenBapuTenbHbIM aHAIU3 OCYIIECTBUMOCTH IIPOEKTa IIPOU3BOJUTCS HA OCHOBEOJHUX U3
cienyromux nokasarenei: [1K-4

A) nepcreKTUBbI 3KCIOPTA MPOIYKIUH POEKTA;

b) ypoBeHb KBamM(pHUKAIMK yYACTHUKOB IIPOEKTA;

B) 00BbemMbI Ipon3BOACTBA KOHKYPEHTAMH aHAJIOTUYHON MPOAYKLIUH;

I') Bce nepeunciieHHbIE [TOKa3aTENH.

33. Ecnu B pe3ynpTare MpeABapUTEIbHON OIEHKH OCYHIECTBUMOCTH IMPOEKTa C MCIIOJIb30BaHUEM
HKCHEPTHON CHUCTEMBI, YCTAaHOBJICHO, YTO CIIPOC HA MPOJIYKIMIO MPOEKTa OyAEeT HEOTPAHUYCHHBIM,
TO 3Ha4eHHE (PAKTOpa «CHPOC Ha MPOIYKLIHUIO MPOEKTa» IS AAHHOTO BapHaHTa IMpOeKTa Oyaer
pasen: 11K-4

A) 0 6amnos;

b) 50 6annos;

B) 100 6amnos;

I') 500 6ammos.

34.ITpenBapuTenbHOC HHBECTUIIMOHHOE PEIICHUE MPUHIMACTCS HA ........... matepuaios [1K-6

35.B 3agauu rpynimel, 3aHATON MPEAbIHBECTUIIMOHHBIMH HCCIEA0BaHUAMH, KakK MpaBuiio,Bxoqut: 11K-4
A) OTCEB 3aB€JOMO HETIPUEMIIEMbIX UIEH;

b) ouenka ’13HeCIOCOOHOCTH MPOEKTA;

B) onierka skOHOMUYECKOH AP PEKTUBHOCTH IPOCKTA;

I') onpenenenue cpoka OKyaeMOCTH IPOEKTA.

36.11enb10 MPOEKTHOTO aHATIN3A SIBIIACTCS ... .euvenennen... [1K-4

37.Ykaxure, 4TO U3 MPHUBEICHHOIO IEPEYHs SBISETCS OJAHMM M3 BUIOB IMPOEKTHOI'O aHAIM3A:
[1K-4

A) cuTyalMOHHBIH;

b) opranuzanoHHslii;

B) skonornueckuii;

I') ¢puHaHCOBBIN.

38. TpanuuIMOHHBIM METOJIOM OpraHU3aIMN UH(MOPMALIMOHHBIX CUCTEM SIBISIETCH. . . ... ..... [1K-4

39 Ipoekt npuzHaercs d3ppexTuBHBIM, ecun: [1K-4
A) BHJI >E, Y1 >0;
B) BHJI >1, YJIJT >0;
B) BH/I >E, UJJT>0;
I') BHJ < E, 411 >0.

40.K 006s13aTeIbHBIM 3JIEMEHTAM CTPYKTYPbI TEXHUKO-I)KOHOMUYECKOTO0 0OOCHOBAHMSI MPOEKTa
otHocares: [1K-4

A) ynyu4lieHrue B3aMMOOTHOIIEHUH ¢ TapTHEPaMH;

b) orieHka puCKOB 1 CPOKOB OKYITa€MOCTH IPOEKTA;

B) ouenka skoHOMHUYECKOH 3(EKTUBHOCTH peasn3alliy MPOEKTa;
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') ykperieHre UMUKa KOMITAHUH.

© oo N wN R

R e e e N e ol
O ©WOoWwW~NOoO Ul WNEREO

Tembl U1 KypcoBO# pabOTHI

IO JUCLHMIIIIMHE YHDaBHeHI/IC IIPOCKTAMHU U IIpOorpaMmMamMmu

YrpaieHre MpoeKTaMu KaKk HHCTPYMEHT pean3allii CTPATETUH Pa3BUTHS KOMITAHUN
JKu3neHHbIi UK U Pa3bl MpoeKTa

Pa3paboTka KOHIENIMH TPOEKTa

TexHonorus CTpyKTypu3anuu padboT B MPOEKTE

[TnanupoBaHue 3aTpaT U METOIbI Pa3pabOTKU OI0KETa MPOEKTa

[TnanupoBaHyie CTOMMOCTH U (PUHAHCUPOBAHUS paOOT MPOCKTA

TexHONOorHsI OpraHU3aIiK TPOSKTHOTO KOJIJICKTUBA

Omnpenenenue pe3epBa BpeMEHH NMPOEKTa U METOJIbI €r0 pacyera

Pa3paboTka On3Hec-11aHa IpoeKTa

. Y4eT HeonpeIeICHHOCTH M PUCKOB B IIPOEKTE

. AHAJIM3 METO/I0B TJIAHMPOBAHHUS U ONITHMH3ALIUS CTOMMOCTH ITPOEKTA.
. IIpyHIMITBL, CIIOCOOBI M METOJIBI OTIPEIETIEHIS PUCKOB ITPOEKTA.

. YIIpaBiieHHe 3aBepIICHUEM ITPOEKTa

. OcOOEHHOCTH yMpaBIICHHS MIPOEKTAMH B COITUATBHOM cepe

. YIipaBiieHre MpoeKkTaMu B cepe 3paBOOXpaHEHUS

. AHaJIM3 METO/I0JIOTHH YIIPABIICHHS HHHOBAI[HOHHBIMHU ITPOCKTaAMHU

. Db bEeKTUBHOCTD MPOCKTA: KPUTEPHU M METOIbI OILICHKH

. Yrpasienue npoextamu ¢ momoinsto Microsoft Project

. IIporpammHoe obecriedernue it pa3paboTKH HHTEPHET-TIPOEKTOB

. AHaM3 IPOrpPaMMHOTO 00ECTICUCHN, TPEAHA3HAYCHHOTO IS YIIPaBJICHHS TIPOSKTaMU
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CuTryanuoHHbIE 3a1a4U
0 TMCIUIUIMHE YTpaBieHUe NPOEKTaMU U MPOrpaMMaMHU

Cumyayusn 1.

Onucanne curyanuu. PykoBoactBom mnpemnpusitus N ObUIO NpPUHATO pelieHue o0
OCBOEHHE HOBOTO BHJA MPOIYKIHUH. [10 3KCHIEPTHBIM OIIEHKaM BHIOpaH MPHEMIIEMBbIA BapHUaHT
KOMIUIeKca 000pyI0BaHMsl, HA KOTOPOM OYAeT MPOU3BOJIUTCS JNaHHas mpoayKuus. Pazpabortana
TEXHOJIOTHS U3TOTOBJICHUS IPOAYKIMU. OMpesesieH pealbHbIi PHIHOK MTPOJIAXK.

Kontponbnbiii Boripoc: OnpenenuTh KOMIUIEKC MEPONIPUATHMA, KOTOPBIH HEOOXOAUM JIJIst
TOT0, YTOOBI JAHHBIN MPOEKT OBbLIT YCIEITHO PEau30BaH.

Cumyayusn 2.

Onucanue cutyaruu. Jupexkrop kpymHoro cymnepmapkera (CM) «CeBepHbIity,
HAUUTABIIUCh KHUT 00 A(PQPEKTUBHOCTH HEMOHETApHBIX CIIOCOOOB MOTHBAIIMHM IIEpCOHAIA,
IpUIIeT K BBIBOJLY, YTO CIOCOOEH MOBBICUTH 3aMHTEPECOBAHHOCTb IPOAABLIOB JIOBOJIBHO
IPOCTBIM crocoOoM: BBecTH (cpenctBamu IT) exeaHeBHbIE M3MEPEHHS OOBEMOB IMPOJAXK IO
30HaM OTBETCTBEHHOCTH KaXKAOr0 NpOJaBLa, a AAHHYI HMH(OpManuio chenars MyOJIUYHO
OTKPBITON JUIsl BCero mnepcoHana. JlanHele 00 oObemMax Mpojiak HE CMOTYT HE aKTUBHU3UPOBATh

JOTIOJTHUTEIbHBIE YCUIIHS TOPTOBBIX PAOOTHHKOB MO YIYYIICHHUIO U 3aKPETJICHUIO JOCTUTHYTHIX
pe3ynbratoB. Kpome TOro, JOCTYMHOCTh JAaHHOM MH(OPMAIMU MOXXET MPOCTUMYIHNPOBATH CO
CTOPOHBI TOPTOBBIX PAaOOTHHKOB JOTIOJHHUTENBHBIE MEPOIPHATHS IO paAlMOHAIN3AIUN UX
JesITeIbHOCTH, OBBICUB K Hel TBopueckuil nHTepec. ConocTaBUTENbHBIN aHAIN3 PE3y/IbTaTOB
MPOAAX MO OJHOTHITHBIM 30HAM OTBETCTBEHHOCTH B Pa3IMYHBIX CyllepMapKeTax TOPrOBOW CETH
CIIOCOOEH MOJTOJNKHYTH JOTOJHUTEIbHBIC HCTOYHUKH MOTHBAIIMU TOPTOBOT'O NIEPCOHAIA.

[Ipoananu3upoBaB Bce MEPEUUCICHHBIC BBINIE, IOCTATOYHO OXHIAeMbIC, IPOTHO3BI,
mupekTop «CeBepHOro» pemIryl 0OpaTHTHCS K TeHEPaIbHOMY IUPEKTOPY CETH, TaK KaKk eMy
HEOOXoquMO  OBIJIO  PEeUmIMTh BONPOC O TPAKTHYECKOW  peaju3allid  OTMEYEHHOT'O
MOTHBAIMOHHOTO MEXaHU3Ma.

OOcynuTh AaHHOE MPEATOKEHUE YJANOoCh JAOBOJBHO OBICTPO: Cpas3y IOCIe 3aBEpLICHUS
OYepeHOM exXeHeIebHON «OMepaTUBKI» Y TeHepaIbHOIO OKa3auch HeoOxoaumMblie 10 MUHYT.

He 1o koHma BhICIyIIaB, HO TOHSB CyTh NPEAJIOKEHHH, TE€HEpalbHbIH JAUPEKTOP
NoJiAep>Kaj MEePCIEeKTUBHYIO UACI0 U MIPEJIOKUIT HauaTh J1eHiCTBOBATh.

OxpbUIeHHBIH ycriexoM, AupekTop «CeBepHOro» BEpHYJCS B CBOM KaOMHET M pEIIni
COCTaBHTD TUIaH PEAN3alluN JaHHOW UJICH.

[Ipu cocraBneHMHM TUIaHA IS HErO CTaJO0 OYEBHIHBIM, YTO YCHJIHH TOJBKO
HETIOCPEJICTBEHHO MOYMHEHHBIX €My COTPYIHUKOB, OyJIeT HEJOCTaTOYHO.

OH mOHsUI, YTO MAJs pealM3aldu 3TOM paboThl MOTpeOyeTcss MpPUBJICUCHHE IPYTUX
OTJIEJIOB: BO-TIEPBBIX, MOJpa3eNeHUs] WH(OPMAIIMOHHO-TEXHOJIOITMYECKOI0 O0ecrevyeHus, BO-
BTOPBIX, rpynmbl MTO — a7t COOTBETCTBYIOMIETO TOO0OPYAOBaHMS CylepMapKeTa; B-TPEThUX,
¢uHaHCOBOW CiIyXObl — 1751 pa3paOOTKM M COIVIacOBaHMs OIO/PKETa; a TaKkKe CIYKObI
YIIpaBJICHUS TIEPCOHAIIOM — JIJISl TIPOBEJICHHSI TPEHUHTOB C MPOAABIIAMH 110 TEXHOJIOTHH PAOOTHI C
HOBOM CHCTEMON M COBEPIIEHCTBOBAHMSI CYIIECTBYIOIMX CUCTEM KOMIIEHCAIIMH U MOOIIPEHHUS, a
MOJKET OBITh, U JUIS CO3JaHUsI CUCTEMBI TIepe/iavyr TIepeIoBOT0 ONbITa B ceTH. boree Toro, crano
SCHO, YTO TIOCTaBUTh CaM JIAKOHMYHBIC W YETKUE 3aJaHMs JAaHHBIM I0Jpa3/ieJIeHUsM OH He
CMOXET, TaKk KaK ITI0 MHOTHM TlapamMeTpaM »3THUX 3aJaHUH YIOMSHYTBIE TOpa3IeIeHUs
OJTHOBPEMEHHO SIBJISTMCh HOCUTEISIMH HYXKHOH, 10 perraeMoit mpodieme, MHGOopMaIum.

Kpyr 3amknyncs. JlupekTop SICHO OCO3HAJ, YTO IOMaj, MSTKO TOBOPS, B HEYHOOHOE
MOJIOKEHHE. PyKy y HEro omycTHiImch, OT XOPOIIEro HaCTPOSHHS HE OCTAJIOCh U Clefa.

Jlanee, mpoOCUMTHIBas BO3HUKIIYIO CHTYallMIO €Il Ha HECKOJbKO IIaroB BIIEPE],
mupextop CM «CeBepHbIit» MOHSI, YTO, 3apYUYMBILIMCH MOJIEPIKKON FeHEpaTbHOIO, OH CMOYKET
00paTUThCSI K PYKOBOIUTENSIM KaKIOTO W3 3aJCHCTBOBAHHBIX JUIS peaM3allid WU
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NOJpa3/ielieHuii, W, B IE€JIOM, OHH, BUAMMO, MNOAJEp’KaT JaHHylo wuuer. OnHako camu
PYKOBOJIUTENU NpPU IMEPBOH BCTpeUe HE MPEICTABAT HYKHOW UId pa3pabOTKU NIpeasiaraeMoin
cucreMbl uHpopmauuu. He cMoryr oHM JaTh M HOpSMbIX 3aJaHUA CBOMM COTPYAHHMKAM Ha
peanu3aluio JaHHOW CHCTEMBI, TaK KaK CaMd HE MPEJACTAaBIAIOT, YTO K€ KOHKPETHO HYKHO
Oyzer oT ux noapasneneHuil. Kpome toro, caMu oHM pemuTh 3Ty NpoOIeMy HE CMOTYT M3-3a
OTCYTCTBHUSI KOHKPETUKHA MU BBIHYXJIEHBI OyIyT NEpernopydyuTh €€ KOMY-TO U3 COTPYAHHKOB.
Hano 1o0uThCst OT KaXXI0r0 MOJpa3/IelIeHUs BBIICTIEHHOTO COTPYAHUKA, 3aT€M BCTYIUTh C HUM
B KOHTAaKT U OOBSICHUTH, YTO OT HErO TpeOyeTcs, a TaKKe MO3HAKOMUTH €ro ¢ ToBaposegom CM
JUI YCTAHOBJIEHUS MNPSMBIX pabouux KOHTakToB. Ilmroc emie KOHTpONb UM KOOpAMHALUSA BCEX
3THX CHJI, B CYIIHOCTH, IMOJYMHEHHBIX JPYTMM pPYKOBOJHMTEISIM M BBINOJHSIONMX CBOU
HEMNOoCPeJCTBEHHble 00sA3aHHOCTH. M Bce 53TO, cchblIasch JUIIb Ha YCTHOE On00peHue
reHepabHOro!

I'1e >xe BBIXOJT M UTO TOBOPUTH TETEPh T€HEPATBHOMY, Bellb HAa OYEPETHOMN «OIEPATUBKE»
OH TOYHO HE 3a0y/eT CIPOCHUThH O HAaYaIbHBIX PE3yJIbTaTax 1o MPOEKTY?

IIpoBens B TsDKENBIX pPasMBILIUICHUSX BCIO BTOPYIO IOJIOBUHY JHA, aupektop CM
«CeBepHbIi» peln, 4To yTpo Beuepa MyApPEHee U MO3TOMY IOJIOKUII 3Ty OPraHU3aLUOHHYIO
npobiemy Ha 1-2 THS «1107] CYKHOY.

JIByXTHEBHBIN MEpepbIB U B3MIAJ Ha MpoOJeMy CO CTOPOHBI Jald CBOM PE3YJIbTaThl.

JIMpeKTop SICHO NOHSJI, B Ye€M JOJDKHA COCTOSATh OpraHU3al[MOHHAs CXEeMa pelleHUs JaHHOU
3ajlauyl, ¥ C BOOJYLIEBJIEHUEM MIPUCTYIUII K ITOATOTOBKE COOTBETCTBYIOIIUX JOKYMEHTOB. ..
KonTtposnbHblil Bonpoc: YKaxuTre, B ueM, 110 BalleMy MHEHHIO, JOJDKHA ObLIa COCTOSTDH
OpraHM3alloHHas cxeMa BoIutoleHus: uaeu aupekropa CM «CeBepHblil» (depe3 Lenb Kakux
OpraHU3aLMOHHBIX MEPONPHUATUN U pa3pabOTaHHBIX JOKYMEHTOB OH HAJESJICs CHIeNaTh MPOLEecC
peain3aliy e YIpPaBJIsi€eMbIM U BHIIIOJTHUMBIM)?

Cumyauusn 3.

Onwucanue cutyanuu: Mosoko3zaBoa roposna BceeBonoxkck oObenuHsieTcss emé c
OJIMHHAALATBIO MOJIOKO3aBoAaMH JIeHMHrpajackoil o0nacTd B €IMHOE IPOU3BOJICTBEHHOE
npennpusitie. [locne oObenuHeHUss HOBas KOMIAHHMIO OyneT Mpou3BOIUTH 27% MOJIOYHBIX
NpOAYKTOB B JIeHUMHIpajackoil 00JacTH, U SBIATHCA TPETbed M0 O00BEMY NPOU3BOJACTBA Ha
PBIHKE.

B cBs3u ¢ pacnpenenéHHOCTbIO Ha OOJIBLIME PACCTOSHUS M TpeOOBaHUMEM K €IUHOU
CUCTEME YIpaBICHUs U Y4E€Ta, PYKOBOJACTBO HOBOM KOMIIAHMM pEIIAECT HCIIOIb30BaTh
BO3MOXXHOCTH MHTEpHET 1151 KoopAHAIMK paboThl BCEX MPEANPUITUN U, 320/IHO, JIIsl pabOTHI C
KJINEHTaMH.

Ber sBnsierech pykoBoguteneM |IT-otmena (2 cHCTEMHBIX aaMHHUCTparopa © - 2
porpaMMucTa) BceBOJIOXKCKOro MOJIOK03aBOJa, OBIBIIMN JTUPEKTOp KOTOPOTO CTal TIJIaBod
HOBOW KoMmaHuMu. BaM naHO 3amaHue: NMPUKUHYTH, KAaK CA€IaThb HOBYIO HMH(DOPMAIOHHYIO
CUCTEMY.

Kontponbusiii  Bompoc: CdopMynupyiiTe OcHOBHble TpeOoBaHusi kK HoBod ACY,
(YHKIMOHATIBLHOCTh U PACHUILUTE MPUMEPHBIN IUIaH Ha UTEPAllMM «yTOYHEHHE» U TEpBBIC JIBE
UTEPALUN «KOHCTPYHPOBAHHEY.

W yrouHHMTE HEKOTOPBIE ACTIEKTHI 3a0a4u:

- B OyAylieM BO3MOXKHO pacHIMpeHHEe KOMIAaHHUU 3a CU€T APYrux Mojoko3aBoqoB JIO u
Poccuu;

-BO3MOKHOCTb ITPOJak ToBapa KiaueHram uepes UC;

-KOHKYPEHTBI HE IPEMIIIOT U MOT'YT CTaBUTh MAJIKHU B KOJIECA.

-Korga mbl ye cMOXeM HadaTh UCIOJIb30BaTh AJaHHyo UC?

-byner nu u xak Oyner pemén Borpoc o 6e3onacHocTy 1aHHbIX B C?

-Ham HyXHBI OyayT INOMONHUTENbHBIE MporpaMMHcThI? A pa3Be cwiamu Bamiero |T-
OTJIENIa 3TOT BOIPOC HE PEIINTH?
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-KTo kpome mporpamMmuctoB notpedyercs A peanu3annuy mpoekTa’?

-B xakue cpoku MOXeT HadaTbCsi paboTa HaJl pean3alueil mpoekTa?

-MoxHO 11 cpa3y peaau3oBaTh BO3MOYKHOCTb KJIMEHTaM J€JIaTh 3aKa3bl 4epe3 Hally
cucremy?

Cumyayusn 4 .

Onucanne cutyanuu: B mpenpinymeii cutyanuu 3 ObUT COCTABIIEH MPUMEPHBIN TIAH 110
MPOCKTY JJII MOJIOYHOW KoMrmanuu. ChopMymupyiiTe ocHOBHBIE TpeboBaHus K HOBo ACY mis
MOJIOYHON KOMITaHWH, (PYHKIIMOHAILHOCTh M PACIHIIUTE MPUMEPHBINA TUIAH HA WTEPAINH
«YTOYHEHHE» U MEPBbIC ABE UTEPALINH «KOHCTPYUPOBAHUE.

KonTponpasiii Bompoc: [locine o3HakomiieHUs: ¢ TpeOOBAHUSIMU M TUIAHOM PYKOBOJICTBO
KOMITAaHUM MTOIPOCUIIO OMUCATh BO3MOXKHBIE PUCKU 10 MPOEKTY, METOAbI UX MPEAOTBPALIEHUS U
CHIOCOOBI X Pa3pelICHHs] © MUHUMHU3AIINH.

Cumyayusn 5.

Omnwucanue cutyanuu: ['opHONMpOMBINUICHHAas KoMOanus “YepHble Kacku” CcoOOHpaeTcs
pa0boTaTh B HEKOTOPOM 00JIaCTH B TEUEHHUE CIEAYIOIIMX IISATH JIeT. Y Hee umeercs 4 ImaxThl, IS
KaKJOW U3 KOTOPBIX €CThb TEXHUUYECKUN BEPXHHUM Mpeien Ha KOJUYECTBO PY/Ibl, KOTOpas MOXET
OBbITh BBIJJaHA «HA ropa» 3a TojA. DTU BEpXHHUE IpeZebl COCTABIAOT: maxTa Koot — 2 MIiH.

TOHH, maxTa Mokpas — 2.5 MiH. ToHH, maxta EnuzaBera — 1.3 muiH. TOHH 1 maxta OpexoBbli
70T — 3 MIIH. TOHH.

CroumocTh M3BIEYEHHS PyAbl HAa pPa3HBIX [IAXTaX pas3luyHasl,  BCIEICTBUE
OTJIMYAIOIIUXCS TIyOMHBI U I'€OJOTMYECKUX YCIOBUH. DTH CTOMMOCTH COCTaBISIOT (BKJIIOYast
MOCJICIYIONYI0 00paboTKy): maxTta Koot — 6 $/ToHHa, maxta Mokpas — 5.5 $/ToHHa, maxra
EnuzaBera — 7 $/TonHa u mraxta OpexoBblii jjor — 5 $/ToHHa.

[Ipu sToM pyna u3 pa3aUYHBIX MIAXT UMEET U Pa3HOE COJAEPKAHHE H3BJIEKAEMOIO
KOMITOHEHTa. /{15l yHOMSIHYTBIX BBIIIE IIAXT COJAEP’KAHUE H3BJIEKAEMOIO KOMIIOHEHTa PaBHO:
10%, 7%, 15% u 5% cootBercTBeHHO. Kaxknas pyna nepepabarbiBaeTcs 10 OTHOMY M TOMY K€
TEXHOJIOTHYECKOMY IpOLIECCY, a 3aTeéM CMEIIMBaeTcs, YTOOBl IOJY4UuTh Oojee-MeHee
OJTHOPOJHYIO PYAY C 3a/laHHBIM U (PMKCHUPOBAHHBIM COJIEPYKAaHHEM H3BJICKA€MOI'0 KOMIIOHEHTa,
TaK KakK TEXHOJIOTMYECKMH IMPOLEcC Ha METaUTypruueckoM IMpeANnpUsTUU MOJICTPOEH IM0J]
OIIPEAEIIEHHOE COJIEP)KaHNE COEIMHEHUI METAIUIA B PYAE.

Tak kak pyabpl C TEYEHHEM BPEMEHU CTAHOBATCA OelHee, MeTaulypruiyeckoe
IpeanpusTHe, Ha KOTOpPOe KOMIIaHUS TOCTaBIISIET PyAy, cOOMpaeTcss MPOBECTH IMOCTENEHHBIN
nepexoj; Ha 00paboTky Oosiee 6enHbIX pyA. Eciau B mepBwIil ro MpeANpUITHE OXKUAACT 5 MITH.
TOHH PY/BI C COJIep’)KaHUEM H3BJIEKaeMOro KOMIIOHeHTa 9%, To BO BTOPOIl M TpeTuit rossl — 5.63
MJIH. TOHH PYJbI ¢ conepxkanueM 8%, a B YeTBEPTHIA U MATHIN roabl — 6.43 MutH. TOHH 7%-HOM
PYIBL.

CoOOTBETCTBEHHO IOHU3UTCSA U CTOMMOCTBH pyZAbl. Eciiu B NEpBBIN roj pyla MOKYIaeTcs
no $10 3a TouHy, TO 8%-Has pyna Oyzxet crouth $8.9 3a ToHHY, a 7%-Has - $7.8 3a TOHHY.

KonTponbHblil Bompoc :3amaHupyiTe A00bIYY pyAbl Ha 4YEThIpEX MIaXTaX B TEUEHUE
CIICAYIOIIMX IATH JIET TaK, YTOObI MAKCUMHU3UPOBATh MPHOBLIb.

IIpencraBbre, 4TO BiaeNIel] TOPHOPYAHOW KOMIIAHUY MOIYYHII IPEJIOKEHUE O TIPOAAKE.
Ilo omeHke 3KCNEpPTOB MOKYNATENb NPEUIaracT LEHY, MPEBBIIIANIYI0 CTOUMOCTh UMYIIECTBA
kommanud Ha $70 mutH. OHAKO BiIajelel] CYUTAET, Y4TO 3a ISATh JIET OH 3apaboTaeT OOJIBIIYIO
cyMMy. CTOMT 1M B JAEWCTBUTEIBHOCTM IpoJaBaTh KoMmaHuio? IIpu oOLieHKE CTOMMOCTH
KOMITaHWY TIPUMHTE CTaBKY TUCKOHTHUpoBaHUs paBHOi 10% B ro.

Cumyayus 6.

Onucanne curyanuu: KommaHus [Oo/DKHA apeHIOBaTh CKIIAJICKOE IPOCTPAHCTBO Ha
cnenyromue 6 mecsies roga. M3BectHo, kakue miomanan OyayT TpeOoBaThCs B KaXKIOM U3 ITHUX
MmecsneB. OnHAKo, TaKk Kak 3TH NPOCTPAHCTBEHHbIE TPeOOBaHUS BechbMa pa3IM4HbI, HESCHO,
apeHJ0BaTh 1 MaKCUMAalbHYIO IUJIOLIaJb Ha 6 MecsIeB, apeHJA0BaTh €XKEMECSUYHO TOJIbKO Te
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TIJIOIAIH, KOTOPBIE BOCTPEOOBAaHBI B JAHHOM MECSIIE WIIU MOMBITAThCSA COCTABUTH ONTUMAJIbHBIN
IUTaH apeH/bl Ha CIEeNYIoNIe 6 MECSAIeB M 3aKI0YaTh JOTOBOPHI MO Mepe HEOOXOIUMOCTH Ha
OJIMH WJTH HECKOJIBKO MECSIICB B COOTBETCTBUH C IIAHOM.

Tpebyromuecs mmomanu: 30, 20, 40, 10, 50 u 20 Teic.M2 B siHBape, ¢eBpale, ..., UIOHE
Mecsie cooTBeTCTBeHHO. CtouMocTh apeHnbl 1 M2 Ha 1, 2, 3, 4, 5 u 6 mecaues: 7; 12.8; 18.6;
23.6; 27.5 1 31.2 $ COOTBETCTBEHHO, OILIaTa BIIEPE] 3a BECh CPOK B Mpejenax 6 mec.

YuruTe, 4To B SIHBape pacxojsl Ha apeHay He Jo/uKHbI mpeBbimath $400 ThIC., a B
¢espase u B mapre o $200 Tsic.

Kontponbnsiii Bonpoc:CocTaBbTe IJIaH apeH Ibl, MUHUMU3HP YOI 3aTPaThI.

CpaBHHTE ¢ ONTUMAJIBHBIM IUIAHOM Pa3JIMYHBIC BAPUAHTHI APEHIIbI, KOTOPBIE MOXKHO
OBLIIO OBbI MPEITIOKUTD HE pellias 3a/1a4y (CKaKeM Te, YTO ObLUTH YIIOMSIHYTHI B YCIIOBUH 33/1a4H ).

[IpeacraBpTe, YTO HUKAKMX (PMHAHCOBBIX OIPAHMYEHUN HET, CKOJIBKO JICHET MOKHO OBLIO
OBl COKOHOMHUTBH Ha COOTBETCTBYIOIIEM ITOMY CIIyJaro IJIaHe apeHIbI?

PaccmotpuTe BOmpoc 0 KpemuTe, KOTOPBIM MOXHO B35Th B siHBape moa 5% B mecsll,
YTOOBI peajn30BaTh ATOT Jy4IIHi 1iaH. [loMHUTE, YTO B peaJIbHOCTH BBl MOYKETE BBHIIUIATUTDH B
nepsble Tpu Mecsina Toiabko 400, 200 u 200 Thic. COOTBETCTBEHHO, a B CIEAYIOIIME 3 MEC. Ballln
(hMHAHCOBBIC BOBMOYKHOCTH HE OrpaHuueHbl. CTOUT JIX B3SATh KPEIUT?

Cumyayusa 1.

Onwucanne curyarnuu: CtpourtenpHas pupma u3 [10IMOCKOBBS, CIICTUATH3UPYIOIASICS HA
KpPOBEJIbHBIX PabOTax, MCIONb3yeT OOJbIIOE KOMUYeCTBO MeTaruioyepenuiibl (okomno 35 000 kB.
M B roj). [Ipu HeOonpmux 3aKkynkax, CKaxxeM Ha ofHy KpoBiio (~ 150 kB. M.), oguH MeTp
yepenuipl crout $10.2. ITpu 3akasze 900 kB. M u Oosiee 1eHa 1 kB. M cHmkaercsa Ha $0.5. Ipu
KpynHbIX 3akazax cBbiiie 3000 KB. M CKMJIKa cOCTaBiseT yxke 7.5% W HakoHel IMpH 3aKas3e
naptur B 8000 kB. M muiep ycraHaBiuBaeT IieHy B $9.3 3a KB. M, T.K. 3TO KOJHYECTBO
cocTaBisieT poBHO 1 KOHTEWHep W JWIEpy HE NPHUXOAUTCA camomy (opmupoBaTh 3aKas.
W3 aepsxku 110 oopMIICHHUIO 3aKa3a U ero goctaBke cocranstor $500.

Cpennumii 10Xo0n 1Mo pyOJeBBIM BKIagamM B pernoHe cocrabiser 15%. Yurute, uro
BCJIE/ICTBUE HEKOTOPBIX OOCTOSITENHCTB HEIKOHOMHUYECKOTO XapakTepa, MEPEeHOC 3amacoB Ha
CHEAYIOUIUI roJ] KpaliHEe HEXKEJIaTeJIeH.

KonTponbuslit Bonpoc: Kakoii mian 3aka3oB Bl Obl peasioxkuiu B 3TON CUTyauu?

KaxoBbl ObU1H OBbI U3IEPKKH B 3TOM cliydae?

Cumyayus 8.

Onucanne cutyaunn: Kommanus OOO OmnOnt sBigeTcsl HE3aBUCUMBIM MOCTaBIIUKOM
MPEAMETOB JIOMAITHEr0 00MXO0/a B Mara3uHbl. YTPaBISIONINI MBITAETCS MOJICPKUBATH Y CeOst
TaKkoW 3amac TOBapoOB, KOTOPHIN yAOBIETBOPsI Obl 98% 3ampocoB cO CTOPOHBI €ro KIMEHTOB.
Kommnext Hoxelt C01134 u3 HeprkaBeroleil cTaln SBISETCS OJHON U3 ThICAY MO3UIUI 3a11acoB
OmnOnt. ITorpebHocTh B 3TX HOXaX (2400 KOMIUIEKTOB B TOJ[) OTHOCUTEIHHO CTaOMJIbHA HA
NpOoTsDKeHUH Bcero roja. OOmas CTOMMOCTh pa3MENICHHs 3aka3a y IOCTaBIIMKA HOXEH
coctaBisieT $5. o omenkam OmnOnT, XpaHeHWE 3amaca, BBIMIATa MPOIICHTOB 1O 3aEMHOMY
KaluTalxy, CTPaxOBKH M T.II. J00ABISIOT K CTOMMOCTH XpaHeHus npumepHo $4 3a omxun
KOMIUIEKT B TeueHue roja. Ckiiaj 3aka3blBaeT KOMIUIEKThl HOXel maptusmu o 100 mryk.

AHanmu3 JaHHBIX 3a TMPOIICANTHN TEPUOJ TMOKAa3bIBAET, YTO CTAHJAPTHOE OTKIOHEHHUE
MOTPEOHOCTU CO CTOPOHBI PO3HUYHBIX TOPTOBIIEB COCTABISET MPUMEPHO 4 KOMIUIEKTa B JICHb
(mpenmonaraercs, 4To B Ty padoTaroT Bce 365 mueit). [lepnoa BeIMOTHEHNS 3aKa3a COCTABIISIET
OJIHY HEZIEIIIO.

KoHTponbHbIi Bompoc:

Onpenenure TOYKy TMepe3aka3a B MojJelnu (UKCHUPOBAHHOIO pa3Mepa 3akaza IpH
CYIIECTBYIONIECH CpeaHEN MEPUOIUYHOCTH 3aKa30B HA KOMIUIEKTHI HOXKEH.

KakoB skoHOMuuHBIN pa3zmep 3aka3za? KakoBa Touka mepes3akasza i dKOHOMHYHOTO
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pa3Mmepa 3akaza’?

[IpencraBbTe cebe, UTO CKJIaA JOJDKEH MEPerTH HAa MOJENb 3aKa30B C (PMKCHPOBAHHBIM
MEPUOIOM MEXK]y 3aKa3aMH MpPHU TOM KE CEPBUCHOM ypoBHE. CerojHs HYXHO CEJIaThb HOBBIH
3aKa3 Ha KOMIUIEKThI HOXEH, a Ha CKJIaJe JICKHUT KOJIMYECTBO KOMILIEKTOB, COOTBETCTBYIOIIEE
TOYKE TMepe3akasa s Mojenu (UKCUpoBaHHOTO pa3mepa 3aka3za (Bompoc a). CKOJBKO
KOMIUIEKTOB CJIEJIyeT 3aKa3aTh, €CIIM MEepUOJ MEXIy 3aKkazaMu OyIeT COCTaBIATH mojmecsia?
CpaBHHTE 3Ty BEJIMYMHY C pa3MepoM 3akasza s Mojenu (UKCHPOBAHHOTO pa3Mepa 3aKasa
(Bompoc a). B uem npuunHa ux paznnyus?

Ecmm Bce ke 3akazath 100 KOMIUIEKTOB, Kak paHbIlle, KAaKOH ypOBEHb OOCITY)KHBAaHHS
MIOJIYYUTCS AJIs1 TOU MO3UIUHN TOBAPHBIX 3a11acoB?

Cumyayusn 9.

Omnucanue curyanuu: OUH U3 IEXOB MPUOOPOCTPOUTETHHOTO IPEANPUATHS TTPOU3BOIUT
AJIETPOMArHUTHBIE KATYIIKHA, KOTOPbIE C BEPOSATHOCTBIO [P MOTYT OBITh JIe(PEKTHBIMHU.
KomnuectBo u3nenuii B maptun 2000.

[Iponutblii ONBIT yKa3bIBA€T, 4YTO B 3aBUCUMOCTH OT NPABWIBHOCTH HACTPOUKHU
MIPOM3BOICTBEHHOM JIMHUH M COOJTIOJICHUS TEXHOJOTUUECKHX ITapaMeTPOB, BEPOSATHOCTH AceKTa
B naptuu p panHa im6o 0,03, mu6o 0,10. [Tpuyem, B cpeaaem st 80 % npou3BeneHHBIX MAPTHI

p paeusiercs 0,03, a ms 20% mapruii p paBusiercs 0,10.

DT KaTYIIKA UCTIOJIB3YIOTCS KaK KOMIUIEKTYIOIIHE TpU cOOpKe MPUOOPOB, U B KOHEUHOM
CUeTe MX KA4ecTBO OYJEeT OMpeAeseHO BBIXOJIHBIM TEXHHYECKHMM KOHTposieM. [Ipenmpusrue
MOJKET WJIM WCIIBITBIBATh KKIYI KaTYIIKy Ha CIEIHMabHOM CTEHJE, 4yTo oOxoautcs B 15 3a
IITYKy U OTOpachiBaTh Ne(eKTHbIC, MIIM UCIOIb30BaTh U3JENUs Ha COOpKE HEMOCpPEJICTBEHHO
6e3 ucneitanus. Eciu BeiOpano nociennee, AepeKT 0OHAPYKUTCS MPU CILIOMIHOM TEXHUYECKOM
KOHTpOJIE Ha BBIXOJIE C IPOU3BOJACTBEHHOW JMHUH, 4 CTOMMOCTb IIEPEIEIKH COCTaBUT B
KoHeYHOM cueTe 175$ 3a kaxapiit nedekTHBIN mpuoop.

KoHnTtposnbHslii Bompoc:

Urto BeIroiHEE AJIs MPEANPHUATHS: UCIBITHIBATh KAKIYIO KAaTYIIKy Ha CTEHIE 10 COOpKHU
prOOPOB WK TIepeICIBIBATh EPEKTHBIE MPHUOOPHI MOCIIE CIUIONIHOTO KOHTPOJIS?

Tpebyercs Takke paccMOTPETh JOIMOJHUTEIbHYI0 BO3MOYKHOCTh: W3 KaKJOW MapTUH
MO’KHO OTIIPaBUThH B J1aOOpaTOpHIO JIH0O0E M3/eNne, 10 KOTOPOMY (IO OTKJIOHEHHIO HEKOTOPOM
COBOKYITHOCTH XapaKTEPUCTHK OT 3aJJaHHBIX 3HAYCHHUN) MOXKHO OYyZET MPaKTHYECKH JTOCTOBEPHO
YCTaHOBUTh COCTOSIHHE JMHHHM W OXXKUIAeMbI TMPOIEHT OpaKOBAaHHBIX KAaTyIIEK B JIaHHOMN
naptuu. Crommoctp anamuza 125$. Crout snm mpoBomuth Takoi anamm3? KakoBbl OymyT
CyMMapHble H3JIepKKH B 3ToM ciy4yae? Kak crieqyeTr NOCTYNUTb, €CIM  BbIOOPOYHBII
na0opaTOpHBI  aHAaNM3 KadecTBa TEXHOJOTMYECKOTO TIpolecca He JjJaeT  abCoIOTHO
JOCTOBEPHOT'0 pe3ynbTaTa (HECMOTps Ha oOelaHus pa3paboTYMKOB METOIUKN). PeanbHo, Takoi
aHam3 ¢ 95%-0if BEpOSITHOCTHIO TPAaBHILHO OIpeaenseT Hoiato Opaka, HO B 5% ciydaes
JI0MyCcKaeT omMOKY (T.€. eclM peajabHO NPOLEHT Opaka B mapTuu 3%, aHanus B 5% ciy4yaeB JlaeT
orieHky Opaka 10%, u Haob0poT, ecnu peanbHO TporeHT Opaka 10%, ananu3 B 5% ciydaes
ompezaensier ero paBHbIM 3%). JlaeT nm B 3TOM cCilydae Kakyl JHMOO BBITOAY TaKou
naboparopubiit aHanu3? KakoBbl OyayT cyMMapHbIe U3JIEPKKH?

Cumyayunl0.

Onncanne cutyaunu: Kommanuss HoBbli DJEKTpOH MPOU3BOAUT pa3IMYHBIE MEJKHE
OBITOBBIE TOBApHI, COJEpXKAIUE 3JIEKTPOHUKY: HIPYIIKH, paJudo-4achl, MpOYHE TOBAPHI,
coJiepKallfe BCTPOCHHBIE KaJbKYJSITOPBI, 4Yachl, NMPUEMHUKHM W Tmpod. [IpakTuueckum Bce
KOMIUIEKTYIOIIME TIOCTABIISAIOTCS CO CTOpOHBI. HebonbIioe npeanpusaTie KOMIaHUH 3aHUMAaETCs
TOJIBKO M3TOTOBJIEHHEM PA3JIMYHBIX MJIACTUKOBBIX KOPITYCOB U JieTanel (UPMEHHOTO Au3aiiHa, a
cOOpOUHBIE 11eXa OCYIIECTBISIIOT COOPKY M MPeIPOAAXKHYIO OrOTOBKY TOBapOB.

Tak kak KOMIUIEKTYIOLIME MOCTaBIAIOTCS Oonblied yactbio u3 Kutas, a moutu Bce
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ocraBmreecss u3 EBpombl, ToO mpoOiieMbl YIpaBieHHs 3alacaMy BCTAIOT Tepe] KOMITAHWEH B
MOJIHBIN POCT.

BBuay 0011b110i yIQTEHHOCTH TOCTABIIUKOB KOMIUICKTYIOIIAE PUXOUTCS 3aKa3bIBaTh
JIOBOJILHO OOJIBIIMMHU TAPTHUSMH, @ BpEMsl BBIIOJIHEHHS 3aKa3a MHOTZA JOCTHTaeT 2 MECSAIEB.
Tak xak oT;en CHaOKEHHUs M 3aKyMOK HAIeJICH TJaBHBIM 00pa3oM Ha oOecredeHue HHU3KOM
CTOMMOCTH KOMIUJICKTYIOIINX, MPUXOAUTCS HMETh JIeI0 C MAacCOoW pa3lM4HBbIX U HE BCeraa
HAJICKHBIX MOCTABIIMKOB. [103TOMY, KpOMEe OOBIYHBIX MPOOJIEM C MOCTABKAMHU Yepe3 TPaHHMILY,
MPUXOJUTCS YYUTHIBATH BO3MOXKHOCTH Opaka, NEepecoOpTUIbl (MOCTaBKH KOMILICKTYIOIIUX
JPYroro TUMA), 33JePKKH 3aKa3a MOCTABIIMKOM H IIp.

Hanpuwmep, ans manenbkoit snekrponHod minatku CWO022e crommocTpio 2 1oL,
UCTOPHS TIOCTABOK TO3BOJIET IMOJYYUTh CICAYIONIME NaHHbIC. BpeMs BBIOTHEHHS 3aKasa - 5
HeJ/elb, CTaHAAPTHOE OTKJIOHEHHE BPEMEHHU BBINOJIHEHUs 3 AHA. KonnuecTBo Opaka B OCTaBKe
— 5%. Okomno 40% Opaka — gedekThl pydyHOH MalKH, 3TOT ACPEKT MOXKET ObITh UCIPABIICH B
OTJICJICHUH 110 paboTe ¢ OpakoM cOOPOYHOrO 1eXa KoMmaHuu. BeposTHoCTh iepecopTuilsl — 6%.

XoTs moTpeOHOCTH B AETadl Ha COOpKE OMpPENeNsIoTCs MIaHoM IpousBojcTBa (25000
MTYK B MECAIl HAa MPEICTOSIIUN TUTAHUPYEMBIH IEpUOJ), HO CYHISCTBYIOT NPUYHHBI, I10
KOTOPBIM 3TH TOTPEOHOCTH HCIBITHIBAIOT Cy4aiiHble KojeOaHHs — MPOOJIEeMbI CO COOpPKOM
Apyroi MPOIyKIMH, KojiebaHust cObITa U T.11. Kak Moka3bIBaeT OMbIT, CTAHJAPTHOE OTKIIOHEHUE

notpebHocTu B anekTpoHHou iate CW022e cocrasnser 1000 mTyk B Henento.

Kpome 3toro, cienyer ydecTb, YTO COOPOUHBIN I[€X TaKXKe UMEET HEKOTOPBIA MPOICHT
Opaxa. Ilpuyem okomno 1% 3JIEKTPOHHBIX IUIAT, TOCTYMUBIINX HA COOPKY, OKa3bIBAIOTCS M3-32
3TOro 0€3HaJIE)KHO UCTIOPUYCHHBIMH.

JlonomHUTEIbHBIE U3JEPXKKH, HE 3aBUCAIIME OT pa3Mepa 3akasza, COCTaBIAIOT okoyio 300
noJut. B pacuete Ha 1 3aka3. CtannapTHas ynakoBka cojepkuT 200 Takux IiaT, 3aKa3aTh LEeN0e
YHCJIO YIIAKOBOK — 10 Pa3HbIM IPUUMHAM - B HHTEPECAX 3aKa3uuKa.

B HacTosiimuii MOMEHT KOMITaHUsI UMeeT Ha ckiane 34887 Takux IJiaT, ¥ HaCTAJIO BpeMs,
KOI'JIa HY)KHO C/ieJIaTh HOBBIM 3aka3. OnpenenuTe CTOMMOCTh JEHEr JUIsl KOMIAaHUU (U3JIEPIKKU
XpaHeHusi B 1mpoieHTax). CuMraiiTe, YTO TOYKa Iepe3aka3a OMpejesieHa MeHeKepaMu
KoMIaHuu BepHo. LleneBoii ypoBeHb 00CIykuBaHUs - HEe HUXKE 99%.

KoHTtponbHsIii Bompoc:

Onpenenure BEIWYMHY IJIAHUPYEMOIO MEHEDKEPOM 3aKa3a M CPEJHUN CPOK MEXAY
IIOJIyYE€HUEM 3aKa30B.

Kakum 00pa3zom MOKHO MOJCTPaxoBaThCs OT MOJHOTO OTCYTCTBHS OKUIAEMON MOCTaBKU
(nepecopruna)?

Haiinute croumocTs 6e30macHOro pe3epBa, KOTOPBIA HYKHO CO3/1aTh JAJISl CTPaXOBKH OT
HETIOY4YeHUsI HYXHOro 3aka3za. Kakoli MuHHUManbHBIA pa3Mmep mmTpada i IMOCTaBIIMKA
ClIeZIOBANIO ObI IPETyCMOTPETH B JOTOBOPE HA CIIydail epecopTULIbI?

Cumyayusn 11.

Onucanne cutyanuu: HeOonbiioe xade B mapke OTAbIXAa, OJHO M3 MHOTHX, UMeeT 9
cronukoB. [loceTuTenu, yBuaeBIme CBOOOIHBIN CTOJIMK, CAuATCS U UX OOCIyXHBaroT. Bpems
npeObIBaHMUS KIIMEHTOB 32 CTOJUKOM PAcCHpeesIeHO SKCIIOHEHIIMAIBEHO U B CPEIHEM COCTaBIISIET
24 MuH.

Ecnu cBOOOMHBIX MeCT HET, JIIOAU MPOXOAST MUMO B PACIHOJOKEHHBIE HEMOJANIeKy
MpakTUYecKu Takue ke kade. [IoTok moTeHInamIbHbIX KIIMEHTOB MOYKHO CUMTATh MTyaCCOHOBKHM,
€ro MHTEHCUBHOCTH — 1 yenoBek (mapa wiu rpynmna) 3a 2 MUHYTHIL.

KoHTponbHsIi BOIIpoC:

XO03MH MOAYMBIBAET HEMHOTO DPACHIMPUTH Kade W JTOBECTH KOIUYECTBO CTOIUKOB IO
MH0XUHBL. [IpuHeceT a1 emy BBITOAY 3TOT WIar, €Ciu 3aHAThIA CTONMK MpuHOCUT 750 py0d B yac
13 KOTOPBIX OCTaeTCs OIUIATUTh cojiep:kanue ogHoro cronuka - 300 py6/gac?

Kaxoe koi11uecTBO CTOJIMKOB MIPUHECET €My HAUOOJIBIITYIO TPUObLIH?
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Cumyayusn 12.

Onucanue cutyauuu: ABTOMarhueckas TenedoHHas cucrtema ¢upMbel «Takcu 1o
Tese()OHY» MOXKET MOCTAaBUTh B OYEpellb MaKCHMyM 3-X KIMEeHTOB. Kaaplil U3 omepaTtopos,
pa0oTarolMX B CHCTEME, TPAaTUT B CPEIHEM Ha IPUHATHE 3aKa3a TakCu 2 MMH. 3BOHKH K€
IIOCTYNAloT B cpeaHeM 1 pa3 B MuHyTy. Pacnpenenenne BpeMeHH 00CIy>)KMBaHUsI U MHTEpBajia
BPEMEHHU MEX]y 3BOHKaMHU — SKCHOHEHIMaabHoe. OIMH KIMEHT B CPEJHEM IPUHOCUT NPUObLIb
$5. Ecnu kJIMEHT He J103BaHMBACTCS, OH BBI3BIBACT TAKCH JPYroi KoMnaHuu. Eciu B JaHHBIHA
MOMEHT HeT CBOOOJHBIX TAKCH, KIIMEHT Takke Oyaer motepsH. JlaHHas KOMIIaHUS MUMEET IapK
u3 22 Takcu, cpeaHee Bpems oOcimyxkuBaHus naccaxupa 20 MuH (pacmpeneneHo
IKCIIOHEHIMAIBHO). BoauTens nomy4aer $6 B 4ac, a oneparop $4.

B HacTosimuiit MOMEHT (hupMa UMEeT YEThIPEX OMepPaTopoB.

KoHnTtpounbHsIii BoIpoc:

KakoBa ymymieHHas Bbeiroga (uUpPMBI  OT TIOTEpU HE  JO3BOHUBLIMXCS — WIIH
HEYJIOBJIIETBOPEHHBIX KIIMEHTOB?

KakoBo ontumanabHOE KOJIMYECTBO ONEPATOPOB?

52



Keilic-3agaua
10 TUCIHIUIMHE YIIpaBlIeHHEe IPOEKTAMHU U IpOrpaMMaMu

Ha3zBanue npoekra: IlocTaHoBKa cucTEMBI YIIPABICHUS IPOEKTaMH

Cnoncop npoekra: - OTCyTCTBYET

PyxoBoaurens npoekra: HegaBHO HaHATBIN KaHAKWIAT HA JOJDKHOCTh HaYallbHUKA OTAEIA
IIPOEKTOB

Jlpyrue y4acTHUKH: Bce (GYHKLIMOHAIbHbBIE PYKOBOIUTENIH, TUPEKTOP HAIIPABICHUS

[IpennoceiIku mpoeKTa: HEOOXOIUMOCTh COXPAHHUTh KU3HECTIOCOOHOCTh KOMITAHUH H
BBIMTH Ha KOHKYPEHTOCIIOCOOHBIH YPOBEHb

I'panuubt: [Tni1oTHBIE MApPKETUHIOBBIE POEKTHI, 3aTEM THPAKUPOBAHUE

Iesnb: mocTaHOBKA CHCTEMbI YIPABIEHUS MPOEKTaMHU JJIS YBEJIUYEHUS NPUOBLUIBHOCTU
OCHOBHOMH JI€ATEJIbHOCTU U CHI)KEHUE PUCKOB

3amaun:

JIMarHocTHKa CyLIECTBYIOUIEH HMPOEKTHOM JEATENbHOCTH U pa3paboTKa KOHUEMIUU
CUCTEMBI yIIPaBJICHUs IPOEKTaMU

[IpoekTupoBaHue CUCTEMBI YIIPABJICHUS IPOEKTaMU

PazpaboTka JOKYMEHTOB, PETIIAMEHTHPYIOIINX CHCTEMY MTPABICHHS TPOSKTAMH

Opranuzanus pa3pab0oTKH U peajin3aliii BHIOPaHHBIX IPOEKTOB

Bueapenne nHpopMannoHHo# cucteMsl yrpasnenus npoekramu (MCVYII)

Orpannyenus: OwJKeT, Bpems (0 moiyronaa), orcyrctsue odyuenust PM, orcyrcTBue
CIIOHCOpPA IPOEKTa BHYTPU KOMITAaHUU

Pesynbratsr:

1)co3nana crpykrypa [IpoektHoro oduca;

2)BHeAipeHa METOA0JIOT U YIIPABICHUS IPOEKTaMU

3)co3ana cucteMa MOTUBALINY,

4)00y4eH mepcoHa;

5)ucnonb3yercs eAMHOE IPOrpaMMHOE 00ecIIeUeHNE;

6)co3nana d¢hekTHBHAS cucTeMa KOMMYHUKAIIHMA

7)co3naHa cucTemMa ynpaBlieHUsI KaueCTBOM

8)Hanmuune akTyaJlbHOTO apXHBa MPOEKTOB

[Ipeanonoxxenus: OyaeT HalIeH CIOHCOP MPOEKTa, BO3MOXKHO BBIJEIST OFOKET JIst
BCeoO1Iero 00yueHus

Oranel MPOEKTa:

Oran 1. JluarHocTuka CylecTBYIOIIEH TMPOEKTHOW MAEATeNbHOCTH U  pa3paboTka
KOHIICTIIINH CUCTeMBI yrpasienus nmpoektamu (CYII)

Oran 2. [IpoexTupoBaHre CUCTEMBI YIPaBIEHUS IPOEKTaMU

Oran 3. Pa3paboTka JOKYMEHTOB, PErJIaMEHTHPYIOIIUX CUCTEMY YIIPABIICHUS TPOEKTaMU

Oran 4. Opranu3zanus pa3paboTKU U peain3aluy BEIOpaHHBIX IPOEKTOB

Ortan 5. Bueapenue nnpopmaiimonHoi cucrems! ynpasienus npoekramu (MCVYII)

Onucanue cuTyanuu:

HenaBHO HaHATHIN COTPYAHMK Ha JIOJDKHOCTh HaudalbHUKA oTAena npoekroB Hukudop
Ha3HAa4YeH PyKOBOJIUTENIEM ITPOEKTa MO0 BHEIPEHHUIO CCTEMBI yIIpaBiIeHUs NpoekTamu. PanHee o
paboTad B MaJeHbKOM KOMIAHMHM, I/I€ YIPABJICHUE MPOEKTAaMH SBJISJIOCh KOHKYPEHTHBIM
MIPEUMYIIIECTBOM.

[IpoekTsl moj ero pykoBOACTBOM 3aBEPILAINCh YCIEIIHO

Nwmeet ceptudukar PMP u sBisercs ropsi/uuM NpUBEP’KEHIIEM CHCTEMHOTO YIIPaBJICHUS
IIPOEKTAMHU

3a nepBblIif MecsI] paboThI IO pe3ybTaTaM MPOBEJSCHHOTO 3Tana JUarHOCTUKU COCTOSHUS
yIipaBJieHUs poekTaMu HUKUQOp BBIBIII OnpeaesieHHbIE (PaKThI.

Omnucanue cuTyalyu (BbIsBICHHbIE (PaKTOPHI):
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[Ipenpinymmye MpoeKThl UMEIOT OYEHb Cla0dyl0 pemyTaluio B KOMIIAHUU TaK K€ Kak U
PYKOBOJUTENHU, KOTOPbIE UMH YIIPABIISIN

B koMmaHuu CyIIecTBYIOT 3a4aTKH IEpexojJa OT CTPYKTYpbl HEpapXW4YecKOro THIIa
(byHKIMOHATBHOM) K CTPYKTYpPE aIallTUBHOTO (OPTaHMYECKOr0) TUIIA (CJ1a00i MAaTpUUIHOI)

B pamkax ¢yHKIIMOHATBHONM CTPYKTYpPBI BBIMOJIHEHHEM MPOEKTa YacTo MpeHeOperawT B
T0JIb3Y BBITIONHEHUS! OCHOBHBIX (DYHKIIMOHAIBHBIX 00s13aHHOCTEH. JTa mpodiema ycyryomsiercs,
KOTJla TPOEKT CTAaBUT pa3Hble MPUOPUTETHI UId pPa3HbIX OTAenoB. Hampumep, mis oTnena
PEKJIaMBI TIPOEKT MOXKET OBITh BXKHBIM M CPOYHBIM, B TO BPeMs KaK OTJIEN MPOJAXK CUYUTAET €ro
BTOPOCTENEHHBIM. [Ipy 3TOM OTAENbHBIX (QYHKIMOHAIBHBIX CHEIUAINCTOB UHTEPECYET TOJIBKO
CBOW CEerMeHT palOoThl, HO HE MPOEKT IEJIOM, YTO MPUBOIUT K Pa3pbiBy B JOCTHKCHHH IIEJIeH
MPOEKTa M OHU HE JOCTHralTcsi (HampuMmep, OTAeN pekiaMbl 00ecleyrBaeT pPEeKJIaMHbIE
MEpONPUATHS MO AaKUUsAM, a B TOPrOBBIX TOYKAaX MEPCOHANT HUBEIUPYET MOJHOCTHIO
3¢ (HEeKTUBHOCTH PEeKJIaMbl CBOUM TIOBEJICHUEM

MoTuBaIysi OTBETCTBEHHBIX 3a MPOEKT ci1adasi, MPOEKT pacCMaTpUBACTCSI MHOTUMH Kak
JUIIHSS paboTa, HANPSIMYIO HE CBSA3aHHASI CO CBOUM MPO(EeCcCHOHABHBIM U CITYKeOHBIM POCTOM

[IpoexTsl HE oONpemensioTCs 3apaHee B BHIAC O(GOPMICHHOTO CIIUCKA, 4TO

CBUJICTEILCTBYET C OJHON CTOPOHBI, O TOM, YTO B KOMIAHHH JHOO YaCTO MEHSETCS WIIH

nepeyTBEPIKIAETCS CTpaTerus, 1100 Hed(HEKTUBHO OCTABICHB KOMMYHUKAIIMHA MEXKITY
BBICIIIUM PYKOBOJICTBOM U PYKOBOJUTEINISIMU CPETHETO 3BEHA

[lepconan HEraTHBHO BOCIIPHHMMAET BCE M3MEHEHHS M CAa0OTHUPYET HOBBIE MPOIECCH U
yKa3aHUs

BoNbIIMHCTBO COTPYOHUKOB HE 3HAIOT, TI/I€ MOXXHO IMOJYYUTh JIOKYMEHTAIbHYIO
MHGOPMALIUIO O MPEABLAYIIMX MPOEKTaX, U CTPOSAT MPEINONIOKEHHUS O TOM, YTO Takas
uHpOpMaNKs €CTh Ha KOMIBIOTEpE OAHOTO M3 MEHEIDKEPOB MPOEKTOB. CaMH K€ MEHEIKEephI
MIPOEKTOB OTBEYAIOT, YTO 33J0KYMEHTHUPOBAHHOM HH(POPMAIIUU HUTJE HET

D¢ hexkTUBHOCTH B MPOEKTaX HE OILCHUBACTCS, KpUTEPUH 3()(HEKTUBHOCTH OTCYTCTBYIOT,
Takke, Kak H OTCYTCTByeT (OpMajabHO Ha3HAYCHHBIH COTPYAHHMK, KOTOPBIM HECEeT
OTBETCTBEHHOCTbH 32 MPOBEJICHNE U PE3YIIbTATHI OLICHKH

Koopannamust B3auMOJEHCTBUS MEXIy MOApa3feieHUsIMU HE perjlaMeHTHpOBaHa
(dbopmMarbHO, TIOATOMY OCHOBHAsI YacTh B3aWMOJICHCTBHI OCYIIECTBIISIETCS Ha YPOBHE JIMYHBIX
HehOopMalIbHBIX CBS3EH, YTO BJIEUET 3a cO0O0M He BCer/a >keaaeMblil pe3ynbTaT, BO3HUKHOBEHUE
JMYHBIX KOH(IMKTOB U KOH(IIMKTOB, CBSA3aHHBIX C PACIIPE/ICICHUEM YeI0BEYECKHX PECypCOB Ha
T€ WJIM UHbIE pPa0OThI B MPOEKTaX

BoNbIMHCTBO COTPYTHUKOB YOEKICHBI B TOM, YTO COTPYIHUKM BCEH KOMITAaHUH
CTpeMsTcs 00e30nacuTh ce0sl OT JIF00OT0o prcKa MPHU BHIMOJIHEHUH PabOThl B TPOEKTAX

OOyueHue ynpapieHUIO IPOSKTAMU HUKTO HE MPOXOIMI

OTcyTcTBYET €IMHOE TOHUMaHHUE TEPMHUHA «ITPOSKT

Oco3Hanue HEOOXOAMMOCTH BHECEHUS W3MEHEHUH [UIS pealu3aluyd  yIpaBICHHS
IIPOEKTaMM HaXOAMTCS Ha HU3KOM YpPOBHE, TaK Kak BBICIIEE PYKOBOICTBO COMHEBAETCS, YTO
yIIpaBJIEHUE IPOECKTaMH — 3TO CIIEIHAILHOCTh, & HE BPEMEHHBIEC Ha3HAYCHHS JTFO/IeH

Mertoponorus yrpaBieHHs IPOEKTaMHU OTCYTCTBYET

3anauu Keiica:

Croucok  cymecTByromux  (akTopoB — IMOKaszald, 4YTO CYIIECTBYIOIAs  CUTYyallHs
HeOJaronpusaTHa JUIsl TTOCIECTYIONEr0 BHEAPEHHSI CUCTEMBI YIPABICHHS TPOCKTAMU M HECET B
cebe yrpo3y.

Ha ocHoBe nmosyueHHbIX ()aKTOB MO pe3yibTaTaM JUarHOCTUKU HEOOXOUMO:

CdhopmynupoBath OTpaskaeT JIM CITUCOK MPUBEICHHBIX (DAKTOB BEPOSATHOCTH HACTYIIIICHUS
COOBITHI pHCKa WIM BIMSHUE 3TUX COOBITHI Ha JajbHElIIee BHEAPEHUE CUCTEMBI YIPABICHUS
MpOeKTaMu?

BbIsBUTE U 3anMcaTh PUCKH, KOTOPBIE MOTYT MOMEIIATh JaIbHEHIIeMY BHEIPEHUIO.

Onpenenutb COOCTBEHHUKOB (OTBETCTBEHHBIX) 32 IaHHbIE PUCKHU.
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OmnpenenuTs NOAX0/ K PAHKUPOBAHUIO PHCKOB. [IpopaHKupoBaTh pUCKU.

Onpenenuth Kak KakoW-JIMOO CBEPILUBIIMICA PUCK MOXET CO3JaTh JOMOJIHUTEIbHBIC
PHCKU.

Pa3paboTtate MepompusTHS yCTpaHCHHS/MUHMMH3AIMM PHCKOB M BpeMs (CPOK)
OTHOCHTEJIBHO ATANOB IIPOEKTa UX YCTPaHEHUs (10 WM MOC/Ie KaKoro-JInbo JTamna)

OT00Opa3uTh Bce AaHHBIEC B opMaTe IIIaHa YIPaBICHUS pPUCKaMHU

Hackonpko Oyzmer 53(@exTuBHBIM TUIAaH YOpaBICHHUS PHUCKAMH, pa3pabOTaHHBIN
PYKOBOJIUTENEM ITPOEKTA B OAUHOUYKY?

3aganus K J1a00paTOPHOMY NPAKTUKYMY
0 TMCIUIUIMHE Y paBieHUe NPOESKTaAMU U POTrpaMMaMHU

JlabGopaTopHas padora 1. "[lnannpoBanue 3a1a4 npoekra'

Lenbro pabOTHI SBIISETCS MOJIyYSHHE HABBIKOB CO3/JaHUS IIPOESKTA, HACTPONKHU €ro KajeHaaps,
BBO/Ia TIEpeYHs padOT U 3a/1aHUS UX ITapaMETPOB.

3anmanue 1. 3amycrure Microsoft Project 2007. ITomectuTe B pabodemM OKHE CHUCTEMBI TaHEIb
IpeJCcTaBIeHUN — MyHKT MeHto Bun / [lanens npencraBieHui.
3azaiiTe KIIOYEBBIE TApaMETPhl IPOEKTa B OKHE CBEJEHUI 0 npoekte. Homep BapuaHTa npoekra
yKa3bIBaeT Mnpenojasareib. Jlara Hayana NpoeKkTa — TeKyIas jaata.
3ananue 2. Hacrpoiite kanenaapp npoekra. OTKpoiTe OKHO M3MEHEHHsI pabdouyero BpeMEHH —
Cepsuc / U3mMenuTh pabodee BpeMs U YCTAaHOBHTE IPa3THUYHBIC HEpAOOUHe JHH [T KaJeHAAPs
CrangapTHbIi.
3ananue 3. BBenuTe nepeyeHb 3aja4 MPOEKTa COTJIacHO Ta0JIMIle COOTBETCTBYIOIIETO BapHAaHTA.
Pacnionoxwure 3agaun TakuM 00pazoM, YTOOBI X MOPSIOK COOTBETCTBOBAI [IOCIIEI0BATEIBHOCTH
BBITIOJIHEHUS, a MOCIe KaXIou (a3pl ObUTM OBl MEPeUnCIICHbl BXOIIIINE B HEE BEXU M 3a/1a4H.
BeiOepure Ha mnanenu mnpexacraBieHuit [lumarpammy I'anta. B cronben HasBanue 3amaun
MOCJIEI0BATEIbHO BBEIUTE Ha3BaHUS 337a4 U3 TaOJIUIBI COOTBETCTBYIOLIEro Bapuanrta. dassl B
TabJIUIaX BBIAEICHBI MOIYKUPHBIM KYPCUBOM, a BEXU UMEIOT HYJEBYIO JUIUHY.
3amanue 4. IlpeoOpasyiite 3amaun B (azy. s sToro Bce moazamauyum 3ToW (a3l TOJDKHBI
clieZIoBaTh B TaOJIMIlE HEMOCPEICTBEHHO MOCie Hee. Y IepKUBasi HaKaTo! JIEBYIO KHOIKY MBIIIN
B 00J1aCTH HOMEPOB 3aj1ay, BBIJIEIUTE CTPOKH 3a/1ad, KOTOpbIe BXOAAT B (azy. Haxmure kHONKY
Ha ypoBeHb HMXe Ha naHenu HHCTpyMeHToB dopMaTrpoBaHue.
3ananue 5. CoznaiiTe CBSI3M MEXAY 3aJadyamMu Ipu nomou cronbma IlpenmecTBeHHUK B
TabJnile BBOJA TaHHBIX B COOTBETCTBUHM C TaOJIUIEH BapuaHTa.
3ananue 6. HazHaubTe CTUIIM TEKCTa, BBIIEIMB Pa3HbIMU IBETaMH (Pa3bl, BEXH, KPUTHUECKHUE U
HEKpUTHYECKHE 3ahadd. J[Is 3arojoBKOB CTPOK M CTOJOLIOB YCTAaHOBHUTE >KUPHBIN HIpUPT
KOPUYHEBOT'O I[BETA, /ISl CyMMApHBIX 3a]1a4 — MaJMHOBBIN I[BET, JJISl HUKHETO YPOBHS IIKaJbl
BPEMEHH — TEMHO-CUHUIA.
Bapuant 1. Co3nate npoekt «Pa3zpabotka mporpammbeny. [lepedens 3aqau mpoekTa, Ux CBA3U U
JUTMTENIbHOCTH NpUBE/IEHBI B Tabmuie 1.

Tabnuua 1 —Ilepeuens 3a1au nmpoekTa «Pa3zpaboTka mporpaMMb»

Ne Hazpanue [IpenmecTBeHHUKN JIIUTEeIbHOCTD
1 Hauano peanuszanuu npoexra -

2 [IporpamMmmupoBanue -

3 ITocranoBka 3agauu 1 10

4 Paspaborka naTepdeiica 3 5

5 PazpaboTtka Mmomyneit 00paboTKu 4 7
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TaHHBIX
6 PazpaboTtka CTpyKTYpbI 0a3bl JaHHBIX 3 6
7 3anonHeHne 0a3bl JaHHBIX 6 8
8 [TporpamMMupoBaHue 3aBEPIICHO 4;6 -
9 Otnanka -
10 OTnaaka mporpaMMHOTO KOMILIEKCa 8 5
11 TectupoBanue u nucnpasienue omubok | 10 10
12 CocraBneHre mporpaMmmMHOI 10 5
JTOKYMEHTAIUH
13 Otnanka 3aBepiicHa 11;12 -
14 Konen mpoekra 13 -

JladopaTopnasi pa6ora 2. “Mcnosib30BaHus TA0JMI U MPeICcTABIEHUH”

Lenbro paGoTHI SIBISIETCA MOJIyY€HHUE HABBIKOB MCIIOIb30BaHM TaOIUIl U TIPECTaBICHUN
mpoekTa: GopMaTupoBaHUsI, COPTUPOBKH, IPYIIUPOBKU U (GUIBTPAIIMH TAOJIHUII.
[Tpumepsl 06paboTKU TaOIUI] U IPEACTABICHUN MILTIOCTPUPYIOTCS C UCIOIB30BaHUEM MPOEKTa
Pa3pabotka nmporpammel, coaepxarierocs B aiine Tema.mpp.
Br16op Tabnmisl

1.
2.

4.

[TepexmounThes B auarpammy ['anta — Bua//{uarpamma I'anTa.

VBennuuth 00J1aCcTh OT06pa)KCHI/I$I Ta6J'II/II_ILI, NEPpEMECTUB MbLIIIBIO BIIPABO I'PAHULLY

MEXY JIEBOU U ITPABOM YACTAMM MPEICTABICHUSA.

[To ymomyanuio Ha SKpaHe pacroiiokeHa Tadnuma Beoa. BeiBenem Tabmuiy 3arpathl —

Bun/Tabnuna/3aTparel. Ita Tabiuia COACPKUT JaHHBIC O CTOUMOCTH paldOT MPOCKTA.

Bepnem nepBonauanbHyto tabnuiy — Bua/Tabnuna/Bso.

VYV nanenue croiona

1.

[Ilenuok nmpaBoi KHONKYU MBIIIIY IO 3ar0JIOBKY CTOJIOIBI UACHTU()UKATOPOB 3a1a4,
0ToOpakaroIeMy 3Ha4oK .

B nosiBuBIIEMCSl KOHTEKCTHOM MEHIO BEIOpaTh CKPBITH CTONOCII.

BepnuyTb 3TOT cTOnOe1, oTMeHHB nocieanee aericteue ([IpaBka/OTMEHHUTH CKPBITH
croJiberr).

JloGaBnenue croabdIa

1.
2.
3.
4.

[Ilen4ok mpaBoii KHOMKOM MBIIIIH TI0 3ar0JI0OBKY CTONIOMA J[MUTeTbHOCTS.
W3 KOHTEKCTHOrO MEHIO BbIOpaTh MyHKT BeraBuTh cTosber.

B otkpriBmiemcs auanore B nojie MiMs mostst BBIOpaTh 3aTpaThl.

Haxxats Ok.

Haznaueunue ctuiieit Tekcra

1.
2.

Bri6path nyHkT MeHi0 @opmat/CTuinm TeKcTa.

B none M3meHsiemMblii 3IEMEHT YCTaHOBHUM 3JIEMEHT TaOJIUIbI MIIH MTPE/ICTaBICHMUS,
noJyIeXxaniii popMaTupoBaHUIO — 3ar0JIOBKU CTPOK U CTOJIOIIOB.

YcranoBuMm croco6 HauepTaHus — KUpHBIi.

Hasxxatp OK. Pe3ynbTat — 3arojoBKU CTPOK U CTOJIOIOB MPOMMCAHBI TOTYKHPHBIM
mpUPTOM.

®opmar/CTrim TeKCTa.

N3menseMsbli aneMeHT — CyMMapHbI€ 3aJauu.
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7. llBeTr — MaJauHOBEIN.

8. WM3mensiemblii a1eMeHT — HIKHMI ypOBEHB IIKAJIbl BPEMEHH.

9. Iser — TemMHO-CcHHHIA.

10. Ok. Pe3ynbTat Becex omneparmii popMaTUpOBaHUs H300paskeH Ha puc. 1.

O Haseowwe 3000w | 3stparst | flmrenssocrs  Havamo | Owowamwe | |O7Cen 99 M Con05 21

e ool _ izl S| e [N SinBCNNCBNBICMINCBNE
1 HIGan0 PeanuIacs npoexta 0.00p Oamed  MwO70209 MNwO70%09 ) 0]07.09

2 = Nporpommspopakme 0,00p. 5akan MHOTH808 M @100 | @

31 Floctanonea 1aa 0 0.09p Wames MMO70205 Nr180909

4 Paspatons moepdedca 0.00p Sawed M21090% M 250909

5 Paspatona uasynei obpaboro gaes 0.00p Bawes CTp30080% Cpo7100%

6 Paspafona cipysrypu 5a0us 4 momix 0.00p Tawed Me210509 Br290909 (==
Tl Bananmesee Sat 2 0.00p Bawed Cp00909 Nr091008

8 MPOTPAMUNECEINED J3505LUSHD 0.00p [T M9 100% Mr09100%

9 5 Omoeaxa 0,009 15 e M 121005 My 201009
10 OINages HPOrPAMMIIIS KOMANEXCA 0.0%p Sawed M4 121009 Mr 161009
1 = TeCTADOBIING it nenpaanevne cuwmbox 0.00p 1Wawmee M1 1008 M 30 10 0%
12 | Cocrannenine rporpaniam o 206y enT 0.00p 5 Awed w26 1008 M: 30 1009
13 Otnazes sasepasens 0.9% Oawed  Mr301009  Mr30.10.09
" | Komey npoexta 0.00p Opwed  Mr30100% Mr 301009

Puc. 1. Pesynbrar ¢opMaTupOBaHUS TAOIUIIBI
[Ipenonpenenennas COpTUpOBKA
1. Ilynkr mento ITpoext/Coptuposka/llo nare Havana.
2. Pe3ynbraT — 3a1auu B Ta01MLIEe YIOPSI0UEHBI 10 AaTaM Hayaja

3. Ormena coprupoBku — [Ipoext/CopTtuposka/llo unenruduka-ropy.

CopTupoBKa 10Jib30BaTeNs
1. BeiOpats nyHkt mMeHto ITpoext/CopTtrposka/CopTHpoBaTh 1O.

2. B otkpeiBmeMcs okHe (pHC. 2) YCTaHOBUTD YPOBHU COPTUPOBKH (KaXKIbIN
MOCJIEIYIONNI YPOBEHb JEMCTBYET TOIBKO B IpeAeax OJUHAKOBBIX 3HAYCHUH
npensiayiero): Copruposats o — Kputnueckas 3anaya, 3atem 1o — J[murenbHOCTS.

3. YoOparp prnaxok CoXpaHUTh CTPYKTYPY.

coprupona

Il

- CoprHposaTs 00
[ Kpwruuecxan sanava ~| @ no gospacrarmo
(" No ybpsanmo O
BT Chpoc |
I[),mwem.uocrs _'_l (® Mo BOzpacTanio n |
(" No youeanmo
3arem no
I ~| @ o sozpacranmio
(" No ybuieanyo
[~ ne A
r Py

Puc. 2. OxHO nmapamMeTpoB COPTUPOBKHU
4. Haxatp CoptupoBaTb. Pe3ynpTaT — Bce 3a71auu OTCOPTUPOBAHBI MO MIPU3HAKY

KPUTHYECKOH 3a7jauu, a B IIpeeIax ATOro MpU3HaKa — 10 JJINTENbHOCTH.

5. Jlnsg npoBepKy MPaBUIIBHOCTH COPTUPOBKU BCTaBUM B Tabnuiy cronden; Kpurnueckas
3agada. Pesynbrar — nepBas rpynna 3ajgad umeer 3HadeHue Her B 3Tom cTonodue, a
BTOpas rpynna — Jla. B npeaenax rpymnn 3aa4uu ynopsIo4eHsl 10 3HaYE€HUSIM
JUINTEIIEHOCTH.
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8.

OtMenum coptupoBky — [Ipoext/CoprupoBka/llo naentudukaTopy u yaaaum ctoderr
Kputnueckas 3agaua.

BrInoTHUM aHATIOTUYHYIO COPTUPOBKY C YCTAHOBICHHBIM (iakkoM COXpaHHUTh
CTPYKTYypy. Pe3ynpTaT — 3a1aun copTUpyIOTCS TOJIBKO B Mpefesiax cBoux ¢as.
OTMEHUM COPTUPOBKY.

Hcnonb3oBaHue CTpyKTypHOTO (hUIBTpa

1.

3.

Haznaunm crpykrypusiii ¢punstp — [Ipoext/ Ctpykrypa/ [Tokazats/ Yposens 1.
PesynbraT — Tabnuna conepKUT TOIbKO 3a1a4n ypoBHA 1. K HUM OTHOCATCS HauanbHas
Y KOHEYHasi BeXu u 00e (a3bl.

Haznaunm apyro#i crpyktypHbiii uibtp — [Ipoext/ Ctpykrypa/ I[lokazaTs/ YpoBeHsb 2.
PesynbTar — Tabmuia colepKUT 3a1a4u IEpBOro U BTOPOTO YpoBHEH. B aTOM mpoekre k
HUM OTHOCSITCS BCE 3a]Ia4H.

OtmenuMm ctpyktypHbii Griibtp — [Ipoext/ Ctpykrypa/ [Tokazats/ Bee momzanaym.

Hcnonk3oBanue aBTopuiabTpa

1. Bxmounts aBTOodMibTp — [Ipoext/@unbtp/ABTOodUNbTp. Pe3ynpTaT — B 3aronoBKax
CTOHGHOB Ta6J'II/II_IBI IIOABUIIMCH KHOIIKHU aBTO(bI/IJ'IBTpa JJI1 Ha3HAYCHU A @Hanpa I10
OTACIIBHOMY CTOH6Hy. HpI/I Ha)KaTUH MBIIILIO TAKOM KHOIIKH ITOSIBIISIETCS CITUCOK
YCIIOBUH (QUIBTpAIINH, H300pKEHHBIN HA prC3.

o Hassaume zanaun 1J 3a1pa o | Anurensho[ o Havan :l Oxonvar Ll Npepwacreem

T Hauano peannaaw npoexra ' a| w0700 MW07.0909 o
14 Kewey npoexta (Yenoewe...) | m301009 nr30100913
9 = Omaaxa <= 1% St M 12,10.09  Nr 20.10.09

13 | Orpanka 32Bepwena > 1 aHA fMr 30.10.09 T30 10.09 11.12
10 Ornagra RPOrPAMMMOTO KOMRNEKED <=1 Hepemt Mi21009 Mr161009'8
12| CoCTannesne NPOrPAMMMON J0KyMEMT. > 1 MM Mu26.1003 Nr3010.09 10
1n = TOCTHPOUMNE # HENPIBACHNE OWMBO Oiesia pTERLHOC Mw191003 Nr30.1009 10

2 = Nporpamssmposanne 0 aHeil Mu 07.09.09  Nr 09.10.09

4 Paspaborea nurepgeitca ekt Mw210909 M2509093

5 | Paapaborva magynen obpabonm gams 6 nnet v Cp300303 Cp071003 456

8 MNpocpammmposanne sapepLueHo MNr09.10.09 Nr09.10.09 57

6 Pazpabotea crpyxtypel 5a1es AaHss 0.00p 7 awen Mw 210909 B8r290909 3

7 JanonHesse 633w AauHLIX 0.00p Bawed Cp 300908 Mr09.1009 6

3 MNocrasoeea 333 aum 0.00p 10 awen M 07.09.09 Nr1809%09 1

Puc. 3. Ha3naueHnwue yciaoBuii aBTOQMIBTpa

2. OTto0pa3uMm B TaOJIUIIE TOIBKO 3a/1a4H C [UTHTEIHLHOCTHIO OT 1 110 5 THEH.

a. Illen4oK MBIIIBIO IO KHOTIKE aBTO(UIBTPa B cTONOIE JTNTENBHOCTS.
b. B criucke ycnoBuit BeIOpath nyHKT (Y cnoBue..). OTKPOETCst OKHO ISt OIPEICTICHUS YCIOBUS

¢bubTpanuu, n300pakeHHoe Ha puc. 3.

C. 3aOJHUTE IO STOr'0 OKHA B COOTBETCTBUU C I/I306pa)KeHI/IeM Ha puc. 4.
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- - M3H
HacrtpanBaembi aBTopUNbLTP
MoKazaTh TONLKO CTPOKM, ANA KOTOPLIX BLNOMHAKTCA YK333HHbIE YCNOBHA

ANuTensHOCTL
I Gonswe unu pasHo ZI I 1 ZI

G U C wm

Iv-h‘.‘HbLUé WAK PaBHO E IS 3
COXpaunTs... | 0K I OTmena I

Puc. 4. OkHo ycnoBus aBTOGUIBTPA
d. Haxare OK. Pe3ynbrar — Tabimia colepKUT TOIBKO 33a4H ¢ JUIMTEIBHOCTBIO OT 1 10 5 nHei
1 (a3bl, B KOTOPHIE BXOAAT 3TH 33Ja4H.

3. Ormenuts QpuibTpanuio. B cnucke ycnosuil aBroduibTpa o cronouy nurensHocts

BbIOpaTh MyHKT Bcee. PesynbraT — Tabiuia coaep KUt Bee 3a1auu.

4. Haznauuth aBTOGUILTP 1o ctondiy Hauano. B kauectBe ycnoBus punbTpanuu BeIOpaTh
Tekymias Henens. PesynbraT — B TaONIUIe HET HA OJTHOM 3a1a4H, MOCKOJIBKY HAYaJI0 HU
OJTHOM M3 3a/1a4 MTPOEKTa HE MPUXOIAUTCS Ha TEKYITYIO HEICIIO

5. OrMmeHuTH QUIBTPAUIO B YOpaTh KHONKH aBTOPuiIbTpa — [Ipoext/@unbtp/ABTOOMIBTP.
PesynbraT — Tabnuia cHOBa CONIEPKUT BCE 33a4M MPOEKTA.

Hcnonp3oBaHue MpeaonpeesieHHOro GuibTpa
1. Orobpa3uts TOMBKO (a3el — [IpoekT/PunbTp/CymmapHsbie 3a1auu. PesynpraT — Tabnmuma

COJICPKUT TOIBKO (a3bl [IporpammupoBanue u OTinaaka.

2. Oto0pa3uts TonbKo Bexu — [IpoexT/@unbtp/Bexu. Pe3ynprar — Tabmauma coaepx ur
TOJIbKO BEXH U (ha3bl, B KOTOPHIX ITU BEXU HAXOMASATCS.

3. OroOpa3uth TOJBKO 33Jauu KpuTuueckoro nytu — [Ipoext/Punptp/Kputnueckue
3aauu.

4. OtoOpa3uTh TOJIBKO 33J]a4l C HOMEPAMHU U3 33JJaHHOT'O JIMana3oHa —
[Ipoext/@unprp//Inana3zon 3anad. B oTkpbIBIIEMCSI OKHE BBECTH JIMaNla30H HOMEPOB
3amad — ot 5 go 7. Haxars OK.

5. Oto0pa3utk 3a1a4M, KOTOPbIE HAYMHAIOTCS WM 3aKaHYMBAIOTCS B YKA3aHHOM JIMAIIa30He
nat — [poext/®@unbrp/Inanazon gar. CHavana OTKpOETCs OKHO JUI 3aJlaHUs HayaJbHON
naTel Auana3ona. YcranoBuTh 01.07.09. Ok. 3aTem oTKpoeTcst OKHO Ui BBOJA KOHEUHOM
natel quanasoHa. YcraHoButh 10.07.09. OK. [Ipoananu3upoBars pe3ynbTar.

6. Otmenuts npeponpeneneHubiii GuibTp — [Ipoext/PunpTp/Bee 3amayn.

Hcnonb30BaHue ONpeieaeHHoro nojap3oBarenaeM GuiIbTpa
1. Co3znatb HOBBIH QUIBTP MMOJTB30BATEIS.

a. [Ipoext/®unbtp/Apyrue GpuabTpel. Pe3yabTaT — 0OTKpOETCS OKHO CO CIIMCKOM ONPEeICHHBIX
B cUCTEME (PHIIBTPOB.
b. Haxxats Co31aTh — OTKpOETCSI OKHO OnpeaeieHus GuibTpa, n300paxeHHoe Ha puc. 5.
3anoJHUTH MOJIS 3HAYSHUSIMHA B COOTBETCTBHU C 3TUM pucyHKoM. OK.

2. B cnmcke punbTpoB okHa [pyrue GpUIbTphI MOSIBUIACH CTPOKA

KopotkasKpurnueckas3anada. 3aKpbITh 3TO OKHO KHOTKOM 3aKpbITh
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3. Hasnauuts cozmannbpiii punbtp — [Ipoext/ @unbtp/ KopoTkasKputu-yeckas3agaya.
PesynpraT — Tabnuia coepKUT TOIBKO KPUTHUECKUE 331a4 AITUTEIBHOCTBIO He OoJiee
S nHE.

4. Otmenurs aericteue punbtpa — [Ipoext/Punbtp/Bee 3anaun.

Onpepenenue punbrpa B npoexre ‘Temad'

Hn: lKopa!unKmmNc{r.angueu [V Noxsassats B pewo
DOnanTp:
BLipesats CTposy I Komepoears Crpoxy I SIS CIp l flo§asuTh CTpoKy | YARMTE CTPOKY
Wit R nomn Nposepka 3rasemm =
AAUTensNocTs MENLLUE WM PABNO 5 -
M KpuTueeckan 3a8us pagko [Kouriwecxan 3a03us)

[ Doxaskaars CERaaKHME CyMMDPHBIE CTPOKI

v | o] _omes |

Puc. 5. OxHo onpenenenus GuiabTpa
5. VYianuth co3qaHHbId GUIBTP U3 CUCTEMBI.

C. [Ipoext/®@unbtp/Apyrue GribTpsl. OTKPOSTCS OKHO CO CIIUCKOM (DUITBTPOB.

d. Haxxats kaHoniky Opranuzarop.

e. B npaBom cniucke BoliennuThb cTpoKy KoportkasKpurndeckas3anaya.

f. Haxxath KHOTIKY Y 1aIUTh, TIOCIIE YEro MOATBEPANUTD YAaJICHHE.

0. 3aKpbITh OKHA OpraHu3aTopa.

h. B okne crincka QUIBTPOB yOSTUTHCS B TOM, YTO YAAJICHHOTO (QUIBTPA HET B CIHCKE. 3aKPhITh
9TO OKHO.

i. [IpoBepuTh cocTaB mpeaonpeieieHHbIX GHIBTPOB B MyHKTE MeHIO [IpoekT/PuiibTp — u3
CIIUCKA MCUe3 yIaICHHBIN QUIBTP.

Hcnonp3oBanue npeaomnpeieaeHHON TpynnupoBKU

1. Tpoext/I'pynnupoBka/Bexu —3aaa4un TabauIbI CrpyNIIUPOBaHbI B JBe Ipymniibl. [lepBas
COJIEP/KUT BEXH, a BTOpas — 3aJ]a4, He SBJISIIOIIMECS BEXaMHU.

2. TIpoext/I'pynnuposka/Kputndeckue 3aauu — 3a1a4u CrpyNIMpOBaHbI B IBE IPYIIIIHL.
ITepBast cocTouT U3 3aa4, HE JEKAIUX HA KPUTUYECKOM ITYTH, a BO BTOPYIO BXOJAT BCE
3a/1a4il KPUTUYECKOTO MYTH.

3. Tpoext/I'pynnuposka/lTUTeIbHOCTH — 33Ja4i CTPYIIUPOBAHBI HA IECTh TPYII B
COOTBETCTBUH C UX JUIMTEIBHOCTBIO.

4. OtMmeHuTh AericTBUE rpynnupoBku — [Ipoext/I pynnuposka/HeT rpynnupoBkH.

Hcnonws3oBanne cO31aHHOMN MOJb30BATENIEM I'PYIIIIUPOBKH
1. Co3parb HOBYIO TPYHIIHPOBKY.

a. [Ipoext/I'pynnupoBka/Jlpyrue rpymnibsl — OTKPOETCst OKHO [Ipyrue rpymsl co CHMCKOM
OIIPEAEIIEHHBIX B CUCTEME TPYIITUPOBOK.

b. Haxxats kHOmKy CO37aTh — OTKPOETCSl OKHO OIPEICICHHUS TPYIIIbI, H300paKEHHOE Ha PHC.
4.12.

2. 3aroJHUTH MOJIS B COOTBETCTBHH C I/1306pa)KeHI/ICM Ha 3TOM PUCYHKC.
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3. 3agaauM rpynmnupoBKy MO JIUTEIBHOCTH C MHTEPBAJIIOM PaBHBIM HEJElE.

C. BriOpaTh npu moMoImu MbeIIy UMst 1oJist JInTenbHOCTh, KaK 3TO ClIeNaHo Ha puc. 6.
d. Haxarp kHONIKY OTnIpeie/IuTh HHTEPBAJIbI IPYIITHPOBKH — OTKPOETCS OKHO ONPEICIICHHUS
HMHTEpBala.

e. YcranoBuTh nosie ['pynnuposats B 3HaueHue Heaensm. Haxars OK.
4. 3apepumth onpesaeincHue rpynnupoBku — OK.

5. VYbenutbcs, uTo B OKHE [[pyrue rpynmsl B CIUCKE MPUCYTCTBYET CO3/IaHHAS
IPYNIUPOBKA. 3aKPbITh 3TO OKHO.

6. Hcnonp3oBatk co3nanHyio rpynnupoBky — [Ipoext/ I'pynnuposka/ Kputuueckue no
JUINTEeNIbHOCTH. Pe3ynbpTaT n300pakeH Ha puc. 6. 3ajaun crpynnupOBaHbl HA JIBE IPYIIIIbI
1o npusHaky Kpurudeckas 3agada, a BHyTPH 9TUX IPYII — [10 JUINTENBHOCTH C
MHTEPBAJIOM B HEJECIIIO.

|©  Hassanue sagaun Ll 3arps L, Lnnrensno Ll Havan :I Oxonsian :I fpepwecroen
DE) Kpurnyecxas sapgava: Her 0,00p. Bawen  NMa21.0909 Cp 07.10.09
B AnurensHocts: 1 nep - <2 wen 0,00p. I aveit  Mn21.09.09 Cp 07.10.09
4| Paapaborka witepdesica 0.00p Saweit Mw210903 Mr2509083
5| Paspaborka smoayneit obpabonm 4 0.00p Gawedtt Cp300309 Cp07.1009 46
| B Kpurnvecxan sanava: fla 0,00p. 40 aweit M 07.09.09  Nr 30.10.09
B lnrensuocts: 2 neq - <3 weq 0,00p. 40 pwet Nu 07.09.09  Nr 30.10.09
3 Moctanosxa zagaws 0.00p 0gued Mu070903 MNr1809031
" .E TACHPOBaKKE 1N HCHDABNAIIE DLW 0.00p 10 aned M 19.10.09 Mt 301009 10
B [InwrenuiocTe: 1 wen - <2 wen 0,00p. J0awent Mu 21.09.09 Ny 30.10.09
0 O1N33K3 NPOTPAMMHOIS XOMNNEKC: 2.00p Savedt Mw 121009 Mr16.1009 8
12 COCTaRNEHIE NPOTPIMMHOI A0KYM 0.00p Spweit Mu26 1009 Nr30100% 10
6 | Paapaborka crpyxrype: 6ase AanMe 0.00p Tawed Mu2109039 Br2909033
7 | Janonuorne Basw Aakex 0.00p Banwoit Cp300909 Mr09.10096
| B [lnmrenshocts: 0 nen - <1 wen 0,00p. 40 awed N 07.09.09  Nr 30.10.09
sl Hauano peanmaaymm npoexTa 0.00p Oaweitt Mw070903 Mw0709.09
i MPOPMUIDORIHIE 338EPLLIEHD 0.00p Oawed  Mr09.1003  Nr09.10.035.7
13 | Omnagxa Jseepuwiona 0.00p 0 aned Mr30 1009 Mr301009 1112
Tl Kowey npoexia 0.00p 0 ased MNr 30.10.09 Mr30100913

Puc. 6. Pe3ynbrar npuMeHeHUs IPyNIUPOBKH
7. OtmeHuTH neiicTBHe rpynnupoBky — [Ipoext/I pynnupoBka/HeT rpynnupoBKy.
8. VYaamuTh CO31aHHYIO IPYHITHPOBKY.

f. Ilpoext/I'pynnupoBka/[{pyrue rpymnims.
g. Haxartp kHoniky Opranusarop.
h. B mpaBom criucke BbiienuTh HazBanue Kpurnueckas/lnurens-noctulloHenensim.
i. HaxxaTh Y 1amuTh U OATBEPAUTH yAaJICHHUE.
J- 3aKpBITH OKHO OpraHMU3aTopa M OKHO J[pyrue rpymimsl.
K. Yoenutbcs, 4To yaaneHHas rpynmupoBKa OTCYTCTBYET B CIIUCKE MyHKTa MEHIO
[TpoexT/I'pynnupoBka
Hcnons30Banre BpEMEHHON TPYNIITUPOBKU

1. OTKpBITH OKHO AJISt CO3JaHUS BpeMeHHO! rpynnupoBku — [Ipoext/ I'pynnupoka/

Hacrpoiika rpynnupoBkH.

2. Bomonautk 1n.2-4 npeasiayiien nocie0BaTeIbHOCTH AEHCTBHIM.

YOeauThces, 94To pe3ynbTaT COBIAIAET C PUC. 5.

.

4. Otmenuts aeiictBue rpynnupoBku — [Ipoext/I'pynnuposka/HeT rpynnupoBKH.
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3. JlabopaTopHasi padora "Co31aHue pecypcoB U Ha3HaYeHUil"

Lenbto 3aHATHS SIBISIETCS MOJy4E€HUE HAaBBIKOB ()OPMHUPOBAHMSI CITUCKA PECYPCOB, BBOJA HX
MapaMeTpoB U CO3JaHMs Ha3HAUEHUN PEeCypCoB.

3amanue.

e OTkpeITh TpoeKT Pazpaborkallporpammel.

¢ BriOpats nynkt meHio Bun/Jluct pecypcos e IllenknyTh MbImIbIo 10 oo Ha3Banue pecypca
IIEpBOM MyCTOM CTPOKHU M BBECTU Ha3BaHue [locTaHOBIIMK.

¢ AHajornyHo A06aBuTh B TabnuIy pecypcsl [Iporpammuct! u [Iporpammuct?2.

e J[o6aBuTh B Tabmuiy pecypc bymara u CD-maTpuiia u BeIOpaTh Juisl HUX TN MaTepHualbHBIN.
e J[o6aBuTh B Ta0IMILy pecypc Mex1yropoaHbie NeperoBOpsl U BEIOpATh A7l HErO TUIl 3aTpPaThl.
BBox Haznauenuii 1u1st 3a7a4 npoekra ® BeiOpars myHKT MeHto Bun/Jlnarpamma ['anTa.

e JIBOMHOW WIETYOK MBIIMHM 1O cTpoke [locTaHoBKa 3amaun. © B OTKpBIBIIEMCS OKHE CBOMCTB
3aJ1a4M BbIOpaTh 3aKinaaky Pecypcsl.

e B Tabnuiy pecypcoB no6aButh 3amucu: IloctanoBmuk — 100, bymara —1, CDmarpuma —
lmryka/n, Mexayropoansie neperopopsl — 1000p. BBecTn HazHaueHHsI pecypcoB Ui IPYTUX
3aJ1a4 MPOEKTa B COOTBETCTBUU C TAOIMLICH.

EOTHHHLE | 3aTpaTs
Ne|HassanHe sagavn Pecypchl u_-” B #pa
Yo pvo.
4 |PazpaboTra uHTepdeiica llporpamsuct] | 100 Alp
CD-marpuna | lwryea'n
M.
MeperoBopk
5 |Pazpaborka Moayned obpaboTen|[Iporpassuct] | 100
NAHHEX CD-marpuna | lwryea'n
6 |PaspaboTka cTpykTYpR Da3kl JaHHEIX [porpasmict2 | 100 1 500p
CD-marpuma  |lwryka/n
M.
MEPEroROpkl
7 Banonnenne Gatkl JaHHEIX [porpasmict2 | 100
CD-marpuna | lwryka'a
8 |Ornagka nporpaMMHOTO KOMILIEKCa lHocTanosmug | 100
Hporpassuct] [ 100
[porpassuct [ 100
CD-marpuna | 2mwryka/n
11|Tectnporanne # nenpasnenne ommbor  |[loctanosmmx |100
lporpasmsuct] | 100
[porpasmuct2 | 100
CD-marpuna | 2mwryea/n
12|CocTarnenne nporpaMMioi | loctanopmug | 100 2000p
NOKYMEHTALIHH CD-marpuna |10 wryka
M.
MeperoBopkl
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JlaGopaTopHas padora 4. '"Anaau3 npoekra'

Llesb10 3aHATHS SBIISIETCS TIOTYYCHUE HABBIKOB aHAJIN3a IIPOCKTA, BBITOIHEHHS
napamerpudeckoro 1 PERT-ananu3a, anaausa puckoB.

3amanue. 1. Coxpanum npoekT B ¢aiin Pazpaborkallporpammer - Ananuz.mpp. 2. BeiBenem Ha
9KpaH maHens HHCTpyMeHTOB st PERT-ananuza: Bun/Ilanenu nuHCTpyMEeHTOB/AHAIU3 110
Bruucnenua no

OxugaeMasd fHarpaMma merony PERT 3anaHie BECOBRY

=] =] 13:1 _|]‘T-k"gl

I'anTa Ko3d UL HEETOR

UnNTEMHCTHYECKAA I I

pHarpamma ['anTa Jucr BBONA

/
/

Tleccumucruyeckan ®opma BEOAA

nuarpamma [ anra
metony PERT .
Puc.7 [1anens nHCTpYMEHTOB aHanu3a o merony PERT

3. Haxxatp kaonky Jluct BBoga PERT — Ha skpane Tabnuiia BBOJa OLIEHOK JUTUTEIHHOCTH.

4. BBeneM 3HaUEHUS COTJIACHO TaOJIMIIE

Jamaua OnTamM. amuT. | O, amuT. | I Tece M. 1mHT.
[TocTanoBka 3agaun 7 10 13
Pazpabotka untepdeiica 5 5 5
Paspaborka  moayneil  obpaGoTku|6 7 10
TaHHEIX

PazpaboTka cTpykTyphl Oaskl gaHHEIX |4 5 8
JanonueHHe DA3Bl JTAHHBIX 5 7 10
OTnaaka nporpaMMHOro KOMILTEKca |5 6 7
TecTupoBanue H HenpasiaeHue| / 10 14
onIHO0K

CocrasneHue [IporpaMMHOI |3 5 5

JOKYMCHTALHH

5. U3MEHSATCS 3HAYEHUS JJIMTEIbHOCTEN BCEX 3a/1au.

6. [Ipoananu3upoBaTh ONTUMHUCTUYECKUNA, 0)KUJAEMbIM U MECCUMUCTHYECKUI BapHAHTBHI
IIPOEKTA I1OCJIEN0BATEIbHBIM HA)KaTHEM KHOIOK /[narpamma ['aHTa — ONTUMUCTHYECKAs OLICHKA
— Jnarpamma I'anTta — oxkumaeMas oLieHKa — auarpamma I'aHta — meccMMHCTHYECKas: OLICHKA.
AHanu3 KpUTHYECKOTO MyTH.

1. OTkpeITh IPOEKT U3 Qaiina Pazpadorkallporpammsl  AHanus.mpp.

2. OTkpEITh qUarpammy ['aHTa. 3amycTuTs MacTep GpopMaTHpoBaHUs AHarpaMMbl [ aHTa
(dopmat/Mactep auarpamm 'anTa).

3. Knomka Jlanee — ycTaHOBUTH Mepekitodarenb Kpurndeckuid myTh — KHOIIKA [ 0TOBO—
kHonka @opmarupoBath. Pe3ynbrar — Bce KpuTHyecKkue padoThl BbIAEIEHBI KPACHBIM [IBETOM.
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4. Kputndeckoil okazanach Bce paOOTHI mpoekTa. [IpuunHa — HapylieH KpalHUM CpPOK
s 3a1aun TecTupoBanue U HcripaBieHne omubok. OH ycraHosieH Ha 9.11.09, B To BpeMst Kak
3ajaya 3akagunBaerca 12.11.09.

5. 3menuMm kpaiiHuii cpok. [[BOHHONM MIETYOK MBIIIM 1O HAa3BaHUIO 33Jla4yd — B OKHE
CBEJICHMH O 3a7ade nepeTu Ha BKIAAKy JlomosHuTenbHO — B mojie KpailHuii cCpok BBeCTH
16.11.09 — Ok. Pe3ynbrar — 3agaun Pazpaborka nntepdeiica u Pazpaborka Mmoayseit 00paboTku
TAHHBIX MTePeCcTaan ObITh KPUTHUECKUMU, TIOCKOJIBKY Y HUX UMEETCSl BpEMEHHOU pe3epB.

AHanIu3 CTOMMOCTH ITPOEKTA.

1. JoGaBuM B mpoekT cymmapHyioo 3aaaudy: Cepsuc/Ilapamerpbl — ycTaHoBuThH uar
CymmapHas 3a1ada npoekra — OK.

2. llepexmounmcst B 1uarpaMMmy lanta, a B Hell BbliOepeM TaOmuIly 3arpar:
Bun/Tabnuna/3atparel Pesynpratr — B cronbme OOmue 3arpaThl cymMMapHas 3ajada MpOeKTa
COJICPKUT OOIIYIO €r0 CTOUMOCTD, & ()a3bl — CTOUMOCTH KaXJI0H (a3bl.

AHaIu3 CBEpXypOUHBIX 3aTpar.

1. B gmarpamme ['anta BbeiOepem Ttabmmmy 3atpar: Bwun//luarpamma Tanta —
Bun/Tabmuna/3arpaTst.

2. B oty Tabnuiy BctaBUM cTOJNIOCI 3aTpaThl Ha CBEpXypouHbie: BeraBka/Cronbern — nMs
crosibua 3arpartsl Ha cBepxypounbie — OK.

3. PesynbTar — B 3TOM CTOJOLE OTOOpak€HA CTOMMOCTH CBEPXYPOUYHBIX PadOT 1Mo
KaX/10# 3a/aue, pa3e u BCeMy MPOCKTY.

AHanu3 pUCcKoB 3a/1a4 .

1. B gmarpamme Ianta BbeiOepem Tabnummy BBoma: Bwa//lnarpamma I'anta —
Bun/Tabmuna/Beo.

2. OTtoOpa3uM TOJBKO 3aJaYu C OIEHKOH mrensHocTH: [Ipoekt/Punbrp/3amaun c
OLICHKOW IIUTEeNbHOCTU. Pe3ynabTaT — HET TakuX 3a/iay, pUuck orcyTcTByeT. OTMEHUTH PUIBTP —
[Tpoext/@unbrp/Bee 3anaun.

JlabopaTopHnasi padora 5. ""BripaBHuuBanue pecypcoB"

Iesabro paOoThI SIBISETCS MMOJyYCHHE HAaBBIKOB OOHAPYKEHUS TEPErpy3KH, IPUUNH
Meperpy’KEHHOCTU PECYPCOB, CIOJIb30BAHUS PA3HOOOPA3HBIX CLIOCOOOB UX BHIPAaBHUBAHMUS.

3ananue. 1. O6HapyXeHHe neperpykeHHOCTH pecypca

e OTKpBITH Qailn npoekT PazpaboTkallporpaMMel.

e OTKpBITh KCT pecypcoB (Bun/JIuct pecypcos).

e Pecypcsl [TocranoBmuk, [Iporpammuct! n IIporpaMmMucT? BelIE€I€HBI KPACHBIM LIBETOM. DTO
O3HAYaeT, YTO OHH MEPErpyKeHbI. 2. Y CTaHOBKA IPUYHHEI IEPETPY3KH PECYypPCOB

e OTkpHBITh NpeacTaBienue Vcnonap3zoanue pecypcoB (Bun/Mcnonb3oBanue pecypcos). B Hem
JUISL K&KJOT0 pecypca MepeurcieHsl 3a1a4k, B KOTOPBIX OH 3aJ€HICTBOBAH.

e Haiitu crpoky IloctanoBmuk. B npaBoii Tabnuiie B 3Tol CTpoke 0TOOpaxeH rpadux
CYMMapHOH 3arpy3KH ITOCTAaHOBLINKA, CKJIAJBIBAIOIINICS U3 €T0 3arpy3KH 10 KaKIOW U3 3a1a4.
e HaiiTu B 3TOH CTpOKE JIHHU, KOTJIa CyMMapHas 3arpy3Kka u300paxkeHa KpacHbIM IIBETOM. B atu
JTHH TTOCTAHOBIIMK TTEPETPYKeH. 3. ABTOMAaTHYECKOE BHIPABHUBAHUE PECYPCOB

e OTKpBITH OKHO BhIpaBHUBAHUS 3arpy3ku pecypcon: CepBuc/BripaBHUBaHUE 3arpy3Ku

pecypcoB.
VYcranoButh BeimomHATE aBTOMaTHYECKH, HaXxaTh Ok. Pe3ynbpTaT — KaneHaapHsiil rpaduk mocie
BBIPABHHUBAHMSI CYIIIECTBEHHO OTJIMYAETCs OT rpaduka 10 BEIpABHUBAHUS: B 33/1a4M BCTABIICHBI

TIePEPHIBHI C TEM, YTOOBI TUKBUAUPOBATH MEPETPY3KY.

JlaGopatopHas pabota 6. «OTcnexuBaHUEe IPOEKTA»
[lenpto pa®oTHI SBISETCS TIONYYEHHE HABBIKOB OTCIIC)KMBAHUS XOAA BBIIOJHEHUS
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MPOEKTA, BBOAA (PAKTUYECKUX TAHHBIX U UCIIOIH30BaHUS METOAMKHA OCBOCHHOTO 00BheMa.
3ananue. 1. Coxpanenue 6a30BOTo MiiaHa.
2. Hactpoiika npeacrasnenus Mcnonb3oBanue 3a1ad.
3. BBOJI MOBpEMEHHBIX JIaHHBIX PECYpPCOB.
4. BBoJ1 MOBpEMEHHBIX JIAaHHBIX 33/1a4.
5. BBox (akTuueckux Tpymo3arpar.
6. BBoj nporieHTa 3aBepIIcHUsI.
7. AHanu3 Xo71a BBITTOJTHEHHS TIPOEKTA.

JlaGopaTtopHas pabota 7. «OTYETHOCTD 11O TIPOCKT

Llenbto paboThl ABISETCS MOITYYEHHE HABBIKOB (DOPMHUPOBAHMS OTYETOB IO IPOEKTY.
3aganue. 1. DopMupoBaHUE CTATUCTUKH MPOEKTA

e OTkphITh daiin npoekra Paspadorkal [porpammel.

¢ BriOpatb nmyHKT [Ipoext/CBeeHus 0 MpoeKTe — OTKPOETCS OKHO CBEACHUM O MPOEKTE.

e Knomnka CtaTucTuka — Ha 9KpaHe OKHO CTaTUCTUKHU IPOEKTA.

2. DopMupOBaHHUE CTAHJAPTHOTO OTYETA

¢ O14yeT/OTY4ETHI — OTKPBIIOCH OKHO C KaTETOPUSMH CTaHIAPTHBIX OTYETOB.

e J[BOMHBIM IIEIYKOM MBIIIM BbIOpaTh KaTeroputo HasHaueHuss — OTKpOETCS OKHO €O
CIIMCKOM OTUYETOB 3TOM KaTEropuHu.

e J[BOIHBIM ILIETYKOM MBIIIK BBIOpaTh oTyeT [lena mo MCHOJHUTENSAM U BPEMEHU —
nepBasi CTpaHMIIA OTYETA BBIBOJUTCS Ha 3KpaH. OTYET NOKa3bIBAET €XKEIHEBHOE paclpesiesieHue
TPyZ03aTpaT UCIIOJIHUTEIIEH 110 3a1a4aMm.

4. dopmupoBaHue HArSIIHOTO oTyeTa ® Otuer/HarnsgHbie OTYETHI.

e B orkpeiBiIeMcs OKHE Ha BkJaake Bce BpiOparh oTuer CBOAHBIN OTYET O 3arpaTax
pecypcoB u Haxatb kKHONKYy [Ipocmorpers. Otuer popmupyercs B cucreme Excel n nmeer
BU/JI KDYTOBOM JUarpaMMbl.
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5. MeTtoauyeckue MaTepuaJbl, onpeiesiomye Npoueaypbl OlleHUBAHNSA KOMIIETeHIINH

5.1 Kputepuu oneHNBaHUs KauyecTBAa YCTHOIO OTBETa

OneHka «OTJIMYHO» BBICTABISIETCS 3a TIJIyOOKOE 3HAHHWE  MPEAYCMOTPEHHOTO
MporpaMMoil Marepuaia, 3a YMEHHE 4YETKO, JaKOHHMYHO U JIOTUYECKH IOCJIEN0BATEIBHO
OTBEYaTh Ha I1OCTABJIEHHBIE BOIIPOCHI.

OneHka «XOpomo» — 3a TBEpAOE 3HAHHME OCHOBHOrO (MPOTrpaMMHOI0) MaTepuasa, 3a
rpaMOTHBIE, 0€3 CYIIECTBEHHBIX HETOYHOCTEH OTBETHI Ha OCTaBJIEHHBIE BOIIPOCHI.

OneHka «ya0BJIeTBOPUTEIbHO» — 32 0O0LIee 3HaHME TOJBKO OCHOBHOI'O Marepuaia, 3a
OTBETBHI, COJEp)KallkMe HETOYHOCTH WM Cil1ado apryMEeHTHPOBAHHBIE, C HapyIICHHEM
II0CJIEZI0BATEILHOCTH U3JI0KEHUS MaTepHraa.

OneHka «Hey10BJIeTBOPUTEIbHO» — 32 HE3HAHHE 3HAYUTEIbHOW YacTH MPOrpaMMHOTO
MaTepHaa, 3a CyIeCTBeHHbIE OIIMOKM B OTBETaX Ha BOIPOCHI, 32 HEYMEHUE OPUEHTUPOBATHCS B
MaTepua’e, 3a He3HAaHHE OCHOBHBIX MOHATUHN AUCIUILITNHBL.

5.2 Kpurepuu oleHHBaHUS KA4eCTBA BbINOJTHEHHsI pacyeTHO-rpadpuieckoii padoThl

- «OTJIMYHOY» BBICTABJISICTCS] 00yJArOMIEMyCsl , €CIIM OH TPABHJIbHO M B MOJHOM 00beMe
BBITIOJIHWJI CBOM BapuaHT, HE JOMYCTUB OLUIMOKH B PEILICHUN;

- OLIEHKA «XOPOIII0», €CJIX MPaBWILHO BhINOIHEHO Ooniee 80% paboT, nmpemrycMOTpEHHBIX
3ajaHueM*;

- OIICHKAa «YIOBIICTBOPUTEIHHOY», €CJIH MPAaBWIBHO BbIMONHEHO Oonee 40% pabor,
MPEAYCMOTPEHHBIX 3aJlaHueM™;

- OLICHKA «HEYJIOBICTBOPUTEIBHO, €CIIM MPABUIILHO BhINOIHEHO MeHee 40% palor,
MIPEyCMOTPEHHBIX 3aJaHUEM™.

* - BRIYUCIIACTCS AJI KAKI0r0 BapruaHTa OTACIBHO B COOTBCTCTBHUU C KOJIMYECCTBOM pa60T,
IpeaACTaBJICHHLIX B 3a/laHUU.

5.3 KpuTepun onleHUBaHUSI KA4eCTBA BbINOJIHEHHUS J1a00pPaATOPHOT0 MPAKTHKYMA

OneHka «3a4TeHO» BBICTAaBIAEeTCA oOOydwarouiemycsi, eciau JiabopaTopHas paboTa
BBINOJIHEHA MPABUIIBHO U CTYJICHT OTBETUJI Ha BCE BOMPOCHI, TOCTABJIEHHBIE MTPENoiaBaTesieM Ha
3aIuTe.

OneHka «He 3a4YTEHO» BBICTABISAETCS OOydaroleMycsi, eciau JlabopaTopHas paboTa
BBITIOJIHEHA HE TPAaBUJIBHO WM CTYIEHT HE MPOSBWI TIIYOOKHUX TEOPETHUECKUX 3HAHHWU TIPH
3ammrTe paboThl

5.4 KpuTepum olleHUBAHUS TeCTUPOBAHMSA
ITpu TecTupoBanuM Bce BepHbIE 0TBETHI OepyTes 3a 100%.
90%-100% oTtau4HO
75%-90% xoporro
60%-75% ynoBIETBOPUTEIHHO
MeHee 60% HEeyTOBIETBOPUTEIHHO

5.5 Kputepum oueHUBaHUS pellleHUs] CUTYAlIMOHHOM 3a1a4u
- KOMAUYHOY 8bICMABTIACMCS 00YYAIOWEMYCS , eCU Y He20!

° JaHbl MUCUYCPHBIBAIOIINEC U 000CHOBaHHBLIE OTBETHI HA BCE ITOCTABJIEHHEIE BOITPOCHI,
MPaBUIBHO;

® Ipu OTBETax BBIACIIOCH TIJIABHOE, BCE TEOPETUYECKUE TIOJOXKEHUS YMEJo
YBSI3BIBATIMCH C TPEOOBAHUAMHU PYKOBOASIINX JOKYMEHTOB;

° OTBETHl OBUIM YETKUMHU U KpaTKuMH, a MBICIIM H3JaraiuCb B JIOTUYECKOM
MOCJIEIOBATEIBHOCTH;
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L4 IIOKa3aHO YMCHHUC CAMOCTOATCIbHO aHAJIM3UPOBATH (baKTBI, CO6BITI/ISI, SIBJICHUS,
IMPpOUECCHI B X B3AUMOCBA3U U JUAJICKTUYCCKOM Pa3BUTHUU,

- (XOpouto» evlcmaeisiemcs 06)/'{61}01/0!8]!/1)/’0}1 , €CJlIU )Y Heco.

L4 JaHbl IIOJIHBIC, 1O0CTATOYHO 000CHOBAHHBIE OTBEThHI HA ITOCTABIICHHBIC BOIIPOCHI,
IMPpaBHUJILHO PCUICHBI IPAKTUYCCKHUC 3aJaHH A,

L4 IIpr OTBETAaX HC BCErJAa BBIACIIAIOCH I'NTABHOC, OTACIBHBIC ITOJIOKECHUA HEAOCTATOYHO
YBA3BIBAJIUCH C Tpe6OBaHI/I$IMI/I PYKOBOAAIINX JOKYMCHTOB;

L4 Ha YTOYHAIOIIHEC BOIIPOCHI JaHbI IIPABUJIbHBIC OTBCTHI;

L4 OTBETHI B OCHOBHOM OBLIN KpaTKUMH, HO HC BCCraa 4YCTKUMMU.

- «Y008I1eMBOPUMENLHOY BLICMABIAECMCS 00YYAIOWEMYCSL , eClIU Y He20:

® J1aHBl B OCHOBHOM IIPaBWJIbHBIE OTBETHI Ha BCE IMOCTABJICHHBIC BOIPOCH], HO 03
JOJKHOM TITyOUHBI 1 000CHOBAHUS

® IIpH OTBETaxX HE BBIJAECISIOCH INIABHOE,

e OTBETHl OBUIM MHOI'OCIOBHBIMH, HEYETKMMH M 0€3 JOJDKHOH JIOTMYECKOU
MOCJIENOBATENLHOCTH;

®  Ha OT/ICJIbHBIC JOMOIHUTEIbHBIE BOIIPOCHI HE JAHBI MOJOKUTEIbHBIE OTBETHI.

- ommemkKa «He y006ﬂ€m€0pl/lm€ﬂbH0» eblcmaeislemcs 06yqai0u;eMyc;1 , €Cnu.

®  HE BBINOJHEHBI TPeOOBAHUS, IPEABIBISIEMbIC K 3HAHUSM, OLICHUBAEMBIM MTOPOTOBBIM
YPOBHEM OCBOEHHUS.

5.6 Kputepun oueHKH BbINOJIHEHUS Kelic - 3a1aHusA

OneHka «OTJIMYHO» BBICTABISIETCS oOydaromnemycs, eciu: Kelic-3amanue BBITTOJIHEHO
MOJIHOCTHIO, 00YYArOIIMICS MPUBOAUT MOJIHYIO YETKYIOAPTYMEHTAIIMIO BEIOPAHHOTO PELISHUs Ha
OCHOBE KAaueCTBEHHO CJICJIaHHOTO aHaiau3a. JIeMOHCTpPHUpYIOTCS XOpOIIHWE TEOPETUUYECKUE
3HaHUs, UMeeTcsl COOCTBEHHas OOOCHOBAaHHAs TOYKa 3pEHUs Ha MpoOjJeMy W TNPUYUHBI €e
BO3HUKHOBEHHUA. B ciyyae psiia BBIIBIEHHBIX MPOOJIEM YETKO ompezenseT ux uepapxuto. [Ipu
YCTHOW TpEe3eHTAalMU YBEPEHHO U OBICTPO OTBEYAeT Ha 3a/laHHble BOIPOCHI, BBICTYIUICHHE
COIIPOBOXkAAETCA MpHEMaMM BH3yalu3aluu. B ciydyae MUCbMEHHOTO OTBETa IO BBIINOJHEHUIO
Kelic-3aJlaHMs ClleNlaH CTPYKTYPUPOBAaHHBIN U JETAIM3UPOBAHHBINA aHAIU3 Kelca, MPeICTaBICHbI
BO3MOXKHbIE€ BapHaHThI pemeHus (3-5), 4eTKo U apryMeHTHPOBAaHO OOOCHOBAH OKOHYATENIbHBII
BBIOOP OIHOTO U3 aJIbTEPHATUBHBIX PEILICHUH

OrneHka «Xopouio» BBHICTaBiIseTCs oOydaronemycs, ecnu: Keiic-3ajaHue BBITOTHEHO
MIOJTHOCTBhIO, HO OOyyaromuicss He NPUBOAUT MOJHYK YETKYI apryMEHTAalMI0 BBIOPaHHOIO
pemieHusa. lmeer MecTo WU3NMMIIHEE TEOPETU3UPOBAHUE, WM HA00OPOT, TEOPETHUECKOE
00OCHOBaHHE OTPaHUYEHO, MMEETCS] COOCTBEHHAs TOYKAa 3pEHHsI Ha NpoOJeMbl, HO HE BCe
MPUYMHBI €€ BO3HUKHOBEHHS YCTaHOBJEHBI. lIpW ycTHOHN mpe3eHTaluu Ha JOIMOJIHUTEIbHbIE
BOIPOCH! BBICTYNAIOIIUI OTBEYAET C HEKOTOPBIM 3aTpynHeHueM. [Ipu nmuceMeHHOM OTBETE IO
BBITIOJTHEHUIO Keiic-3a/laHusl cliellaH He TOJHBIA aHanmu3 Keiica, 6e3 yuera psaa (akTos,
BBISIBIIEHBI HE BCE BO3MOJKHBIE NMPOOJIEMBI, JUIsl PELIeHUs MOTJIa0bITh BEIOpaHa BTOPOCTENCHHAS,
a He TJIaBHas mpoodiieMa, KOJIMYECTBO MPECTaBICHHBIX BO3MOKHBIX BapHAHTOB peIIeHus — 2-3,
3aTpy/iHEHa 4YeTKas apryMeHTalus OKOHYATeJIbHOrOo BbIOOpa OMHOTO M3 albTEPHATHUBHBIX
peleHui

OrneHka «yaOBJIETBOPUTEIBHO» BBICTAaBIIsICTCS oOydwaromemycsi, ecnu: Keiic-3ananue
BBINIOJTHEHO Oosiee yeM Ha 2/3, HO pelleHHe pacKphIBaeTCsi pacIuiblBYaTO, OOydaroliuiicsa He
MOXET 4YeTKO AapryMEHTHpOBaTh CJAEJaHHbIM BHIOOpP, TOKa3bIBaeT SBHBIM HEZOCTATOK
TEOpeTUYeCKNX 3HaHUI. BbIBOIbI ci1abble,CBUAETENBLCTBYIOT O HEAOCTATOYHOM aHalln3e (akToB,
B OCHOBE pEIIEHUs MOXET HMETb MECTO HHTeprnpeTanus (aKkTOB WM IPEINOI0KESHHUS.
CoOcTBeHHAas TOYKA 3pEHHS Ha MPUYUHBI BO3SHUKHOBEHHS TTPOOJIEMBbI HE 000CHOBAaHA WIIH
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orcyTcTByeT. [Ipu ycTHOW Tpe3eHTalMd Ha BOMPOCHI OTBEYAET C TPYJAOM HJIM HE OTBEYACT
coBceM. B ciyuae NUCBMEHHOrO OTBETa IO KEHCy HE CclieJaH €ro JACTalbHbId aHalu3,
KOJIMYECTBO IPE/ICTABJIICHHBIX BO3MOXKHBIX BapHAHTOB pelICHHS — 1-2, OTCYTCTBYeT ueTKas
apryMeHTaIlisl OKOHYATEIILHOTO BBIOOpA pelieHus

OreHKa «HeYy/10BJIETBOPUTEIBLHO» BBICTABIIACTCS oOydaromemycs, ecinu: Keiic-3amanue
HE BBITIOJIHEHO, WJIM BBINOJIHEHO MEHEE 4eM Ha TpeTb. OTCYTCTBYET JeTalu3alus MpU aHaIu3e
Keiica, M3JI0’)KeHHE YCTHOE WIIM MUChbMEHHOE HEe CTPYKTYpupoBaHo. Eciu pemenne u 0003HaueHO
B BBICTYIUICHHH WJIU MHCHBMEHHOM OTBETE, TO OHO HE SBJISETCS PEHICHHEM MPOOJIeMBI, KOTOpast
3aJI0JKeHa B Kelice

5.7 Kpurepum oneHUBAHUA Pe3yJIbTATOB OCBOCHHSA IHCIUILINHBI HA JK3aMeHe

OLICHKH «OTJIMYHO» 3acIy)XKMBAaeT OOy4aroIIWics, OOHApYKMBIIUI BCECTOPOHHEE H
riny0okoe 3HaHME Y4eOHOro Mmarepuaina, JAEMOHCTPUPYIOUIMH CHOCOOHOCTh K  IOJHOU
CaMOCTOSITEJIbHOCTH (JOIYCKAlOTCA KOHCYJIbTAllUM C IPENoJaBaTeIeM IO COMYTCTBYIOIIMM
BOIpOcaM) B BbIOOpE croco0a pelieHus] HeM3BECTHBIX WM HECTaHIApTHBIX 3aJaHUM B paMKax
JUCLUIIIMHBL C MCIOJb30BAaHUEM 3HAHUM, YMEHMH M HABBIKOB, IIOJYYEHHBIX KaK B XOJe
OCBOEHHMS JAaHHOM [HCUMIUIMHBI, TaK W CMEXHBIX JUCLMIUIMH, YCBOMBIIMM OCHOBHYIO M
JOTIOJIHUTENBHYIO JINTEPATypy, PEKOMEHJOBAHHYIO JUIsI HM3YyYEHHs IUCLUILIMHBI, I'PAMOTHO
u3nararomuid cBou Melciau. Kak mpaBuilo, OleHKa «OTJIMYHO» BBICTABIIAETCS OOydaroIMuMCH,
YCBOMBIIHM B3aUMOCBSI3b OCHOBHBIX MOHSATUH AUCLUIIMHBI B UX 3HAUYEHUU AJIs1 IPHOOpETaeMoit
npodeccur, MPOSBUBLUIMM  TBOPYECKHE CHOCOOHOCTM B  IMOHMUMAHUM, U3JI0XKEHUU U
WCTIOJIb30BAaHUHU YYEOHOT'O MaTepHaa;

OLICHKH «XO0pOWIO» 3aclly’KUBAeT O0ydaroluiics, OOHapyXMBIUMI IOJHOE 3HAHHE
y4e0HOro Marepualia, JEMOHCTPUPYIOIUKA CaMOCTOSTEIIbHOS MPUMEHEHUE 3HAHUH, YMEHUH |
HaBBIKOB IIPU  PEIIEHUU 3aJaHUil, AaHAJOTMYHBIX TEM, KOTOpbIE IPEICTABIISIOTCS
[IPENOIABATENIEM, YCBOUBIINN OCHOBHYIO JIMTEPATYPY, PEKOMEHIOBAHHYIO ULl W3YyYECHHS
JUCLMIUIMHBL, TPAMOTHO M3Jararmoluil cBoM MbIcaM. Kak mpaBHIO, OLEHKAa «XOPOIIO»
BBICTABJISIETCS. OOYYAIOMIMMCS, TOKA3aBIIUM CHCTEMAaTHUECKHI XapakTep 3HAHWHA Yy4eOHOro
MaTepuaia M CIOCOOHBIM K HMX CaMOCTOSTEIbHOMY IONOJHEHHI0O U OOHOBJICHHMIO B XOJI€
nanpHene yueOHoi paboThl U MpohecCUOHATLHON e TeNIbHOCTH;

OLIEHKH  «yIO0BJETBOPUTEJIbHO»  3acilyXuUBaeT oOydarolmuiicsi, OOHapyKUBIIMH
OTJeNbHBIE MPOOENbl B 3HAHUAX OCHOBHOIO Y4eOHOro MaTepualia, MOHUMAIOMIUNA M yMEIOIIUn
ONpPEIEATh OCHOBHBIE KATETOPUM IHUCLMILUIMHBI, JEMOHCTPUPYIOIIUNM CaMOCTOSTEIbHOCTh B
NPUMEHEHUHM 3HAHWM, yYMEHMH M HaBBIKOB K pEIICHHI0 YYEOHBIX 3aJaHuil B IOJIHOM
COOTBETCTBMM C 00pa3lloM, JaHHBIM [pernojaBaTeneM (pemeHue ObUIo  MOKa3aHo
npenojaBaTesieM), 3HAKOMBbIH C OCHOBHOHM JHMTEpaTypoi, PEKOMEHJOBAHHOW Uil W3y4YEHHs
acuuIuiHbel. Kak mpaBuiio, OLEHKa «ylOBJIETBOPUTENIBHO» BBICTABISIETCS OOydaromMuMCs,
JOMYCTUBIIMM IIOIPEIIHOCTH B OTBETE€ HA DK3aMEHE U INPH BBITOJHEHUHM 3K3aMEHAI[MOHHBIX
3aJJaHUi, HO 00Ja/aloMM HEOOXOAUMBIMU 3HAHUSAMH JJIS MX YCTPAHEHUS MO PyKOBOJICTBOM
IIPEnoIaBaTels;

OrneHka «Heyl10BJIeTBOPUTEIbHO» BBICTABISAETCS OOydYarOMIMUMCS, OOHAPYKUBIINM
CYLIECTBEHHbIE MpPOOENbl B 3HAHUSAX OCHOBHOTO Yy4eOHOro Marepuaia, JOMYyCKaroIIuM
NPUHIUIHATIBHBIE OIIMOKKM B TPAKTOBKE OCHOBHBIX MOHATHH W KaTerOPHH JUCHUIUIMHBI,
HECIIOCOOHBIM CaMOCTOSITENILHO MPOIEMOHCTPUPOBATh HAIMYUE 3HAHUI, YMEHHUI 1 HaBBIKOB MIPU
pelIeHNH 3aJaHui, KOTOpbhle ObUIM MpEACTaBJICHbI IperojaBaTelieM BMecTe ¢ 00pas3loM HX
peneHusl.

5.8KpuTepun onieHKH KypcoBoii padoThl
- KOMAUYHOY 8bICMABIIACMCS 00YYAIOWeMYCsl , eCU:

JlaHbl MCYEpPIbIBAIOIIME U OOOCHOBAaHHBIE OTBETHl HAa BCE MOCTABJICHHBIE 0 TEME
KypCcOBO# pabOTHI BOIIPOCHI;
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®  BCE TEOPETUYECKHUE MOJOKECHUS 0OOCHOBAHBI M MOJATBEPIKACHBI HEOOXOIUMBIMH
JI0Ka3aTeIbCTBAMU;

®  OTBETHI NPH 3aIUTEe KYpCOBOW pabOThl OBUIM YETKUMH U KPATKUMH, a MBICIU
M3JIarajiich B JIOTHYECKOM MMOCIIEI0BATCIbHOCTH,

® [I0Ka3aHO yMEHHE CaMOCTOSITEIILHO COOMPATh M aHAIM3UPOBATH SMITUPHUYCCKUIN
MaTepua 1o TeMe KypcoBOi paboThI;
- (XPOULOY 8LICMABTISLEMCS 0OYUAIOWEMYCSL , eCTIU:

o JaHbl ITOJHBIC, AOCTATOYHO 000CHOBaHHBIE OTBETHI HAa IIOCTABJIECHHBIE B KprOBOﬁ
paboTe BOMPOCHI, IPABUIBHO PEIICHBI MPUKIIAIHBIC 33/1a4H;

®  [IpH OTBETaxX HE BCET/a BBIJACISIIOCH TIIaBHOC;

®  OTBETHI B OCHOBHOM OBLIH KPATKMMH, HO HE BCET/1a YUSTKHMH.
- (Y006I1EMBOPUMENLHOY BLICMABIAENCI 00YHAIOWEeMYCSL , eCTIU:

e J[aHbl B OCHOBHOM IPAaBWJIbHBIC OTBETHI HA BCE MOCTABJICHHBIC MO TEME KYPCOBOIA
paboTe BOMpOCH, HO 0€3 JIOJKHOM MTyOHHBI U 000CHOBAHUS

e  Ha YTOYHSIOIINE BOMPOCHI JIaHbI TPABUIIbHBIC OTBETHI;

®  [IpH OTBETAX HE BHIICISIOCH IJIABHOE;

e OTBEThl OBUIM MHOTOCIOBHBIMH, HEYCTKMMH H 0€3 JODKHOW JIOTHMYECKOU
MOCJICI0BATEIbHOCTH;

° Ha OTACJIBHBIC TOITOJIHHUTEIBbHBIC BOIIPOCHI HE JAHBI IMOJIOKUTCIIbHBIC OTBCTHI.
- ommemkKka «He ydogﬂemeopumeﬂbﬂo» ebicmaeniAaenmcs O6y1l6lIOM4€MyC}Z y €CIU.

L HE BBIITOJITHCHBI Tpe6OBaHI/I$I, MNpCABABIACMBIC K 3HAHUAM, OICHHBACMbIM ITOPOTr'OBBIM
YPOBHEM OCBOCHHUSI.
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